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REGULAR MEETING AGENDA 

Northwest Fire District Training Facility 
5125 W. Camino de Fuego 

Tucson, Arizona 

Tuesday, December 13, 2016 
06:00 PM 

The Northwest Fire District Governing Board will meet in Public Session for a Regular 
Meeting on December 13, 2016, at 6:00 PM, in Building A of the Northwest Fire District 
Training Facility Located at 5125 W. Camino de Fuego, Tucson, AZ.  
 
The following topics will be subject to Governing Board consideration, discussion, 
approval, or other action. All items on the agenda are set for possible action.  
 
The order of the Agenda may be changed by order of the Board. 

I. Call to Order/Roll Call/Affirmation of Quorum 

II. Salute to the Flag of the United States of America 

III. Presentation of Service Awards 

IV. Public Forum 

Speakers are limited to a three-minute oral presentation and may submit written 
comments of any length for Governing Board files. Those wishing to address the 
Governing Board should complete a Citizen Information Card prior to the meeting 
being called to order. The Governing Board is required under law to accept any 
materials presented. At the conclusion of the public forum, individual Board 
Members may respond to criticism made by those individuals who have 
addressed the Governing Board and may ask staff to review a matter and place it 
on a future agenda. However, Board Members may not discuss or take action on 
a matter raised during a call to the public, that is not already on the agenda, and 
are not obligated to comment upon materials or presentations made by the 
public. 

V. Consent Agenda 

The Consent Agenda contains items which might require action by the Board, but 
which are generally routine items not requiring Board discussion. Usually, a 
single motion will approve all items on the Consent Agenda, including any 
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resolutions. However, a Board Member may remove any item from the Consent 
Agenda, and that item will be discussed and voted upon separately.  

 Approval of Consent Agenda 

A. Approval of the Minutes of the November 15, 2016, Regular Governing 
Board Meeting 

B. Approval of the Minutes of the November 22, 2016, Special Governing 
Board Meeting 

C. Adoption of Resolution No. 2016-048 Ordering the Monsanto Company 
Annexation, Pursuant to A.R.S. Section 48-262(I); the Annexation Area is 
Located at the Northeast Corner of Twin Peaks and North Sanders Road in 
Pima County, Arizona 

D. Adoption of Resolution No. 2016-051 Ordering the Veteran's Cemetery 
Sliver Annexation, Pursuant to A.R.S. Section 48-262(I); the Parcel No. is 
21706001K and the Annexation Area is Located North of Hardin Road and 
East of Luckett Road in Marana, Pima County, Arizona 

E. Adoption of Resolution No. 2016-052 Ordering the Fortman Annexation, 
Pursuant to A.R.S. Section 48-262(I); the Parcel No. is 21602016A and the 
Annexation Area is Located South of Tangerine Road and East of Twin 
Peaks Road in Marana, Pima County, Arizona 

F. Adoption of Resolution No. 2016-053 Ordering the Starman Annexation, 
Pursuant to A.R.S. Section 48-262(I); the Annexation Area is Located at 
5151 W. Tangerine Road and is South of Tangerine Road and East of Twin 
Peaks Road in Marana, Pima County, Arizona 

G. Adoption of Resolution No. 2016-054 Ordering the Cardinal Annexations, 
Pursuant to A.R.S. Section 48-262(I); the Annexation Area is Located 
South of Tangerine Road and East of Twin Peaks Road and Includes the 
Following Parcel Numbers: 21602008C, 21602008F, 21602008H, 
216020140 (5345 W. Hollywood Blvd.), and 21602008D.  Listed Parcels 
Are Located in Marana, Pima County, Arizona 

H. Adoption of Resolution No. 2016-055 Ordering the Blue Agave Phase I, 
Lots 1 through 128, Annexation, Pursuant to A.R.S. Section 48-262(I); the 
Annexation Area is Located Near Dove Mountain Boulevard in Marana, 
Pima County, Arizona 

I. Adoption of Resolution No. 2016-056 Ordering the Blue Agave Phase I 
Common Areas "A" (Private Streets), "B" (Open Space), and "C" 
(Improved Area) Annexation, Pursuant to A.R.S. Section 48-262(I); the 
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Annexation Area is Located Near Dove Mountain Boulevard in Marana, 
Pima County, Arizona 

J. Approval of Disclosure Statement Regarding Meeting Notice Posting 
Locations for Northwest Fire District Governing Board Meetings and Local 
Pension Board Meetings for 2017 

K. Approval to Authorize Staff to Issue Payment to the Pima County Elections 
Department for Reimbursement of Election Services Incurred During the 
2016 General Election, in the Amount of $53,004.00 

L. Adoption of Resolution No. 2016-058 Authorizing an Application for a 
Governor's Office of Highway Safety Grant in the Amount of $10,778 for 
Eight Child Restraint Systems/Harnesses and One Hundred Thirty Car 
Seats/Boosters to Enhance Occupant Protection Throughout Northwest 
Fire District 

M. Approve the Expenditure of $35,720.50 from the EMS Budget to Pima 
Community College for the 2016/17 EMT to Paramedic Course 

N. Approve the Health/Safety Policy for Employees of the District 

O. Approval to Authorize Staff to Release Request for Proposals (RFP) No. 
1606 to Purchase Keyless Access Lock Systems 

P. Approval to Authorize Staff to Release Invitation for Bid (IFB) No. 1607 to 
Purchase Formal Uniform Items 

VI. Reports and Correspondence 

A. Fire Chief's Report 

This is a summary of the activities of the Fire Chief and Administrative 
Staff concerning each of the District’s Divisions including: Fire 
Suppression, Emergency Medical Services, Administrative Services, 
Finance, Human Resources, Special Projects, Logistics, Prevention and 
Safety Division and Wild Land Fire Fighting; the report might also include 
Administrative Activities in Annexations, Intergovernmental Relations, 
Community Assistance Programs, Fleet and Equipment, Labor and 
Management Relations, District Revenues and Expenditures, Strategic 
Planning, Information Technology, Status of Construction Projects, Status 
of Facilities, Public Outreach and Training. 
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B. Financial Reports 

This report is a summary of the District’s Financial Status including:  
Monthly Board Financial Report, Monthly Disbursements Report, Revenue 
and Expenditure Reports, Real Estate Tax Revenue Spreadsheets, Monthly 
Bond Report and Arizona State Land Billing and Payment Reports.  The 
Board will be asked to approve the District’s Monthly Disbursements 
Report. 

VII. Business 

A. Discussion, Presentation and Approval of the Comprehensive Annual 
Financial Report (CAFR) Comprising the District Audited Financial 
Statements for the Fiscal Year Ended June 30, 2016; Discussion May 
Include the Audit Process and All Aspects of the Financial Status of the 
District 

B. Discussion and Possible Action Regarding Resolution No. 2016-057 
Authorizing an Intergovernmental Agreement Between the Northwest Fire 
District, Golder Ranch Fire District, and Mountain Vista Fire District for the 
Purposes of Regional Automatic Aid. 

C. Discussion and Possible Action Approving the Agreement with ImageTrend 
for Electronic Patient Care Reports, Fire, Inspections, and Investigative 
Reporting in the Amount Not to Exceed $90,000.00 for Initial Set Up and 
First Year Costs. 

D. Discussion, Presentation and Possible Action Approving the 2017-2019 
Updated Strategic Plan 

E. Review, Discussion, and Possible Action on the Fire Chief Succession Plan 

F. Discussion and Possible Action Regarding Election of Northwest Fire 
District Governing Board Officers: Chairman, Vice-Chairman, and Board 
Clerk for the Upcoming Two-Year Term. 

G. Discussion and Appointment by the Governing Board Chair of a Board 
Member to Serve as the Local Pension Board Chair, Effective December 
13, 2016. 

VIII. Future Agenda Items  

A Governing Board Member May Bring Forth General Topics for a Future Meeting 
Agenda.  The Governing Board May Not Discuss, Deliberate or Take Any Action 
on the Topics Presented, Pursuant to A.R.S. § 38-431.02 (H). 
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IX. Adjournment 
 
_____________________________  
George Carter, Board Chair  
 
Two Board Briefing Books containing material related to the Board Meeting are 
available for public review the day before and the day of the Board Meeting 
during office hours at the Administration/Prevention and Safety Office located at 
5225 W. Massingale Road, Tucson, Arizona 85743 – (520) 887-1010. The two 
Board Briefing Books are also available for public review at the Board Meetings.  
 
The Northwest Fire District Board may vote to go into Executive Session on any 
agenda item pursuant to ARS §38-431.03 (A)(3) for discussion and consultation 
for legal advice with the Fire District Attorney on the matter(s) as set forth in the 
agenda item. Pursuant to Board Policy, from time to time, it might be necessary 
for a Board Member to attend a Board meeting via speakerphone.  
 
The Northwest Fire District Training Facility is accessible to persons with 
disabilities. In compliance with the Americans with Disabilities Act (ADA), those 
persons with special needs, such as large-type face print or other reasonable 
accommodations, may request those through Heather D’Amico, by calling 887-
1010, ext. 2905, before the meeting.  
 
Posted December 8, 2016 



 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-208  

 Page 1 

 

Date:   December 13, 2016 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of Consent Agenda 

    

 

RECOMMENDATION: 
Approve the consent agenda as presented 
 
MOTION:  
Move to approve items A through P on the December 13, 2016, Consent Agenda as 
presented. 
 
DISCUSSION:  
Use of the Consent Agenda can help streamline the meetings by saving time on 
routine items allowing more time for in depth discussion of items such as the 
Budget.  Attached to this memo you will find a packet for each item on the Consent 
Agenda.  If the Governing Board wants to treat any item as a regular agenda item, 
the item can be considered under the Business section.  For ease of procedure, if 
the Board has amendments to the meeting minutes (Item A), that might be handled 
separately before moving on to the rest of the Consent Agenda items.  
 
If an individual item(s) is selected for removal from the Consent Agenda, the above 
motion could be modified to approve that item(s) under Business. 
 
FISCAL IMPACT:   
None 
 
ALTERNATIVES:   
Move items to Business for further discussion and individual vote, approve only selected 
items, or table items 

Packet Pg. 6
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Date:   December 13, 2016 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of the Minutes of the November 15, 2016, Regular 
Governing Board Meeting 

    

 

RECOMMENDATION:  
Approve the minutes 
 
MOTION: 
Move to approve the minutes of the November 15, 2016, regular meeting  
 
DISCUSSION:  
The minutes of the November, 2016, regular meeting are attached for review.  
 
FISCAL IMPACT:  
None 
 
ALTERNATIVES: 
Approve the minutes with revisions or do not approve the minutes 
 
ATTACHMENTS: 

 Minutes 11-15-16 (PDF) 

5.A
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Date:   December 13, 2016 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of the Minutes of the November 22, 2016, Special 
Governing Board Meeting 

    

 

RECOMMENDATION:  
Approve the minutes 
 
MOTION: 
Move to approve the minutes of the November 22, 2016, special meeting  
 
DISCUSSION:  
The minutes of the November, 2016, special meeting are attached for review.  
 
FISCAL IMPACT:  
None 
 
ALTERNATIVES: 
Approve the minutes with revisions or do not approve the minutes 
 
ATTACHMENTS: 

 Minutes 11-22-16 (PDF) 

5.B
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Date:   December 13, 2016 

To:   Governing Board 

From:   MinuteTraq Admin, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Adoption of Resolution No. 2016-048 Ordering the Monsanto 
Company Annexation, Pursuant to A.R.S. Section 48-262(I); the 
Annexation Area is Located at the Northeast Corner of Twin Peaks 
and North Sanders Road in Pima County, Arizona 

    

 

RECOMMENDATION:  
Adopt the resolution and approve the annexation 
 
MOTION:  
Move to adopt Resolution No. 2016-048 ordering the Monsanto Company Annexation 
 

DISCUSSION:  
This is an annexation involving project Manager, Cory Mohlman, who submitted the 
attached affidavit on behalf of the Monsanto Company dated October 19, 2016.  The 
property is located at the northeast corner of Twin Peaks and North Sanders Rd. in 
Pima County and is contiguous with the District boundary. 
 

The parcel would be serviced by Station 336. No additional resources are needed to 
serve this area. 
 

FISCAL IMPACT:  
Unknown at this time.  
 

ALTERNATIVES:  
Not approve the annexation 
 
ATTACHMENTS: 

 Monsanto Annexation (PDF) 

5.C
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Date:   December 13, 2016 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Adoption of Resolution No. 2016-051 Ordering the Veteran's 
Cemetery Sliver Annexation, Pursuant to A.R.S. Section 48-262(I); 
the Parcel No. is 21706001K and the Annexation Area is Located 
North of Hardin Road and East of Luckett Road in Marana, Pima 
County, Arizona 

    

 

RECOMMENDATION:  
Adopt the resolution and approve the annexation 
 
 

MOTION:  
Move to adopt Resolution No. 2016-051 ordering the Veteran's Cemetery Sliver 
Annexation 
 

DISCUSSION:  
This is an annexation involving property owner, Wanda A. Wright, Director of the State 
of Arizona Department of Veterans' Services, who submitted the attached affidavit 
dated November 14, 2016.  The parcel number is 217-06-001K and the annexation area 
is located north of Hardin Road and east of Luckett Road in Marana, Pima County, and 
is contiguous with the District boundary. 
 

The parcel would be serviced by Station 336. No additional resources are needed to 
serve this area. 
 

FISCAL IMPACT:  
The 2017 Limited Assessed Value of the property is $2,790; the revenue to the District 
based on the current combined tax rate would be approximately $83.48 annually.  
 

ALTERNATIVES:  
Not approve the annexation 
 
ATTACHMENTS: 

 Veteran's Cemetery Sliver Annexation (PDF) 

5.D
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Date:   December 13, 2016 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Adoption of Resolution No. 2016-052 Ordering the Fortman 
Annexation, Pursuant to A.R.S. Section 48-262(I); the Parcel No. is 
21602016A and the Annexation Area is Located South of Tangerine 
Road and East of Twin Peaks Road in Marana, Pima County, 
Arizona 

    

 

RECOMMENDATION:  
Adopt the resolution and approve the annexation 
 

MOTION:  
Move to adopt Resolution No. 2016-052 ordering the Fortman Annexation 
 

DISCUSSION:  
This is an annexation involving property owner, Linda Fortman, who submitted the 
attached affidavit dated February 22, 2016.  The parcel number is 216-02-016A and the 
annexation area is located south of Tangerine Road and east of Twin Peaks Road in 
Marana, Pima County, and is contiguous with the District boundary. 
 

The parcel would be serviced by Station 337 or 339. No additional resources are needed 
to serve this area. 
 

FISCAL IMPACT:  
The 2017 Limited Assessed Value of the property is $13,425; the revenue to the District 
based on the current combined tax rate would be approximately $401.00 annually.  
 

ALTERNATIVES:  
Not approve the annexation 
 
ATTACHMENTS: 

 Fortman Annexation (PDF) 

5.E
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Date:   December 13, 2016 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Adoption of Resolution No. 2016-053 Ordering the Starman 
Annexation, Pursuant to A.R.S. Section 48-262(I); the Annexation 
Area is Located at 5151 W. Tangerine Road and is South of 
Tangerine Road and East of Twin Peaks Road in Marana, Pima 
County, Arizona 

    

 

RECOMMENDATION:  
Adopt the resolution and approve the annexation 
MOTION:  
Move to adopt Resolution No. 2016-053 ordering the Starman Annexation 
 

DISCUSSION:  
This is an annexation involving property owner, Sung Starman, who submitted the 
attached affidavit dated February 22, 2016.  The parcel number is 216-02-008G  
(previously 216-02-008E) and is located at 5151 W. Tangerine Road.  The parcel is 
south of Tangerine Road and east of Twin Peaks Road in Marana, Pima County, and is 
contiguous with the District boundary. 
 

The parcel would be serviced by Station 337 or 339. No additional resources are needed 
to serve this area. 
 

FISCAL IMPACT:  
The 2017 Limited Assessed Value of the property is $27,300; the revenue to the District 
based on the current combined tax rate would be approximately $817.00 annually.  
 

ALTERNATIVES:  
Not approve the annexation 
 
ATTACHMENTS: 

 Starman Annexation (PDF) 
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Date:   December 13, 2016 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Adoption of Resolution No. 2016-054 Ordering the Cardinal 
Annexations, Pursuant to A.R.S. Section 48-262(I); the Annexation 
Area is Located South of Tangerine Road and East of Twin Peaks 
Road and Includes the Following Parcel Numbers: 21602008C, 
21602008F, 21602008H, 216020140 (5345 W. Hollywood Blvd.), 
and 21602008D.  Listed Parcels Are Located in Marana, Pima 
County, Arizona 

    

 

RECOMMENDATION:  
Adopt the resolution and approve the annexation 
 

MOTION:  
Move to adopt Resolution No. 2016-054 ordering the Cardinal Annexations 
 

DISCUSSION:  
This is an annexation request for the above mentioned parcels involving property 
owner, Penny Cardinal, who submitted the attached affidavit dated October 20, 2016.  
The annexation area is located south of Tangerine Road and east of Twin Peaks Road 
and includes the following parcel numbers: 21602008C, 21602008F, 21602008H, 
216020140 (5345 W. Hollywood Blvd.), and 21602008D.  The listed parcels are located 
in Marana, Pima County, and is contiguous with the District boundary. 
 

The parcel would be serviced by Station 337 or 339. No additional resources are needed 
to serve this area. 
 

FISCAL IMPACT:  
 

216-02-008C: The 2017 Limited Assessed Value of the property is $11,064; the 
revenue to the District based on the current combined tax rate would be approximately 
$331 annually. 
 

216-02-008F:  Unknown at this time 
 

216-02-0140: The 2017 Limited Assessed Value of the property is $10,667; the 
revenue to the District based on the current combined tax rate would be approximately 
$319 annually. 
 

5.G
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216-02-008D: The 2017 Limited Assessed Value of the property is $22,154; the 
revenue to the District based on the current combined tax rate would be approximately 
$663 annually. 
 

216-02-008H:  The 2017 Limited Assessed Value of the property is $9,278; the 
revenue to the District based on the current combined tax rate would be approximately 
$278 annually. 
 

ALTERNATIVES:  
Not approve the annexation 
 
ATTACHMENTS: 

 Cardinal Annexation (PDF) 
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 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-216  

 Page 1 

 

Date:   December 13, 2016 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Adoption of Resolution No. 2016-055 Ordering the Blue Agave 
Phase I, Lots 1 through 128, Annexation, Pursuant to A.R.S. 
Section 48-262(I); the Annexation Area is Located Near Dove 
Mountain Boulevard in Marana, Pima County, Arizona 

    

 

RECOMMENDATION:  
Adopt the resolution and order the annexation 
 

MOTION:  
Move to adopt Resolution No. 2016-055 ordering the Blue Agave Phase I, Lots 1 
through 128, Annexation 
 

DISCUSSION: 
This is an annexation involving property owner Title Security Agency, whose Trust 
officer submitted the attached letter dated November 8, 2016.  The property has been 
subdivided into residential parcels which are located near Dove Mountain Boulevard in 
Marana, Pima County, and are contiguous with the District boundary. 
 

The parcels would be serviced by Station 337. No additional resources are needed to 
serve this area. 
 

FISCAL IMPACT:  
Unknown at this time 
 

ALTERNATIVES:  
Not approve the annexation 
 
ATTACHMENTS: 

 Blue Agave Phase I Lots 1-128 Annexation (PDF) 
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 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-217  

 Page 1 

 

Date:   December 13, 2016 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Adoption of Resolution No. 2016-056 Ordering the Blue Agave 
Phase I Common Areas "A" (Private Streets), "B" (Open Space), 
and "C" (Improved Area) Annexation, Pursuant to A.R.S. Section 
48-262(I); the Annexation Area is Located Near Dove Mountain 
Boulevard in Marana, Pima County, Arizona 

    

 

RECOMMENDATION:  
Adopt the resolution and order the annexation 
 
MOTION:  
Move to adopt Resolution No. 2016-056 ordering the Blue Agave Phase I Common 
Areas "A" (Private Streets), "B" (Open Space), and "C" (Improved Area) Annexation 
 

DISCUSSION: 
This is an annexation involving property owner Dove Mountain Community Association, 
whose Secretary submitted the attached letter dated November 22, 2016.  This 
annexation includes Common Areas "A" (Private Streets), "B" (Open Space), and "C" 
(Improved Area) Annexation and the annexation area is located near Dove Mountain 
Boulevard in Marana, Pima County, and are contiguous with the District boundary. 
 

The parcels would be serviced by Station 337. No additional resources are needed to 
serve this area. 
 

FISCAL IMPACT:  
There is no fiscal impact associated with this annexation.  
 

ALTERNATIVES:  
Not approve the annexation 
 
ATTACHMENTS: 

 Blue Agave Common Areas Annexation (PDF) 
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 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-218  

 Page 1 

 

Date:   December 13, 2016 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of Disclosure Statement Regarding Meeting Notice Posting 
Locations for Northwest Fire District Governing Board Meetings and 
Local Pension Board Meetings for 2017 

    

 

RECOMMENDATION:  
Approve filing the Disclosure Statement for 2017 with the Pima County Board of 
Supervisors and also posting it on the District's website. 
 
MOTION:  
Move to approve the Disclosure Statement for filing with the Clerk of the Pima County 
Board of Supervisors and for posting on the District's website. 
 
DISCUSSION:  
The District is required to execute the attached Disclosure Statement identifying the 
locations where the District will post notices of its public meetings.  In addition to those 
locations, the District will continue to post its meeting notices and agendas on its 
website without identifying the website as an official posting location. 
 
FISCAL IMPACT:  
None 
 
ALTERNATIVES:  
Include the District's website as one of the official posting locations, and assume the 
risk of the site's occasional unavailability to the public. (Not recommended) 
 
ATTACHMENTS: 

 Disclosure Statement 2017 (PDF) 
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STATEMENT OF WHERE ALL NOTICES OF THE MEETINGS OF THE 
NORTHWEST FIRE DISTRICT WILL BE POSTED 

 
Pursuant to A.R.S. § 38-431.02 (A) (2), the Northwest Fire District hereby states 
that all notices of the meetings of the Northwest Fire District Governing Board and 
any of its committees and subcommittees, including the Local Pension Board, will 
be posted at the following locations: 
 

NWFD Administration, 5225 W. Massingale Road, Tucson, AZ 85743 in 
the outside, enclosed bulletin board.  Entry area open 8:00 a.m. to 5:00 
p.m. Monday through Friday, except holidays. 
 
Station 31 entry area, 4701 N. La Cholla Blvd., Tucson, AZ 85705 
daytime hours. 
 
Station 34, 8165 N. Wade Road, Tucson, AZ 85743, in the outside, 
enclosed bulletin board.  Entry area open 8:00 a.m. to 5:00 p.m. 
Monday through Friday, except holidays. 
 
Nanini Branch Library, 7300 N. Shannon Road, Tucson, AZ 85741.  
Inside entry area bulletin board, open Monday through Saturday and 
usually on Sunday.  Hours vary according to budget requirements. 

 
Such notices will indicate the date, time and place of the meeting and will include 
an agenda or information concerning the manner in which the public may obtain 
an agenda for the meeting.  Pursuant to state statutes, these notices must be 
posted at least 24 hours before the meeting.  
 
These meeting notices are also posted on this website. However, please be advised 
that, pursuant to A.R.S. 38-431.02 (A)(3)(a), only the postings at the four physical 
locations identified above should be relied upon for official postings under the 
Arizona Open Meeting Law. A technological problem or failure that either prevents 
the posting of public notices on a website or that temporarily or permanently 
prevents the use of all or part of the website does not preclude the holding of the 
meeting for which the notice was posted, if NWFD complies with all other public 
notice requirements. 
 
Dated this ______th day of December, 2016. 
 
NORTHWEST FIRE DISTRICT 
 
 
By:  __________________________ 
      Clerk of the Board 
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-219  

 Page 1 

 

Date:   December 13, 2016 

To:   Governing Board 

From:   Doug Emans, Assistant Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval to Authorize Staff to Issue Payment to the Pima County 
Elections Department for Reimbursement of Election Services 
Incurred During the 2016 General Election, in the Amount of 
$53,004.00 

    

 

RECOMMENDATION:  
Approve payment per the IGA with Pima County Elections Department for services 
incurred in the 2016 general election. 
 
MOTION:  
Move to approve Payment to the Pima County Elections Department for Reimbursement 
of Election Services Incurred During the 2016 General Election, in the Amount of 
$53,004.00. 
 
DISCUSSION:  
The attached invoice meets all the agreement stipulations of the previously signed IGA 
between the District and Pima County Elections Department for services to conduct the 
Bond Election in the 2016 General Election.   
 
FISCAL IMPACT:  
The fees associated with this item exceed our budgeted amount by $3,004.00.  The 
current administrative budget will absorb this difference through the remaining Fiscal 
Year. 
 
ALTERNATIVES:  
There are no alternatives to this action. 
 
ATTACHMENTS: 

 Elections Invoice (PDF) 
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 Page 1 

 

Date:   December 13, 2016 

To:   Governing Board 

From:   Doug Emans, Assistant Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Adoption of Resolution No. 2016-058 Authorizing an Application for 
a Governor's Office of Highway Safety Grant in the Amount of 
$10,778 for Eight Child Restraint Systems/Harnesses and One 
Hundred Thirty Car Seats/Boosters to Enhance Occupant Protection 
Throughout Northwest Fire District 

    

 

RECOMMENDATION:  
Staff recommends approving the application for Grant funding for this project. 
 
MOTION:  
Move to Adopt Resolution No. 2016-058 authorizing an application for a Governor's 
Office of Highway Safety Grant in the Amount of $10,778 for eight child restraint 
systems/harnesses and one hundred thirty car seats/boosters to enhance occupant 
protection throughout Northwest Fire District. 
 
DISCUSSION:  
This grant application requires authorization by the Board of Directors to accompany 
the application request.  The purpose of this action is related to a previous Grant 
project that could not be completed due to technical difficulties that were not projected 
by the District or the vendor.  We worked with the Governor’s Office of Highway Safety 
through the difficulties of this Grant award and were advised to submit an alternative of 
similar cost related to highway safety.  We adapted and updated a version of a previous 
and not successful grant program application, and submitted that alternative.  The 
agreement before the Board for action is the alternative application. 
 
FISCAL IMPACT:  
District funds will be expended for this project in the amount of $7.00.  This represents 
the difference between the original funded grant amount and the new request amount 
while still retaining a viable program for the current award. 
 
ALTERNATIVES:  
Reject the application; not recommended. 
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ATTACHMENTS: 

 Resolution No. 2016-058 (PDF) 

 GOHS Safety Contract (PDF) 
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RESOLUTION NO.  2016-058 

_____________________________ 
 

A RESOLUTION OF THE GOVERNING BOARD OF THE NORTHWEST FIRE DISTRICT 
(“DISTRICT”) APPROVING AND AUTHORIZING A GRANT AGREEMENT FOR THE 
ARIZONA GOVERNOR’S OFFICE OF HIGHWAY SAFETY GRANT PROGRAM 2017, FOR 
GRANT FUNDING IN THE AMOUNT OF $10,778.00 FOR ONE HUNDRED AND THIRTY 
CHILD CAR SEATS AND EIGHT CHILD RESTRAINT HARNESSES. 
 

WHEREAS, the State was soliciting proposals for potential funding under its 2017 
Arizona Governor’s Office of Highway Safety Grant Program (the “Grant Program”); and 
 

WHEREAS, the staff of the District submitted a grant application (the 
“Application”) that would enable the District to apply for a portion of that funding to 
acquire one hundred and thirty child car seats and eight child restraint harnesses to 
enhance public safety; and 

 
WHEREAS, the District’s Application has been approved, and the State has sent a 

grant agreement (“Agreement”) to the District for the grant award; and 
 
WHEREAS, the Governing Board of the District has reviewed the terms and 

conditions of the Agreement, and finds that executing the Agreement is in the best 
interests of the District and its residents.  
 

NOW, THEREFORE, BE IT RESOLVED by the Governing Board of the Northwest 
Fire District that the Governing Board hereby approves the Agreement, and authorizes 
its officers to sign it; and 
 

BE IT FURTHER RESOLVED that the Fire Chief, Michael Brandt, is appointed as 
the District’s Project Director and Assistant Chief, Doug Emans, is appointed as the 
District’s Project Administrator, and both are authorized to take all steps necessary to 
implement the Agreement, execute any necessary documents, conduct negotiations and 
administer the grant in accordance with the Grant Program. 
 

PASSED AND ADOPTED by the Governing Board of the Northwest Fire District, 
this 13th day of December, 2016. 

___________________________ 
George Carter, Board Chair 
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ATTEST:       APPROVED AS TO FORM: 
              
Bruce Kaplan       Thomas Benavidez 
Clerk of the Board         District Attorney 
 
 

 
 

[Grant Agreement Must Be Attached.] 
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 SCHEDULED  
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Date:   December 13, 2016 

To:   Governing Board 

From:   Mike Duncan, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approve the Expenditure of $35,720.50 from the EMS Budget to 
Pima Community College for the 2016/17 EMT to Paramedic Course 

    

 

RECOMMENDATION:  
Staff recommends approval. 
 
MOTION:  
Move to approve the expenditure of $35,720.50 from the EMS budget to Pima 
Community College for the 2016/17 EMT to Paramedic course. 
 
DISCUSSION:  
This is a budgeted line item in the FY 16/17 budget.  The invoice exceeds the $30K, as 
such, requires governing board approval.  The District currently has five individuals 
participating in this class.  The class started in October 2016 and will finish in 
September 2017, graduation slated for October 2, 2017. 
 
FISCAL IMPACT:  
Based on the projections from PCC $35K was budgeted for this class the actual amount 
was $720.00 more than anticipated.  Staff believes this amount can be absorbed at the 
end of the year with remaining funds from other budget lines in Operations and will not 
require drawing down contingency funds. 
 
ALTERNATIVES:  
Staff does not have any alternative recommendations. 
 
ATTACHMENTS: 

 PCC Invoice (PDF) 

5.M

Packet Pg. 119



5.
M

.a

P
ac

ke
t 

P
g

. 1
20

Attachment: PCC Invoice  (2016-221 : Paramedic Class Invoice)



5.
M

.a

P
ac

ke
t 

P
g

. 1
21

Attachment: PCC Invoice  (2016-221 : Paramedic Class Invoice)



5.
M

.a

P
ac

ke
t 

P
g

. 1
22

Attachment: PCC Invoice  (2016-221 : Paramedic Class Invoice)



5.
M

.a

P
ac

ke
t 

P
g

. 1
23

Attachment: PCC Invoice  (2016-221 : Paramedic Class Invoice)



 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-222  

 Page 1 

 

Date:   December 13, 2016 

To:   Governing Board 

From:   Gary West, Division Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approve the Health/Safety Policy for Employees of the District 

    

 

RECOMMENDATION:  
Staff recommends adoption of the Health/Safety Policy. 
 
MOTION:  
Move to adopt the Health/Safety Policy for employees of the District.  
 
DISCUSSION: 
While the District has a number of robust health and safety programs and standard 
operating guidelines in place, it does not have an over-arching health and safety policy.  
This policy is designed to formalize the District's commitment to all members health and 
safety and to provide general direction for the administration and delivery of associated 
programs and standard operating guidelines.     
 
FISCAL IMPACT:  
None, this is a new policy that does not impact the associated health and safety budget.  
 
ALTERNATIVES:  
None recommended 
 
ATTACHMENTS: 

 Safety and Health Policy (PDF) 
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   17.1 Safety and Health   
  A. Purpose 

Northwest Fire District (NWFD) acknowledges the paramount importance of 
employees’ safety and health.  For this reason, an Occupational Safety and 
Health (OS&H) program, which complies with Occupational Safety and 
Health regulatory requirements, is in place.   

B. Scope 

All full-time and part-time NWFD employees. 

C. Policy  

The OS&H program supports a physically and mentally healthy workforce, 
that in turn, helps minimize occupational related injuries, illnesses and 
exposures, potential disability retirements, and workers’ compensation 
costs. 
 
Therefore, NWFD investigates all accidents, near misses, injuries, fatalities, 
occupational illnesses, and exposures involving employees.  Inclusive in 
these investigations are all accidents which involve NWFD vehicles, 
equipment, and facilities. NWFD will take remedial action, as necessary, to 
avoid repetitive occurrences of preventable injuries and exposures. 
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 Tucson, AZ  85743  
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Date:   December 13, 2016 

To:   Governing Board 

From:   Dugger Hughes, Battalion Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval to Authorize Staff to Release Request for Proposals (RFP) 
No. 1606 to Purchase Keyless Access Lock Systems 

    

 

RECOMMENDATION:  
Authorize Staff to release Bid Documents for Request for Proposals No. 1606 for the 
purchase of keyless access lock systems. 
 
MOTION:  
Move to authorize staff to begin a Request for Proposals No. 1606 to purchase Keyless 
Access Lock Systems. 
 
DISCUSSION:  
This solicitation will enable the District to seek competitive pricing for keyless access 
lock systems and installation.  The equipment is needed for increased security 
monitoring and access control at all district facilities. 
 
FISCAL IMPACT:  
This is a budgeted expense. 
 
ALTERNATIVES:  
None. 
 
ATTACHMENTS: 

 1606 Lock Systems (PDF) 
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  NORTHWEST FIRE DISTRICT NOTICE OF REQUEST FOR PROPOSALS (RFP) 
 
   RFP Number:  1606  Title: Lock Systems 
 
               DUE IN: THURSDAY, JANUARY 19, 2017 AT 11:00 A.M. AZ TIME OPENING: SAME DAY AT 11:00 A.M. AZ TIME 
    
 
Submit Proposal to: Pre-Proposal Conference:  NONE WILL BE HELD 

Northwest Fire District Administration  
5225 W. Massingale Road  
Tucson, Arizona 85743  
 
 
 
This solicitation may be obtained from our website at:  http://www.northwestfire.org/public-info/purchasing  Any interested 
offerors without internet access may obtain a copy of this solicitation by calling (520) 887-1010, or a copy may be picked up 
during regular business hours at the Northwest Fire District Administration, 5225 W. Massingale Road, Tucson, Arizona  
85743.  If you experience any problems receiving this Request for Proposals, please call (520) 887-1010. 
 
If you do not wish to bid on this solicitation, please provide written notification of your decision.  Failure to respond could 
result in deletion of your name from the District’s vendor listing.  This form may be returned to the address above, or faxed 
to (520) 887-1034.  A “No Bid” will be considered a response.  Returning this form only does not fulfill bid requirements 
unless responding with a “No Bid” as shown below. 

 
E-mailed, faxed and verbal offers are not acceptable. 
 
 

CHECK APPROPRIATE BOX: 
 

 I am submitting a “No Bid” at this time.   
 Please keep my name on the District’s Bidder’s List. 
  

 I cannot provide services of this nature.  
 Please remove my name from this category. I will submit a revised Vendor Registration Form 
 A copy of the Vendor Registration Form is at http://www.northwestfire.org/public-info/purchasing   
  

 I no longer wish to do business with Northwest Fire District. 
 Please remove my name from the District’s Bidder’s List. 

  
 I am no longer in the business to provide these services.   

 Please remove my name from the District’s Bidder’s List. 

 
   

Name of Company 
 

 Date Signed 

Authorized Signature/Local Representative 
 

 Telephone/Fax Number 

Type Name and Position Held with Company 
 

      

Mailing Address  City  State  Zip 

 
 
RFP Notice to be mailed:   12/14/2016  
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  NORTHWEST FIRE DISTRICT NOTICE OF REQUEST FOR PROPOSALS (RFP) 
 
   RFP Number:  1606  Title: Lock Systems 
 
               DUE IN: THURSDAY, JANUARY 19, 2017 AT 11:00 A.M. AZ TIME OPENING: SAME DAY AT 11:00 A.M. AZ TIME 
    
 
Submit Proposal to: Pre-Proposal Conference:  NONE WILL BE HELD 

Northwest Fire District Administration  
5225 W. Massingale Road  
Tucson, Arizona 85743  
 
 
SOLICITATION: Northwest Fire District (NWFD) is soliciting proposals from Offerors qualified, responsible and willing to 
provide the following Goods and/or Services in compliance with all solicitation specifications and requirements contained 
or referenced herein.  
 
GENERAL DESCRIPTION: To provide the Northwest Fire District with lock systems per specifications called for herein. 
 
Prospective Offerors may pick up a copy of the RFP packet, Monday through Friday, 8 am to 5 pm MST, at the address 
listed above.  
 
A Pre-Proposal Conference will be held for the purpose of clarifying requirements and answering prospective offeror 
questions.  It is the responsibility of prospective offeror to familiarize themselves with all requirements of the solicitation 
and to identify any issues at the conference.  Attendance is optional and encouraged. 
 
Proposals must be submitted as defined in the I. Instructions to Offerors, in accordance with the Standard Terms and 
Conditions, and Special Terms and Conditions. Failure to do so may be cause for rejection as non-responsive. 
 
Offerors must complete and return all documents required in the section titled “PROPOSAL SUBMITTAL”. 
 
Proposals may not be withdrawn for 60 days after opening. 
 
 
 
 
OFFERORS ARE REQUIRED TO READ THE ENTIRE SOLICITATION INCLUDING ALL REFERENCED DOCUMENTS, 
ASSURE THEY CAN AND ARE WILLING TO COMPLY, AND INCORPORATE ALL ASSOCIATED COSTS IN THEIR 

PROPOSALS. 
 
 
___________________________ 
David Gephart 
Finance Director 
 

THIS PROPOSAL IS OFFERED BY:  
 

Firm/Person         

 
Address         

 
City       State       Zip       

 
Phone Number        Signature  

 
Title       

 
Publish: The Arizona Daily Star:  12/19/16, 12/20/16, 12/21/16, and 12/22/16  
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I. INSTRUCTIONS TO OFFERORS  
 
 
1. SUBMISSION OF PROPOSALS 
Offerors shall submit one (1) original and three (3) copies of all proposal documents.   Please send an electronic copy, in 
Word, Excel and/or PDF format, on a flash drive or CD-R.  The submittal shall include all information requested by the 
solicitation and utilize, without modification, the forms provided by the solicitation.  No substitute document for the forms will 
be accepted.  In case of discrepancy between hard copies of the proposal and the electronic copy of the proposal submitted, 
the hard copy shall govern. 
 
Telephoned, emailed, or faxed proposals are not acceptable. 
 
Proposals must be received and time stamped at the location on or before the time and date as defined by the Request 
for Proposals. Late proposals will not be accepted and will be returned unopened.  
 
Proposals must be signed by an authorized agent of the offeror and submitted in a sealed envelope marked or labeled with 
the offeror firm name, solicitation number, title, solicitation due date and time, to the location and not later than the time/date 
specified by the Request for Proposals.  Proposals must be submitted in a sealed envelope/container and have “1606” 
written on the front. 
 
Proposals and modifications received after the closing time specified will not be accepted.  
 
Failure to comply with the solicitation requirements may be cause for the offeror’s proposal to be rejected as non-responsive. 
 
2. PREPARATION OF RESPONSES 
All proposals shall be made using the forms provided in this package. All prices and notations must be printed in ink or 
typewritten. No erasures are permitted. Errors may be crossed out and corrections printed in ink or typewritten adjacent 
to error and shall be initialed in ink by person signing the proposal. Typewritten responses are preferred. 
 
All proposals shall, as appropriate, indicate the registered trade name, stock number, and packaging of the items included 
in the proposal. 
 
Surety required by this solicitation may be in the form of a bond, cashier's check or certificate of deposit made payable to 
Northwest Fire District. Personal or company checks are not acceptable. 
 
3. PRICE BID & CERTIFICATION 
Offerors shall complete and submit the price bid and certification documents utilizing the forms provided in this RFP.  
Requested information and data shall be provided in the precise manner requested. Product descriptions shall provide 
sufficient information to precisely document the product being offered. Failure to comply may cause the proposal to be 
improperly evaluated or deemed non-responsive. 
 
The certification document must be completed and signed by an authorized representative certifying that the firm can and 
is willing to meet all requirements of the solicitation. Failure to do so may be cause to reject the proposal as non-responsive.  
 
All unit prices shall remain firm for the initial term of the executed agreement, with the exception that should offeror during 
the term of the agreement offer to another buyer pricing for like or similar quantity, products or services more favorable than 
those given to District, that offeror shall offer same pricing to the District, effective the date effective to other buyer. Unit 
prices given by offeror shall include all costs required to implement and actively conduct cost control and reduction activities.  
 
Unit Prices shall include all costs and, unless otherwise specified, shall be F.O.B. Destination. Unit prices shall prevail in 
the event of an extension error.   Price each item separately. Delivery time, if stated as a number of days, shall mean 
"calendar" days. Northwest Fire District reserves the right to question and correct obvious errors. 
 
4. GENERAL SPECIFICATIONS & DEVIATIONS  
The specifications included in this solicitation are intended to identify the kind and quality of goods and/or services to be 
provided without being unnecessarily restrictive, and as required to provide the information needed for the development of 
consistent and comprehensive proposals.  
 
Equipment brand names, models and numbers, when given, are intended to identify a level of quality, equivalent 
performance and dimensional specifications, and are for reference only, unless otherwise specified in the solicitation. 
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Failure to examine any drawings, specifications, and instructions will be at the offeror's risk. 
 
Items included in the proposal shall meet the specifications and requirements set forth by the solicitation.  
 
Deviation requests shall be specifically documented and clearly illustrate the deviation to the particular specification or the 
requirements set forth by this solicitation.  The impact of the requested deviation on the end performance of the item shall 
be fully explained. Deviation requests shall be submitted prior to the initial solicitation due date. Requests submitted within 
8 days of the solicitation due date may not be answered.  Acceptance or rejection of said deviation request shall be at the 
sole discretion of the District. 
 
All equipment shall be models of current production, latest design and technology, new and unused unless otherwise 
specified.  Manufacturer and supplier documentation, including and not limited to the following, shall be provided by the 
successful offeror not later than 14 days after request by the District and at no additional cost: warranty; caution-
informational warnings; recommended maintenance schedule and process; recommended spare parts list; operating, 
technical and maintenance manuals including drawings, if appropriate; product brochures; and material safety data sheets 
(MSDS). 
 
5. COMPLIANCE WITH AGREEMENT 
Northwest Fire District will execute an agreement with the successful offeror by issue of a purchase order or contract. 
 
The offeror agrees to establish, monitor, and manage an effective administration process that assures compliance with all 
requirements of the agreement. In particular, the offeror agrees that they shall not provide goods or services in excess of 
the executed agreement items, item quantity, item amount, or agreement amount without prior written authorization by 
amendment or change order properly executed by the District. Any items provided in excess of the quantity stated in the 
agreement shall be at the Offeror’s own risk. Offerors shall decline verbal requests to deliver items in excess of the 
agreement and shall report all such requests in writing to the Northwest Fire District Warehouse Supervisor within 1 workday 
of the request. The report shall include the name of the requesting individual and the nature of the request. 
 
6. INQUIRIES 
Results of this procurement will not be given in response to telephone inquiries. Interested parties are invited to attend the 
public opening at the time and date stated in this solicitation. A tabulation of submittals will be on file at Administration.  
 
No oral interpretations or clarifications will be made to any offeror as to the meaning of any of the solicitation documents.  
 
If a prospective offeror believes a requirement of the solicitation documents to be needlessly restrictive, unfair, or unclear, 
the offeror shall notify the Northwest Fire District in writing identifying the issue with suggested solution prior to the closing 
time set for receipt of the solicitation proposal. Responses from Northwest Fire District will be made by written addendum 
and sent to all known potential offerors. Issues identified less than 8 days prior to the solicitation opening date may not be 
answered. 
 
7. CONFLICTING INSTRUCTIONS 
In the event there are variations or conflicts between these instructions and the special terms and conditions, the special 
terms and conditions shall govern. 
 
 
 

END OF INSTRUCTIONS TO OFFERORS 
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II. STANDARD TERMS AND CONDITIONS 
 
 
1. PROPOSAL OPENING: 
Proposals will be publicly opened and offeror names will be read on the date and at the location defined in the Request for 
Proposals. No other information contained in the proposals will be disclosed at the opening. All interested parties are invited 
to attend. 
 
2. PROPOSAL EVALUATION: 
Proposals shall be evaluated to determine which response is most advantageous to the District considering price, conformity 
to the specifications and other factors.  
 
The District reserves the following rights: 1) to waive informalities in the proposal or proposal procedure; 2) to reject the 
response of any persons or corporations that have previously defaulted on any contract with Northwest Fire District or who 
have engaged in conduct that constitutes a cause for debarment or suspension; 3) to reject any and all responses; 4) to re-
advertise for proposals previously rejected; 5) to otherwise provide for the purchase of such equipment, supplies materials 
and services as may be required herein; 6) to award the purchase order or contract on the basis of price and other factors, 
including but not limited to such factors as delivery time, quality, uniformity of product, suitability for the intended task, and 
offeror’s ability to supply; 7) to increase or decrease the quantity herein specified. 
 
3. AWARD NOTICES: 
An award notice will be issued by the district following award by the Northwest Fire District Governing Board. A tabulation 
of responses will be maintained at the Purchasing Department. 
 
4. AWARD: 
Awards shall be made by the Fire District Governing Board in accordance with the Northwest Fire District policies. The 
District reserves the right to reject any or all bids, or to waive irregularities and informalities if it is deemed in the best interest 
of the District. Resulting agreements are not exclusive, are for the sole convenience of Northwest Fire District, and the 
District reserves the right to obtain like goods or services from other sources. 
 
In the event that the resulting agreement is terminated for any reason during the initial term of the contract, Northwest Fire 
District reserves the right to award to an alternate offeror if deemed in the best interest of the District.  A fully executed 
purchase order or contract mailed, or otherwise furnished, to the selected offeror will result in a binding contract without 
further action by either party. 
 
5. FORM OF CONTRACT: 
It shall be understood by the offeror and the District that the proposal received is a signed agreement to furnish all goods 
and perform all services, including labor (if any), as stipulated in the documents, upon the award of the proposal. The District 
may issue a numbered purchase order which will serve as an additional Contractual Agreement with the successful offeror. 
 
The two (2) documents (the original bid response bearing the signature of the offeror and the District’s signed purchase 
order) become the forms of Contractual Agreement, agreeing to the performance of all conditions set forth in the solicitation, 
the standard conditions and special instructions and conditions, including any addenda issued by the solicitation.   
 
If a firm submitting a proposal requires that an additional contract be signed by the District, a copy of the proposed contract 
must be included with the proposal.  Proposed offeror contract documents will be reviewed by the District. A bidder’s contract 
document shall not become part of the purchase contract unless and until it is signed by an authorized representative of the 
District.  The District’s contract documents shall govern in event of conflict with the terms of a bidder’s contract. No contract 
exists on the part of the District until a written purchase order is issued. A signed and executed Offer and Acceptance will 
be considered sufficient notice of acceptance of contract.  The Contract may be modified only through a written Contract 
Amendment agreed to and signed by both parties. 
 
6. WAIVER: 
Each offeror, by submission of a proposal, proclaims, agrees, and does waive any and all claims for damages against 
Northwest Fire District, including its officers and employees, when any of the rights reserved by Northwest Fire District may 
be exercised. 
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II. STANDARD TERMS AND CONDITIONS  (CONT.) 
 
7. INTERPRETATION; APPLICABLE LAW: 
The contract shall be interpreted, construed and given effect in all respects according to the laws of the State of Arizona. If 
any of offeror terms or conditions are not in agreement with Northwest Fire District's terms and conditions as set forth herein, 
Northwest Fire District's shall govern. This Agreement incorporates the complete agreement of the parties with respect to 
the subject matter of this Agreement. No oral agreement or other understanding shall in any way modify these terms and 
conditions. 
 
8. PRICE WARRANTY: 
Offeror shall give Northwest Fire District benefit of any price reduction before actual time of shipment except that should 
Northwest Fire District permit shipment to be made prior to specified shipping date, Northwest Fire District shall have 
advantage of any price reduction before shipping date. Offerors agree that all pricing given includes all costs required to 
conduct aggressive and active cost control and reduction activities. 
 
9. PRICE ESCALATION: 
In the event that changes in economic conditions are such that Supplier requires price increases for subsequent renewals 
of the agreement, the offeror shall submit to the District a unit price escalation request with supporting documents justifying 
the requested increase not later than 90 days prior to the termination date of the current agreement. The request shall cite 
sources, specific conditions and in detail how they affect the cost of agreement items and include a listing of those efforts 
taken to control and reduce costs.  The District will review the request and determine if it is in the best interest of the District 
to extend the agreement.   
 
10. QUANTITY: 
The quantity of goods ordered shall not be exceeded or reduced without written permission in the form of a properly 
executed purchase order or contract change except in conformity with acknowledged industry tolerances. All quantities are 
estimates and no guarantee regarding actual usage is provided. 
 
11. DELIVERY: 
On-time delivery of goods and services is an essential part of the consideration to be received by Northwest Fire District.  
 
All delivery will be made prior to the expiration date of the agreement. Delivery made after the expiration date of the 
agreement will be at Offeror’s sole risk, and invoices for delivery made after the expiration date of the agreement will be 
rejected.  
 
A guaranteed delivery date, or interval period from order release date to delivery, must be given if requested by the Price 
Bid document.  
 
Upon receipt of notification of delivery delay, Northwest Fire District at its sole option may cancel the order or extend delivery 
times. Such extension of delivery times will not be valid unless extended in writing by an authorized representative of the 
District. 
 
To mitigate or prevent damages caused by delayed delivery, the District may require offeror to deliver additional quantity 
utilizing express modes of transport, and or overtime, all costs to be contractor responsibility. The District reserves the right 
to procure from alternate source, and/or refuse receipt of or return delayed deliveries, at no cost to the District. 
 
Offeror will not be held responsible for unforeseen delays caused by fires, strikes, acts of god, or other causes beyond 
Offeror’s control, provided that Contractor provided prompt notice of delay as soon as Offeror had knowledge of said delay.  
 
12. INSPECTION: 
All goods and services are subject to inspection and testing at place of manufacture, the destination, or both, by Northwest 
Fire District. Goods failing to meet specifications of the order or contract shall be held at offeror’s risk and may be returned 
to offeror with costs for transportation, unpacking, inspection, repacking, reshipping, restocking or other like expenses to be 
the responsibility of offeror. 
 
In lieu of return of nonconforming supplies, Northwest Fire District, at its sole discretion and without prejudice to District’s 
rights under the Rights and Remedies of Northwest Fire District for Default clause below, may waive any nonconformity, 
receive the delivery, and treat the defect(s) as a warranty item, but waiver of any condition shall not be considered a waiver 
of that condition for subsequent shipments or deliveries. 
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II. STANDARD TERMS AND CONDITIONS  (CONT.) 
 
13. TAXES, FEES, EXPENSES: 
Articles sold to Northwest Fire District are exempt from federal excise taxes. Northwest Fire District will furnish an exemption 
certificate upon request. No separate charges for delivery, sales tax, drayage, express, parcel post, packing, insurance, 
license fees, permits, costs of bonds, or proposal preparation, will be paid by Northwest Fire District, unless expressly 
included and itemized by the solicitation documents. Pricing evaluations will be based on pre-tax pricing offered by vendor.  
 
14. PAYMENT TERMS: 
Payment terms are net 30, unless otherwise specified by the solicitation documents. 
 
15. ACCEPTANCE: 
Northwest Fire District will not execute an acceptance or authorize payment of any equipment or component prior to delivery 
and verification that all the specifications have been met.   
 
16. RIGHTS AND REMEDIES OF NORTHWEST FIRE DISTRICT FOR DEFAULT: 
In the event any item furnished by the offeror in the performance of the contract or purchase order should fail to conform either 
to the specifications thereof or to the sample submitted by the vendor with their proposal, Northwest Fire District may reject 
same, and it shall thereupon become the duty of the offeror to reclaim and remove the same, without expense to Northwest Fire 
District, and immediately replace all such rejected items with others conforming to the specifications or samples. Should the 
offeror fail, neglect, or refuse to do so, Northwest Fire District, shall have the right to purchase in the open market, in lieu thereof, 
a corresponding quantity of any such items and to deduct from any monies due or that may become due to the offeror the 
difference between the price named in the contract or purchase order and actual cost to Northwest Fire District. In the event the 
offeror shall fail to make prompt delivery as specified of any item, the same conditions as to the rights of Northwest Fire District 
to purchase in the open market and invoke the reimbursement condition above shall apply, except when delivery is delayed by 
fire, strike, freight embargo, or acts of god or of the government. In the event of cancellation of the contract or purchase order, 
either in whole or in part, by reason of the default or breach by the offeror, any loss or damage sustained by Northwest Fire 
District in procuring any items which the offeror agreed to supply shall be borne and paid for by the offeror. The rights and 
remedies of Northwest Fire District provided above shall not be exclusive and are in addition to any other rights and remedies 
provided by law or under the contract. 
 

17. FULL AND COMPLETE PERFORMANCE: 
The failure of either party to insist on one or more instances upon the full and complete performance with any of the terms 
or conditions of the blanket contract, purchase order or contract to be performed on the part of the other, or to take any 
action permitted as a result thereof, shall not be construed as a waiver or relinquishment of the right to insist upon full and 
complete performance of the same, or any other covenant or condition, either in the past or in the future. The acceptance 
by either party of sums less than may be due and owing it at any time shall not be construed as an accord and satisfaction. 
 

18. GRATUITIES: 
Offeror shall not give, offer to give, nor intend to give at any time hereafter any economic opportunity, future employment, 
gift, loan, gratuity, special discount, trip, favor, or service to a public servant in connection with the submitted offer.  The 
District may cancel this contract if it is found that gratuities in the form of entertainment, gifts or otherwise, were offered or 
given by contractor or any agent or representative of contractor, to any employee of the District with a view toward securing 
a contract or with respect to the performance of this contract. 
 

19. FRAUD AND COLLUSION: 
Each offeror, by submission of a proposal, proclaims and agrees that no officer or employee of Northwest Fire District or of 
any subdivision thereof has: 1) aided or assisted the offeror in securing or attempting to secure a contract to furnish labor, 
materials or supplies at a higher price than that proposed by any other offeror; 2) favored one offeror over another by giving 
or withholding information or by willfully misleading the offeror in regard to the character of the material or supplies called 
for or the conditions under which the proposed work is to be done; 3) knowingly accepted materials or supplies of a quality 
inferior to those called for by any contract; 4) any direct or indirect financial interest in the proposal. Additionally, during the 
conduct of business with Northwest Fire District the offeror will not knowingly certify, or induce others to certify, to a greater 
amount of labor performed than has been actually performed, or to the receipt of a greater amount or different kind of 
material or supplies that has been actually received. If at any time it shall be found that the person or entity to whom a 
contract has been awarded has, in presenting any proposal, or proposals, colluded with any other party or parties for the 
purpose of preventing any other proposal being made, then the contract so awarded shall be terminated and that person or 
entity shall be liable for all damages sustained by Northwest Fire District. 
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II. STANDARD TERMS AND CONDITIONS  (CONT.) 
 
20. OTHER PARTICIPATING GOVERNMENTAL ENTITIES: 
Northwest Fire District has entered into cooperative purchasing agreements with other agencies in order to conserve resources, 
reduce procurement costs and improve the timely acquisition and cost of supplies, equipment and services. The Offeror, to 
whom a contract or purchase order is awarded, may be requested by other parties to extend to them the right to purchase 
supplies, equipment and services provided by the Offeror under this contract, pursuant to the terms and conditions stated herein. 
 

21. PATENT INDEMNITY: 
Offeror shall hold Northwest Fire District, its officers, agents and employees, harmless from liability of any nature or kind, 
including costs and expenses, for infringement or use of any copyrighted composition, secret process, patented or 
unpatented invention, article or appliance furnished or used in connection with the contract or purchase order. Offerors may 
be required to furnish a bond or other indemnification to Northwest Fire District against any and all loss, damage, costs, 
expenses, claims and liability for patent or copyright infringement. 
 

22. UNFAIR COMPETITION AND OTHER LAWS: 
Responses shall be in accordance with Arizona trade and commerce laws (Title 44 A.R.S.) and all other applicable District, 
State, and Federal laws and regulations. 
 

23. CONFLICT OF INTEREST: 
All agreements are subject to the provisions of A.R.S. § 38-511, the pertinent provisions of which are incorporated into and 
made part of all resultant contracts or purchase orders as if set forth in full herein. 
 

24. NON-DISCRIMINATION: 
Offeror shall not discriminate against any District employee, client or individual in any way because of the person’s age, 
race, creed, color, religion, sex, disability or national origin in the course of performing the offeror’s duties pursuant to any 
contract or purchase order issued as a result of this solicitation. Offeror shall comply with executive order 75-5, as amended 
by executive order 2009-09, which is incorporated into this solicitation by reference as if set forth in full herein. 
 
25. NON-APPROPRIATION OF FUNDS: 
This agreement may be canceled at the end of each fiscal year (June 30) if for any reason the Northwest Fire District 
Governing Board does not appropriate funds for the stated purpose of maintaining any agreement. In the event of such 
cancellation, Northwest Fire District shall have no further obligation, other than for services or goods that have already been 
received. 
 
26. PUBLIC INFORMATION: 
Pursuant to A.R.S. § 39-121.01 et seq., all information submitted in response to this solicitation, including, but not limited 
to, pricing, product specifications, work plans, and any supporting data becomes public information and upon request, is 
subject to release and/or review by the general public including competitors. 
 
27. AMERICANS WITH DISABILITIES ACT: 
Offeror shall comply with all applicable provisions of the Americans with Disabilities Act (public law 101-336, 42 USC 
12101-12213) and all applicable federal regulations under the act, including 28 CFR parts 35 and 36. 
 
28. FEDERAL IMMIGRATION LAW COMPLIANCE: 
As mandated by Arizona Revised Statutes § 41-4401, the District is prohibited after September 30, 2008, from awarding a 
contract to any contractor or subcontractor that fails to comply with A.R.S. § 23-214(A). The District must also ensure that 
every contractor and subcontractor complies with federal immigration laws and regulations that relate to their employees 
and A.R.S. § 23-214(A). Therefore, in signing or performing any contract for the District, the Contractor fully understands 
that: 

A. It warrants that both it and any subcontractors it may use comply with all federal immigration laws and regulations 
that relate to their employees and their compliance with A.R.S. § 23-214(A); 

B. A breach of the warranty described in subsection A, shall be deemed a material breach of the Contract that is subject 
to penalties up to and including termination of the Contract; and 

C. The District or its designee retains the legal right to inspect the papers of any contractor or subcontractor employee 
who works on the Contract to ensure that the contractor or subcontractor is complying with the warranty under 
subsection A. 
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II. STANDARD TERMS AND CONDITIONS  (CONT.) 
 
29. TERRORISM COUNTRY DIVESTMENTS:   
By entering the contract, Contractor warrants compliance in accordance with A.R.S. 35-392, and hereby certifies that the 
Contractor is not in violation of the Export Administration Act and is not on the Excluded Parties List. 
 
30. PROTESTS: 
An interested party may file a protest regarding any aspect of a solicitation, evaluation, or recommendation for award. 
 
31. NON-EXCLUSIVE: 
Agreements resulting from this solicitation are non-exclusive and are for the sole convenience of Northwest Fire District 
which reserves the right to obtain like goods and services from other sources for any reason. 
 
32. TERMINATION: 
District reserves the right to terminate any contract, purchase order, or award, in whole or in part at anytime, when in the 
best interests of the District, without penalty or recourse. Upon receipt of written notice, contractor shall immediately cease 
all work as directed by the notice, notify all subcontractors of the effective date of termination and take appropriate actions 
to minimize further costs to the District. In the event of termination under this paragraph, all documents, data, and reports 
prepared by the contractor under the contract shall become the property of and be promptly delivered to the District. The 
contractor shall be entitled to receive just and equitable compensation for work in progress, work completed and materials 
accepted before the effective date of the termination. The cost principles and procedures defined by A.A.C. R2-7-701 shall 
apply. 
 
33. CANCELLATION FOR NON-PERFORMANCE OR CONTRACTOR DEFICIENCY: 
The District reserves the right to cancel the whole or any part of this contract due to failure by contractor to carry out any 
obligation, term or condition of the contract.  The District may issue a written deficiency notice to contractor for acting or 
failing to act in any of the following: 
 

 Providing material that does not meet the specifications of the contract 

 Providing work and/or material that was not awarded under the contract 

 Failing to adequately perform the services set forth in the scope of work and specifications 

 Failing to complete required work or furnish required materials within a reasonable amount of time 

 Failing to make progress in performance of the contract and/or giving the District reason to believe that contractor will 
not or cannot perform the requirements of the contract 

 Performing work or providing services under the contract prior to receiving a District purchase order for such work 
 
Upon receipt of a written deficiency notice, contractor shall have ten (10) days to provide a satisfactory response to the 
District. Failure to adequately address all issues of concern may result in contract cancellation. Upon cancellation under 
this paragraph, all goods, materials, work, documents, data and reports prepared by contractor under the contract shall 
become the property of the District on demand. 
 
34. CONFLICTS: 
In the event there are inconsistencies between the agreement documents, following is the order of precedence (superior to 
subordinate); contract or purchase order; special terms and conditions, standard terms and conditions, instructions to 
offerors, request for proposals. 
 
35. COOPERATIVE USE OF RESULTING CONTRACT OR PURCHASE ORDER: 
As allowed by law, the District has entered into cooperative procurement agreements that enable other Public Agencies to 
utilize procurement agreements developed by the District. The Contractor may be contacted by participating agencies and 
requested to provide services and products pursuant to the pricing, terms and conditions defined by the District contract. 
Minor adjustments are allowed subject to agreement by both Contractor and Requesting Party to accommodate additional 
cost or other factors not present in the District agreement and are required to satisfy particular Public Agency code or 
functional requirements and are within the intended scope of the solicitation and resulting agreement. Any such usage shall 
be in accordance with State, District and other Public Agency procurement rules, regulations and requirements and shall 
be transacted by contract or purchase order between the requesting party and Contractor. Contractor shall hold harmless 
the District, its officers, employees, and agents from and against all liability, including without limitation payment and 
performance associated with such use. 
 

END OF STANDARD TERMS AND CONDITIONS 
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III.  SPECIAL TERMS AND CONDITIONS 
 
1. SCOPE: 
It is the intention of the Northwest Fire District (NWFD) to purchase lock systems.  The District is soliciting proposals for 
keyless access lock systems including installation, training and service of keyless access locks throughout the district.  
Installation and administrative training of programming and access control software is included in the scope of this RFP.  
Locks will be installed in a phased approach over a period of time.  The District is projecting that 40 door locks and 13 gate 
locks will need to be installed over the next 5 years. 
 
 
2. MINIMUM QUALIFICATIONS: 
 
Offerors shall provide a statement of qualifications as a keyless access lock systems provider.  Please list any certifications 
obtained by your firm or technicians. Offerors shall meet all minimum qualifications.  Failure to provide information required 
by these Minimum Qualifications may be cause for the respondent’s proposal to be rejected as Non-Responsive. 
 

a. Offeror shall be an authorized reseller and installer of offered lock systems. 
 
Offerors shall submit with their proposals verifiable documents that prove satisfaction of the minimum qualification: 
 

a. Offerors shall complete the Cost Summary contained in Appendix I: Cost Summary and return the form with 
information/documentation as requested. 
 

b. Offerors shall complete the form(s) contained in the Appendix II: Guaranteed Service Level and return the 
form with information/documentation as requested. 

 
c. Offerors shall also provide a minimum of three (3) satisfactory references of current clients. The services and 

products provided to those clients shall be of those defined in this Request For Proposals.  Offerors are to 
provide references contained in Appendix III: Reference Form and return the form with 
information/documentation as requested. 

 
 
If you intend to use any subcontractors for this proposal, you shall include the required subcontractors’ information in 
responding to the afore-mentioned minimum requirements and questionnaire.  Failure to provide such information may 
cause your proposal to be deemed NON-RESPONSIVE. 
 
3. EVALUATION AND AWARD CRITERIA: 
 
The District intends to contract with the qualified firm(s) and/or individual(s) whose proposals are deemed to be most 
advantageous to the District. No contract shall be awarded solely on the basis of price. Cost is a factor in selection. However, 
only those proposals determined to best meet all of the requirements of the Request for Proposals will be given 
consideration. 
 
Northwest Fire District shall evaluate proposals meeting the minimum qualifications and deemed RESPONSIVE. Proposals 
shall be evaluated according to the evaluation criteria set forth herein. Evaluation of cost shall be made without regard to 
applicable taxes. 
 
District reserves the right to request additional information and/or clarification. Any clarification of a proposal shall be in 
writing. Recommendation for award will be to the responsible and responsive offeror whose proposal is determined to be 
the most advantageous to the District taking into consideration the evaluation criteria set forth in this RFP. 
 
Responsiveness to this Request for Proposals and responsibility to successfully carry out the contract must be evident. 
Award will be made as determined to be in the best interest of NWFD, and the District’s decision shall be final. 
 
A. Evaluation Criteria and Points 
 
Evaluation of proposals will be by a committee comprised of District personnel.  The evaluation may consist of two phases.  
In Phase One, the Evaluation Committee will evaluate, score and rank the responses utilizing the Phase One Criteria listed 
below.  Each numeric ranking will be weighted based on a relative weighting assigned by the Evaluation Committee.  
 
After final scoring of the Phase One Criteria, a short-list and ranking may be created.  The short-listed Offerors may proceed 
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into a Phase Two Evaluation. Vendors no longer being considered will be notified by the District in writing. If the District 
does not proceed into Phase Two Evaluations, the scoring of Phase One shall determine the ranking for contract award 
recommendation.  
 
Offerors who move on to Phase Two of the evaluation process may be required to provide the District with a full 
demonstration of requested items. Demonstrations will be held after proposal opening and prior to award. Vendor 
demonstrations will be coordinated to occur on the same day to allow District staff to evaluate all of the vendors concurrently. 
Each vendor will be responsible for all costs associated with providing their demonstration. Vendors will be notified 
approximately one week prior to the schedule date of the demonstration. Upon the conclusion of Phase Two, the District 
may request a Best and Final Offer from the vendors included in Phase Two.   
 
Upon the conclusion of Phase Two activities, the District shall re-score the short-listed vendors according to criteria and/or 
questions vendors are asked at the Vendor Presentation.  Re-scoring shall be based upon the original proposal as well as 
any additional information obtained during the Phase Two activities.  Upon final scoring of the Phase Two activities, a 
ranking will be established.  This ranking will determine the contract award(s).   
 
Evaluation Criteria are listed below in order of relative importance.  Your proposal must address these criteria in the order 
presented.  Your response to these criteria must be organized in a clear and explicit manner so as to facilitate the evaluation 
process.   
 
1. Cost 40% 

 
2. Response Time 30% 

 
3. Completeness of Solution 20% 

 
4. Guaranteed Service Level 10% 
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SPECIAL TERMS AND CONDITIONS (CONT.) 
 
4. PROPOSAL SUBMITTAL: 
 
The Northwest Fire District will not assume responsibility for any costs related to the preparation or submission of the 
proposal.  One original and three (3) copies of your proposal must be submitted.  The original must be marked as “Original” 
on the cover, and the three copies, each marked as “Copy” on the cover.  Unnecessarily elaborate brochures of other 
presentations beyond that sufficient to present a complete and effective proposal is not desired.  Elaborate artwork, 
expensive paper, bindings, visuals and other presentation aids are not required.  In order for your proposal to be considered, 
the following should be included and should be referenced with index tabs: 
 
Binders shall be INDEXED and tabbed in the order stated below, with each tab clearly labeled:  
 

Tab 1. Provide a one page Executive Summary that explains the proposed solution, cost of solution and implementation 

plan. 

Tab 2. Provide a brief history of your firm including name of firm, address and how long the firm has been in business 

and if applicable how long you have been providing keyless access lock systems. 

Tab 3. Provide a thorough description of your solution and approach as it relates the district’s needs as identified in the 

Scope of Services. 

Tab 4. Provide a STATEMENT OF QUALIFICATIONS. 

Tab 5. Provide a thorough description of the total cost of services and complete APPENDIX I: COST SUMMARY.  

Provide a unit cost schedule of fees for the services you are offering.  The schedule of fees must also include 

travel and lodging. 

Tab 6. Complete APPENDIX II: GUARANTEED SERVICE LEVEL. 

Tab 7. Complete APPENDIX III: REFERENCE FORM 

Tab 8. Provide any pertinent supplementary information regarding your firm's services or experience that may enable 

NWFD to become aware of the firm's qualifications.  Please use eco-friendly consideration and consumables 

when preparing your response.  Elaborate brochures, expensive paper, bindings, visuals, presentation 

aids and packaging beyond that sufficient to present a complete and effective proposal is not desired. 

Tab 9. Please provide a signed copy of the Offer and Acceptance Page and all addendums.  Proposals submitted 

without an original, signed copy of this document may be considered nonresponsive.  Addendums are 

posted on the District web site http://www.northwestfire.org/public-info/purchasing. 
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SPECIAL TERMS AND CONDITIONS (CONT.) 
 
 
5. PRICING: 
 
Offered pricing must remain firm for 365 days, for the initial term of the contract. The NWFD Purchasing Department will 
review fully documented requests for price/fee increases prior to any contract renewal. The requested price/fee increase 
must be based upon a cost increase that was clearly unpredictable at the time of proposal submittal, and can be shown to 
directly affect the price/fee of the item concerned. The NWFD Purchasing Department will determine through competitive 
market review, trade publications, independent price indexes, and/or other means, whether the requested price/fee increase 
or an alternative option is in the best interest of the District. The vendor shall offer NWFD any published price/fee reduction 
during the contract period. All price/fee adjustments will be effective on acceptance by the NWFD Purchasing Department. 
Prices/fees, as indicated, shall include all costs associated with the specified service. Any extra or incidental costs must be 
indicated separately 
 
Offered pricing shall include all incidental and associated costs to comply with the Instructions to Offerors, Standard Terms 
and Conditions and these Special Terms and Conditions. 
 
All pricing shall be “F.O.B. Destination, Freight Pre-Paid” to the following destination(s): 
 

Northwest Fire District 
1520 W. Orange Grove Rd. 

Tucson, AZ  85704 
 
6. BRAND NAMES: 
 

Specific brand of merchandise or equipment used in the specification is done to indicate general character or quality desired, 
or to match an item already in use. Such references are not intended to limit or restrict offers by other vendors. If specified 
items are not available, please submit an offer on suitable alternatives. Offeror must be prepared to submit an alternative 
sample at no cost to the District. 
 

When specifications indicate a particular brand and model only, this is required because the specified item must meet a 
certain quality level, match an existing item or is part of an item already in use. If the brand and model specified only is not 
available the District reserves the right to consider alternatives. Additional criteria when considering alternatives under this 
situation shall include an evaluation of how well the alternative matches the specified item in quality, design, color, etc. 
 
Consideration will be given to proposals on other brands quoted as “equal.” However, the Northwest Fire District will be the 
sole judge on the question of “equal quality.” After each item, full brand name, model, etc., must be written on the proposal 
form by all the offerors. Descriptive literature must accompany all proposals, if offering an alternative item. 
 
7. WARRANTY/GUARANTEE: 
 
All offeror(s) must guarantee full satisfaction of their products use, or permit unsatisfactory product to be returned collect for 
full money refund. All defective products shall be replaced and exchanged by the vendor. The cost of transportation, 
unpacking, inspection, repacking, reshipping or other like expenses shall be paid by the vendor. All replacement products 
must be received by the District within ten (10) days of initial notification. If applicable, offeror shall indicate current pricing 
for an annual service contract, and estimated percent increase after the initial year service period expires. The district has 
the option to either accept or pass on future maintenance agreements. Offeror shall provide an example of a service support 
agreement with the proposal. Offerors must agree to provide maintenance and repairs after the first year. 
 
8. SAMPLES: 
 
May be required after proposal opening for evaluation. The samples received will be used to determine quality, durability 
and compliance with specifications. All samples are to be of the same quality as those materials to be supplied by successful 
offeror(s) upon proposal award. They shall be free of charge and be submitted within five (5) days of request and removed 
by the offeror at their expense. Award samples may be held for comparison with deliveries. The District shall not be held 
responsible for any samples damaged or destroyed in examination or testing. Samples not removed within thirty (30) days 
after notice to the offeror will be regarded as abandoned and the District shall have the right to dispose of them as its own 
property. 
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SPECIAL TERMS AND CONDITIONS (CONT.) 
 
 
9. QUANTITIES: 
 
Quantity(s) as shown are the District’s best estimate of projected needs and are in no way guaranteed or implied. Payment 
will be made to successful offeror for actual quantity(s) ordered and received. Final quantity(s) will be based upon need and 
funds available at time of the order. In the best interest of the District, we reserve the right to increase or decrease quantities 
as shown, or to place subsequent orders with successful offeror(s). Successful offeror(s) will be contacted prior to placing 
subsequent orders for verification of proposal prices. 
 
10. ORDERING: 
 
DISTRICT will make releases by issuing purchase orders under this Agreement. Releases will be transmitted to Supplier 
via: email, fax or US mail. 
 
Contract administration for the District may be performed by Raymond Thibault or the Northwest Fire District Logistics 
Division. 
 
Quantities referred to are estimated quantities, and Northwest Fire District reserves the right to increase or decrease these 
amounts as circumstances may require.  No guarantee is made as to the actual work that will be performed during the term 
of the contract. 
 
Any increase in excess of amount of work must be made through a fully executed change order or amendment to the 
contract.  The contractor will work on an as-needed basis, with no limitations on the number of trips to the on-site locations. 
 
11. DELIVERY: 
 
Delivery is to be F.O.B. destination, freight prepaid to the Northwest Fire District, as indicated on the purchase order. Orders 
will be placed as soon as possible after proposal opening for delivery.  Failure to deliver order within the specified time 
frame may result in purchase order cancellation.  All deliveries shall be accompanied by delivery tickets or packing slips. 
Ticket shall contain district purchase order number, vendor name and name of the article. 
 
12. ACCEPTANCE: 
 
Acceptance of the goods and services shall be made by the Northwest Fire District as designated on the issued Order in 
accordance with this agreement. Acceptance is required prior to commencement of Payment terms. 
 
13. CONTRACT PERIOD: 
 
It is the intent of the District to award a multi-term contract for the specified services beginning upon award. If this is a multi-
term contract and assuming funds are appropriated to support continuation of services for succeeding periods, the original 
contract may be renewed annually for a total time of contract not to exceed five (5) consecutive years. Renewal shall be a 
mutual agreement between the awarded firm and the Northwest Fire District. However, no contract exists unless and until 
a purchase order is issued. 
 
Conditions for renewal of the contract shall include, but not be limited to, satisfactory performance of services during the 
preceding contract term, ability to continue to provide satisfactory services, continued adherence to the requirements of the 
proposal documents, and continued competitive prices for the services and/or products provided under the original contract. 
 
14. CONTRACT LIAISON: 
 
The Contract Liaison for any contract awarded under this Request for Proposal will be John Kelly, (520) 887-1010.  The 
Contract Liaison shall act as the District’s contract manager and oversee performance under the contract. 
 
The Contract Liaison may provide the offeror with general guidance as to the contract performance. However, this individual 
is not authorized to make changes in the contractual or performance requirements of any contract. Changes to an awarded 
contract shall be effective only upon written approval from the District’s Purchasing Department. 
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SPECIAL TERMS AND CONDITIONS (CONT.) 
 
 
15. ADDITIONAL SERVICES: 
 
The District reserves the right to add related services to the contract at any time during the contract period. The District shall 
contact the contractor for prices prior to adding any service, and may at NWFD’s sole option, accept the quoted price or 
purchase elsewhere those services. 
 
16. DEMONSTRATIONS: 
 
All offerors may be required to provide the District with a full demonstration of requested items. Demonstrations will be held 
after proposal opening and prior to award. Vendor demonstrations will be coordinated to occur on the same day to allow 
District staff to evaluate all of the vendors concurrently. Each vendor will be responsible for all costs associated with 
providing their demonstration. Vendors will be notified approximately one week prior to the schedule date of the 
demonstration. 
 
17. COMPENSATION AND METHOD OF PAYMENT: 
 
Any contract shall provide for compensation that the District determines is fair and reasonable, taking into consideration 
budgetary limitations, and the scope, complexity and professional nature of the services. Contractor will be compensated 
only for work properly approved in advance by the District. 
 
All proposals shall include a schedule of fees associated with providing the services offered. The successful offeror shall be 
compensated for services properly rendered in accordance with the schedule of fees. Payment shall be made from detailed 
invoices, in forms acceptable to the District. 
 
The schedule of fees must be firm for the initial contract term. Fees may be reviewed prior to any contract renewal. Any 
requested fee increase must be based upon a cost increase that directly affects the cost of services provided. Any requested 
fee increase that the District determines is not in its best interest will be rejected, and the District may seek an alternative 
solution. All fee adjustments shall become effective upon acceptance by the District’s Purchasing Department. 
 
18. BILLING: 
 
Contractor shall submit Request(s) for Payment/Invoices to the District for goods and services provided in accordance with 
the contract.  Said documents shall reference the District Contract number under which the charges authorized, and assign 
and reference all charges to a particular line item defined by the contract. 
 
Invoices are not considered received until verified and received by Financial Operations.  Invoices must be sent to: 
 

Northwest Fire District 
Accounts Payable 

5225 W. Massingale Rd. 
Tucson, AZ  85743 
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SPECIAL TERMS AND CONDITIONS (CONT.) 
 
 
19. BEST AND FINAL OFFER 
 
District reserves the right to request additional information and/or clarification with responsible offerors who submit proposals 
determined to be reasonably susceptible of being selected for award for the purpose of clarification to assure full 
understanding of, and conformance to, the solicitation requirements. 
 
In the event that discussions are held and clarifications are requested, a written request for best and final offers shall be 
issued. The request shall set forth the date, time, and place for the submission of best and final offers.  If offerors fail to 
respond to the request for best and final offer or fail to submit a notice of withdrawal, their immediate previous offer will be 
construed as their best and final offer. 
 
20. PROCUREMENT CONTACT: 
 
Questions regarding this solicitation should be submitted in writing to the Purchasing Department, Attention:  Raymond 
Thibault.  All offers shall reference the Solicitation Number and Title. Questions submitted within 8 days of the solicitation 
Due Date may not be answered. 
 
Fax:  (520) 887-1034 email:  rthibault@northwestfire.org  
 
VERBAL REQUESTS FOR CLARIFICATIONS OR INTERPRETATIONS WILL NOT BE ACCEPTED.  
 
21. PRE-PROPOSAL CONFERENCE: 
 
All interested parties may attend a pre-proposal conference that will be held at the time and place indicated on the cover 
page.  The purpose of the conference is to clarify, if necessary, the terms of this Request for Proposals, and to prevent any 
misunderstanding of the District’s intention in this matter. If anyone should have a discrepancy in, or omission from, the 
general terms and conditions of this Request for Proposals, or if in doubt as to their meaning, such matters should be 
presented at this conference so that written addendum may be given if necessary. Oral statements or instructions will not 
constitute an amendment to this Request for Proposals. 
 
22. INSURANCE CLAUSE: 
 
Certificates of Insurance shall be provided by the successful firm(s) or individual(s) providing Commercial Liability Coverage 
within ten (10) days after the District issues a notice of award. Liability coverage shall include automobile liability and is 
required in an amount of not less than $1 million per claim with a general aggregate of at least $1 million. The Certificate(s) 
of Insurance shall name the District as an additional insured. Professional Liability Insurance (for errors, omissions and 
malpractice coverage) shall be provided with limits of at least $1 million per claim and $1 million per aggregate to be 
maintained by the successful offerors. If the policy is written on a claims-made basis, offeror warrants that any retroactive 
date under the policy precedes the effective date of this contract and that continuous coverage will be maintained for a 
period of two years beginning from the time work under the contract is completed. The cost of the Insured’s defense will not 
be deducted from the amount of insurance available to pay claims. Terms of professional liability insurance may be modified 
upon a showing that the required terms are not readily available in the commercial market. 
 
A certificate of Workers’ Compensation Insurance shall be provided by the successful offeror(s). Workers’ Compensation 
Insurance shall be in compliance with State statute. 
 
Each insurance policy required by the District shall not be cancelled or reduced in coverage or limits except after thirty (30) 
days written notice to the District. 
 
All certificates are to be received and approved by the District prior to the beginning of the contract period. Failure to maintain 
the required insurance or provide evidence of insurance shall be considered a material breach of contract. 

 
END OF SPECIAL TERMS AND CONDITIONS 
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APPENDIX I: COST SUMMARY  
 

 
OFFEROR NAME:  
 
 
The dollar cost bid shall contain all pricing information relative to keyless access lock systems as described in this request 
for proposal.  The total all-inclusive maximum price to be bid is to contain all direct and indirect costs including all out-of-
pocket expenses. 
 
Specifications 

 Wi-Fi capable hardware 

 Keypad entry 

 RFID keycard access 

 Windows based access control software 
 
Group I:  Keyless Access Lock Systems 
 

Item 
# 

Description QTY 
Manufacturer/ 
Model Number  

Warranty 
Unit Price 

$ 
Extended 
Amount 

1 Trilogy Keyless Access Locks (Doors) 
#PDL3500CR/DB (or equal) 

40     

2 Trilogy Keyless Access Locks (Gates) 
#DK3000 (or equal) 

13     

3 
Software      

4 
Training      

5 
Installation per lock 53     

6 
      

7 
      

8 
      

9 
      

10 
      

 
TOTAL  

 
Group II:  Related Services  
 

% Discount off list price on Related Parts/Equipment           % 

Labor Rate Per Hour for Related Services           /Hour 

 
END OF APPENDIX I  
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APPENDIX II: GUARANTEED SERVICE LEVEL  
 

 
OFFEROR’S NAME:  
 
The Northwest Fire District is soliciting competitive offers for keyless access lock systems including installation 
and support offered at a guaranteed level of service.  Quality of service to include guaranteed response time for 
communications with District personnel and warranty on work performed. 
 
Use this form to indicate the guaranteed level of service offered to the District. 
 
 

Please indicate: 

Number of days to complete installation per lock after receipt of order:  

Guaranteed response time for unscheduled service (hours):  

Percentage of defective returns per year:  

Number of days to resolve service issues on completed repairs:  

Address of your nearest facility: 

 

 
 

Please indicate: (Yes / No) 

Do you have a local facility to provide services as required?  

Are minimum warranty/guarantees provided on all services provided?  

If so, what is the warranty/guarantee? 
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Please provide a description of the services your firm will provide that will address the District’s need for Keyless Access 
Lock Systems: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Please list and describe what deliverables will be provided to the Northwest Fire District.  For example:  service report or 
checklist.  (attach sample) 

 

 

 

 

 
 

END OF APPENDIX II 
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APPENDIX III: REFERENCE FORM 
 

 
OFFEROR NAME:  
 
 

REFERENCES:  Please provide three preferably Arizona firms, addresses, contact persons and telephone 
numbers of customers who have done business with your firm: 

 REFERENCE 1 

 Company Name:        

 Contact Name and Title:        

 Telephone No:        

 Fax No:        

 E-mail address:        

 REFERENCE 2 

 Company Name:        

 Contact Name and Title:        

 Telephone No:        

 Fax No:        

 E-mail address:        

 REFERENCE 3 

 Company Name:        

 Contact Name and Title:        

 Telephone No:        

 Fax No:        

 E-mail address:        

 
 

END OF APPENDIX III 
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The following section will be used as an evaluation tool for award. Please complete the checklist to ensure 
your compliance to requested needs.  

VENDOR INFORMATION/SERVICE: All offerors must demonstrate the willingness and capability of providing 
substantial local service which may require the availability of an on-site sales representative and local stocking 
facility as may be determined in the District’s best interest.  All out-of-town vendors must be willing to accept collect 
telephone calls or provide a toll-free number.  

Address and/or E-mail to which purchase orders are to be sent. 
 
      
 
 

COMPLIANCE TO SCOPE OF WORK 
 

Is Descriptive literature enclosed? Yes                     No   

Is Offer and Acceptance Page properly signed?  Proposals submitted without an 
original, signed Offer and Acceptance Page may be deemed nonresponsive. Yes                     No   

Are addendums signed and attached?  
http://www.northwestfire.org/public-info/purchasing 
 Yes                     No   

PRICE 
  

Please Indicate number of days that prices are firm.       

Are prices indicated by unit and totals?  Yes                       No   
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OFFER AND ACCEPTANCE 
 
RESPONDENT SHALL COMPLETE THE FOLLOWING INFORMATION IN INK AND SUBMIT WITH THEIR BID 
 
Print or type in ink the requested information.  TYPEWRITTEN RESPONSES ARE PREFERRED. 
 
 

OFFER 
 
TO THE NORTHWEST FIRE DISTRICT 
The Undersigned hereby offers and agrees to furnish the material or service in compliance with all terms, conditions, specifications, and amendments in 
the Invitation for Bid and any written exceptions in the offer.  Signature also certifies understanding and compliance with paragraph (1) of the Northwest 
Fire District Standard Terms and Conditions. 
 
 
         For clarification of this offer, contact: 
 
 
                                                                           Name:        

Company Name 
 
                                                                           Phone:        
        Address      
        Fax:        
                                                                             
 City    State  Zip                 E-mail:
 _________________________________________________ 
 

            
                
        Signature of Person Authorized to Sign 

 
                
           Printed Name 
 
                
                Title 

        
 

CERTIFICATION 
By signature in the Offer Section above, the bidder certifies: 
1. The submission of the offer did not involve collusion or other anti-competitive practices. 
2. The bidder has not given, offered to give, nor intends to give at any time hereafter any economic opportunity, future employment, gift, loan, 

gratuity, special discount, trip, favor or service to a public servant in connection with the submitted offer. 

 
Failure to provide a valid signature affirming the stipulations required by these clauses shall result in rejection of the offer. Signing the offer with a false 
statement shall void the offer, any resulting contract and may be subject to legal remedies provided by law. 

 

ACCEPTANCE OF OFFER 
 
The Offer is hereby accepted. 
 
The Contractor is now bound to sell the materials or services listed by the attached contract and based upon the Request For Proposal, including all terms, 
conditions, specification, amendments, etc. and the Contractor's Offer as accepted by the District. 
 

This contract shall henceforth be referred to as Contract No. 1606.  The Contractor has been cautioned not to commence any billable work or to provide 

any material or service under this contract until Contractor receives purchase order. 
 

 NORTHWEST FIRE DISTRICT, a political subdivision 
 
 
Approved  as  to  form  this                 day of                              , 2017.  Awarded  this                    day  of                                              , 2017. 
 
                                                                                                             
Michael J. Brandt       George Carter 
As Northwest Fire District Fire Chief and not personally   As Northwest Fire District Chair and not personally  

 
 

_____________________ 
Thomas A. Benavidez 
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-224  

 Page 1 

 

Date:   December 13, 2016 

To:   Governing Board 

From:   Dugger Hughes, Battalion Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval to Authorize Staff to Release Invitation for Bid (IFB) No. 
1607 to Purchase Formal Uniform Items 

    

 

RECOMMENDATION:  
Authorize Staff to release Bid Documents for Invitation for Bid No. 1607 for the 
purchase of formal uniform items. 
 
MOTION:  
Move to authorize staff to begin a Invitation for Bid No. 1607 to purchase formal 
uniform items. 
 
DISCUSSION:  
This solicitation will enable the District to seek competitive pricing for formal uniform 
items.  Items include formal coats, pants and insignia.  This IFB will allow the District to 
secure a contract with a vendor for these products and services. 
 
FISCAL IMPACT:  
This is a budgeted expense. 
 
ALTERNATIVES:  
None 
 
ATTACHMENTS: 

 1607 Formal Uniform Items (PDF) 

5.P

Packet Pg. 149



 
 

 

  NORTHWEST FIRE DISTRICT NOTICE OF INVITATION FOR BID (IFB) 
 
   IFB Number:  1607  Title: Formal Uniform Items 
 
               DUE IN:  MONDAY, JANUARY 9, 2017 AT 11:00 A.M. AZ TIME    OPENING:  SAME DAY AT 11:00 A.M. AZ TIME 
                
 
Submit Bid to:      Pre-Bid Conference:  NONE WILL BE HELD 

Northwest Fire District Administration  
5225 W. Massingale Road   
Tucson, Arizona 85743  
 
 
 
This solicitation may be obtained from our website at:  http://www.northwestfire.org/public-info/purchasing  Any interested 
bidders without internet access may obtain a copy of this solicitation by calling (520) 887-1010, or a copy may be picked up 
during regular business hours at the Northwest Fire District Administration, 5225 W. Massingale Road, Tucson, Arizona  
85743.  If you experience any problems receiving this Invitation for Bid, please call (520) 887-1010. 
 
If you do not wish to bid on this solicitation, please provide written notification of your decision.  Failure to respond could 
result in deletion of your name from the District’s vendor listing.  This form may be returned to the address above, or faxed 
to (520) 887-1034.  A “No Bid” will be considered a response.  Returning this form only does not fulfill bid requirements 
unless responding with a “No Bid” as shown below. 

 
E-mailed, faxed and verbal offers are not acceptable. 
 
 

CHECK APPROPRIATE BOX: 
 

 I am submitting a “No Bid” at this time.   
 Please keep my name on the District’s Bidder’s List. 
  

 I cannot provide services of this nature.  
 Please remove my name from this category. I will submit a revised Vendor Registration Form 
 A copy of the Vendor Registration Form is at http://www.northwestfire.org/public-info/purchasing   
  

 I no longer wish to do business with Northwest Fire District. 
 Please remove my name from the District’s Bidder’s List. 

  
 I am no longer in the business to provide these services.   

 Please remove my name from the District’s Bidder’s List. 

 
   

Name of Company 
 

 Date Signed 

Authorized Signature/Local Representative 
 

 Telephone/Fax Number 

Type Name and Position Held with Company 
 

      

Mailing Address  City  State  Zip 

 
 
IFB Notice to be mailed:   12/14/16  
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  NORTHWEST FIRE DISTRICT NOTICE OF INVITATION FOR BID (IFB) 
 
   IFB Number:  1607  Title: Formal Uniform Items 
 
               DUE IN:  MONDAY, JANUARY 9, 2017 AT 11:00 A.M. AZ TIME    OPENING:  SAME DAY AT 11:00 A.M. AZ TIME 
                
 
Submit Bid to:      Pre-Bid Conference:  NONE WILL BE HELD 

Northwest Fire District Administration  
5225 W. Massingale Road   
Tucson, Arizona 85743  
 
 
SOLICITATION: Northwest Fire District (NWFD) is soliciting bids from Respondents qualified, responsible and willing to 
provide the following Goods and/or Services in compliance with all solicitation specifications and requirements contained 
or referenced herein.  
 
GENERAL DESCRIPTION: To provide the Northwest Fire District with formal uniform items. 
 
Prospective Respondents may pick up a copy of the Bid packet, Monday through Friday, 8 am to 5 pm MST, at the 
address listed above.  
 
A Pre-Bid Conference will be held for the purpose of clarifying requirements and answering prospective respondent 
questions.  It is the responsibility of Prospective Respondents to familiarize themselves with all requirements of the 
solicitation and to identify any issues at the conference.  Attendance is optional and encouraged. 
 
Bids must be submitted as defined in the I. Instructions to Bidders, in accordance with the II. Standard Terms and 
Conditions, and III. Special Terms and Conditions. Failure to do so may be cause for rejection as non-responsive. 
 
Bidders must complete and return pages 12-17 of this document. Exceptions and “No” responses should be addressed on 
a separate document prepared by the bidder. 
 
Bids may not be withdrawn for 60 days after opening. 
 
Bonds are not required.  
 
 
BIDDERS ARE REQUIRED TO READ THE ENTIRE SOLICITATION INCLUDING ALL REFERENCED DOCUMENTS, 
ASSURE THEY CAN AND ARE WILLING TO COMPLY, AND INCORPORATE ALL ASSOCIATED COSTS IN THEIR 

PROPOSALS. 
 
 
___________________________ 
David Gephart 
Finance Director 
 

THIS BID IS OFFERED BY:  
 

Firm/Person         

 
Address         

 
City       State       Zip       

 
Phone Number        Signature  

 
Title       

 
 
Publish: The Arizona Daily Star:  12/16/16, 12/17/16, 12/18/16, and 12/19/16 
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I. INSTRUCTIONS TO BIDDERS  
 
 
1. SUBMISSION OF BIDS 
A Bidder shall submit an offer on a signed original hard copy on the forms provided in this solicitation.  Please send an 
electronic copy, in Word, Excel and/or PDF format, on a flash drive or CD-R.  The submittal shall include all information 
requested by the solicitation and utilize, without modification, the forms provided by the solicitation.  No substitute document 
for the forms will be accepted.  In case of discrepancy between hard copies of the bid and the electronic copy of the bid 
submitted, the hard copy shall govern. 
 
Telephoned, emailed, or faxed bids are not acceptable. 
 
Bids must be received and time stamped at the location on or before the time and date as defined by the Invitation for Bid. 
Late bids will not be accepted and will be returned unopened.  
 
Bids must be signed by an authorized agent of the respondent and submitted in a sealed envelope marked or labeled with 
the respondent firm name, solicitation number, title, solicitation due date and time, to the location and not later than the 
time/date specified by the Invitation for Bid.  Bids must be submitted in a sealed envelope/container and have “IFB 1607” 
written on the front. 
 
Bids and modifications received after the closing time specified will not be accepted.  
 
Failure to comply with the solicitation requirements may be cause for the respondent’s bid to be rejected as non-responsive. 
 
2. PREPARATION OF RESPONSES 
All bids shall be made using the forms provided in this package. All prices and notations must be printed in ink or typewritten. 
No erasures are permitted. Errors may be crossed out and corrections printed in ink or typewritten adjacent to error and 
shall be initialed in ink by person signing the bid. Typewritten responses are preferred. 
 
All bids shall, as appropriate, indicate the registered trade name, stock number, and packaging of the items included in the 
bid. 
 
3. PRICE BID & CERTIFICATION 
Respondents shall complete and submit the price bid and certification documents utilizing the forms provided in this IFB.  
Requested information and data shall be provided in the precise manner requested. Product descriptions shall provide 
sufficient information to precisely document the product being offered. Failure to comply may cause the bid to be improperly 
evaluated or deemed non-responsive. 
 
The certification document must be completed and signed by an authorized representative certifying that the firm can and 
is willing to meet all requirements of the solicitation. Failure to do so may be cause to reject the bid as non-responsive.  
 
All unit prices shall remain firm for the initial term of the executed agreement, with the exception that should seller during 
the term of the agreement offer to another buyer pricing for like or similar quantity, products or services more favorable than 
those given to District, that seller shall offer same pricing to the District, effective the date effective to other buyer. Unit 
prices given by respondent shall include all costs required to implement and actively conduct cost control and reduction 
activities.  
 
Unit Prices shall include all costs and, unless otherwise specified, shall be F.O.B. Destination. Unit prices shall prevail in 
the event of an extension error.   Price each item separately. Delivery time, if stated as a number of days, shall mean 
"calendar" days. Northwest Fire District reserves the right to question and correct obvious errors. 
 
4. GENERAL SPECIFICATIONS & DEVIATIONS  
The specifications included in this solicitation are intended to identify the kind and quality of goods and/or services to be 
provided without being unnecessarily restrictive, and as required to provide the information needed for the development of 
consistent and comprehensive bids.  
 
Equipment brand names, models and numbers, when given, are intended to identify a level of quality, equivalent 
performance and dimensional specifications, and are for reference only, unless otherwise specified in the solicitation. 
 
Failure to examine any drawings, specifications, and instructions will be at the respondent's risk. 
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Items included in the bid shall meet the specifications and requirements set forth by the solicitation.  
 
Deviation requests shall be specifically documented and clearly illustrate the deviation to the particular specification or the 
requirements set forth by this solicitation.  The impact of the requested deviation on the end performance of the item shall 
be fully explained. Deviation requests shall be submitted prior to the initial solicitation due date. Requests submitted within 
8 days of the solicitation due date may not be answered.  Acceptance or rejection of said deviation request shall be at the 
sole discretion of the District. 
 
All equipment shall be models of current production, latest design and technology, new and unused unless otherwise 
specified.  Manufacturer and supplier documentation, including and not limited to the following, shall be provided by the 
successful respondent not later than 14 days after request by the District and at no additional cost: warranty; caution-
informational warnings; recommended maintenance schedule and process; recommended spare parts list; operating, 
technical and maintenance manuals including drawings, if appropriate; product brochures; and material safety data sheets 
(MSDS). 
 
5. COMPLIANCE WITH AGREEMENT 
Northwest Fire District will execute an agreement with the successful respondent by issue of a purchase order or contract. 
 
The respondent agrees to establish, monitor, and manage an effective administration process that assures compliance with 
all requirements of the agreement. In particular, the respondent agrees that they shall not provide goods or services in 
excess of the executed agreement items, item quantity, item amount, or agreement amount without prior written 
authorization by amendment or change order properly executed by the District. Any items provided in excess of the quantity 
stated in the agreement shall be at the Respondent’s own risk. Respondents shall decline verbal requests to deliver items 
in excess of the agreement and shall report all such requests in writing to the Northwest Fire District Warehouse Supervisor 
within 1 workday of the request. The report shall include the name of the requesting individual and the nature of the request. 
 
6. INQUIRIES 
Results of this procurement will not be given in response to telephone inquiries. Interested parties are invited to attend the 
public opening at the time and date stated in this solicitation. A tabulation of submittals will be on file at Administration.  
 
No oral interpretations or clarifications will be made to any respondent as to the meaning of any of the solicitation documents.  
 
If a prospective respondent believes a requirement of the solicitation documents to be needlessly restrictive, unfair, or 
unclear, the respondent shall notify the Northwest Fire District in writing identifying the issue with suggested solution prior 
to the closing time set for receipt of the solicitation bid. Responses from Northwest Fire District will be made by written 
addendum and sent to all known potential respondents. Issues identified less than 8 days prior to the solicitation opening 
date may not be answered. 
 
7. CONFLICTING INSTRUCTIONS 
In the event there are variations or conflicts between these instructions and the special terms and conditions, the special 
terms and conditions shall govern. 
 
 
 

END OF INSTRUCTIONS TO BIDDERS 
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II. STANDARD TERMS AND CONDITIONS 
 
 
1. BID OPENING: 
Bids will be publicly opened and respondents name and bid amount will be read on the date and at the location defined in 
the Invitation for Bids. All interested parties are invited to attend. 
 
2. BID EVALUATION: 
Bids shall be evaluated to determine which response is most advantageous to the District considering price, conformity to 
the specifications and other factors.  
 
The District reserves the following rights: 1) to waive informalities in the bid or bid procedure; 2) to reject the response of any 
persons or corporations that have previously defaulted on any contract with Northwest Fire District; 3) to reject any and all 
responses; 4) to re-advertise for bids previously rejected; 5) to otherwise provide for the purchase of such equipment, supplies 
materials and services as may be required herein; 6) to award the purchase order or contract on the basis of price and other 
factors, including but not limited to such factors as delivery time, quality, uniformity of product, suitability for the intended task, 
and bidder’s ability to supply; 7) to increase or decrease the quantity herein specified. 
 
3. AWARD NOTICES:   
An award notice will be issued by the district following award by the Northwest Fire District Governing Board. A tabulation 
of responses will be maintained at the Purchasing Department. 
 
4. AWARD: 
Awards shall be made by the Fire District Governing Board in accordance with the Northwest Fire District policies. The 
District reserves the right to reject any or all bids, or to waive irregularities and informalities if it is deemed in the best interest 
of the District. Resulting agreements are not exclusive, are for the sole convenience of Northwest Fire District, and the 
District reserves the right to obtain like goods or services from other sources. 
 
In the event that the resulting agreement is terminated for any reason during the initial term of the contract, Northwest Fire 
District reserves the right to award to an alternate offeror if deemed in the best interest of the District.  A fully executed 
purchase order or contract mailed, or otherwise furnished, to the selected offeror will result in a binding contract without 
further action by either party. 
 
5. WAIVER: 
Each respondent, by submission of a bid, proclaims, agrees, and does waive any and all claims for damages against 
Northwest Fire District, including its officers and employees, when any of the rights reserved by Northwest Fire District may 
be exercised. 
 
6. INTERPRETATION; APPLICABLE LAW: 
The contract shall be interpreted, construed and given effect in all respects according to the laws of the State of Arizona. If 
any of seller's terms or conditions are not in agreement with Northwest Fire District's terms and conditions as set forth 
herein, Northwest Fire District's shall govern. This Agreement incorporates the complete agreement of the parties with 
respect to the subject matter of this Agreement. No oral agreement or other understanding shall in any way modify these 
terms and conditions. 
 
7. PRICE WARRANTY: 
Seller shall give Northwest Fire District benefit of any price reduction before actual time of shipment except that should 
Northwest Fire District permit shipment to be made prior to specified shipping date, Northwest Fire District shall have 
advantage of any price reduction before shipping date. Sellers agree that all pricing given includes all costs required to 
conduct aggressive and active cost control and reduction activities. 
 
8. PRICE ESCALATION: 
In the event that changes in economic conditions are such that Supplier requires price increases for subsequent renewals 
of the agreement, the respondent shall submit to the District a unit price escalation request with supporting documents 
justifying the requested increase not later than 90 days prior to the termination date of the current agreement. The request 
shall cite sources, specific conditions and in detail how they affect the cost of agreement items and include a listing of those 
efforts taken to control and reduce costs.  The District will review the request and determine if it is in the best interest of the 
District to extend the agreement.   
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II. STANDARD TERMS AND CONDITIONS  (CONT.) 
 
9. QUANTITY: 
The quantity of goods ordered shall not be exceeded or reduced without written permission in the form of a properly 
executed purchase order or contract change except in conformity with acknowledged industry tolerances. All quantities are 
estimates and no guarantee regarding actual usage is provided. 
 
10. DELIVERY: 
On-time delivery of goods and services is an essential part of the consideration to be received by Northwest Fire District.  
 
All delivery will be made prior to the expiration date of the agreement. Delivery made after the expiration date of the 
agreement will be at Seller’s sole risk, and invoices for delivery made after the expiration date of the agreement will be 
rejected.  
 
A guaranteed delivery date, or interval period from order release date to delivery, must be given if requested by the Price 
Bid document.  
 
Upon receipt of notification of delivery delay, Northwest Fire District at its sole option may cancel the order or extend delivery 
times. Such extension of delivery times will not be valid unless extended in writing by an authorized representative of the 
District. 
 
To mitigate or prevent damages caused by delayed delivery, the District may require contractor to deliver additional quantity 
utilizing express modes of transport, and or overtime, all costs to be contractor responsibility. The District reserves the right 
to procure from alternate source, and/or refuse receipt of or return delayed deliveries, at no cost to the District. 
 
Contractor will not be held responsible for unforeseen delays caused by fires, strikes, acts of god, or other causes beyond 
Contractor’s control, provided that Contractor provided prompt notice of delay as soon as Contractor had knowledge of said 
delay.  
 
11. INSPECTION: 
All goods and services are subject to inspection and testing at place of manufacture, the destination, or both, by Northwest 
Fire District. Goods failing to meet specifications of the order or contract shall be held at seller's risk and may be returned 
to seller with costs for transportation, unpacking, inspection, repacking, reshipping, restocking or other like expenses to be 
the responsibility of seller. 
 
In lieu of return of nonconforming supplies, Northwest Fire District, at its sole discretion and without prejudice to District’s 
rights under the Rights and Remedies of Northwest Fire District for Default clause below, may waive any nonconformity, 
receive the delivery, and treat the defect(s) as a warranty item, but waiver of any condition shall not be considered a waiver 
of that condition for subsequent shipments or deliveries. 
 
12. TAXES, FEES, EXPENSES: 
Articles sold to Northwest Fire District are exempt from federal excise taxes. Northwest Fire District will furnish an exemption 
certificate upon request. No separate charges for delivery, sales tax, drayage, express, parcel post, packing, insurance, 
license fees, permits, costs of bonds, or bid preparation, will be paid by Northwest Fire District, unless expressly included 
and itemized by the solicitation documents. Pricing evaluations will be based on pre-tax pricing offered by vendor.  
 
13. PAYMENT TERMS: 
Payment terms are net 30, unless otherwise specified by the solicitation documents. 
 
14. ACCEPTANCE: 
Northwest Fire District will not execute an acceptance or authorize payment of any equipment or component prior to delivery 
and verification that all the specifications have been met.   
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II. STANDARD TERMS AND CONDITIONS  (CONT.) 
 

 
15. RIGHTS AND REMEDIES OF NORTHWEST FIRE DISTRICT FOR DEFAULT: 
In the event any item furnished by the seller in the performance of the contract or purchase order should fail to conform either 
to the specifications thereof or to the sample submitted by the vendor with their bid, Northwest Fire District may reject same, 
and it shall thereupon become the duty of the seller to reclaim and remove the same without expense to Northwest Fire District, 
and immediately replace all such rejected items with others conforming to the specifications or samples.  Should the seller fail, 
neglect, or refuse to do so, Northwest Fire District shall have the right to purchase in the open market, in lieu thereof, a 
corresponding quantity of any such items and to deduct from any monies due or that may become due to the seller the difference 
between the price named in the contract or purchase order and actual cost to Northwest Fire District. In the event the seller shall 
fail to make prompt delivery as specified of any item, the same conditions as to the rights of Northwest Fire District to purchase 
in the open market and invoke the reimbursement condition above shall apply, except when delivery is delayed by fire, strike, 
freight embargo, acts of god, or of the government. In the event of cancellation of the contract or purchase order, either in whole 
or in part, by reason of the default or breach by the seller, any loss or damage sustained by Northwest Fire District in procuring 
any items which the seller agreed to supply shall be borne and paid for by the seller. The rights and remedies of Northwest Fire 
District provided above shall not be exclusive and are in addition to any other rights and remedies provided by law or under the 
contract. 
 

16. GRATUITIES: 
Contractor shall not give, offer to give, nor intend to give at any time hereafter any economic opportunity, future employment, 
gift, loan, gratuity, special discount, trip, favor, or service to a public servant in connection with the submitted offer.  The 
District may cancel this contract if it is found that gratuities in the form of entertainment, gifts or otherwise, were offered or 
given by contractor or any agent or representative of contractor, to any employee of the District with a view toward securing 
a contract or with respect to the performance of this contract. 
 

17. FRAUD AND COLLUSION: 
Each respondent, by submission of a bid, proclaims and agrees that no officer or employee of Northwest Fire District or of 
any subdivision thereof has: 1) aided or assisted the bidder in securing or attempting to secure a contract to furnish labor, 
materials or supplies at a higher price than that proposed by any other bidder; 2) favored one bidder over another by giving 
or withholding information or by willfully misleading the bidder in regard to the character of the material or supplies called 
for or the conditions under which the proposed work is to be done; 3) knowingly accepted materials or supplies of a quality 
inferior to those called for by any contract; 4) any direct or indirect financial interest in the bid. Additionally, during the 
conduct of business with Northwest Fire District the respondent will not knowingly certify, or induce others to certify, to a 
greater amount of labor performed than has been actually performed, or to the receipt of a greater amount or different kind 
of material or supplies that has been actually received. If at any time it shall be found that the person or entity to whom a 
contract has been awarded has, in presenting any bid, or bids, colluded with any other party or parties for the purpose of 
preventing any other bid being made, then the contract so awarded shall be terminated and that person or entity shall be 
liable for all damages sustained by Northwest Fire District. 
 

18. OTHER PARTICIPATING GOVERNMENTAL ENTITIES: 
Northwest Fire District has entered into cooperative purchasing agreements with other agencies in order to conserve resources, 
reduce procurement costs and improve the timely acquisition and cost of supplies, equipment and services. The Seller, to whom 
a contract or purchase order is awarded, may be requested by other parties to extend to them the right to purchase supplies, 
equipment and services provided by the Seller under this contract, pursuant to the terms and conditions stated herein. 
 

19. PATENT INDEMNITY: 
Bidder shall hold Northwest Fire District, its officers, agents and employees, harmless from liability of any nature or kind, 
including costs and expenses, for infringement or use of any copyrighted composition, secret process, patented or 
unpatented invention, article or appliance furnished or used in connection with the contract or purchase order. Bidders may 
be required to furnish a bond or other indemnification to Northwest Fire District against any and all loss, damage, costs, 
expenses, claims and liability for patent or copyright infringement. 
 

20. UNFAIR COMPETITION AND OTHER LAWS: 
Responses shall be in accordance with Arizona trade and commerce laws (Title 44 A.R.S.) and all other applicable District, 
State, and Federal laws and regulations. 
 

21. CONFLICT OF INTEREST: 
All agreements are subject to the provisions of A.R.S. § 38-511, the pertinent provisions of which are incorporated into and 
made part of all resultant contracts or purchase orders as if set forth in full herein. 
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II. STANDARD TERMS AND CONDITIONS  (CONT.) 
 
 

22. NON-DISCRIMINATION: 
Respondent shall not discriminate against any District employee, client or individual in any way because of the person’s 
age, race, creed, color, religion, sex, disability or national origin in the course of performing the respondent’s duties pursuant 
to any contract or purchase order issued as a result of this solicitation. Respondent shall comply with executive order 75-5, 
as amended by executive order 2009-09, which is incorporated into this solicitation by reference as if set forth in full herein. 
 
22. NON-APPROPRIATION OF FUNDS: 
This agreement may be canceled at the end of each fiscal year (June 30) if for any reason the Northwest Fire District 
Governing Board does not appropriate funds for the stated purpose of maintaining any agreement. In the event of such 
cancellation, Northwest Fire District shall have no further obligation, other than for services or goods that have already been 
received. 
 
23. PUBLIC INFORMATION: 
Pursuant to A.R.S. § 39-121.01 et seq., all information submitted in response to this solicitation, including, but not limited 
to, pricing, product specifications, work plans, and any supporting data becomes public information and upon request, is 
subject to release and/or review by the general public including competitors. 
 
24. AMERICANS WITH DISABILITIES ACT: 
Respondent shall comply with all applicable provisions of the Americans with Disabilities Act (public law 101-336, 42 USC 
12101-12213) and all applicable federal regulations under the act, including 28 CFR parts 35 and 36. 
 
25. FEDERAL IMMIGRATION LAW COMPLIANCE: 
As mandated by Arizona Revised Statutes § 41-4401, the District is prohibited after September 30, 2008, from awarding a 
contract to any contractor or subcontractor that fails to comply with A.R.S. § 23-214(A). The District must also ensure that 
every contractor and subcontractor complies with federal immigration laws and regulations that relate to their employees 
and A.R.S. § 23-214(A). Therefore, in signing or performing any contract for the District, the Contractor fully understands 
that: 

A. It warrants that both it and any subcontractors it may use comply with all federal immigration laws and regulations 
that relate to their employees and their compliance with A.R.S. § 23-214(A); 

B. A breach of the warranty described in subsection A, shall be deemed a material breach of the Contract that is subject 
to penalties up to and including termination of the Contract; and 

C. The District or its designee retains the legal right to inspect the papers of any contractor or subcontractor employee 
who works on the Contract to ensure that the contractor or subcontractor is complying with the warranty under 
subsection A. 

 
29. TERRORISM COUNTRY DIVESTMENTS:   
By entering the contract, Contractor warrants compliance in accordance with A.R.S. 35-392, and hereby certifies that the 
Contractor is not in violation of the Export Administration Act and is not on the Excluded Parties List. 
 
30. PROTESTS: 
An interested party may file a protest regarding any aspect of a solicitation, evaluation, or recommendation for award. 
 
31. NON-EXCLUSIVE: 
Agreements resulting from this solicitation are non-exclusive and are for the sole convenience of Northwest Fire District 
which reserves the right to obtain like goods and services from other sources for any reason. 
 
32. TERMINATION: 
District reserves the right to terminate any contract, purchase order, or award, in whole or in part at anytime, when in the 
best interests of the District, without penalty or recourse. Upon receipt of written notice, contractor shall immediately cease 
all work as directed by the notice, notify all subcontractors of the effective date of termination and take appropriate actions 
to minimize further costs to the District. In the event of termination under this paragraph, all documents, data, and reports 
prepared by the contractor under the contract shall become the property of and be promptly delivered to the District. The 
contractor shall be entitled to receive just and equitable compensation for work in progress, work completed and materials 
accepted before the effective date of the termination. The cost principles and procedures defined by A.A.C. R2-7-701 shall 
apply. 
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II. STANDARD TERMS AND CONDITIONS  (CONT.) 
 
 

33. CANCELLATION FOR NON-PERFORMANCE OR CONTRACTOR DEFICIENCY: 
The District reserves the right to cancel the whole or any part of this contract due to failure by contractor to carry out any 
obligation, term or condition of the contract.  The District may issue a written deficiency notice to contractor for acting or 
failing to act in any of the following: 
 

 Providing material that does not meet the specifications of the contract 

 Providing work and/or material that was not awarded under the contract 

 Failing to adequately perform the services set forth in the scope of work and specifications 

 Failing to complete required work or furnish required materials within a reasonable amount of time 

 Failing to make progress in performance of the contract and/or giving the District reason to believe that contractor 
will not or cannot perform the requirements of the contract 

 Performing work or providing services under the contract prior to receiving a District purchase order for such work 
 
Upon receipt of a written deficiency notice, contractor shall have ten (10) days to provide a satisfactory response to the 
District. Failure to adequately address all issues of concern may result in contract cancellation. Upon cancellation under 
this paragraph, all goods, materials, work, documents, data and reports prepared by contractor under the contract shall 
become the property of the District on demand. 
 
34. CONFLICTS: 
In the event there are inconsistencies between the agreement documents, following is the order of precedence (superior to 
subordinate); contract or purchase order; special terms and conditions, standard terms and conditions, instructions to 
offerors, request for proposals. 
 
35. COOPERATIVE USE OF RESULTING CONTRACT OR PURCHASE ORDER: 
As allowed by law, the District has entered into cooperative procurement agreements that enable other Public Agencies to 
utilize procurement agreements developed by the District. The Contractor may be contacted by participating agencies and 
requested to provide services and products pursuant to the pricing, terms and conditions defined by the District contract. 
Minor adjustments are allowed subject to agreement by both Contractor and Requesting Party to accommodate additional 
cost or other factors not present in the District agreement and are required to satisfy particular Public Agency code or 
functional requirements and are within the intended scope of the solicitation and resulting agreement. Any such usage shall 
be in accordance with State, District and other Public Agency procurement rules, regulations and requirements and shall 
be transacted by contract or purchase order between the requesting party and Contractor. Contractor shall hold harmless 
the District, its officers, employees, and agents from and against all liability, including without limitation payment and 
performance associated with such use. 
 

END OF STANDARD TERMS AND CONDITIONS 
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III.  SPECIAL TERMS AND CONDITIONS 
 
1. SCOPE: 
It is the intention of the Northwest Fire District (NWFD) to purchase formal uniform items.  The quantities listed in this 
solicitation are estimates only and do not guarantee any actual order(s) for the district.  Offered pricing must remain firm for 
a period of 12 months. 
 
The district is requesting FOB destination shipping for orders delivered to the district warehouse. 
 
The district also uses a district courier for in store pickup for walk in orders.  Please indicate if your firm allows in store 
pickup of walk in orders.  Offered bid pricing should reflect in store pickup of walk in orders by the district courier if this is 
offered. 
 
2. SUBMITTAL REQUIREMENTS: 
Respondents must submit the following requirements with their bid by the “due in and opens” date listed on page one: 

A. One original and one copy of IFB response with appropriate signatures. 
B. Any additional literature, catalogs, etc that may describe the items, if applicable. 

 
Failure to submit a complete bid package by the “due in and opens” date and time may be grounds for deeming respondent 
as non- responsive. 
 
3. SPECIFICATIONS: 
All Goods and Services shall conform to the Instructions to Bidders, and Standard Terms and Conditions as modified or 
added to by the following Specifications:  
 
The specifications are defined in section IV. Price Bid and Specifications. 
 
4. PRICING  
Offered pricing must remain firm for 365 days, for the initial term of the contract. The NWFD Purchasing Department will 
review fully documented requests for price/fee increases prior to any contract renewal. The requested price/fee increase 
must be based upon a cost increase that was clearly unpredictable at the time of proposal submittal, and can be shown to 
directly affect the price/fee of the item concerned. The NWFD Purchasing Department will determine through competitive 
market review, trade publications, independent price indexes, and/or other means, whether the requested price/fee increase 
or an alternative option is in the best interest of the District. The vendor shall offer NWFD any published price/fee reduction 
during the contract period. All price/fee adjustments will be effective on acceptance by the NWFD Purchasing Department. 
Prices/fees, as indicated, shall include all costs associated with the specified service. Any extra or incidental costs must be 
indicated separately 
 
Offered pricing shall include all incidental and associated costs to comply with the Instructions to Offerors, Standard Terms 
and Conditions and these Special Terms and Conditions. 
 
All pricing shall be “F.O.B. Destination, Freight Pre-Paid” to the following destination(s): 
 

Northwest Fire District 
1520 W. Orange Grove Rd. 

Tucson, AZ  85704 
 
5. BRAND NAMES: 
Specific brand of merchandise or equipment used in the specification is done to indicate general character or quality desired, 
or to match an item already in use. Such references are not intended to limit or restrict offers by other vendors. If specif ied 
items are not available, please submit an offer on suitable alternatives. Offeror must be prepared to submit an alternative 
sample at no cost to the District. 
 

When specifications indicate a particular brand and model only, this is required because the specified item must meet a 
certain quality level, match an existing item or is part of an item already in use. If the brand and model specified only is not 
available the District reserves the right to consider alternatives. Additional criteria when considering alternatives under this 
situation shall include an evaluation of how well the alternative matches the specified item in quality, design, color, etc. 
 
Consideration will be given to proposals on other brands quoted as “equal.” However, the Northwest Fire District will be the 
sole judge on the question of “equal quality.” After each item, full brand name, model, etc., must be written on the proposal 
form by all the offerors. Descriptive literature must accompany all proposals, if offering an alternative item. 
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III.  SPECIAL TERMS AND CONDITIONS (CONT.) 
 
6. WARRANTY/GUARANTEE: 
All offeror(s) must guarantee full satisfaction of their products use, or permit unsatisfactory product to be returned collect for 
full money refund. All defective products shall be replaced and exchanged by the vendor. The cost of transportation, 
unpacking, inspection, repacking, reshipping or other like expenses shall be paid by the vendor. All replacement products 
must be received by the District within ten (10) days of initial notification. If applicable, offeror shall indicate current pricing 
for an annual service contract, and estimated percent increase after the initial year service period expires. The district has 
the option to either accept or pass on future maintenance agreements. Offeror shall provide an example of a service support 
agreement with the proposal. Offerors must agree to provide maintenance and repairs after the first year. 
 
7. SAMPLES: 
May be required after proposal opening for evaluation. The samples received will be used to determine quality, durability 
and compliance with specifications. All samples are to be of the same quality as those materials to be supplied by successful 
offeror(s) upon proposal award. They shall be free of charge and be submitted within five (5) days of request and removed 
by the offeror at their expense. Award samples may be held for comparison with deliveries. The District shall not be held 
responsible for any samples damaged or destroyed in examination or testing. Samples not removed within thirty (30) days 
after notice to the offeror will be regarded as abandoned and the District shall have the right to dispose of them as its own 
property. 
 
8. QUANTITIES: 
Quantity(s) as shown are the District’s best estimate of projected needs and are in no way guaranteed or implied. Payment 
will be made to successful offeror for actual quantity(s) ordered and received. Final quantity(s) will be based upon need and 
funds available at time of the order. In the best interest of the District, we reserve the right to increase or decrease quantities 
as shown, or to place subsequent orders with successful offeror(s). Successful offeror(s) will be contacted prior to placing 
subsequent orders for verification of proposal prices. 
 
9. ORDERING 
DISTRICT will make releases by issuing purchase orders under this Agreement. Releases will be transmitted to Supplier 
via: email, fax or US mail. 
 
Contract administration for the District may be performed by Raymond Thibault or the Northwest Fire District Logistics 
Division. 
 
Quantities referred to are estimated quantities, and Northwest Fire District reserves the right to increase or decrease these 
amounts as circumstances may require.  No guarantee is made as to the actual work that will be performed during the term 
of the contract. 
 
Any increase in excess of amount of work must be made through a fully executed change order or amendment to the 
contract.  The contractor will work on an as-needed basis, with no limitations on the number of trips to the on-site locations. 
 
10. DELIVERY: 
 
Delivery is to be F.O.B. destination, freight prepaid to the Northwest Fire District, as indicated on the purchase order. Orders 
will be placed as soon as possible after proposal opening for delivery.  Failure to deliver order within the specified time 
frame may result in purchase order cancellation.  All deliveries shall be accompanied by delivery tickets or packing slips. 
Ticket shall contain district purchase order number, vendor name and name of the article. 
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III.  SPECIAL TERMS AND CONDITIONS (CONT.) 
 
11. ACCEPTANCE: 
Acceptance of the goods and services shall be made by the Northwest Fire District as designated on the issued Order in 
accordance with this agreement. Acceptance is required prior to commencement of Payment terms. 
 
12. BILLING: 
Contractor shall submit Request(s) for Payment/Invoices to the District for goods and services provided in accordance with 
the contract.  Said documents shall reference the District Contract number under which the charges authorized, and assign 
and reference all charges to a particular line item defined by the contract. 
 
Invoices are not considered received until verified and received by Financial Operations.  Invoices must be sent to: 
 

Northwest Fire District 
Accounts Payable 

5225 W. Massingale Rd. 
Tucson, AZ  85743 

 
 
 
 
13. PROCUREMENT CONTACT: 
Questions regarding this solicitation should be submitted in writing to Buyer, Attention:  Raymond Thibault. All submittals 
shall reference the Solicitation Number and Title. Questions submitted within 8 days of the solicitation Due Date may not be 
answered. 
 
Fax:  (520) 887-1034 email:  rthibault@northwestfire.org  
 
 
 
VERBAL REQUESTS FOR CLARIFICATIONS OR INTERPRETATIONS WILL NOT BE ACCEPTED.  
 

END OF SPECIAL TERMS AND CONDITIONS  
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 IV.  PRICE BID AND SPECIFICATIONS 
FOR SOLICITATION # 1607 

 
 

VENDOR NAME: ___________________________ 
 
 

Item 
# 

Estimated  
Year QTY 

UOM Brand & No. 
Unit Price 

$ 
Extended Amount 

1 Flying Cross Double Breasted Dress Coat LAPD Navy #38804 (Fire Fighter, Engineer, Captain rank)                                                                             
with Sleeve Stripe and Maltese Cross Options:                                                                                                                                                                  
-Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Engineer) 1-Silver                                                                                                                                                        
-Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Captain) 2-Silver                                                                                                                                                          
-Maltese Cross Silver embroidered on patch above stripes (1 per 5 years of service) 

1 
130 Each    

2 
Flying Cross 100% Polyester Trousers LAPD Navy #38200 (Fire Fighter, Engineer, Captain rank) 

2 
130 Each    

3 Flying Cross Men's White Short Sleeve Shirt 65% Polyester 35% Cotton #24N5100 (Fire Fighter, Engineer, Captain 
rank) 

3 
130 Each    

4 
Black Poly 3-1/2" x 57" 4-In-Hand Tie w/ Button Holes #90081BK 

4 
130 Each    

5 Hero's Pride Tie Bar (5/16" x 2") Polished Silver with State of Arizona Seal #4007N (Fire Fighter, Engineer, Captain 
rank) 

5 
130 Each    

6 
Belt 1-1/2" Black Top Grain Leather With Finished Back & Creased Edges #6010 

6 
130 Each    

7 
Men's High Gloss Duty Oxford Dress Shoes Bates #22141 

7 
128 Pair    

8 
Women's Hi-Gloss Black Oxford Shoes Bates #742 

8 
2 Pair    

9 
Navy Fireman Bell Crown Hat with Silver Weave Band, Midway Bell 114 (Fire Fighter, Engineer, Captain rank) 

9 
130 Each    

10 Hat Insignia, Maltese Cross, Nickel, Screw Post & Nail, with State of Arizona Seal, Blackinton #B484 (Fire Fighter, 
Engineer, Captain rank) 

10 
130 Each   
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Item 
# 

Estimated  
Year QTY 

UOM Brand & No. 
Unit Price 

$ 
Extended Amount 

11 
Collar Insignia / Engineer / 15/16" / One Bugle / Silver / Premier P5092-3S 

11 
10 Pair    

12 
Collar Insignia / Captain / 15/16" / Two Bugles / Silver / Premier P5092-10S 

12 
10 Pair    

13 Flying Cross Men's Double Breasted Naval Officer Black Coat 55% Poly 45% Wool #17B8696C (Chief rank)                                                                
with Sleeve Stripe and Maltese Cross Options:                                                                                                                                                                           
-Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Batallion) 2-Gold                                                                                                                                                        
-Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Division) 3-Gold                                                                                                                                                           
-Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Assistant) 4-Gold                                                                                                                                                     
-Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Chief) 5-Gold                                                                                                                                                                 
-Maltese Cross Gold embroidered on patch above stripes (1 per 5 years of service) 

13 
2 Each    

14 
Flying Cross Men's Naval Officer Black Dress Trousers 55% Poly 45% Wool #28P8696 (Chief rank) 

14 
2 Each    

15 
Blauer Men's Short Sleeve White Cotton Blend Shirt 65% Polyester 35% Cotton #8421 or #8422 (Chief rank) 

15 
8 Each    

16 
Blauer Men's Long Sleeve White Cotton Blend Shirt 65% Polyester 35% Cotton #8431 or #8432 (Chief rank) 

16 
8 Each    

17 
Hero's Pride Tie Bar (5/16" x 2") Gold with State of Arizona Seal #4007G (Chief rank) 

17 
2 Each    

18 
White Fireman Bell Crown Hat with Gold Weave Band, Midway Bell 113 (Chief rank) 

18 
2 Each    

19 Hat Insignia, Maltese Cross, Gold Plated, Screw Post & Nail, with State of Arizona Seal, Blackinton #B484-GP 
(Chief rank) 

19 
2 Each    

20 
Collar Insignia / Battalion / 2 Crossed Bugles / Gold / Blackinton J-52 (Chief rank) 

20 
2 Pair    
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Item 
# 

Estimated  
Year QTY 

UOM Brand & No. 
Unit Price 

$ 
Extended Amount 

21 
Collar Insignia / Division / 3 Crossed Bugles / Gold / Blackinton J-53 (Chief rank) 

21 
2 Pair    

22 
Collar Insignia / Assistant / 4 Crossed Bugles / Gold / Blackinton J-54 (Chief rank) 

22 
2 Pair    

23 
Collar Insignia / Chief / 5 Crossed Bugles / Gold / Blackinton J-55 (Chief rank) 

23 
2 Pair    

24 
Nameplate, Two-line, Silver, Blackinton #J3 

24 
130 Each    

25 
Nameplate, Two-line, Gold, Blackinton #J3 

25 
2 Each    

26 
Serving Since Nameplate Holder, Silver, Blackinton #J6 

26 
20 Each    

27 
Serving Since Nameplate Holder, Gold, Blackinton #J6 

27 
2 Each    

            

 

    GRAND TOTAL BID  

 
 
Group II:  Related Items  
 

% Discount off list price on Related Items           % 

Does your firm provide as-needed hemming service?  

Is hemming included in the price of the garment?  

If not, what is the price of hemming per garment?  

 

 

 
Factors to be considered in making the award include, but are not limited to: cost, conformity with specifications, and delivery 
time. 
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IV.  PRICE BID AND SPECIFICATIONS (CONT.) 

FOR SOLICITATION # 1607 
 

 
VENDOR NAME: _____________________________ 
 
 
 
Guaranteed Delivery A.R.O.:   
Provide the number of business days that delivery is guaranteed after Receipt of Order, or Order Release.  
 
 

SALES TAX TYPE ITEM #’S AFFECTED TAXING JURISDICTION SALES TAX 
% 

SALES TAX $ (IF 
ANY) 

     

     

     

 
 
  
SIGNATURE:         DATE:     
 
 
             
PRINTED NAME & TITLE OF AUTHORIZED REPRESENTATIVE SIGNING THE BID 
 
 
PHONE AND E-MAIL:            
 

 

The following section will be used as an evaluation tool for award. Please complete the checklist to ensure 
your compliance to requested needs. 

VENDOR INFORMATION/SERVICE: All bidders must demonstrate the willingness and capability of providing substantial 
local service which may require the availability of an on-site sales representative and local stocking facility as may be 
determined in the District’s best interest.   

Address of your nearest stocking facility: 
 
      
 
 
EXPERIENCE:  Please provide three preferably Arizona firms, addresses, contact persons and telephone numbers. 
customers who have used the equipment and services the vendor has bid: 

 1.        

 2.        

 3.        
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COMPLIANCE TO SPECIFICATIONS 
 

Did you include an electronic copy, in Word, Excel format and/or PDF format, on a flash 
drive or CD-R.? Yes                     No   

Is Descriptive literature enclosed? Yes                     No   

Is Offer and Acceptance Page properly signed? (Mandatory) Yes                     No   

Are addendums signed and attached?    
http://www.northwestfire.org/public-info/purchasing Yes                     No   

Are minimum warranty/guarantees provided on all items as specified in bid? Yes                     No   
 

PRICE 
  

Are prices indicated by unit and totals?  Yes                     No   

Is the percentage of sales tax indicated in Section IV? Yes                     No   
 

DELIVERY 

Delivery of product or services will be made as required after receipt of Purchase Order Yes                     No   

Please indicate number of days for delivery after receipt of purchase order.       

Is Shipping F.O.B. destination, freight prepaid to the Northwest Fire District?  If no, 
please specify shipping terms:       
 

Yes                     No   
 

ADDITIONAL INFORMATION 
  

Number of years your firm has been in business:       

Number of years your firm has been providing formal uniform products:       

Number of days to resolve delivery issues:       

Percentage of defective returns per year:       

Do you have a local representative to provide services as required? Yes                     No   

Will samples be provided within 5 days at no cost to the District upon request? Yes                     No   

Does your firm have an online webstore? Yes                     No   

Does your firm allow online review of digital proofs of uniform orders? Yes                     No   

Does your firm have a facility within 25 miles of NWFD boundary for sizing of uniforms?  
If so, what is the address?        

Yes                     No   

 
END OF PRICE BID AND SPECIFICATIONS 
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OFFER AND ACCEPTANCE 
 
RESPONDENT SHALL COMPLETE THE FOLLOWING INFORMATION IN INK AND SUBMIT WITH THEIR BID 
 
Print or type in ink the requested information.  TYPEWRITTEN RESPONSES ARE PREFERRED. 
 
 

OFFER 
 
TO THE NORTHWEST FIRE DISTRICT 
The Undersigned hereby offers and agrees to furnish the material or service in compliance with all terms, conditions, specifications, and amendments in 
the Invitation for Bid and any written exceptions in the offer.  Signature also certifies understanding and compliance with paragraph (1) of the Northwest 
Fire District Standard Terms and Conditions. 
 
 
         For clarification of this offer, contact: 
 
 
                                                                           Name:        

Company Name 
 
                                                                           Phone:        
        Address      
        Fax:        
                                                                             
 City    State  Zip                 E-mail:     _______________________________________________ 
 

            
                
        Signature of Person Authorized to Sign 

 
                
           Printed Name 
 
                
                Title 

 
 

CERTIFICATION 
By signature in the Offer Section above, the bidder certifies: 
1. The submission of the offer did not involve collusion or other anti-competitive practices. 
2. The bidder has not given, offered to give, nor intends to give at any time hereafter any economic opportunity, future employment, gift, loan, 

gratuity, special discount, trip, favor or service to a public servant in connection with the submitted offer. 

 
Failure to provide a valid signature affirming the stipulations required by these clauses shall result in rejection of the offer. Signing the offer with a false 
statement shall void the offer, any resulting contract and may be subject to legal remedies provided by law. 

 

ACCEPTANCE OF OFFER 
 
The Offer is hereby accepted. 
 
The Contractor is now bound to sell the materials or services listed by the attached contract and based upon the Invitation for Bid, including all terms, 
conditions, specification, amendments, etc. and the Contractor's Offer as accepted by the District. 
 
This contract shall henceforth be referred to as Contract No.1607.  The Contractor has been cautioned not to commence any billable work or to provide 
any material or service under this contract until Contractor receives purchase order. 
 
NORTHWEST FIRE DISTRICT, a political subdivision 
 
 
Approved  as  to  form  this                 day of                              , 2017.  Awarded  this                    day  of                                              , 2017. 
 
                                                                                                             
Michael J. Brandt       George Carter 
As Northwest Fire District Fire Chief and not personally   As Northwest Fire District Chair and not personally  

 
 

_____________________ 
Thomas A. Benavidez 
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FIRE CHIEF’S REPORT 
Chief Michael J. Brandt 

December, 2016 
 

The Administrative Offices were closed on Thursday, November 24th in observance of 
Thanksgiving.      
 

ACTIVITIES:  

I attended our local Pension Board (PSPRS) Meeting on Friday, November 18th where 
our PSPRS attorney gave a brief overview on current PSPRS system issues.     

Meeting/Discussions continue with Fire Chief Cheryl Horvath, Mountain Vista Fire 
District, and Fire Chief Randy Karrer, Golder Ranch Fire District, to discuss potentials for 
further collaborative efforts including automatic aid. The three Districts’ attorneys are 
currently discussing some of the legal dimensions that may be required in the 
development of automatic aid agreement.  

I, along with Asst. Chief Bradley, attended the 2016 Economic Outlook sponsored by 
the University of Arizona - Eller College of Management on Friday, December 9th. 

After further internal meetings/discussions/actions concerning the City of Tucson’s 
current annexation attempt into the Northwest Fire District, a subsequent meeting was 
held with City of Tucson Annexation Staff. The City is now re-evaluating this 
annexation.   Thank you to all of our organizational team for their continuing efforts in 
this process.   

Administration Staff held a Thanksgiving Pot Luck Lunch at Admin to celebrate 
Thanksgiving.  Thank you to Kathy Minten and Debbi Hreblyn for organizing the event.   
 

ROUTINE EXTERNAL MEETINGS INCLUDED:   

The Marana Community and Regional Update Meeting; Town of Marana Department 
Head meetings; Greater Tucson Fire Foundation meetings; PCWIN; NWFD Governing 
Board Meeting; Board of Managers YMCA; and associated Boards/Committees. 
 

INTERNAL MEETINGS:   

A full schedule of internal meetings included: Executive Staff Meetings, Executive Team 
Meetings with all members of Senior Staff; Meetings with Asst. Chiefs Bradley and 
Emans on Operational and Support coordination; HR Meetings; Meeting regarding our 
Strategic Plan; Leadership Team Meeting; General Staff Meeting; Meetings regarding 
Annexations; Open Enrollment meeting with HR; Operational meetings with Executive 
Staff - Finance, Operations, Support, HR, and Community Affairs. 
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As we approach the end of the calendar year 2016, the organization is continuing at a 
rapid pace with multiple projects including, recruitment process; annexations; live fire 
training; Accreditation renewal process; open enrollment; collaboration with the 
Northwest Firefighter Charities events, i.e., Stuff the Truck, Shop with a Firefighter; and 
other meetings and activities aligned with our Strategic Plan.   

Thank you to every NWFD Team member for their continuing commitment and 
diligence in serving our community.  

Happy Holidays to all as we look forward to an exciting and productive New Year 
ahead!  
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OPERATIONAL SERVICES BOARD REPORT 
Assistant Fire Chief Brad Bradley 

December, 2016 

  

ACTIVITIES: 
 

November was spent coordinating personnel, responsibilities, and activities within 
Operational Services.  As is normally reported, work continues on the following primary 
operational initiatives: 
 

 Continued reviews within operational services towards completion of 2014-16 
strategic plan goals #1 and #5.   
 

Reviews of the respective areas within Operational Services remain ongoing, and 
will continue as part of the budget creation process for FY17-18.  The Major 
Medical Response System (MMRS) program within Special Operations will be the 
next program to be evaluated.   

 

 The review and revision of all standard operating guidelines (SOG’s). 
 

This objective specific to the accreditation deadline was completed for 
operational services. New SOG’s will be developed as necessary while existing 
SOG’s will be reviewed and refined on an annual basis as required for 
accreditation. 
 

Training has been tasked with creating a complete packet of our SOG’s to be 
used for discussion within the automatic aid response system council (AARSC).  
This will be one of the key components towards reaching a standardized service 
delivery model within the regional automatic consortium.    
 

 Continued review and development of CFAI (accreditation) performance 
measures and establishment of monthly performance reporting procedures for all 
operations managers.   
 

Staff continues to conduct subsequent and final reviews of the PI’s and CC’s 
previously submitted.  The Board should anticipate several budgetary impacts 
relative to personnel and technology associated with obtaining compliance with 
these required criteria. These impacts will be detailed to the Board during the 
FY17-18 budget creation and presentation process.   
 

In addition to these primary operational initiatives, efforts were ongoing in the following 
strategically important areas during November as well: 
 

 Paramedic Training Process (PTP) - Five (5) personnel are currently undergoing 

certification training through Pima Community College (PCC).  The District 
received an invoice for this training, which will be before the Board for approval 
at the December meeting.  Given the total amount, District policies require a final 
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approval despite previous Board approval through the FY16-17 budget approval 
process. 

 

Consideration remains ongoing relative to additional adjustments to the training 
schedule that may be necessary from a fiscal conservancy perspective next FY. 
This could include the potential for a member to attend this type of certification 
on their days off, and report to shift on normally assigned days thus eliminating 
the need to pay overtime for vacancies associated with this training.   

 

 Engineer Training Process - The Engineer Certification Class began continued 

through the month of November.  The new program includes Ladder Operations 
which previously had been provided outside of the confines of the engineer 
certification program.  
 

 Staffing- The testing process to fill the SAFER grant positions continued 

throughout the month of November with the Candidate Physical Ability Test 
(CPAT) being provided to the candidates. Additionally, the Picture Rocks Fire 
District was also awarded a SAFER grant and has requested to place its new 
employees into the District’s academy 01-17.  Discussions are ongoing to 
determine the operational feasibility.     
 

Management staff continues to make preparations to augment service delivery 
during the Ina interchange project sometime in February 2017.  
 

 Apparatus - The new KME Engine that was ordered as part of this year’s CIP has 

been fitted onto the chassis and construction of the body is still underway. The 
pre-purchase of the chassis for the next two (2) KME engines, which are part of 
the vehicle replacement plan, resulted in nearly $70,000 savings to the District. 
These apparatus should be received towards the later part of FY17-18. 

 

 Communications / Dispatch - Changes to the District’s radio, dispatch system, 
and station alerting systems were all completed in November.  

 

 Ambulance Transportation - Ambulance billing continues to progress positively 

with net collections to date totaling $2.15 million, which is about $150,000.00 
more than at the time of reporting last month.   
 

 ePCR Platform - As previously reported, ongoing complications with the District’s 
electronic patient care report (ePCR) have necessitated an expedited 
replacement records management system (RMS) be determined and put into 
place for use.  The Image Trend system was identified as the leading solution for 
the District, not only for medical response documentation but as a full suite 
encompassing all aspects of operations (fire, medical, special duties) as well as 
prevention and safety services (inspections, investigations, etc.).  This item and 
associated details will be provided to the Board in December as an emergency 
purchase request. 
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 Transport Compliance - Response time compliance in accordance with the CON 

standards are as below.  This ongoing analysis does not include the removal of 
legitimate response time exceptions, which normally occurs prior to submittal to 
DHS upon review or renewal of the CON. As a note, DHS defines compliance as 
being within + or - 1.5% of the established standard;  
November 2016 
10 Min 90% Standard - Actual 88% 
15 Min 99% Standard - Actual 99% 
 

2016 Year to Date 
10 Min 90% Standard - Actual 89% 
15 Min 99% Standard - Actual 97% 
 

 Transport Statistics - Transport statistics for the month of November are not 

available given complications (as noted above) with the Districts current RMS 
system. 

 

 Budget - Efforts continue to be made working on developing greater efficiencies 

for our budgeting and payroll processes. This work continued through November 
and will be discussed as part of the District’s Meet and Confer process scheduled 
to begin in January 2017. 
 

In addition, the process to determine the District’s capital improvement plan 
(CIP) priorities will begin in January 2017 as well.  District staff (operations) have 
been advised to only submit for that which is critical to maintain current levels of 
operational readiness. Staff are also researching any and all grant opportunities 
to augment the District’s budgetary needs in this regard. 

 

 Labor Relations / MOU - Discussion continues to occur with L3572 leadership on 

a number of impactful topics.  The intent is always to discuss, identify, and 
cooperatively implement important adjustments which are impactful to our 
members, the District’s budget, and most importantly our operational readiness 
in serving our public. 
 

 Regionalization - The District previously presented a DRAFT concept for 
regionalized operational response to both Golder Ranch and Mountain Vista Fire 
Districts during the month of October.  The concept DRAFT came before the 
Board in October as well.  During the month of November, District staff 
(Executive, OPS, EMS, Training, Special Operations) held numerous meetings 
with our partners to further move the concept forward.  District legal engaged 
the representative counsels of our partners to finalize the DRAFT 
intergovernmental agreement (IGA).  This item will be presented to the Board in 
December for possible approval.  
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 Meetings - Numerous meetings/activities were held in November to further 
support the mission of our members, the District, and the community we serve.  
Some of these are as follows: 
 

Internal 
 

o Attended three (3) Executive Staff meetings. 

o Attended a General Staff meeting. 

o Attended a Governing Board meeting. 

o Attended two (2) Operations Division meetings. 

o Attended a Leadership Team meeting. 

o Attended four (4) Annexation meetings. 

o Attended a Medical Direction (UAMC) Leadership meeting 

o And, various other meetings with assigned personnel, other department 

managers, and other various stakeholders. 
 

External 
 

o Met with Golder Ranch Fire District (GRFD) Assistant Chief Tom 

Brandhuber on the DRAFT regional response concept, along with several 
other topics 

o Attended an Arizona Fire Services Institute (AFSI) meeting in Phoenix. 

o Provided candidate feedback for previous MVFD Battalion Chief 

promotional process 

o Represented the District at a Department Head meeting for the Town of 

Marana. 

o Attended the January 8th Foundation Board of Directors meeting. 

o Attended the Pima County Fire Chiefs Association (PFCA) meeting. 

o Attended the grand opening of Marana Health Care’s (MHC) urgent care in 

Dove Mountain. 

o Attended a meeting with executives of American Medical Response (AMR). 

o Attended a meeting with executives of Pima Ambulance. 

GOALS 
Save lives, protect property, and care for our community.  
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OPERATIONS BOARD REPORT 
Division Chief Mike Duncan 

December, 2016 

 

ACTIVITIES: 
 

Alarm Room - Captain Mike Rollman 
 

 The new station alerting system (USDD) is installed and went operational in 
November.  

  

 Visited King County, WA with staff from TFD, GRFD, and MVFD to attend training 

class on Criterion Based dispatching.  This is a system (really protocols) that the 
NWFD has been advocating for at least five years.  These protocols have helped 
make King County one of the safest places in the world to suffer a cardiac arrest 
by shortening the call processing time by a minute in most cases.  TFD seems 
open to the possibility.  

 

Operations - Deputy Chief Dave Resnick 
 

 The district sent a brush truck and several personnel to the fires in the SE part of 

the country.  Our truck was one of 40 that responded to these states from AZ. 
 

 Crews supported the El Tour De Tucson bike race.  We responded to a couple of 
incidents, fortunately nothing to serious.  The moderate winds may have been 
enough to slow the riders down a bit. 

 

 The installation of PCWIN radios was completed.  Now all primary response 
vehicles are outfitted with PCWIN radios coupled with the recent completion of 
the VHF radio system the crews are operating on the best radio system the 
district has ever had. 

 

EMS - Acting Deputy Chief Scott Draper 
 

 Two ePCR and fire reporting vendors made presentations to the ePCR 
workgroup. 

 

 Visited Tempe Fire and Superstition Fire with a group of paramedics and EMS 

personnel to checkout in person the ImageTrend ePCR system that is being 
brought to the governing board in December. 

 

 Continue to make preparation for the receipt of the new pharmaceutical 

dispensing machines, we believe that will start arriving in early December.  
Preparation includes a significant amount of work with our medical directors and 
the DEA.  

 

 Attended meetings and provided a standby for the Town of Marana’s Holiday 
Festival meeting. 
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Training - Deputy Chief Scott Hamblen 
 

 Provided the first training session for the physical test (CPAT) portion of the 
firefighter recruitment. 

 

 Worked with EMS and BP to discuss EMT class for the new academy. 
 

 Driver Operator class continues. 
 

 Annual Live Fire training started this month. 
 

 Companies utilized training grounds for night training. 
 

 Training Center accounted for 396 hours of scheduled use, with 10,403 

estimated participant hours. 
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COMMUNITY AFFAIRS BOARD REPORT 
Trina Motto, Manager 

December, 2016 (November 2 - 29) 
 
ACTIVITIES: 

 Developed format and structure for Strategic Plan 2017-2019 in cooperation with 
Special Projects, facilitated meetings with Goal Leads to finalize Objectives and 
timelines, finalized first draft 

 Canvassed Bond Election results at special session board meeting; provided 
elections reports to staff, media and our board; facilitated other bond election 
close-out processes and requirements   

 Completed several nominations for Annual Staff Awards; submitted and 
processed nominations with Awards Committee 

 Continued web communications and support for firefighter recruitment process in 
coordination with HR, Training, and IT  

 Completed several ongoing annexations; addressed annexation issues 

 Participated in a social media Regional Public Safety Message campaign featuring 

Chief Brandt and local Police and Fire Chiefs    

 Finalized promotional message for placement in the annual Chamber of 
Commerce publication to generate greater interest in learning Hands-Only CPR   

 Contracted with a local photographer for upcoming projects 

 Managed two photo sessions for staff to update official organizational photos 

 Reviewed accreditation comments for PIs and CC’s; overview of next steps and 
timeline with Special Projects 

 Minor Revisions to Standards of Cover document in partnership with Special 

Projects and IT 
 Consulted with colleagues on organizational projects requiring editorial or 

design/layout input; staff retirement projects 
 Coordinated NWFD’s representation at various community events in conjunction 

with Administration, Support Services, and Operations (i.e. El Tour de Tucson, 
Marana Health Center Urgent Care Opening, Holiday Festival, Pride for the Patch, 
neighborhood safety events, and station tours, Pima County Supervisors Meeting 
and many more…) 

 Attended internal meetings and events as required or requested; inclusive of 
morning check-ins, Executive, Leadership, & General Staff, Communications, and 
various internal meetings (i.e. Accreditation, Annexations, Bond Election, SOC, 
Strategic Plan, regional public safety messaging, etc…) 

 Met with neighboring Districts, agencies, organizations, and municipalities to 

promote information and resource sharing in line with cooperative teaming plans 
(i.e. Town of Oro Valley, Golder Ranch Fire, Mountain Vista Fire Town of Marana, 
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Marana Health Center, City of Tucson, Pima County) 
 

 BackOffice related items:  

o Posted updated Employees by Location and Station; 2017 Shift Schedule 

o Reviewed additional materials and posted Dispatch/Communications reference 

materials in partnership with Alarm Room Captain 

o Posted updated forms, policies and SOG documents (updated SOG SharePoint 

site) 

 Public website related items: 

o Made several changes to configuration to boost page load speed and improve 

SEO. These changes included reducing size of several CSS and Javascript 
files. Adjusted cache settings on hosting server to improve performance.  
Turned on compression (gZip) for all files on the web-server.  

o Adjusted the Prevention and Safety page - corrected page links as needed 

o Posted 2017 Shift Schedule 

o Added new ISO Rating page to public website, which lists details re: our 

updated ISO rating.  Also, added this as a new menu item in the About Us 
drop-down menu on the site 

o Updated the Contractor Coffee Forum page to allow for Agenda details to be 

posted at a future date. 
 

 Monitored media; managed public safety messaging and press for the following: 
 

 Monday, 11/7/2016 A two vehicle accident occurred on Avra Valley road at 

Sanders. A total of three patients transported (two with serious, but non-life 

threatening injuries and one in stable condition). Minor extrication performed. 
 
 

 Saturday, 11/12/2016 Tucson Fire EN15 responded to the trail behind Starr 

Pass resort for an injured hiker.  Upon arrival, EN15 identified the patient was 

likely going to be in the Northwest Fire District and requested additional units 

including TRT.  EN15 made initial contact and was followed up by EN335 and a 

stokes basket.  EN15 and EN 335 safely assisted the patient from the trail and 

she was transported by BLS for a lower leg injury. 
 

 Monday, 11/14/16 Engine 334 responded to a tractor trailer fire on I-10 

between Avra Valley and Twin Peaks. The cab and engine compartment were 

fully involved and quickly extinguished by crews. One person was evaluated by 

RT 334 for minor injuries.  
 

 Wednesday, 11/23/16 - Crews arrived on scene within 5 minutes to a 

morning residential fire that took place at the 2700 block of W. Carnauba, near 

the intersection of River Rd. and La Cholla Blvd. The homeowner, an adult man, 

was asleep inside his home at the time of the fire and was able to safely escape. 

The homeowner said that he was notified of the fire by smoke detectors and a 
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passerby who knocked on the resident’s door until he safely exited. Crews 

extinguished fire found in a bathroom, as well as in the attic.  
 

 Friday, 11/25/16 - A full alarm responded to the 5500 block of North Shannon 

Road, near West Curtis Boulevard, at 11:15 p.m. Friday after multiple 911 calls 

regarding a porch fire at a mobile home. The man and woman inside of the 

mobile home were able to evacuate safely and were trying to use a garden hose 

to put out the fire. Crews were able to extinguish the blaze before it spread to 

the inside of the home but the porch, motorcycle and outside sustained 

significant damage.  
 

 

GOALS: 

 Continue to coordinate with Special Projects on the completion of Strategic Plan 

refresh effort; coordinate with Division and Department heads to facilitate 
Strategic Plan Goal #2 and #3 objectives  

 Coordinate and manage an upcoming quarterly Strategic Plan Session in January 

with Special Projects 
  Continue work on Accreditation requirements  

  Attend upcoming session on Open Meeting Law and Board Meeting Training  

  Collaborate with Awards Committee on Annual Awards Dinner needs 

 Conduct an AAR of recruitment efforts with Recruitment team, HR, and Training 
once the firefighter recruitment interviews are complete 

 Finalize Phase III of 365 training in partnership with IT to be offered across the 

 Attend professional development opportunities: continued Social Media and 
digital communications training 

 Create educational communications relative to resident status in/out of District 

 Continue development of communication projects including: graphic standards 

and mission, vision, & values posters 
 Update Digital Imaging Policy update with HR, Ops 

 Promote seasonal, proactive and medical safety messaging for general public and 
associated event attendees 

 Work with Divisions on addressing internal/external messaging projects 
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PREVENTION AND SAFETY DIVISION FIRE MARSHAL REPORT 
Fire Marshal Donald P. Garcia 

December, 2016 
 

We continue to evaluate, coordinate, and direct all activities related to inspections, plan 
reviews, public education, training, strategic planning, and community partnerships.   
 

We continue to build relationships with the Town of Marana and Pima County 
consistently working towards a more streamlined approach to assist the customer.   
 

We are importing data to our new Emergency Reporting software for fire plans review, 
inspections, and fire investigations. We hope to beta test in December and go live in 
January 2017. With that said, we are scheduled for a demonstration of Image Trend on 
December 2, 2016. Fire Operations and EMS are moving from Zoll to Image Trend. 
 

We held our third Contractor Coffee Forum. The participation from the Developers, 
Contractors and Architects continue to grow and receive positive input on our service 
delivery, processes, and code changes. 
 

Lead Fire Inspector Ian Robinson and I attended Phoenix Fire Department Coffee 
Forum. Great networking and think tank environment for our Prevention and Safety 
Division as Phoenix Fire Department has held Contractor Coffee Forums for the last 20 
years. 
 

Lead Inspectors Robinson, Douglas, and I met with Gary West to review the 
accreditation peer assessors Performance Indicators Comments. The comments 
revealed changes required which should be completed and submitted no later than 
December 15, 2016. 
 

Lead Inspector Ian Robinson and I met with Ryan Mahoney from the TOM to discuss 
duplication of services, permits and inspections as it relates to Tents, Fireworks, and 
Special Events.  
 

We hosted an Arizona Fire Inspector II Class on November 29 and 30th, 2016. We had 
a total of 25 students enrolled. The next two class dates are December 13 and 14, 
2016. 
 

The 2016 -2017 school year is half done Our Fire Inspectors will provide the District’s 
public education / fire safety classes to the following grades: 
  

Grade  Number of 

Classes 

Number of 

Students 

FYTD 

Students 

Kindergarten: 14 287 287 

2nd Grade:   19 474 1900 

4th Grade: 8 214 334 

Special Needs 0 0 0 

*School year August 2016-May 2017 
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Research continues the possibility of implementing a web-based service for tracking and 
collecting annual fire protection contractor’s inspection reports for all safety systems 
through “The Compliance Engine”.  It is a proactive, efficient process to review reports, 
notify customers, track deficiencies and ensures compliance.  

 

DEVELOPMENT 
 

COMMERCIAL PROJECTS 
• Arizona Pavilions Project (Petco, TJ Max, Ross, Home Goods) has started up again and 
final building plans have been approved. Work has begun and tilt slab walls have been 
installed.  
• Chick-Fil-A building review complete. Moving into parking lot of Target on Ina and 
Thornydale.  Construction should begin in around May of 2017. 
• 100,000 SF Marana Senior Center moving forward located on Silverbell and Coachline 
area. Construction will begin once the water infrastructure is completed to meet the fire 
flow requirements. 
• Sage Desert Assisted Care project is moving forward and we have completed the final 
review.  (104,000 SF facility located in Pima County) Orange Grove and LA Cholla. We are 
waiting for the contractor to pay for the review and pick up plans. 
• International Towers - Next to Breakers Water Park.  Company manufactures towers 
used for cell phones, borders etc.  
• Circle K, Business Office, and Apartments - Land Split for Circle K.  Ina and Silverbell. 
Southeast Corner. 
• 4-Story Hotel. Across from Outlet Mall. Hampton Inn. 101 Rooms. Looking at beginning 
construction in 2017 and have a grand opening date of December 1, 2017.  
• Buffalo Wild Wings - Potential build in old Ruby Tuesday site next to Chinese Buffet on 
I-10 and Cortaro. 
• In Discussion with Monsanto - 600K SF Corn Processing Plant- Twin Peaks and Sanders. 
Annexation request has been postponed, waiting for other required documents.  
• Villagio Self Storage -Tangerine/Thornydale - 4 Story, 86,500 SF 
• Top Golf - Costco Drive / Thornydale - 3-Tier, 55,000 SF on about 15 acres. 
Construction is scheduled to begin in 2017 and have a grand opening on Thanksgiving 
weekend 2017. 
• Marana Main Gate Retail - Sandario/I-10 - 8,000 SF 
• Marana PD building - Town Center, 2 Story, 44,785 SF 
• Dove Mountain Veterinary - Tangerine/Dove Mountain 
• HSL Properties - 16 Unit Apartment Complex consisting of 2 and 3 story units. 

Approximately 300 apartments. Location is across from Chinese Buffet on Crackle Barrel 
and Golf Course. 

• 100,000 SF Assisted Care Facility in the works, located at the intersection of Dove 

Mountain and Tangerine. (Behind the old Bashas building) 

• 18,000 SF shell building is being proposed on Travel Center Drive. 
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RESIDENTIAL PROJECTS 
 

• Camino De Oeste housing development has been submitted for first review.  North of 
Cortaro Between Hartman and Camino de Oeste. (144 SFR) (Pulte) 
• Deanza housing Development / Final Plat - West of Hartman, North of Cortaro. (265 
SFR) (Richman) 
• Del Web Phase V has been approved and construction should begin this month. (Dove 
Mountain area) (100 SFR) - Pulte 
• Avilla Town Homes starting new project on Orange Grove and La Cholla (development 
phase) (240 units) 
• Gladden Farms - Block 14 and 15 - 450 homes - KB Homes. Plans approved. Roads are 
coming in. 
• Blue Agave (200+) homes has started with the first 2 homes due to start construction 
by the first of the year. 
 

PREVENTION AND SAFETY STATISTICS 
 

Activity Marana Pima November 

Total 2016 

2016 YTD 

Inspections 90 78 168 2329 

Re-Inspections 22 23 45 969 

Construction 

Inspections 

75 20 95 975 

Plan Review 26 23 49 670 

Fire 

Investigations 

0 3 3 28 

Car Seat 

Inspections 

10 0 10 96 

 
 

I also attended the following meetings: 
 

 Executive Staff (4) 

 Fire Chief 

 Fire District Board Meeting 

• Leadership Team Meeting 

 General Staff 

 Internal Division Meeting (Daily) 

 Arizona Fire Marshal Association 

 Southern Arizona Homebuilders Association (SAHBA) 
 

GOALS FOR DECEMBER INCLUDE; 
 

 Organize the Prevention section of the District web site. 

 Complete standard details and Contractor’s Guide and make available on our 

website 
 Import all data fire inspection data into Emergency Reporting 
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 Governing Board Meeting: 12/13/16 06:00 PM 
 5225 West Massingale Rd. Department: Human Resources 
 Tucson, AZ  85743 Category: Chief's Board Report 
  Prepared By: Patricia Aguilar 

 SCHEDULED Initiator: Patricia Aguilar 

 Sponsors:  

 FIRE CHIEF'S REPORT 2016-97 DOC ID: 2407  

 Page 1 

HUMAN RESOURCES REPORT 
Administrative Services Director Patricia Aguilar 

December, 2016 
 
ACTIVITIES: 
 

 Processing Firefighter candidates through Candidate Physical Ability Test (CPAT) 

Practice 
 Information follow-up with candidates 

 Scheduling CPAT candidates for 2nd interviews 

 Prepare for Firefighter Recruitment 2nd Interviews 

 Process Open Enrollment with carriers 

 Mail final benefit coverages to each employee (member) 

 Continue updating and reformatting personnel policies 

 Continue to monitor the Annual Physical Program 

 Workers’ Compensation Quarterly meeting with broker and vendor to review claims 
activity 

 Review possible Internship with Logistics Department 

 Prepare feedback for Health and Safety Intern’s final presentation 

 Meetings with Executive Staff, Governing Board, Training, Finance, and HR 
 
SHORT AND LONG TERM GOALS FOR 2016:  
 

 Recruitment for Operational and Administrative support positions  

 Human Resources Annual Audit of Personnel Files  

 Development of Record Retention and Destruction procedure  

 Research options for a stand-alone Human Resource Information System 

6.A.5

Packet Pg. 182



 Governing Board Meeting: 12/13/16 06:00 PM 
 5225 West Massingale Rd. Department: Logistics 
 Tucson, AZ  85743 Category: Battalion Chief Report 
  Prepared By: Dugger Hughes 

 SCHEDULED Initiator: Dugger Hughes 

 Sponsors:  

 FIRE CHIEF'S REPORT 2016-98 DOC ID: 2421  

 Page 1 

LOGISTICS BOARD REPORT 
Deputy Chief Hughes 

December, 2016 
 

ACTIVITIES: 
An AFG grant application was submitted by the District this month that, if approved, will provide 
funding for the upgrade/replacement of the following Logistics equipment and materials: 
 

 An Air Compressor to replace the one at Station 34 that is almost 20 years old for the 
cost of $ 67,472. 

 Six SCBAs at the cost of $ 33,102 to provide for coverage of additional units to be 
placed in service in the future to cover for response issues caused by the Ina Road 
construction project. 

 120 Wildland Turnout Coats and 120 Wildland Turnout Pants to replace those on the 
District that have reached ten years of service at a cost of $48,720. 
 

The uniform website has been in service for a few months now, and seems to be providing a 
good service to District personnel. 
 

The Facilities Coordinator is working closely with EMS on the installation of the new EMS 
vending machines. 
 

The Warehouse supervisor is working with EMS on implementing a new automated inventory 
program for EMS replacement items. 
 

Facilities: 
 There were 30 work orders completed this month in Facilities Maintenance. 

 The pipes at Fleet that transport oils, water, and coolant from the outside storage area 
to the bays were replaced because of rust and corrosion issues.  They were moved to an 
above ground level to hopefully alleviate these issues in the future. 

 The tower at Training was painted, as were some of the other buildings at this facility. 

 Work on fire alarms panels, installation, and monitoring continues. 

 Tree trimming at all District facilities was completed. 
 

Personal Protective Equipment: 

 5,600 feet of hose was ordered to replace the hose that did not pass the testing process 
last month. 

 Twenty two complete sets of turnouts were ordered to replace the sets that have 
reached their service times. 

 There were 17 work orders completed for SCBA/Breathing Apparatus issues. 

 40 sets of Turnouts were inspected, cleaned and repaired as necessary the past month. 

 Overall, 104 work orders were completed by the PPE staff. 
 

Warehouse: 
 The warehouse processed 46 Special Orders in November. 

 There were 86 Oxygen cylinders exchanged. 

 There were 23 orders for Station Supplies and Office Supplies completed. 

 EMS had 31 orders filled. 
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Fire Chief's Report 2016-98  Meeting of December 13, 2016 

 Page 2 

Fleet: 
 Fleet personnel completed 20 scheduled work orders, and 23 unscheduled work orders 

in November. 
 There are currently 70 active work orders being processed by the Fleet department. 

 Mileage numbers were unavailable at the time of this report. 
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 Governing Board Meeting: 12/13/16 06:00 PM 
 5225 West Massingale Rd. Department: Finance 
 Tucson, AZ  85743 Category: Chief's Board Report 
  Prepared By: Dave Gephart 

 SCHEDULED Initiator: Dave Gephart 

 Sponsors:  

 FIRE CHIEF'S REPORT 2016-99 DOC ID: 2416  

 Page 1 

FINANCE REPORT 
Finance Director David Gephart 

December, 2016 

 
ACTIVITIES: 

 

 Continued processing vendor and payroll payments 

 Worked on policy revisions  

 Continued work on comprehensive annual financial report  
 

GOALS: 
 

 Complete comprehensive annual financial report 

 Continue processing vendor and payroll payments 

 Continue participation on leadership team 

 Continue work on policy revisions 

6.A.7

Packet Pg. 185



 Governing Board Meeting: 12/13/16 06:00 PM 
 5225 West Massingale Rd. Department: Finance 
 Tucson, AZ  85743 Category: Financial Report 
  Prepared By: Phyllis Schumacher 

 SCHEDULED Initiator: Phyllis Schumacher 

 Sponsors:  

 FINANCIAL REPORTS 2016-13 DOC ID: 2411  

 Page 1 

 
 
ATTACHMENTS: 

 October 2016 Monthly Board Rept Fund Balance (PDF) 

 October 2016 Monthly Budget Report (PDF) 

 October 2016 Monthly Board Report-Pooled Cash Report (PDF) 

 October 2016 Comparison Revenue Received Current Year-Prior Year (PDF) 

 October 2016 Monthly Check Report (PDF) 
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11/16/2016 12:49:28 PM Page 1 of 1

Monthly Board Rept Fund Balance
NORTHWEST FIRE DISTRICT AZ As Of 10/31/2016

Fund Beginning Balance Total Revenues Total Expenses Ending Balance

100 - GENERAL FUND 0.00 15,332,907.18 7,718,038.75 7,614,868.43

110 - MEDICAL SELF INSURANCE 0.00 2,255,058.35 814,958.04 1,440,100.31

200 - WILDLAND FUND 0.00 555,851.93 243,229.05 312,622.88

250 - AMBULANCE FUND 0.00 1,051,540.22 145,250.57 906,289.65

400 - CAPITAL PROJECTS 0.00 605,691.58 1,635,884.42 -1,030,192.84

410 - CAPITAL IMPROVEMENTS 0.00 0.00 0.00 0.00

450 - CAPITAL RESERVE 0.00 1,207,493.00 0.00 1,207,493.00

480 - GRANT PROGRAM 0.00 1,257,861.03 43,139.07 1,214,721.96

500 - GO DEBT SERVICE 0.00 1,983,859.11 616,432.50 1,367,426.61

800 - GENERAL FIXED ASSETS 0.00 0.00 0.00 0.00

999 - POOLED CASH 0.00 0.00 0.00 0.00

0.00 24,250,262.40 11,216,932.40 13,033,330.00Report Total:
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11/16/2016 12:50:04 PM Page 1 of 23

Monthly Budget Report
NORTHWEST FIRE DISTRICT AZ Account Summary

For Fiscal: 2016-2017 Period Ending: 10/31/2016

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Fund: 100 - GENERAL FUND

Revenue

FinancialRpt: 2 - Community Safety

Department: 2100 - PREVENTION & SAFETY

Prevention Service Fees 0.00 -75.00 -75.00 0.00 %0.00100-2100-42330-000 0.00

Prevention Review Fees 150,000.00 38,525.68 -111,474.32 74.32 %4,596.50100-2100-42335-000 150,000.00

Department: 2100 - PREVENTION & SAFETY Total: 38,450.684,596.50150,000.00 150,000.00 -111,549.32 74.37 %

Department: 2300 - BEHAVIORAL HLTH/COMM SVC

Donations & Contributions 0.00 170.00 170.00 0.00 %0.00100-2300-45000-000 0.00

Department: 2300 - BEHAVIORAL HLTH/COMM SVC Total: 170.000.000.00 0.00 170.00 0.00 %

FinancialRpt: 2 - Community Safety Total: 38,620.684,596.50150,000.00 150,000.00 -111,379.32 74.25 %

FinancialRpt: 3 - Operational

Department: 3100 - TRAINING

Facility Use Revenue 20,000.00 4,320.00 -15,680.00 78.40 %500.00100-3100-42700-000 20,000.00

Training Revenue 20,000.00 200.00 -19,800.00 99.00 %0.00100-3100-44100-000 20,000.00

Department: 3100 - TRAINING Total: 4,520.00500.0040,000.00 40,000.00 -35,480.00 88.70 %

FinancialRpt: 3 - Operational Total: 4,520.00500.0040,000.00 40,000.00 -35,480.00 88.70 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 5,000,000.00 5,839,177.38 839,177.38 116.78 %0.00100-9000-40000-000 5,000,000.00

Property Taxes-CY 27,957,283.00 8,551,855.76 -19,405,427.24 69.41 %6,515,936.09100-9000-41100-000 27,957,283.00

Property Taxes-PY 400,000.00 402,219.38 2,219.38 100.55 %38,132.04100-9000-41150-000 400,000.00

FDAT-CY 390,000.00 128,364.86 -261,635.14 67.09 %96,941.14100-9000-41200-000 390,000.00

FDAT-PY 0.00 7,638.58 7,638.58 0.00 %577.95100-9000-41250-000 0.00

Fire Protection Fees 10,000.00 3,380.78 -6,619.22 66.19 %0.00100-9000-42310-000 10,000.00

Technology Maint Revenue 32,000.00 12,757.16 -19,242.84 60.13 %3,189.29100-9000-42360-000 32,000.00

Dispatch Revenue 600,000.00 194,508.46 -405,491.54 67.58 %46,191.99100-9000-42390-000 600,000.00

Rents And Leases 45,000.00 18,000.00 -27,000.00 60.00 %4,500.00100-9000-42600-000 45,000.00

Investment Revenue 50,000.00 21,619.13 -28,380.87 56.76 %2,334.61100-9000-43100-000 50,000.00

Miscellaneous Revenue 2,500.00 293.90 -2,206.10 88.24 %58.98100-9000-46000-000 2,500.00

State Insurance Program 300,000.00 109,951.11 -190,048.89 63.35 %24,772.36100-9000-46100-000 300,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 15,289,766.506,732,634.4534,786,783.00 34,786,783.00 -19,497,016.50 56.05 %

FinancialRpt: 9 - Undesignated Total: 15,289,766.506,732,634.4534,786,783.00 34,786,783.00 -19,497,016.50 56.05 %

Revenue Total: 15,332,907.186,737,730.9534,976,783.00 34,976,783.00 -19,643,875.82 56.16 %

Expense

FinancialRpt: 1 - Administrative Costs

Department: 1200 - FIRE CHIEF

Salaries 162,897.00 47,937.08 114,959.92 70.57 %12,120.97100-1200-51110-000 162,897.00

PTO Paid Out 4,887.00 0.00 4,887.00 100.00 %0.00100-1200-51190-000 4,887.00

Medical Insurance 10,583.00 0.00 10,583.00 100.00 %0.00100-1200-51211-000 10,583.00

Dental Insurance 489.00 0.00 489.00 100.00 %0.00100-1200-51212-000 489.00

Vision Insurance 96.00 0.00 96.00 100.00 %0.00100-1200-51213-000 96.00

PSPRS-Cancer Insurance 50.00 0.00 50.00 100.00 %0.00100-1200-51215-000 50.00

Life Insurance 60.00 18.72 41.28 68.80 %4.56100-1200-51216-000 60.00

STD Insurance 572.00 70.28 501.72 87.71 %17.12100-1200-51218-000 572.00

Medicare 2,433.00 694.29 1,738.71 71.46 %175.52100-1200-51231-000 2,433.00

PSPRS 36,040.00 4,443.79 31,596.21 87.67 %1,123.62100-1200-51250-000 36,040.00

Workers Compensation 8,758.00 0.00 8,758.00 100.00 %0.00100-1200-51270-000 8,758.00

Deferred Compensation 18,456.00 5,368.96 13,087.04 70.91 %1,357.55100-1200-51280-000 18,456.00

PEHP 1,678.00 349.97 1,328.03 79.14 %0.00100-1200-51290-000 1,678.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 10/31/2016

11/16/2016 12:50:04 PM Page 2 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Office Supplies 100.00 25.70 74.30 74.30 %0.00100-1200-52110-000 100.00

Computer Supplies 0.00 5.29 -5.29 0.00 %0.00100-1200-52130-000 0.00

Dues, Memberships & Subscripti 1,500.00 300.00 1,200.00 80.00 %0.00100-1200-52160-000 1,500.00

Travel & Per Diem 3,000.00 4,540.23 -1,540.23 -51.34 %343.78100-1200-52170-000 3,000.00

Meals & Entertainment 2,000.00 158.69 1,841.31 92.07 %65.00100-1200-52177-000 2,000.00

Training 5,000.00 2,114.00 2,886.00 57.72 %0.00100-1200-52180-000 5,000.00

Employee Recognition 1,500.00 0.00 1,500.00 100.00 %0.00100-1200-52196-000 1,500.00

Organizational Development 3,500.00 0.00 3,500.00 100.00 %0.00100-1200-52270-000 3,500.00

Cell Phones & Pagers 2,200.00 511.89 1,688.11 76.73 %-28.50100-1200-52310-000 2,200.00

Department: 1200 - FIRE CHIEF Total: 66,538.8915,179.62265,799.00 265,799.00 199,260.11 74.97 %

Department: 1220 - FIRE OPERATIONS - ADMIN

Salaries 781,880.00 230,577.67 551,302.33 70.51 %59,378.33100-1220-51110-000 884,255.00

PTO Paid Out 23,457.00 0.00 23,457.00 100.00 %0.00100-1220-51190-000 26,528.00

Medical Insurance 74,081.00 0.00 74,081.00 100.00 %0.00100-1220-51211-000 84,664.00

Dental Insurance 3,423.00 0.00 3,423.00 100.00 %0.00100-1220-51212-000 3,912.00

Vision Insurance 672.00 0.00 672.00 100.00 %0.00100-1220-51213-000 768.00

PSPRS-Cancer Insurance 350.00 350.00 0.00 0.00 %0.00100-1220-51215-000 400.00

Life Insurance 420.00 122.58 297.42 70.81 %33.33100-1220-51216-000 480.00

STD Insurance 2,747.00 460.23 2,286.77 83.25 %125.14100-1220-51218-000 3,107.00

Medicare 11,677.00 3,242.99 8,434.01 72.23 %831.54100-1220-51231-000 13,206.00

PSPRS 170,774.00 42,176.90 128,597.10 75.30 %10,811.10100-1220-51250-000 192,764.00

Workers Compensation 42,039.00 0.00 42,039.00 100.00 %0.00100-1220-51270-000 47,543.00

Deferred Compensation 0.00 2,705.51 -2,705.51 0.00 %735.83100-1220-51280-000 0.00

PEHP 8,053.00 2,449.79 5,603.21 69.58 %0.00100-1220-51290-000 9,107.00

Office Supplies 100.00 0.00 100.00 100.00 %0.00100-1220-52110-000 100.00

Operational Equipment 200.00 0.00 200.00 100.00 %0.00100-1220-52139-000 200.00

Operational Supplies 200.00 0.00 200.00 100.00 %0.00100-1220-52140-000 200.00

Dues, Memberships & Subscripti 1,000.00 429.00 571.00 57.10 %0.00100-1220-52160-000 1,000.00

Travel & Per Diem 8,900.00 1,356.37 7,543.63 84.76 %27.00100-1220-52170-000 8,900.00

Meals & Entertainment 400.00 181.85 218.15 54.54 %181.85100-1220-52177-000 400.00

Training 4,200.00 1,330.00 2,870.00 68.33 %0.00100-1220-52180-000 4,200.00

Cell Phones & Pagers 2,000.00 1,857.02 142.98 7.15 %-71.50100-1220-52310-000 2,000.00

Television 1,000.00 272.84 727.16 72.72 %68.21100-1220-52360-000 1,000.00

Department: 1220 - FIRE OPERATIONS - ADMIN Total: 287,512.7572,120.831,284,734.00 1,137,573.00 850,060.25 74.73 %

Department: 1230 - ADMINISTRATIVE SERVICES

Salaries 65,472.00 0.00 65,472.00 100.00 %0.00100-1230-51110-000 65,472.00

Hourly 119,725.00 36,105.03 83,619.97 69.84 %9,416.53100-1230-51120-000 119,725.00

Overtime 1,493.00 549.69 943.31 63.18 %123.75100-1230-51150-000 1,493.00

PTO Paid Out 5,601.00 0.00 5,601.00 100.00 %0.00100-1230-51190-000 5,601.00

Medical Insurance 42,332.00 0.00 42,332.00 100.00 %0.00100-1230-51211-000 42,332.00

Dental Insurance 1,956.00 0.00 1,956.00 100.00 %0.00100-1230-51212-000 1,956.00

Vision Insurance 384.00 0.00 384.00 100.00 %0.00100-1230-51213-000 384.00

Life Insurance 240.00 57.60 182.40 76.00 %14.40100-1230-51216-000 240.00

STD Insurance 961.00 130.53 830.47 86.42 %32.54100-1230-51218-000 961.00

Social Security 11,922.00 2,243.34 9,678.66 81.18 %582.78100-1230-51230-000 11,922.00

Medicare 2,788.00 524.64 2,263.36 81.18 %136.29100-1230-51231-000 2,788.00

ASRS 22,075.00 4,207.99 17,867.01 80.94 %1,095.22100-1230-51251-000 22,075.00

Workers Compensation 731.00 0.00 731.00 100.00 %0.00100-1230-51270-000 731.00

PEHP 1,923.00 1,049.91 873.09 45.40 %0.00100-1230-51290-000 1,923.00

Office Supplies 3,500.00 634.01 2,865.99 81.89 %117.91100-1230-52110-000 3,500.00

Copier Supplies 2,500.00 349.12 2,150.88 86.04 %0.00100-1230-52112-000 2,500.00

Fees 3,600.00 365.00 3,235.00 89.86 %0.00100-1230-52115-000 3,600.00

Printing & Duplicating 500.00 0.00 500.00 100.00 %0.00100-1230-52120-000 500.00

Computer Supplies 200.00 0.00 200.00 100.00 %0.00100-1230-52130-000 200.00

Postage & Mailings 6,588.00 780.40 5,807.60 88.15 %375.51100-1230-52150-000 6,588.00

Dues, Memberships & Subscripti 1,500.00 -820.00 2,320.00 154.67 %-1,015.00100-1230-52160-000 1,500.00

Travel & Per Diem 2,000.00 1,487.46 512.54 25.63 %0.00100-1230-52170-000 2,000.00

Meals & Entertainment 0.00 195.00 -195.00 0.00 %195.00100-1230-52177-000 0.00

6.B.b

Packet Pg. 189

A
tt

ac
h

m
en

t:
 O

ct
o

b
er

 2
01

6 
M

o
n

th
ly

 B
u

d
g

et
 R

ep
o

rt
  (

F
R

-2
01

6-
13

 :
 F

in
an

ci
al

 R
ep

o
rt

s)



Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 10/31/2016

11/16/2016 12:50:04 PM Page 3 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Training 3,000.00 1,012.00 1,988.00 66.27 %165.00100-1230-52180-000 3,000.00

Election Costs 0.00 0.00 0.00 0.00 %0.00100-1230-52195-000 50,000.00

Election Costs 50,000.00 11,314.59 38,685.41 77.37 %0.00100-1230-52195-008 0.00

Books & Periodicals 200.00 0.00 200.00 100.00 %0.00100-1230-52198-000 200.00

Consultants-General 29,000.00 8,000.00 21,000.00 72.41 %2,000.00100-1230-52223-000 29,000.00

Contract Labor 5,000.00 4,785.41 214.59 4.29 %842.26100-1230-52227-000 5,000.00

Engineering & Architectural 5,000.00 0.00 5,000.00 100.00 %0.00100-1230-52230-000 5,000.00

Legal Advertising 7,000.00 745.95 6,254.05 89.34 %0.00100-1230-52250-000 7,000.00

Legal 59,045.00 17,439.00 41,606.00 70.46 %3,984.00100-1230-52260-000 59,045.00

Cell Phones & Pagers 1,275.00 147.40 1,127.60 88.44 %0.00100-1230-52310-000 1,275.00

Electric 30,000.00 11,763.58 18,236.42 60.79 %2,217.81100-1230-52320-000 30,000.00

Refuse Removal 1,000.00 305.05 694.95 69.50 %61.01100-1230-52340-000 1,000.00

Telephone 18,000.00 5,803.55 12,196.45 67.76 %1,452.90100-1230-52350-000 18,000.00

Water & Sewer 900.00 146.92 753.08 83.68 %33.71100-1230-52370-000 900.00

Claim Settlement 5,000.00 -1,266.59 6,266.59 125.33 %0.00100-1230-52410-000 5,000.00

Gen. Liab. & Auto Insurance 124,440.00 113,091.33 11,348.67 9.12 %42,520.00100-1230-52430-000 124,440.00

Building Services 0.00 150.00 -150.00 0.00 %75.00100-1230-52540-000 0.00

Equipment Services 500.00 0.00 500.00 100.00 %0.00100-1230-52560-000 500.00

Equipment Rental 10,400.00 4,926.05 5,473.95 52.63 %935.57100-1230-52620-000 10,400.00

Department: 1230 - ADMINISTRATIVE SERVICES Total: 226,223.9665,362.19647,751.00 647,751.00 421,527.04 65.08 %

Department: 1240 - HUMAN RESOURCES

Salaries 118,075.00 35,033.27 83,041.73 70.33 %9,082.70100-1240-51110-000 118,075.00

Hourly 143,343.00 52,498.80 90,844.20 63.38 %13,325.53100-1240-51120-000 143,343.00

Overtime 2,867.00 4,506.01 -1,639.01 -57.17 %950.10100-1240-51150-000 2,867.00

PTO Paid Out 7,929.00 0.00 7,929.00 100.00 %0.00100-1240-51190-000 7,929.00

Medical Insurance 42,332.00 0.00 42,332.00 100.00 %0.00100-1240-51211-000 42,332.00

Dental Insurance 1,956.00 0.00 1,956.00 100.00 %0.00100-1240-51212-000 1,956.00

Vision Insurance 384.00 0.00 384.00 100.00 %0.00100-1240-51213-000 384.00

Life Insurance 240.00 76.80 163.20 68.00 %19.20100-1240-51216-000 240.00

AD&D Insurance 11,000.00 5,388.51 5,611.49 51.01 %0.00100-1240-51217-000 11,000.00

STD Insurance 1,361.00 250.06 1,110.94 81.63 %63.19100-1240-51218-000 1,361.00

Social Security 16,877.00 5,505.92 11,371.08 67.38 %1,371.30100-1240-51230-000 16,877.00

Medicare 3,947.00 1,287.70 2,659.30 67.38 %320.72100-1240-51231-000 3,947.00

ASRS 31,250.00 10,565.98 20,684.02 66.19 %2,681.54100-1240-51251-000 31,250.00

Workers Compensation 1,035.00 0.00 1,035.00 100.00 %0.00100-1240-51270-000 1,035.00

PEHP 2,722.00 1,399.88 1,322.12 48.57 %0.00100-1240-51290-000 2,722.00

Office Supplies 2,000.00 1,310.70 689.30 34.47 %270.17100-1240-52110-000 2,000.00

Printing & Duplicating 2,000.00 46.70 1,953.30 97.67 %0.00100-1240-52120-000 2,000.00

Dues, Memberships & Subscripti 3,448.00 460.93 2,987.07 86.63 %0.00100-1240-52160-000 3,448.00

Travel & Per Diem 2,632.00 2,971.26 -339.26 -12.89 %0.00100-1240-52170-000 2,632.00

Meals & Entertainment 2,500.00 0.00 2,500.00 100.00 %0.00100-1240-52177-000 2,500.00

Meals & Entertainment 0.00 257.61 -257.61 0.00 %184.32100-1240-52177-015 0.00

Training 3,742.00 3,774.50 -32.50 -0.87 %0.00100-1240-52180-000 3,742.00

Books & Periodicals 1,000.00 0.00 1,000.00 100.00 %0.00100-1240-52198-000 1,000.00

Consultants-General 40,000.00 0.00 40,000.00 100.00 %0.00100-1240-52223-000 40,000.00

Health Services 76,860.00 36,721.10 40,138.90 52.22 %6,091.70100-1240-52240-000 76,860.00

Organizational Development 5,793.00 -2,668.91 8,461.91 146.07 %0.00100-1240-52270-000 5,793.00

Recruitment 9,000.00 0.00 9,000.00 100.00 %0.00100-1240-52280-000 9,000.00

Recruitment 0.00 500.00 -500.00 0.00 %0.00100-1240-52280-015 0.00

Testing & Background Services 6,000.00 595.00 5,405.00 90.08 %0.00100-1240-52290-000 6,000.00

Testing & Background Services 0.00 10,082.20 -10,082.20 0.00 %0.00100-1240-52290-015 0.00

Cell Phones & Pagers 1,650.00 546.48 1,103.52 66.88 %-30.00100-1240-52310-000 1,650.00

Building Services 350.00 150.00 200.00 57.14 %75.00100-1240-52540-000 350.00

Department: 1240 - HUMAN RESOURCES Total: 171,260.5034,405.47542,293.00 542,293.00 371,032.50 68.42 %

Department: 1250 - FINANCE

Salaries 188,900.00 54,248.35 134,651.65 71.28 %14,138.46100-1250-51110-000 188,900.00

Hourly 150,904.00 44,599.33 106,304.67 70.45 %11,478.08100-1250-51120-000 150,904.00

Overtime 3,018.00 305.71 2,712.29 89.87 %38.96100-1250-51150-000 3,018.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 10/31/2016

11/16/2016 12:50:04 PM Page 4 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

PTO Paid Out 10,284.00 0.00 10,284.00 100.00 %0.00100-1250-51190-000 10,284.00

Medical Insurance 52,915.00 0.00 52,915.00 100.00 %0.00100-1250-51211-000 52,915.00

Dental Insurance 2,445.00 0.00 2,445.00 100.00 %0.00100-1250-51212-000 2,445.00

Vision Insurance 480.00 0.00 480.00 100.00 %0.00100-1250-51213-000 480.00

Life Insurance 300.00 96.00 204.00 68.00 %24.00100-1250-51216-000 300.00

STD Insurance 1,766.00 302.98 1,463.02 82.84 %75.30100-1250-51218-000 1,766.00

Social Security 21,893.00 5,685.81 16,207.19 74.03 %1,454.43100-1250-51230-000 21,893.00

Medicare 5,120.00 1,329.75 3,790.25 74.03 %340.15100-1250-51231-000 5,120.00

ASRS 40,536.00 11,382.74 29,153.26 71.92 %2,945.23100-1250-51251-000 40,536.00

Workers Compensation 1,342.00 0.00 1,342.00 100.00 %0.00100-1250-51270-000 1,342.00

PEHP 3,531.00 1,749.85 1,781.15 50.44 %0.00100-1250-51290-000 3,531.00

Office Supplies 1,500.00 480.87 1,019.13 67.94 %133.78100-1250-52110-000 1,500.00

Fees 5,856.00 6,572.91 -716.91 -12.24 %419.51100-1250-52115-000 5,856.00

Printing & Duplicating 700.00 171.97 528.03 75.43 %171.97100-1250-52120-000 700.00

Dues, Memberships & Subscripti 1,415.00 465.00 950.00 67.14 %60.00100-1250-52160-000 1,415.00

Travel & Per Diem 1,700.00 112.86 1,587.14 93.36 %0.00100-1250-52170-000 1,700.00

Meals & Entertainment 0.00 65.00 -65.00 0.00 %65.00100-1250-52177-000 0.00

Training 1,300.00 778.00 522.00 40.15 %270.00100-1250-52180-000 1,300.00

Books & Periodicals 200.00 0.00 200.00 100.00 %0.00100-1250-52198-000 200.00

Accounting & Auditing 17,568.00 14,035.00 3,533.00 20.11 %14,035.00100-1250-52210-000 17,568.00

Cell Phones & Pagers 300.00 101.38 198.62 66.21 %-30.00100-1250-52310-000 300.00

Equipment Supplies 1,200.00 0.00 1,200.00 100.00 %0.00100-1250-52550-000 1,200.00

Department: 1250 - FINANCE Total: 142,483.5145,619.87515,173.00 515,173.00 372,689.49 72.34 %

Department: 1280 - COMMUNITY AFFAIRS

Salaries 85,325.00 25,443.70 59,881.30 70.18 %6,675.00100-1280-51110-000 85,325.00

Hourly 75,007.00 23,618.39 51,388.61 68.51 %6,729.64100-1280-51120-000 75,007.00

Holiday Pay 0.00 308.64 -308.64 0.00 %308.64100-1280-51140-000 0.00

Overtime 9,098.00 1,372.07 7,725.93 84.92 %186.38100-1280-51150-000 9,098.00

PTO Paid Out 5,082.00 0.00 5,082.00 100.00 %0.00100-1280-51190-000 5,082.00

Medical Insurance 21,166.00 0.00 21,166.00 100.00 %0.00100-1280-51211-000 21,166.00

Dental Insurance 978.00 0.00 978.00 100.00 %0.00100-1280-51212-000 978.00

Vision Insurance 192.00 0.00 192.00 100.00 %0.00100-1280-51213-000 192.00

PSPRS-Cancer Insurance 0.00 50.00 -50.00 0.00 %0.00100-1280-51215-000 0.00

Life Insurance 120.00 36.07 83.93 69.94 %9.51100-1280-51216-000 120.00

STD Insurance 873.00 135.44 737.56 84.49 %35.72100-1280-51218-000 873.00

Social Security 5,449.00 1,485.27 3,963.73 72.74 %386.38100-1280-51230-000 5,449.00

Medicare 2,530.00 693.69 1,836.31 72.58 %188.10100-1280-51231-000 2,530.00

PSPRS 18,608.00 5,434.25 13,173.75 70.80 %1,551.86100-1280-51250-000 18,608.00

ASRS 10,089.00 2,920.93 7,168.07 71.05 %766.28100-1280-51251-000 10,089.00

Workers Compensation 9,110.00 0.00 9,110.00 100.00 %0.00100-1280-51270-000 9,110.00

PEHP 1,745.00 699.94 1,045.06 59.89 %0.00100-1280-51290-000 1,745.00

Office Supplies 150.00 0.00 150.00 100.00 %0.00100-1280-52110-000 150.00

Photographic Supplies 600.00 0.00 600.00 100.00 %0.00100-1280-52111-000 600.00

Dues, Memberships & Subscripti 400.00 59.95 340.05 85.01 %0.00100-1280-52160-000 400.00

Travel & Per Diem 350.00 0.00 350.00 100.00 %0.00100-1280-52170-000 350.00

Meals & Entertainment 520.00 288.34 231.66 44.55 %160.97100-1280-52177-000 520.00

Training 2,400.00 0.00 2,400.00 100.00 %0.00100-1280-52180-000 2,400.00

Public Affairs 26,462.00 2,072.56 24,389.44 92.17 %470.00100-1280-52192-000 26,462.00

Public Affairs 0.00 5,042.29 -5,042.29 0.00 %2,320.38100-1280-52192-015 0.00

Consultants-General 1,400.00 1,225.00 175.00 12.50 %175.00100-1280-52223-000 1,400.00

Cell Phones & Pagers 3,500.00 411.08 3,088.92 88.25 %-30.00100-1280-52310-000 3,500.00

Department: 1280 - COMMUNITY AFFAIRS Total: 71,297.6119,933.86281,154.00 281,154.00 209,856.39 74.64 %

FinancialRpt: 1 - Administrative Costs Total: 965,317.22252,621.843,536,904.00 3,389,743.00 2,424,425.78 71.52 %

FinancialRpt: 2 - Community Safety

Department: 2100 - PREVENTION & SAFETY

Salaries 111,750.00 32,132.93 79,617.07 71.25 %8,330.76100-2100-51110-000 111,750.00

Hourly 523,570.00 164,574.68 358,995.32 68.57 %42,476.21100-2100-51120-000 523,570.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 10/31/2016

11/16/2016 12:50:04 PM Page 5 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Holiday Pay 0.00 986.38 -986.38 0.00 %369.69100-2100-51140-000 0.00

Overtime 8,075.00 4,196.69 3,878.31 48.03 %1,121.15100-2100-51150-000 8,075.00

PTO Paid Out 19,302.00 0.00 19,302.00 100.00 %0.00100-2100-51190-000 19,302.00

Medical Insurance 116,413.00 0.00 116,413.00 100.00 %0.00100-2100-51211-000 116,413.00

Dental Insurance 5,379.00 0.00 5,379.00 100.00 %0.00100-2100-51212-000 5,379.00

Vision Insurance 1,056.00 0.00 1,056.00 100.00 %0.00100-2100-51213-000 1,056.00

PSPRS-Cancer Insurance 150.00 150.00 0.00 0.00 %0.00100-2100-51215-000 150.00

Life Insurance 660.00 211.43 448.57 67.97 %52.86100-2100-51216-000 660.00

STD Insurance 2,253.00 662.08 1,590.92 70.61 %165.10100-2100-51218-000 2,253.00

Social Security 27,716.00 8,156.94 19,559.06 70.57 %2,095.96100-2100-51230-000 27,716.00

Medicare 9,609.00 2,827.36 6,781.64 70.58 %728.57100-2100-51231-000 9,609.00

PSPRS 44,977.00 13,982.71 30,994.29 68.91 %3,639.46100-2100-51250-000 44,977.00

ASRS 51,319.00 15,703.96 35,615.04 69.40 %4,058.70100-2100-51251-000 51,319.00

Workers Compensation 34,593.00 0.00 34,593.00 100.00 %0.00100-2100-51270-000 34,593.00

PEHP 6,626.00 4,199.64 2,426.36 36.62 %0.00100-2100-51290-000 6,626.00

Office Supplies 2,400.00 1,036.32 1,363.68 56.82 %0.00100-2100-52110-000 2,400.00

Printing & Duplicating 2,000.00 414.24 1,585.76 79.29 %0.00100-2100-52120-000 2,000.00

Operational Equipment 1,600.00 0.00 1,600.00 100.00 %0.00100-2100-52139-000 1,600.00

Operational Supplies 750.00 0.00 750.00 100.00 %0.00100-2100-52140-000 750.00

Small Tools & Instruments 750.00 0.00 750.00 100.00 %0.00100-2100-52148-000 750.00

Dues, Memberships & Subscripti 3,950.00 2,325.00 1,625.00 41.14 %0.00100-2100-52160-000 4,750.00

FPS Certifications 800.00 575.00 225.00 28.13 %205.00100-2100-52162-000 0.00

Travel & Per Diem 7,622.00 1,645.21 5,976.79 78.41 %0.00100-2100-52170-000 7,622.00

Meals & Entertainment 1,200.00 258.96 941.04 78.42 %147.53100-2100-52177-000 1,200.00

Training 6,500.00 2,835.98 3,664.02 56.37 %294.70100-2100-52180-000 6,500.00

Public Education 9,500.00 2,562.20 6,937.80 73.03 %0.00100-2100-52193-000 9,500.00

Employee Recognition 500.00 0.00 500.00 100.00 %0.00100-2100-52196-000 500.00

Books & Periodicals 1,000.00 168.80 831.20 83.12 %0.00100-2100-52198-000 1,000.00

Contract Labor 11,500.00 0.00 11,500.00 100.00 %0.00100-2100-52227-000 11,500.00

Cell Phones & Pagers 7,500.00 2,295.33 5,204.67 69.40 %-20.00100-2100-52310-000 7,500.00

Hydrant Maintenance 10,000.00 0.00 10,000.00 100.00 %0.00100-2100-52549-000 10,000.00

Equipment Services 2,000.00 0.00 2,000.00 100.00 %0.00100-2100-52560-000 2,000.00

Equipment Rental 4,000.00 1,369.85 2,630.15 65.75 %305.31100-2100-52620-000 4,000.00

Department: 2100 - PREVENTION & SAFETY Total: 263,271.6963,971.001,037,020.00 1,037,020.00 773,748.31 74.61 %

Department: 2250 - HEALTH & SAFETY

Life Insurance 0.00 0.35 -0.35 0.00 %0.00100-2250-51216-000 0.00

STD Insurance 0.00 1.29 -1.29 0.00 %0.00100-2250-51218-000 0.00

Printing & Duplicating 500.00 46.70 453.30 90.66 %0.00100-2250-52120-000 500.00

Small Fitness Equip & Supplies 3,000.00 0.00 3,000.00 100.00 %0.00100-2250-52149-000 3,000.00

Dues, Memberships & Subscripti 9,150.00 488.00 8,662.00 94.67 %230.00100-2250-52160-000 9,150.00

Travel & Per Diem 12,100.00 0.00 12,100.00 100.00 %0.00100-2250-52170-000 12,100.00

Training 4,100.00 2,118.00 1,982.00 48.34 %1,998.00100-2250-52180-000 4,100.00

Employee Recognition 250.00 0.00 250.00 100.00 %0.00100-2250-52196-000 250.00

Books & Periodicals 300.00 0.00 300.00 100.00 %0.00100-2250-52198-000 300.00

Consultants-General 6,000.00 0.00 6,000.00 100.00 %0.00100-2250-52223-000 6,000.00

Contract Labor 0.00 4,400.00 -4,400.00 0.00 %775.00100-2250-52227-000 0.00

Equipment Supplies 500.00 26.90 473.10 94.62 %0.00100-2250-52550-000 500.00

Equipment Services 1,500.00 297.50 1,202.50 80.17 %0.00100-2250-52560-000 1,500.00

Furniture & Equipment 13,000.00 0.00 13,000.00 100.00 %0.00100-2250-54130-000 13,000.00

Department: 2250 - HEALTH & SAFETY Total: 7,378.743,003.0050,400.00 50,400.00 43,021.26 85.36 %

Department: 2300 - BEHAVIORAL HLTH/COMM SVC

Salaries 103,975.00 0.00 103,975.00 100.00 %0.00100-2300-51110-000 103,975.00

Temporary Or Part-Time 28,454.00 9,646.97 18,807.03 66.10 %2,349.28100-2300-51130-000 28,454.00

Overtime 0.00 15.00 -15.00 0.00 %0.00100-2300-51150-000 0.00

PTO Paid Out 3,119.00 0.00 3,119.00 100.00 %0.00100-2300-51190-000 3,119.00

Medical Insurance 10,583.00 0.00 10,583.00 100.00 %0.00100-2300-51211-000 10,583.00

Dental Insurance 489.00 0.00 489.00 100.00 %0.00100-2300-51212-000 489.00

Vision Insurance 96.00 0.00 96.00 100.00 %0.00100-2300-51213-000 96.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 10/31/2016

11/16/2016 12:50:04 PM Page 6 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Life Insurance 60.00 0.00 60.00 100.00 %0.00100-2300-51216-000 60.00

STD Insurance 678.00 0.00 678.00 100.00 %0.00100-2300-51218-000 678.00

Social Security 8,404.00 599.05 7,804.95 92.87 %145.66100-2300-51230-000 8,404.00

Medicare 1,966.00 140.11 1,825.89 92.87 %34.07100-2300-51231-000 1,966.00

ASRS 12,294.00 0.00 12,294.00 100.00 %0.00100-2300-51251-000 12,294.00

Workers Compensation 7,076.00 0.00 7,076.00 100.00 %0.00100-2300-51270-000 7,076.00

PEHP 1,071.00 349.97 721.03 67.32 %0.00100-2300-51290-000 1,071.00

Office Supplies 100.00 0.00 100.00 100.00 %0.00100-2300-52110-000 100.00

Printing & Duplicating 1,000.00 0.00 1,000.00 100.00 %0.00100-2300-52120-000 1,000.00

Operational Supplies 2,000.00 0.00 2,000.00 100.00 %0.00100-2300-52140-000 2,000.00

Dues, Memberships & Subscripti 125.00 0.00 125.00 100.00 %0.00100-2300-52160-000 125.00

Travel & Per Diem 200.00 0.00 200.00 100.00 %0.00100-2300-52170-000 200.00

Training 5,000.00 0.00 5,000.00 100.00 %0.00100-2300-52180-000 5,000.00

Books & Periodicals 100.00 0.00 100.00 100.00 %0.00100-2300-52198-000 100.00

Cell Phones & Pagers 2,000.00 337.43 1,662.57 83.13 %0.00100-2300-52310-000 2,000.00

Department: 2300 - BEHAVIORAL HLTH/COMM SVC Total: 11,088.532,529.01188,790.00 188,790.00 177,701.47 94.13 %

FinancialRpt: 2 - Community Safety Total: 281,738.9669,503.011,276,210.00 1,276,210.00 994,471.04 77.92 %

FinancialRpt: 3 - Operational

Department: 3100 - TRAINING

Salaries 0.00 53,013.85 -53,013.85 0.00 %14,040.64100-3100-51110-000 0.00

Hourly 271,533.00 33,744.41 237,788.59 87.57 %8,889.85100-3100-51120-000 271,533.00

Holiday Pay 0.00 496.48 -496.48 0.00 %248.24100-3100-51140-000 0.00

Overtime 27,149.00 3,553.35 23,595.65 86.91 %1,877.73100-3100-51150-000 27,149.00

PTO Paid Out 8,963.00 0.00 8,963.00 100.00 %0.00100-3100-51190-000 8,963.00

Medical Insurance 42,332.00 0.00 42,332.00 100.00 %0.00100-3100-51211-000 42,332.00

Dental Insurance 1,956.00 0.00 1,956.00 100.00 %0.00100-3100-51212-000 1,956.00

Vision Insurance 384.00 0.00 384.00 100.00 %0.00100-3100-51213-000 384.00

PSPRS-Cancer Insurance 150.00 150.00 0.00 0.00 %0.00100-3100-51215-000 150.00

Life Insurance 240.00 78.97 161.03 67.10 %20.13100-3100-51216-000 240.00

STD Insurance 1,130.00 272.48 857.52 75.89 %69.38100-3100-51218-000 1,130.00

Social Security 3,148.00 868.28 2,279.72 72.42 %242.02100-3100-51230-000 3,148.00

Medicare 4,461.00 1,252.58 3,208.42 71.92 %343.65100-3100-51231-000 4,461.00

PSPRS 53,575.00 16,443.76 37,131.24 69.31 %4,600.47100-3100-51250-000 53,575.00

ASRS 5,828.00 1,691.80 4,136.20 70.97 %473.17100-3100-51251-000 5,828.00

Workers Compensation 16,059.00 0.00 16,059.00 100.00 %0.00100-3100-51270-000 16,059.00

PEHP 3,076.00 1,749.85 1,326.15 43.11 %0.00100-3100-51290-000 3,076.00

Office Supplies 3,860.00 461.43 3,398.57 88.05 %57.66100-3100-52110-000 3,860.00

Printing & Duplicating 2,000.00 93.40 1,906.60 95.33 %0.00100-3100-52120-000 2,000.00

Operational Equipment 6,250.00 3,039.17 3,210.83 51.37 %158.40100-3100-52139-000 6,250.00

Operational Equipment 0.00 2,656.23 -2,656.23 0.00 %0.00100-3100-52139-015 0.00

Operational Supplies 2,000.00 0.00 2,000.00 100.00 %0.00100-3100-52140-000 2,000.00

Uniforms 29,065.00 0.00 29,065.00 100.00 %0.00100-3100-52141-015 29,065.00

Propane Gas 5,268.00 0.00 5,268.00 100.00 %0.00100-3100-52142-000 5,268.00

Consumable Rehab Goods 500.00 0.00 500.00 100.00 %0.00100-3100-52145-015 500.00

Protective Equipment 81,515.00 0.00 81,515.00 100.00 %0.00100-3100-52146-015 81,515.00

Postage & Mailings 300.00 100.00 200.00 66.67 %0.00100-3100-52150-000 300.00

Dues, Memberships & Subscripti 8,121.00 125.00 7,996.00 98.46 %0.00100-3100-52160-000 8,121.00

Travel & Per Diem 10,920.00 1,846.17 9,073.83 83.09 %0.00100-3100-52170-000 10,920.00

Training Materials 2,500.00 3,208.40 -708.40 -28.34 %0.00100-3100-52171-015 2,500.00

Recruit Issuance 3,330.00 0.00 3,330.00 100.00 %0.00100-3100-52173-015 3,330.00

Family Night & Graduation 1,500.00 0.00 1,500.00 100.00 %0.00100-3100-52175-015 1,500.00

Meals & Entertainment 2,350.00 0.00 2,350.00 100.00 %0.00100-3100-52177-000 2,350.00

Meals & Entertainment 0.00 99.59 -99.59 0.00 %99.59100-3100-52177-015 0.00

Training 4,900.00 344.00 4,556.00 92.98 %165.00100-3100-52180-000 4,900.00

Training - Suppression 15,310.00 4,382.92 10,927.08 71.37 %0.00100-3100-52186-000 15,310.00

Tuition Reimbursement 33,900.00 13,680.94 20,219.06 59.64 %1,409.43100-3100-52191-000 33,900.00

Employee Recognition 100.00 0.00 100.00 100.00 %0.00100-3100-52196-000 100.00

Books & Periodicals 4,500.00 0.00 4,500.00 100.00 %0.00100-3100-52198-000 4,500.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 10/31/2016

11/16/2016 12:50:04 PM Page 7 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Cell Phones & Pagers 2,400.00 803.30 1,596.70 66.53 %0.00100-3100-52310-000 2,400.00

Electric 36,400.00 15,298.28 21,101.72 57.97 %2,964.76100-3100-52320-000 36,400.00

Refuse Removal 1,050.00 368.80 681.20 64.88 %73.76100-3100-52340-000 1,050.00

Water & Sewer 13,100.00 4,044.74 9,055.26 69.12 %905.38100-3100-52370-000 13,100.00

Building Services 875.00 330.00 545.00 62.29 %165.00100-3100-52540-000 875.00

Preventive Maintenance 3,000.00 2,196.00 804.00 26.80 %2,196.00100-3100-52544-000 3,000.00

Facility Use/Maintenance 3,000.00 2,508.00 492.00 16.40 %2,500.00100-3100-52546-000 3,000.00

Mobile Burn Simulator 8,500.00 0.00 8,500.00 100.00 %0.00100-3100-52565-000 8,500.00

Equipment Rental 10,800.00 3,219.42 7,580.58 70.19 %689.44100-3100-52620-000 10,800.00

Department: 3100 - TRAINING Total: 172,121.6042,189.70737,298.00 737,298.00 565,176.40 76.66 %

Department: 3110 - BATTALION CHIEFS

Office Supplies 0.00 0.00 0.00 0.00 %0.00100-3110-52110-000 500.00

Operational Supplies 0.00 0.00 0.00 0.00 %0.00100-3110-52140-000 400.00

Dues, Memberships & Subscripti 0.00 0.00 0.00 0.00 %0.00100-3110-52160-000 250.00

Travel & Per Diem 0.00 0.00 0.00 0.00 %0.00100-3110-52170-000 2,500.00

Training 0.00 0.00 0.00 0.00 %0.00100-3110-52180-000 3,500.00

Books & Periodicals 0.00 0.00 0.00 0.00 %0.00100-3110-52198-000 300.00

Cell Phones & Pagers 0.00 0.00 0.00 0.00 %0.00100-3110-52310-000 5,300.00

Electric 0.00 0.00 0.00 0.00 %0.00100-3110-52320-000 6,000.00

Department: 3110 - BATTALION CHIEFS Total: 0.000.0018,750.00 0.00 0.00 0.00 %

Department: 3210 - TECHNICAL RESCUE TEAM

Operational Equipment 3,500.00 0.00 3,500.00 100.00 %0.00100-3210-52139-000 3,500.00

Operational Supplies 1,000.00 0.00 1,000.00 100.00 %0.00100-3210-52140-000 1,000.00

Protective Equipment 5,200.00 0.00 5,200.00 100.00 %0.00100-3210-52146-000 5,200.00

Small Tools & Instruments 500.00 0.00 500.00 100.00 %0.00100-3210-52148-000 500.00

Travel & Per Diem 1,500.00 0.00 1,500.00 100.00 %0.00100-3210-52170-000 1,500.00

Training 1,000.00 0.00 1,000.00 100.00 %0.00100-3210-52180-000 1,000.00

Equipment Services 500.00 0.00 500.00 100.00 %0.00100-3210-52560-000 500.00

Department: 3210 - TECHNICAL RESCUE TEAM Total: 0.000.0013,200.00 13,200.00 13,200.00 100.00 %

Department: 3220 - HAZMAT

Operational Equipment 7,000.00 3,096.74 3,903.26 55.76 %3,096.74100-3220-52139-000 7,000.00

Operational Supplies 2,000.00 283.61 1,716.39 85.82 %283.61100-3220-52140-000 2,000.00

Protective Equipment 1,000.00 0.00 1,000.00 100.00 %0.00100-3220-52146-000 1,000.00

Small Tools & Instruments 500.00 0.00 500.00 100.00 %0.00100-3220-52148-000 500.00

Travel & Per Diem 1,500.00 0.00 1,500.00 100.00 %0.00100-3220-52170-000 1,500.00

Training 1,500.00 0.00 1,500.00 100.00 %0.00100-3220-52180-000 1,500.00

Books & Periodicals 500.00 0.00 500.00 100.00 %0.00100-3220-52198-000 500.00

Equipment Services 500.00 0.00 500.00 100.00 %0.00100-3220-52560-000 500.00

Department: 3220 - HAZMAT Total: 3,380.353,380.3514,500.00 14,500.00 11,119.65 76.69 %

Department: 3300 - FIRE/RESCUE SERVICES

Salaries 767,120.00 201,658.12 565,461.88 73.71 %50,710.38100-3300-51110-000 664,745.00

Hourly 9,171,825.00 2,972,870.63 6,198,954.37 67.59 %817,753.45100-3300-51120-000 9,171,825.00

Holiday Pay 285,187.00 87,157.88 198,029.12 69.44 %27,316.54100-3300-51140-000 285,187.00

Overtime 1,297,900.00 437,687.11 860,212.89 66.28 %107,150.05100-3300-51150-000 1,297,900.00

PTO Paid Out 373,491.00 1,789.26 371,701.74 99.52 %0.00100-3300-51190-000 370,420.00

Medical Insurance 1,682,168.00 0.00 1,682,168.00 100.00 %0.00100-3300-51211-000 1,671,585.00

Dental Insurance 77,725.00 0.00 77,725.00 100.00 %0.00100-3300-51212-000 77,236.00

Vision Insurance 15,259.00 0.00 15,259.00 100.00 %0.00100-3300-51213-000 15,163.00

PSPRS-Cancer Insurance 7,947.00 8,350.00 -403.00 -5.07 %0.00100-3300-51215-000 7,897.00

Life Insurance 9,537.00 3,174.41 6,362.59 66.71 %787.03100-3300-51216-000 9,477.00

STD Insurance 43,919.00 11,026.43 32,892.57 74.89 %2,755.74100-3300-51218-000 43,559.00

Medicare 168,689.00 48,494.51 120,194.49 71.25 %13,818.03100-3300-51231-000 167,160.00

PSPRS 2,426,650.00 713,425.37 1,713,224.63 70.60 %202,481.49100-3300-51250-000 2,404,660.00

Workers Compensation 607,280.00 1,728.90 605,551.10 99.72 %0.00100-3300-51270-000 601,776.00

Deferred Compensation 0.00 13,213.60 -13,213.60 0.00 %3,810.50100-3300-51280-000 0.00

PEHP 116,336.00 59,844.87 56,491.13 48.56 %0.00100-3300-51290-000 115,282.00

Office Supplies 500.00 0.00 500.00 100.00 %0.00100-3300-52110-000 0.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 10/31/2016

11/16/2016 12:50:04 PM Page 8 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Operational Supplies 400.00 126.77 273.23 68.31 %0.00100-3300-52140-000 0.00

Dues, Memberships & Subscripti 250.00 0.00 250.00 100.00 %0.00100-3300-52160-000 0.00

Travel & Per Diem 2,500.00 0.00 2,500.00 100.00 %0.00100-3300-52170-000 0.00

Meals & Entertainment 0.00 65.00 -65.00 0.00 %65.00100-3300-52177-000 0.00

Training 3,500.00 0.00 3,500.00 100.00 %0.00100-3300-52180-000 0.00

Rover Mileage 500.00 57.13 442.87 88.57 %57.13100-3300-52183-000 500.00

Books & Periodicals 300.00 0.00 300.00 100.00 %0.00100-3300-52198-000 0.00

Health Services 0.00 817.00 -817.00 0.00 %48.00100-3300-52240-000 0.00

Cell Phones & Pagers 12,800.00 5,853.28 6,946.72 54.27 %77.17100-3300-52310-000 7,500.00

Electric 6,000.00 2,364.71 3,635.29 60.59 %401.54100-3300-52320-000 0.00

Hydrant Fees 2,000.00 708.76 1,291.24 64.56 %177.19100-3300-52380-000 2,000.00

Equipment Rental 1,200.00 220.70 979.30 81.61 %0.00100-3300-52620-000 1,200.00

Electric 25,987.00 10,326.03 15,660.97 60.26 %1,786.79100-3330-52320-000 25,987.00

Natural Gas 3,100.00 524.09 2,575.91 83.09 %127.63100-3330-52330-000 3,100.00

Refuse Removal 500.00 0.00 500.00 100.00 %0.00100-3330-52340-000 500.00

Telephone 450.00 134.72 315.28 70.06 %33.64100-3330-52350-000 450.00

Water & Sewer 3,300.00 1,617.05 1,682.95 51.00 %368.31100-3330-52370-000 3,300.00

Electric 15,750.00 9,052.01 6,697.99 42.53 %1,624.77100-3331-52320-000 15,750.00

Natural Gas 3,000.00 338.02 2,661.98 88.73 %72.59100-3331-52330-000 3,000.00

Refuse Removal 850.00 415.23 434.77 51.15 %84.76100-3331-52340-000 850.00

Telephone 450.00 134.72 315.28 70.06 %33.64100-3331-52350-000 450.00

Water & Sewer 3,475.00 1,780.53 1,694.47 48.76 %332.55100-3331-52370-000 3,475.00

Propane Gas 150.00 0.00 150.00 100.00 %0.00100-3332-52142-000 150.00

Electric 18,900.00 9,638.25 9,261.75 49.00 %2,110.13100-3332-52320-000 18,900.00

Refuse Removal 660.00 266.75 393.25 59.58 %53.35100-3332-52340-000 660.00

Telephone 450.00 134.72 315.28 70.06 %33.64100-3332-52350-000 450.00

Water & Sewer 2,500.00 1,703.85 796.15 31.85 %298.82100-3332-52370-000 2,500.00

Electric 21,000.00 10,410.88 10,589.12 50.42 %1,695.81100-3333-52320-000 21,000.00

Natural Gas 2,200.00 398.86 1,801.14 81.87 %106.09100-3333-52330-000 2,200.00

Refuse Removal 850.00 330.93 519.07 61.07 %67.76100-3333-52340-000 850.00

Telephone 450.00 134.72 315.28 70.06 %33.64100-3333-52350-000 450.00

Water & Sewer 4,000.00 2,061.57 1,938.43 48.46 %514.93100-3333-52370-000 4,000.00

Electric 12,600.00 6,137.74 6,462.26 51.29 %1,422.70100-3334-52320-000 12,600.00

Natural Gas 2,200.00 295.11 1,904.89 86.59 %67.43100-3334-52330-000 2,200.00

Refuse Removal 660.00 178.74 481.26 72.92 %35.75100-3334-52340-000 660.00

Telephone 450.00 64.62 385.38 85.64 %16.14100-3334-52350-000 450.00

Water & Sewer 1,300.00 751.16 548.84 42.22 %139.17100-3334-52370-000 1,300.00

Electric 7,875.00 4,459.30 3,415.70 43.37 %964.18100-3335-52320-000 7,875.00

Natural Gas 1,300.00 151.15 1,148.85 88.37 %32.69100-3335-52330-000 1,300.00

Refuse Removal 660.00 376.71 283.29 42.92 %138.75100-3335-52340-000 660.00

Telephone 450.00 134.72 315.28 70.06 %33.64100-3335-52350-000 450.00

Water & Sewer 750.00 477.20 272.80 36.37 %76.03100-3335-52370-000 750.00

Propane Gas 150.00 0.00 150.00 100.00 %0.00100-3336-52142-000 150.00

Electric 18,900.00 10,298.99 8,601.01 45.51 %1,628.10100-3336-52320-000 18,900.00

Natural Gas 1,200.00 326.24 873.76 72.81 %79.75100-3336-52330-000 1,200.00

Refuse Removal 660.00 295.60 364.40 55.21 %59.12100-3336-52340-000 660.00

Telephone 450.00 142.16 307.84 68.41 %35.50100-3336-52350-000 450.00

Water & Sewer 2,650.00 1,060.97 1,589.03 59.96 %232.42100-3336-52370-000 2,650.00

Electric 14,175.00 4,688.43 9,486.57 66.92 %1,047.49100-3337-52320-000 14,175.00

Natural Gas 1,350.00 316.81 1,033.19 76.53 %77.27100-3337-52330-000 1,350.00

Refuse Removal 660.00 297.45 362.55 54.93 %59.49100-3337-52340-000 660.00

Telephone 45.00 132.89 -87.89 -195.31 %33.19100-3337-52350-000 45.00

Water & Sewer 1,650.00 720.68 929.32 56.32 %178.81100-3337-52370-000 1,650.00

Electric 20,475.00 10,068.23 10,406.77 50.83 %1,904.65100-3338-52320-000 20,475.00

Natural Gas 1,400.00 348.63 1,051.37 75.10 %85.63100-3338-52330-000 1,400.00

Refuse Removal 660.00 357.44 302.56 45.84 %71.49100-3338-52340-000 660.00

Telephone 450.00 148.82 301.18 66.93 %35.50100-3338-52350-000 450.00

Water & Sewer 3,500.00 1,543.46 1,956.54 55.90 %424.80100-3338-52370-000 3,500.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 10/31/2016

11/16/2016 12:50:04 PM Page 9 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Electric 13,125.00 5,899.47 7,225.53 55.05 %1,180.31100-3339-52320-000 13,125.00

Natural Gas 1,500.00 230.30 1,269.70 84.65 %58.16100-3339-52330-000 1,500.00

Refuse Removal 660.00 293.65 366.35 55.51 %58.73100-3339-52340-000 660.00

Telephone 450.00 138.40 311.60 69.24 %34.56100-3339-52350-000 450.00

Water & Sewer 2,750.00 1,258.94 1,491.06 54.22 %344.78100-3339-52370-000 2,750.00

Department: 3300 - FIRE/RESCUE SERVICES Total: 4,671,631.381,247,344.3217,138,199.00 17,304,110.00 12,632,478.62 73.00 %

Department: 3400 - EMS

Salaries 0.00 55,743.20 -55,743.20 0.00 %14,451.94100-3400-51110-000 0.00

Hourly 543,024.00 43,577.27 499,446.73 91.98 %11,465.06100-3400-51120-000 543,024.00

Holiday Pay 13,410.00 2,413.05 10,996.95 82.01 %1,229.64100-3400-51140-000 13,410.00

Overtime 65,374.00 19,654.42 45,719.58 69.94 %3,041.04100-3400-51150-000 65,374.00

PTO Paid Out 18,654.00 0.00 18,654.00 100.00 %0.00100-3400-51190-000 18,654.00

Medical Insurance 74,081.00 0.00 74,081.00 100.00 %0.00100-3400-51211-000 74,081.00

Dental Insurance 3,423.00 0.00 3,423.00 100.00 %0.00100-3400-51212-000 3,423.00

Vision Insurance 672.00 0.00 672.00 100.00 %0.00100-3400-51213-000 672.00

PSPRS-Cancer Insurance 350.00 400.00 -50.00 -14.29 %0.00100-3400-51215-000 350.00

Life Insurance 420.00 81.81 338.19 80.52 %19.21100-3400-51216-000 420.00

STD Insurance 2,185.00 307.11 1,877.89 85.94 %72.13100-3400-51218-000 2,185.00

Medicare 9,287.00 1,636.28 7,650.72 82.38 %414.76100-3400-51231-000 9,287.00

PSPRS 133,564.00 25,453.70 108,110.30 80.94 %6,484.29100-3400-51250-000 133,564.00

Workers Compensation 33,432.00 0.00 33,432.00 100.00 %0.00100-3400-51270-000 33,432.00

PEHP 6,405.00 2,799.76 3,605.24 56.29 %0.00100-3400-51290-000 6,405.00

Office Supplies 500.00 0.00 500.00 100.00 %0.00100-3400-52110-000 500.00

Operational Equipment 2,500.00 1,079.48 1,420.52 56.82 %0.00100-3400-52139-000 2,500.00

Operational Supplies 2,000.00 0.00 2,000.00 100.00 %0.00100-3400-52140-000 2,000.00

Dues, Memberships & Subscripti 1,563.00 0.00 1,563.00 100.00 %0.00100-3400-52160-000 1,563.00

Travel & Per Diem 3,660.00 369.94 3,290.06 89.89 %0.00100-3400-52170-000 3,660.00

Training 50,994.00 14,495.16 36,498.84 71.57 %0.00100-3400-52180-000 50,994.00

Training-Paramedic School 0.00 364.75 -364.75 0.00 %364.75100-3400-52181-000 0.00

Books & Periodicals 400.00 774.00 -374.00 -93.50 %0.00100-3400-52198-000 400.00

Software 17,800.00 0.00 17,800.00 100.00 %0.00100-3400-52220-000 17,800.00

Consultants-General 75,869.00 0.00 75,869.00 100.00 %0.00100-3400-52223-000 75,869.00

Exposure Control Program 2,500.00 0.00 2,500.00 100.00 %0.00100-3400-52224-000 2,500.00

Legal 0.00 3,112.40 -3,112.40 0.00 %955.00100-3400-52260-000 0.00

Cell Phones & Pagers 5,280.00 1,320.26 3,959.74 75.00 %-30.00100-3400-52310-000 5,280.00

Electric 4,392.00 1,958.76 2,433.24 55.40 %436.02100-3400-52320-000 4,392.00

Natural Gas 439.00 121.91 317.09 72.23 %30.48100-3400-52330-000 439.00

Refuse Removal 293.00 178.72 114.28 39.00 %35.74100-3400-52340-000 293.00

Telephone 146.00 64.59 81.41 55.76 %16.13100-3400-52350-000 146.00

Water & Sewer 1,464.00 751.13 712.87 48.69 %139.16100-3400-52370-000 1,464.00

Equipment Supplies 1,000.00 0.00 1,000.00 100.00 %0.00100-3400-52550-000 1,000.00

Equipment Services 300.00 27,504.00 -27,204.00 -9,068.00 %0.00100-3400-52560-000 300.00

Equipment Rental 2,700.00 1,214.05 1,485.95 55.04 %256.02100-3400-52620-000 2,700.00

Department: 3400 - EMS Total: 205,375.7539,381.371,078,081.00 1,078,081.00 872,705.25 80.95 %

FinancialRpt: 3 - Operational Total: 5,052,509.081,332,295.7419,000,028.00 19,147,189.00 14,094,679.92 73.61 %

FinancialRpt: 4 - Support Services

Department: 4100 - INFORMATION TECHNOLOGY

Salaries 167,296.00 21,564.55 145,731.45 87.11 %5,401.92100-4100-51110-000 167,296.00

Hourly 97,292.00 34,001.48 63,290.52 65.05 %8,647.04100-4100-51120-000 97,292.00

Overtime 3,324.00 488.33 2,835.67 85.31 %0.00100-4100-51150-000 3,324.00

PTO Paid Out 8,037.00 143.65 7,893.35 98.21 %0.00100-4100-51190-000 8,037.00

Medical Insurance 42,332.00 0.00 42,332.00 100.00 %0.00100-4100-51211-000 42,332.00

Dental Insurance 1,956.00 0.00 1,956.00 100.00 %0.00100-4100-51212-000 1,956.00

Vision Insurance 384.00 0.00 384.00 100.00 %0.00100-4100-51213-000 384.00

Life Insurance 240.00 57.60 182.40 76.00 %14.40100-4100-51216-000 240.00

STD Insurance 1,380.00 192.66 1,187.34 86.04 %47.50100-4100-51218-000 1,380.00

Social Security 17,109.00 3,299.46 13,809.54 80.72 %815.98100-4100-51230-000 17,109.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 10/31/2016

11/16/2016 12:50:04 PM Page 10 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Medicare 4,001.00 771.61 3,229.39 80.71 %190.82100-4100-51231-000 4,001.00

ASRS 31,679.00 6,434.99 25,244.01 79.69 %1,612.80100-4100-51251-000 31,679.00

Workers Compensation 14,405.00 0.00 14,405.00 100.00 %0.00100-4100-51270-000 14,405.00

PEHP 2,759.00 1,049.91 1,709.09 61.95 %0.00100-4100-51290-000 2,759.00

Office Supplies 400.00 0.00 400.00 100.00 %0.00100-4100-52110-000 400.00

Computer Supplies 105,000.00 36,576.45 68,423.55 65.17 %1,749.56100-4100-52130-000 105,000.00

Operational Equipment 0.00 43.24 -43.24 0.00 %0.00100-4100-52139-000 0.00

Operational Supplies 50,000.00 1,180.14 48,819.86 97.64 %0.00100-4100-52140-000 50,000.00

Dues, Memberships & Subscripti 32,000.00 21,964.00 10,036.00 31.36 %184.00100-4100-52160-000 32,000.00

Travel & Per Diem 1,500.00 0.00 1,500.00 100.00 %0.00100-4100-52170-000 1,500.00

Training 20,000.00 831.25 19,168.75 95.84 %594.00100-4100-52180-000 20,000.00

Books & Periodicals 1,500.00 0.00 1,500.00 100.00 %0.00100-4100-52198-000 1,500.00

Software 195,444.00 170,741.97 24,702.03 12.64 %22,386.83100-4100-52220-000 195,444.00

Consultants-General 12,000.00 0.00 12,000.00 100.00 %0.00100-4100-52223-000 12,000.00

Cell Phones & Pagers 6,250.00 691.85 5,558.15 88.93 %-90.00100-4100-52310-000 6,250.00

Electric 2,500.00 0.00 2,500.00 100.00 %0.00100-4100-52320-000 2,500.00

Natural Gas 340.00 17.76 322.24 94.78 %0.00100-4100-52330-000 340.00

Telephone 27,000.00 9,272.22 17,727.78 65.66 %2,222.08100-4100-52350-000 27,000.00

Water & Sewer 300.00 0.00 300.00 100.00 %0.00100-4100-52370-000 300.00

Radio Parts 2,000.00 96.00 1,904.00 95.20 %0.00100-4100-52381-000 2,000.00

Radio Maintenance 15,000.00 24,558.75 -9,558.75 -63.73 %0.00100-4100-52382-000 15,000.00

Transmitter Fees 12,000.00 8,073.24 3,926.76 32.72 %0.00100-4100-52385-000 12,000.00

Equipment Services 20,000.00 294.00 19,706.00 98.53 %0.00100-4100-52560-000 20,000.00

Department: 4100 - INFORMATION TECHNOLOGY Total: 342,345.1143,776.93895,428.00 895,428.00 553,082.89 61.77 %

Department: 4150 - COMMUNICATIONS

Salaries 62,100.00 43,644.34 18,455.66 29.72 %11,315.20100-4150-51110-000 62,100.00

Hourly 75,547.00 0.00 75,547.00 100.00 %0.00100-4150-51120-000 75,547.00

Holiday Pay 1,794.00 0.00 1,794.00 100.00 %0.00100-4150-51140-000 1,794.00

Overtime 8,747.00 0.00 8,747.00 100.00 %0.00100-4150-51150-000 8,747.00

PTO Paid Out 4,446.00 0.00 4,446.00 100.00 %0.00100-4150-51190-000 4,446.00

Medical Insurance 21,166.00 0.00 21,166.00 100.00 %0.00100-4150-51211-000 21,166.00

Dental Insurance 978.00 0.00 978.00 100.00 %0.00100-4150-51212-000 978.00

Vision Insurance 192.00 0.00 192.00 100.00 %0.00100-4150-51213-000 192.00

PSPRS-Cancer Insurance 50.00 50.00 0.00 0.00 %0.00100-4150-51215-000 50.00

Life Insurance 120.00 34.92 85.08 70.90 %9.58100-4150-51216-000 120.00

STD Insurance 622.00 123.03 498.97 80.22 %33.94100-4150-51218-000 622.00

Social Security 3,966.00 1,031.89 2,934.11 73.98 %264.08100-4150-51230-000 3,966.00

Medicare 2,213.00 604.35 1,608.65 72.69 %155.43100-4150-51231-000 2,213.00

PSPRS 18,493.00 5,490.34 13,002.66 70.31 %1,423.43100-4150-51250-000 18,493.00

ASRS 7,343.00 2,076.07 5,266.93 71.73 %538.24100-4150-51251-000 7,343.00

Workers Compensation 7,967.00 0.00 7,967.00 100.00 %0.00100-4150-51270-000 7,967.00

PEHP 1,526.00 699.94 826.06 54.13 %0.00100-4150-51290-000 1,526.00

Operational Supplies 500.00 0.00 500.00 100.00 %0.00100-4150-52140-000 500.00

Dues, Memberships & Subscripti 71,000.00 419.68 70,580.32 99.41 %419.68100-4150-52160-000 71,000.00

Travel & Per Diem 2,500.00 2,749.32 -249.32 -9.97 %1,395.92100-4150-52170-000 2,500.00

Meals & Entertainment 250.00 234.37 15.63 6.25 %0.00100-4150-52177-000 250.00

Training 2,000.00 525.00 1,475.00 73.75 %0.00100-4150-52180-000 2,000.00

Books & Periodicals 150.00 0.00 150.00 100.00 %0.00100-4150-52198-000 150.00

Cell Phones & Pagers 925.00 565.01 359.99 38.92 %0.00100-4150-52310-000 925.00

Radio Maintenance 38,500.00 0.00 38,500.00 100.00 %0.00100-4150-52382-000 38,500.00

Dispatch Services 732,763.00 330,561.68 402,201.32 54.89 %82,640.42100-4150-52390-000 732,763.00

Department: 4150 - COMMUNICATIONS Total: 388,809.9498,195.921,065,858.00 1,065,858.00 677,048.06 63.52 %

Department: 4200 - FLEET SERVICES

Salaries 75,825.00 24,796.97 51,028.03 67.30 %5,936.54100-4200-51110-000 75,825.00

Hourly 290,056.00 90,940.86 199,115.14 68.65 %23,764.90100-4200-51120-000 290,056.00

Temporary Or Part-Time 12,522.00 503.10 12,018.90 95.98 %0.00100-4200-51130-000 12,522.00

Overtime 5,801.00 3,186.93 2,614.07 45.06 %866.08100-4200-51150-000 5,801.00

PTO Paid Out 11,150.00 0.00 11,150.00 100.00 %0.00100-4200-51190-000 11,150.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 10/31/2016

11/16/2016 12:50:04 PM Page 11 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Medical Insurance 63,498.00 0.00 63,498.00 100.00 %0.00100-4200-51211-000 63,498.00

Dental Insurance 2,934.00 0.00 2,934.00 100.00 %0.00100-4200-51212-000 2,934.00

Vision Insurance 576.00 0.00 576.00 100.00 %0.00100-4200-51213-000 576.00

Life Insurance 360.00 115.20 244.80 68.00 %28.80100-4200-51216-000 360.00

STD Insurance 1,977.00 394.29 1,582.71 80.06 %98.15100-4200-51218-000 1,977.00

Social Security 24,512.00 7,058.06 17,453.94 71.21 %1,791.99100-4200-51230-000 24,512.00

Medicare 5,733.00 1,650.70 4,082.30 71.21 %419.11100-4200-51231-000 5,733.00

ASRS 43,949.00 13,700.29 30,248.71 68.83 %3,509.18100-4200-51251-000 43,949.00

Workers Compensation 20,637.00 0.00 20,637.00 100.00 %0.00100-4200-51270-000 20,637.00

PEHP 3,828.00 2,449.79 1,378.21 36.00 %0.00100-4200-51290-000 3,828.00

Fees 500.00 0.00 500.00 100.00 %0.00100-4200-52115-000 500.00

Small Tools & Instruments 6,500.00 847.64 5,652.36 86.96 %0.00100-4200-52148-000 6,500.00

Dues, Memberships & Subscripti 1,500.00 253.40 1,246.60 83.11 %0.00100-4200-52160-000 1,500.00

Travel & Per Diem 6,500.00 5,757.20 742.80 11.43 %677.75100-4200-52170-000 6,500.00

Training 5,000.00 1,084.00 3,916.00 78.32 %525.00100-4200-52180-000 5,000.00

Books & Periodicals 1,000.00 33.92 966.08 96.61 %0.00100-4200-52198-000 1,000.00

Cell Phones & Pagers 3,200.00 690.53 2,509.47 78.42 %0.00100-4200-52310-000 3,200.00

Electric 19,000.00 7,564.83 11,435.17 60.19 %1,504.82100-4200-52320-000 19,000.00

Natural Gas 1,500.00 256.02 1,243.98 82.93 %63.98100-4200-52330-000 1,500.00

Refuse Removal 1,200.00 437.05 762.95 63.58 %87.41100-4200-52340-000 1,200.00

Telephone 1,000.00 276.80 723.20 72.32 %69.12100-4200-52350-000 1,000.00

Television 450.00 187.24 262.76 58.39 %46.81100-4200-52360-000 450.00

Water & Sewer 3,000.00 1,170.46 1,829.54 60.98 %242.58100-4200-52370-000 3,000.00

Fuel 131,760.00 53,259.65 78,500.35 59.58 %11,974.59100-4200-52511-000 131,760.00

Oil, Lubricants, Etc. 12,000.00 1,380.14 10,619.86 88.50 %67.76100-4200-52512-000 12,000.00

Vehicle Parts 125,000.00 28,516.27 96,483.73 77.19 %1,151.18100-4200-52513-000 125,000.00

Tires & Repairs 65,000.00 7,894.65 57,105.35 87.85 %4,089.96100-4200-52514-000 65,000.00

Batteries 16,500.00 6,037.06 10,462.94 63.41 %0.00100-4200-52515-000 16,500.00

Shop Supplies 18,000.00 4,969.51 13,030.49 72.39 %1,279.08100-4200-52519-000 18,000.00

Vehicle Services 120,000.00 42,350.34 77,649.66 64.71 %1,624.74100-4200-52520-000 120,000.00

Ground Ladder Testing 4,000.00 0.00 4,000.00 100.00 %0.00100-4200-52521-000 4,000.00

Aerial Ladder Testing 2,000.00 0.00 2,000.00 100.00 %0.00100-4200-52522-000 2,000.00

Building Services 0.00 150.00 -150.00 0.00 %75.00100-4200-52540-000 0.00

Equipment Services 10,000.00 2,467.23 7,532.77 75.33 %0.00100-4200-52560-000 10,000.00

Vehicle Lease 0.00 26,496.03 -26,496.03 0.00 %6,973.88100-4200-52622-000 0.00

Department: 4200 - FLEET SERVICES Total: 336,876.1666,868.411,117,968.00 1,117,968.00 781,091.84 69.87 %

Department: 4230 - FACILITY MAINTENANCE

Hourly 47,154.00 18,239.64 28,914.36 61.32 %4,682.32100-4230-51120-000 47,154.00

Overtime 943.00 917.08 25.92 2.75 %303.93100-4230-51150-000 943.00

PTO Paid Out 1,443.00 0.00 1,443.00 100.00 %0.00100-4230-51190-000 1,443.00

Medical Insurance 10,583.00 0.00 10,583.00 100.00 %0.00100-4230-51211-000 10,583.00

Dental Insurance 489.00 0.00 489.00 100.00 %0.00100-4230-51212-000 489.00

Vision Insurance 96.00 0.00 96.00 100.00 %0.00100-4230-51213-000 96.00

Life Insurance 60.00 19.20 40.80 68.00 %4.80100-4230-51216-000 60.00

STD Insurance 248.00 66.84 181.16 73.05 %17.01100-4230-51218-000 248.00

Social Security 3,072.00 1,104.07 1,967.93 64.06 %284.23100-4230-51230-000 3,072.00

Medicare 718.00 258.21 459.79 64.04 %66.47100-4230-51231-000 718.00

ASRS 5,687.00 1,814.14 3,872.86 68.10 %472.20100-4230-51251-000 5,687.00

Workers Compensation 2,586.00 0.00 2,586.00 100.00 %0.00100-4230-51270-000 2,586.00

PEHP 495.00 349.97 145.03 29.30 %0.00100-4230-51290-000 495.00

Operational Equipment 0.00 197.34 -197.34 0.00 %197.34100-4230-52139-000 0.00

Small Tools & Instruments 2,500.00 33.67 2,466.33 98.65 %33.67100-4230-52148-000 2,500.00

Consultants-General 20,000.00 0.00 20,000.00 100.00 %0.00100-4230-52223-000 20,000.00

Cell Phones & Pagers 800.00 261.16 538.84 67.36 %-10.00100-4230-52310-000 800.00

Electric 2,400.00 0.00 2,400.00 100.00 %0.00100-4230-52320-000 2,400.00

Natural Gas 125.00 5.92 119.08 95.26 %0.00100-4230-52330-000 125.00

Telephone 40.00 0.00 40.00 100.00 %0.00100-4230-52350-000 40.00

Water & Sewer 100.00 0.00 100.00 100.00 %0.00100-4230-52370-000 100.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 10/31/2016

11/16/2016 12:50:04 PM Page 12 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Building Supplies 25,000.00 3,496.52 21,503.48 86.01 %216.47100-4230-52530-000 25,000.00

Building Services 135,000.00 71,700.02 63,299.98 46.89 %10,774.37100-4230-52540-000 135,000.00

Pest Control 8,000.00 2,970.00 5,030.00 62.88 %0.00100-4230-52541-000 8,000.00

Janitorial Services 15,000.00 7,811.60 7,188.40 47.92 %160.20100-4230-52542-000 15,000.00

Emergency Bldg. Maint. 45,000.00 2,084.29 42,915.71 95.37 %0.00100-4230-52543-000 45,000.00

Preventive Maintenance 109,800.00 22,268.85 87,531.15 79.72 %9,794.18100-4230-52544-000 109,800.00

Furnishings & Appliances 20,000.00 3,483.41 16,516.59 82.58 %28.10100-4230-52545-000 20,000.00

Equipment Services 6,000.00 131.90 5,868.10 97.80 %0.00100-4230-52560-000 6,000.00

Fire Sprinkler Insp/Maint 0.00 2,984.54 -2,984.54 0.00 %357.00100-4230-52563-000 0.00

Equipment Rental 30,000.00 593.91 29,406.09 98.02 %198.45100-4230-52620-000 30,000.00

Department: 4230 - FACILITY MAINTENANCE Total: 140,792.2827,580.74493,339.00 493,339.00 352,546.72 71.46 %

Department: 4260 - WAREHOUSE

Hourly 97,698.00 28,639.70 69,058.30 70.69 %7,467.33100-4260-51120-000 97,698.00

Temporary Or Part-Time 39,083.00 11,130.31 27,952.69 71.52 %2,423.61100-4260-51130-000 39,083.00

Overtime 1,954.00 40.38 1,913.62 97.93 %0.00100-4260-51150-000 1,954.00

PTO Paid Out 2,990.00 0.00 2,990.00 100.00 %0.00100-4260-51190-000 2,990.00

Medical Insurance 21,166.00 0.00 21,166.00 100.00 %0.00100-4260-51211-000 21,166.00

Dental Insurance 978.00 0.00 978.00 100.00 %0.00100-4260-51212-000 978.00

Vision Insurance 192.00 0.00 192.00 100.00 %0.00100-4260-51213-000 192.00

Life Insurance 120.00 38.40 81.60 68.00 %9.60100-4260-51216-000 120.00

STD Insurance 513.00 101.62 411.38 80.19 %25.48100-4260-51218-000 513.00

Social Security 8,787.00 2,363.11 6,423.89 73.11 %581.92100-4260-51230-000 8,787.00

Medicare 2,055.00 552.70 1,502.30 73.10 %136.10100-4260-51231-000 2,055.00

ASRS 11,783.00 4,570.17 7,212.83 61.21 %1,135.48100-4260-51251-000 11,783.00

Workers Compensation 7,398.00 0.00 7,398.00 100.00 %0.00100-4260-51270-000 7,398.00

PEHP 1,026.00 1,749.85 -723.85 -70.55 %0.00100-4260-51290-000 1,026.00

Office Supplies 5,563.00 2,087.21 3,475.79 62.48 %53.39100-4260-52110-000 5,563.00

Printing & Duplicating 2,000.00 0.00 2,000.00 100.00 %0.00100-4260-52120-000 2,000.00

Operational Equipment 51,000.00 4,019.05 46,980.95 92.12 %0.00100-4260-52139-000 51,000.00

Operational Supplies 64,416.00 -2,318.42 66,734.42 103.60 %-2,318.42100-4260-52140-000 64,416.00

Uniforms 82,570.00 22,436.79 60,133.21 72.83 %4,823.58100-4260-52141-000 82,570.00

Station Supplies 15,000.00 2,727.34 12,272.66 81.82 %1,455.14100-4260-52143-000 15,000.00

Medical Supplies 65,880.00 66,574.57 -694.57 -1.05 %15,436.88100-4260-52144-000 65,880.00

Consumable Rehab Goods 3,000.00 387.23 2,612.77 87.09 %0.00100-4260-52145-000 3,000.00

Protective Equipment 95,160.00 4,770.12 90,389.88 94.99 %0.00100-4260-52146-000 95,160.00

Dues, Memberships & Subscripti 500.00 0.00 500.00 100.00 %0.00100-4260-52160-000 500.00

Travel & Per Diem 2,500.00 0.00 2,500.00 100.00 %0.00100-4260-52170-000 2,500.00

Training 3,000.00 279.00 2,721.00 90.70 %0.00100-4260-52180-000 3,000.00

Employee Recognition 0.00 67.02 -67.02 0.00 %0.00100-4260-52196-000 0.00

Cell Phones & Pagers 2,000.00 626.53 1,373.47 68.67 %-10.00100-4260-52310-000 2,000.00

Electric 3,500.00 4,930.95 -1,430.95 -40.88 %920.44100-4260-52320-000 3,500.00

Environmental Disposal 1,000.00 202.50 797.50 79.75 %0.00100-4260-52325-000 1,000.00

Natural Gas 1,000.00 270.41 729.59 72.96 %94.56100-4260-52330-000 1,000.00

Refuse Removal 1,200.00 580.63 619.37 51.61 %135.27100-4260-52340-000 1,200.00

Telephone 250.00 235.85 14.15 5.66 %66.83100-4260-52350-000 250.00

Water & Sewer 2,100.00 1,389.01 710.99 33.86 %359.00100-4260-52370-000 2,100.00

Batteries 6,000.00 748.73 5,251.27 87.52 %631.73100-4260-52515-000 6,000.00

Janitorial Supplies 18,300.00 7,042.95 11,257.05 61.51 %153.15100-4260-52535-000 18,300.00

Preventive Maintenance 16,000.00 13,560.80 2,439.20 15.25 %13,560.80100-4260-52544-000 16,000.00

Equipment Supplies 0.00 3,150.61 -3,150.61 0.00 %278.13100-4260-52550-000 0.00

SCBA Supplies 10,000.00 1,928.84 8,071.16 80.71 %0.00100-4260-52551-000 10,000.00

SCBA Services 12,000.00 1,105.51 10,894.49 90.79 %0.00100-4260-52552-000 12,000.00

Equipment Services 35,000.00 14,758.46 20,241.54 57.83 %0.00100-4260-52560-000 35,000.00

Fire Extingusher Insp/Maint 1,000.00 0.00 1,000.00 100.00 %0.00100-4260-52562-000 1,000.00

Equipment Rental 366.00 0.00 366.00 100.00 %0.00100-4260-52620-000 366.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 10/31/2016

11/16/2016 12:50:04 PM Page 13 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Furniture & Equipment 0.00 8,902.07 -8,902.07 0.00 %0.00100-4260-54130-000 0.00

Department: 4260 - WAREHOUSE Total: 209,650.0047,420.00696,048.00 696,048.00 486,398.00 69.88 %

FinancialRpt: 4 - Support Services Total: 1,418,473.49283,842.004,268,641.00 4,268,641.00 2,850,167.51 66.77 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Interfund Transfers 1,895,000.00 0.00 1,895,000.00 100.00 %0.00100-9000-58000-000 1,895,000.00

Contingency 5,000,000.00 0.00 5,000,000.00 100.00 %0.00100-9000-59000-000 5,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.006,895,000.00 6,895,000.00 6,895,000.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.006,895,000.00 6,895,000.00 6,895,000.00 100.00 %

Expense Total: 7,718,038.751,938,262.5934,976,783.00 34,976,783.00 27,258,744.25 77.93 %

Fund: 100 - GENERAL FUND Surplus (Deficit): 7,614,868.434,799,468.360.00 0.00 7,614,868.43 0.00 %

Fund: 110 - MEDICAL SELF INSURANCE

Revenue

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 2,000,000.00 2,057,410.80 57,410.80 102.87 %0.00110-9000-40000-000 2,000,000.00

Medical Self Ins Billings 3,000,000.00 0.00 -3,000,000.00 100.00 %0.00110-9000-42400-000 3,000,000.00

Employee Medical Withholdings 0.00 135,263.50 135,263.50 0.00 %33,290.86110-9000-42410-000 0.00

Employee Dental Withholdings 0.00 43,884.86 43,884.86 0.00 %10,892.34110-9000-42411-000 0.00

Employee Vision Withholdings 0.00 8,537.91 8,537.91 0.00 %2,115.78110-9000-42412-000 0.00

Employee FSA Withholdings 0.00 9,961.28 9,961.28 0.00 %2,490.32110-9000-42413-000 0.00

Department: 9000 - NON-DEPARTMENTAL Total: 2,255,058.3548,789.305,000,000.00 5,000,000.00 -2,744,941.65 54.90 %

FinancialRpt: 9 - Undesignated Total: 2,255,058.3548,789.305,000,000.00 5,000,000.00 -2,744,941.65 54.90 %

Revenue Total: 2,255,058.3548,789.305,000,000.00 5,000,000.00 -2,744,941.65 54.90 %

Expense

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Medical Claims 3,000,000.00 493,917.25 2,506,082.75 83.54 %137,005.75110-9000-52700-000 3,000,000.00

Dental Claims 0.00 90,355.36 -90,355.36 0.00 %18,119.64110-9000-52701-000 0.00

Vision Claims 0.00 14,848.85 -14,848.85 0.00 %3,712.29110-9000-52702-000 0.00

FSA Claims 0.00 9,804.89 -9,804.89 0.00 %4,172.96110-9000-52703-000 0.00

Administrative Fees 0.00 206,031.69 -206,031.69 0.00 %43,024.10110-9000-52710-000 0.00

Ending Fund Balance 2,000,000.00 0.00 2,000,000.00 100.00 %0.00110-9000-59100-000 2,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 814,958.04206,034.745,000,000.00 5,000,000.00 4,185,041.96 83.70 %

FinancialRpt: 9 - Undesignated Total: 814,958.04206,034.745,000,000.00 5,000,000.00 4,185,041.96 83.70 %

Expense Total: 814,958.04206,034.745,000,000.00 5,000,000.00 4,185,041.96 83.70 %

Fund: 110 - MEDICAL SELF INSURANCE Surplus (Deficit): 1,440,100.31-157,245.440.00 0.00 1,440,100.31 0.00 %

Fund: 200 - WILDLAND FUND

Revenue

FinancialRpt: 3 - Operational

Department: 3500 - OUT OF DISTRICT WILDLAND

State Land Fires 236,744.00 219,905.39 -16,838.61 7.11 %133,621.32200-3500-42300-000 236,744.00

Department: 3500 - OUT OF DISTRICT WILDLAND Total: 219,905.39133,621.32236,744.00 236,744.00 -16,838.61 7.11 %

FinancialRpt: 3 - Operational Total: 219,905.39133,621.32236,744.00 236,744.00 -16,838.61 7.11 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 0.00 335,946.54 335,946.54 0.00 %0.00200-9000-40000-000 0.00

Department: 9000 - NON-DEPARTMENTAL Total: 335,946.540.000.00 0.00 335,946.54 0.00 %

FinancialRpt: 9 - Undesignated Total: 335,946.540.000.00 0.00 335,946.54 0.00 %

Revenue Total: 555,851.93133,621.32236,744.00 236,744.00 319,107.93 134.79 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 10/31/2016

11/16/2016 12:50:04 PM Page 14 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Expense

FinancialRpt: 3 - Operational

Department: 3500 - OUT OF DISTRICT WILDLAND

Hourly 72,501.00 196.74 72,304.26 99.73 %121.38200-3500-51120-000 72,501.00

Holiday Pay 0.00 -301.77 301.77 0.00 %0.00200-3500-51140-000 0.00

Overtime 37,600.00 178,395.07 -140,795.07 -374.45 %42,381.20200-3500-51150-000 37,600.00

Medical Insurance 35,793.00 0.00 35,793.00 100.00 %0.00200-3500-51211-000 35,793.00

Life Insurance 0.00 71.90 -71.90 0.00 %18.99200-3500-51216-000 0.00

STD Insurance 376.00 269.02 106.98 28.45 %71.11200-3500-51218-000 376.00

Medicare 1,596.00 2,535.59 -939.59 -58.87 %600.24200-3500-51231-000 1,596.00

PSPRS 23,650.00 35,025.41 -11,375.41 -48.10 %9,059.44200-3500-51250-000 23,650.00

Workers Compensation 5,747.00 0.00 5,747.00 100.00 %0.00200-3500-51270-000 5,747.00

Deferred Compensation 0.00 1,153.10 -1,153.10 0.00 %13.02200-3500-51280-000 0.00

PEHP 1,101.00 0.00 1,101.00 100.00 %0.00200-3500-51290-000 1,101.00

Operational Supplies 200.00 60.11 139.89 69.95 %3.71200-3500-52140-000 200.00

Uniforms 300.00 0.00 300.00 100.00 %0.00200-3500-52141-000 300.00

Travel & Per Diem 13,900.00 24,379.86 -10,479.86 -75.39 %12,052.64200-3500-52170-000 13,900.00

Training 15,000.00 0.00 15,000.00 100.00 %0.00200-3500-52180-000 15,000.00

Contract-Aircraft Services 4,700.00 0.00 4,700.00 100.00 %0.00200-3500-52228-000 4,700.00

Cell Phones & Pagers 0.00 -0.17 0.17 0.00 %-0.17200-3500-52310-000 0.00

Electric 0.00 452.28 -452.28 0.00 %0.00200-3500-52320-000 0.00

Natural Gas 0.00 75.48 -75.48 0.00 %0.00200-3500-52330-000 0.00

Refuse Removal 0.00 266.23 -266.23 0.00 %0.00200-3500-52340-000 0.00

Telephone 0.00 216.77 -216.77 0.00 %0.00200-3500-52350-000 0.00

Water & Sewer 0.00 233.38 -233.38 0.00 %0.00200-3500-52370-000 0.00

Fuel 4,000.00 184.05 3,815.95 95.40 %0.00200-3500-52511-000 4,000.00

Tires & Repairs 0.00 16.00 -16.00 0.00 %0.00200-3500-52514-000 0.00

Equipment Supplies 20,280.00 0.00 20,280.00 100.00 %0.00200-3500-52550-000 20,280.00

Department: 3500 - OUT OF DISTRICT WILDLAND Total: 243,229.0564,321.56236,744.00 236,744.00 -6,485.05 -2.74 %

FinancialRpt: 3 - Operational Total: 243,229.0564,321.56236,744.00 236,744.00 -6,485.05 -2.74 %

Expense Total: 243,229.0564,321.56236,744.00 236,744.00 -6,485.05 -2.74 %

Fund: 200 - WILDLAND FUND Surplus (Deficit): 312,622.8869,299.760.00 0.00 312,622.88 0.00 %

Fund: 250 - AMBULANCE FUND

Revenue

FinancialRpt: 3 - Operational

Department: 3400 - EMS

Ambulance Billings 2,300,000.00 680,728.62 -1,619,271.38 70.40 %173,654.78250-3400-42380-000 2,300,000.00

Department: 3400 - EMS Total: 680,728.62173,654.782,300,000.00 2,300,000.00 -1,619,271.38 70.40 %

FinancialRpt: 3 - Operational Total: 680,728.62173,654.782,300,000.00 2,300,000.00 -1,619,271.38 70.40 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 0.00 370,762.07 370,762.07 0.00 %0.00250-9000-40000-000 0.00

Investment Revenue 0.00 49.53 49.53 0.00 %0.00250-9000-43100-000 0.00

Department: 9000 - NON-DEPARTMENTAL Total: 370,811.600.000.00 0.00 370,811.60 0.00 %

FinancialRpt: 9 - Undesignated Total: 370,811.600.000.00 0.00 370,811.60 0.00 %

Revenue Total: 1,051,540.22173,654.782,300,000.00 2,300,000.00 -1,248,459.78 54.28 %

Expense

FinancialRpt: 3 - Operational

Department: 3400 - EMS

Hourly 1,019,092.00 0.00 1,019,092.00 100.00 %0.00250-3400-51120-000 1,019,092.00

Medical Insurance 185,732.00 0.00 185,732.00 100.00 %0.00250-3400-51211-000 185,732.00

Dental Insurance 8,582.00 0.00 8,582.00 100.00 %0.00250-3400-51212-000 8,582.00

Vision Insurance 1,685.00 0.00 1,685.00 100.00 %0.00250-3400-51213-000 1,685.00

PSPRS-Cancer Insurance 878.00 0.00 878.00 100.00 %0.00250-3400-51215-000 878.00

Life Insurance 1,053.00 0.00 1,053.00 100.00 %0.00250-3400-51216-000 1,053.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 10/31/2016

11/16/2016 12:50:04 PM Page 15 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Medicare 18,573.00 0.00 18,573.00 100.00 %0.00250-3400-51231-000 18,573.00

PSPRS 267,184.00 0.00 267,184.00 100.00 %0.00250-3400-51250-000 267,184.00

Workers Compensation 66,864.00 0.00 66,864.00 100.00 %0.00250-3400-51270-000 66,864.00

PEHP 12,809.00 0.00 12,809.00 100.00 %0.00250-3400-51290-000 12,809.00

Office Supplies 2,037.00 0.00 2,037.00 100.00 %0.00250-3400-52110-000 2,037.00

Fees 0.00 4,355.80 -4,355.80 0.00 %765.19250-3400-52115-000 0.00

Collection Fees 2,144.00 23,719.28 -21,575.28 -1,006.31 %0.00250-3400-52118-000 2,144.00

Rent Expense 134.00 0.00 134.00 100.00 %0.00250-3400-52119-000 134.00

Operational Supplies 23,584.00 0.00 23,584.00 100.00 %0.00250-3400-52140-000 23,584.00

Uniforms 30,230.00 0.00 30,230.00 100.00 %0.00250-3400-52141-000 30,230.00

Medical Supplies 24,120.00 0.00 24,120.00 100.00 %0.00250-3400-52144-000 24,120.00

Protective Equipment 34,840.00 0.00 34,840.00 100.00 %0.00250-3400-52146-000 34,840.00

Postage & Mailings 2,412.00 410.12 2,001.88 83.00 %124.12250-3400-52150-000 2,412.00

Dues, Memberships & Subscripti 572.00 480.00 92.00 16.08 %480.00250-3400-52160-000 572.00

Travel & Per Diem 1,340.00 0.00 1,340.00 100.00 %0.00250-3400-52170-000 1,340.00

Training 18,670.00 0.00 18,670.00 100.00 %0.00250-3400-52180-000 18,670.00

Public Affairs 9,688.00 0.00 9,688.00 100.00 %0.00250-3400-52192-000 9,688.00

Accounting & Auditing 6,432.00 0.00 6,432.00 100.00 %0.00250-3400-52210-000 6,432.00

Software 71,556.00 17,639.13 53,916.87 75.35 %0.00250-3400-52220-000 71,556.00

Consultants-General 0.00 98,646.24 -98,646.24 0.00 %0.00250-3400-52223-000 0.00

Contract Labor 27,777.00 0.00 27,777.00 100.00 %0.00250-3400-52227-000 27,777.00

Health Services 28,140.00 0.00 28,140.00 100.00 %0.00250-3400-52240-000 28,140.00

Legal 21,617.00 0.00 21,617.00 100.00 %0.00250-3400-52260-000 21,617.00

Electric 1,608.00 0.00 1,608.00 100.00 %0.00250-3400-52320-000 1,608.00

Natural Gas 161.00 0.00 161.00 100.00 %0.00250-3400-52330-000 161.00

Refuse Removal 107.00 0.00 107.00 100.00 %0.00250-3400-52340-000 107.00

Telephone 54.00 0.00 54.00 100.00 %0.00250-3400-52350-000 54.00

Water & Sewer 536.00 0.00 536.00 100.00 %0.00250-3400-52370-000 536.00

Dispatch Services 268,279.00 0.00 268,279.00 100.00 %0.00250-3400-52390-000 268,279.00

Gen. Liab. & Auto Insurance 45,560.00 0.00 45,560.00 100.00 %0.00250-3400-52430-000 45,560.00

Fuel 48,240.00 0.00 48,240.00 100.00 %0.00250-3400-52511-000 48,240.00

Janitorial Supplies 6,700.00 0.00 6,700.00 100.00 %0.00250-3400-52535-000 6,700.00

Preventive Maintenance 40,200.00 0.00 40,200.00 100.00 %0.00250-3400-52544-000 40,200.00

Department: 3400 - EMS Total: 145,250.571,369.312,299,190.00 2,299,190.00 2,153,939.43 93.68 %

FinancialRpt: 3 - Operational Total: 145,250.571,369.312,299,190.00 2,299,190.00 2,153,939.43 93.68 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Contingency 810.00 0.00 810.00 100.00 %0.00250-9000-59000-000 810.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.00810.00 810.00 810.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.00810.00 810.00 810.00 100.00 %

Expense Total: 145,250.571,369.312,300,000.00 2,300,000.00 2,154,749.43 93.68 %

Fund: 250 - AMBULANCE FUND Surplus (Deficit): 906,289.65172,285.470.00 0.00 906,289.65 0.00 %

Fund: 400 - CAPITAL PROJECTS

Revenue

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 1,000,000.00 582,183.11 -417,816.89 41.78 %0.00400-9000-40000-000 1,000,000.00

Communication Contract R 65,000.00 21,202.22 -43,797.78 67.38 %6,453.54400-9000-42395-000 65,000.00

Gain On Disposition Of Assets 0.00 2,306.25 2,306.25 0.00 %0.00400-9000-46300-000 0.00

Transfers In 1,895,000.00 0.00 -1,895,000.00 100.00 %0.00400-9000-48000-000 1,895,000.00

Bond Proceeds 15,000,000.00 0.00 -15,000,000.00 100.00 %0.00400-9000-49000-000 15,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 605,691.586,453.5417,960,000.00 17,960,000.00 -17,354,308.42 96.63 %

FinancialRpt: 9 - Undesignated Total: 605,691.586,453.5417,960,000.00 17,960,000.00 -17,354,308.42 96.63 %

Revenue Total: 605,691.586,453.5417,960,000.00 17,960,000.00 -17,354,308.42 96.63 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 10/31/2016

11/16/2016 12:50:04 PM Page 16 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Expense

FinancialRpt: 3 - Operational

Department: 3400 - EMS

Furniture & Equipment 150,000.00 12,739.00 137,261.00 91.51 %2,924.00400-3400-54130-037 150,000.00

Department: 3400 - EMS Total: 12,739.002,924.00150,000.00 150,000.00 137,261.00 91.51 %

FinancialRpt: 3 - Operational Total: 12,739.002,924.00150,000.00 150,000.00 137,261.00 91.51 %

FinancialRpt: 4 - Support Services

Department: 4100 - INFORMATION TECHNOLOGY

Furniture & Equipment 0.00 6,332.93 -6,332.93 0.00 %6,332.93400-4100-54130-029 0.00

Computers & Software 150,000.00 0.00 150,000.00 100.00 %0.00400-4100-54138-004 150,000.00

Computer & Software 375,000.00 0.00 375,000.00 100.00 %0.00400-4100-54138-036 375,000.00

Computer & Software 150,000.00 85,118.73 64,881.27 43.25 %0.00400-4100-54138-038 150,000.00

Department: 4100 - INFORMATION TECHNOLOGY Total: 91,451.666,332.93675,000.00 675,000.00 583,548.34 86.45 %

Department: 4200 - FLEET SERVICES

Vehicles 1,000,000.00 1,340,014.15 -340,014.15 -34.00 %0.00400-4200-54140-003 1,000,000.00

Department: 4200 - FLEET SERVICES Total: 1,340,014.150.001,000,000.00 1,000,000.00 -340,014.15 -34.00 %

Department: 4230 - FACILITY MAINTENANCE

Land & Improvements 0.00 2,050.00 -2,050.00 0.00 %410.00400-4230-54110-053 0.00

Land & Improvements 0.00 4,831.38 -4,831.38 0.00 %0.00400-4230-54110-055 0.00

Buildings & Improvements 40,000.00 0.00 40,000.00 100.00 %0.00400-4230-54120-055 40,000.00

Engineering & Architectural 0.00 307.49 -307.49 0.00 %0.00400-4230-54123-062 0.00

Department: 4230 - FACILITY MAINTENANCE Total: 7,188.87410.0040,000.00 40,000.00 32,811.13 82.03 %

Department: 4260 - WAREHOUSE

Furniture & Equipment 30,000.00 0.00 30,000.00 100.00 %0.00400-4260-54130-019 30,000.00

Furniture & Equipment 0.00 1,233.50 -1,233.50 0.00 %0.00400-4260-54130-028 0.00

Furniture & Equipment 0.00 183,257.24 -183,257.24 0.00 %70,665.65400-4260-54130-031 0.00

Department: 4260 - WAREHOUSE Total: 184,490.7470,665.6530,000.00 30,000.00 -154,490.74 -514.97 %

FinancialRpt: 4 - Support Services Total: 1,623,145.4277,408.581,745,000.00 1,745,000.00 121,854.58 6.98 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Contingency 16,065,000.00 0.00 16,065,000.00 100.00 %0.00400-9000-59000-000 16,065,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.0016,065,000.00 16,065,000.00 16,065,000.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.0016,065,000.00 16,065,000.00 16,065,000.00 100.00 %

Expense Total: 1,635,884.4280,332.5817,960,000.00 17,960,000.00 16,324,115.58 90.89 %

Fund: 400 - CAPITAL PROJECTS Surplus (Deficit): -1,030,192.84-73,879.040.00 0.00 -1,030,192.84 0.00 %

Fund: 450 - CAPITAL RESERVE

Revenue

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 1,207,493.00 1,207,493.00 0.00 0.00 %0.00450-9000-40000-000 1,207,493.00

Department: 9000 - NON-DEPARTMENTAL Total: 1,207,493.000.001,207,493.00 1,207,493.00 0.00 0.00 %

FinancialRpt: 9 - Undesignated Total: 1,207,493.000.001,207,493.00 1,207,493.00 0.00 0.00 %

Revenue Total: 1,207,493.000.001,207,493.00 1,207,493.00 0.00 0.00 %

Expense

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Contingency 1,207,493.00 0.00 1,207,493.00 100.00 %0.00450-9000-59000-000 1,207,493.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.001,207,493.00 1,207,493.00 1,207,493.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.001,207,493.00 1,207,493.00 1,207,493.00 100.00 %

Expense Total: 0.000.001,207,493.00 1,207,493.00 1,207,493.00 100.00 %

Fund: 450 - CAPITAL RESERVE Surplus (Deficit): 1,207,493.000.000.00 0.00 1,207,493.00 0.00 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 10/31/2016

11/16/2016 12:50:04 PM Page 17 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Fund: 480 - GRANT PROGRAM

Revenue

FinancialRpt: 2 - Community Safety

Department: 2200 - SPECIAL PROJECTS

Grant Revenue 0.00 1,519.12 1,519.12 0.00 %0.00480-2200-47000-035 0.00

Grant Revenue 0.00 37,078.00 37,078.00 0.00 %0.00480-2200-47000-117 0.00

Department: 2200 - SPECIAL PROJECTS Total: 38,597.120.000.00 0.00 38,597.12 0.00 %

FinancialRpt: 2 - Community Safety Total: 38,597.120.000.00 0.00 38,597.12 0.00 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 1,000,000.00 1,219,263.91 219,263.91 121.93 %0.00480-9000-40000-000 1,000,000.00

Grant Revenue 2,000,000.00 0.00 -2,000,000.00 100.00 %0.00480-9000-47000-000 2,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 1,219,263.910.003,000,000.00 3,000,000.00 -1,780,736.09 59.36 %

FinancialRpt: 9 - Undesignated Total: 1,219,263.910.003,000,000.00 3,000,000.00 -1,780,736.09 59.36 %

Revenue Total: 1,257,861.030.003,000,000.00 3,000,000.00 -1,742,138.97 58.07 %

Expense

FinancialRpt: 2 - Community Safety

Department: 2200 - SPECIAL PROJECTS

Hourly 0.00 28,888.35 -28,888.35 0.00 %6,249.64480-2200-51120-117 0.00

Holiday Pay 0.00 849.36 -849.36 0.00 %397.20480-2200-51140-117 0.00

Life Insurance 0.00 37.64 -37.64 0.00 %9.60480-2200-51216-117 0.00

STD Insurance 0.00 105.91 -105.91 0.00 %22.67480-2200-51218-117 0.00

Medicare 0.00 363.84 -363.84 0.00 %93.39480-2200-51231-117 0.00

PSPRS 0.00 2,724.10 -2,724.10 0.00 %860.30480-2200-51250-117 0.00

Travel & Per Diem 0.00 -24.00 24.00 0.00 %0.00480-2200-52170-035 0.00

Furniture & Equipment 0.00 10,193.87 -10,193.87 0.00 %0.00480-2200-54130-122 0.00

Department: 2200 - SPECIAL PROJECTS Total: 43,139.077,632.800.00 0.00 -43,139.07 0.00 %

FinancialRpt: 2 - Community Safety Total: 43,139.077,632.800.00 0.00 -43,139.07 0.00 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Unfunded Grant Expenses 3,000,000.00 0.00 3,000,000.00 100.00 %0.00480-9000-57000-000 3,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.003,000,000.00 3,000,000.00 3,000,000.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.003,000,000.00 3,000,000.00 3,000,000.00 100.00 %

Expense Total: 43,139.077,632.803,000,000.00 3,000,000.00 2,956,860.93 98.56 %

Fund: 480 - GRANT PROGRAM Surplus (Deficit): 1,214,721.96-7,632.800.00 0.00 1,214,721.96 0.00 %

Fund: 500 - GO DEBT SERVICE

Revenue

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 0.00 1,007,997.17 1,007,997.17 0.00 %0.00500-9000-40000-000 0.00

Property Taxes-CY 3,029,322.00 926,627.31 -2,102,694.69 69.41 %706,027.64500-9000-41100-000 3,029,322.00

Property Taxes-PY 0.00 47,042.19 47,042.19 0.00 %4,461.23500-9000-41150-000 0.00

Property Taxes-In Lieu 0.00 227.46 227.46 0.00 %0.00500-9000-41180-000 0.00

Investment Revenue 0.00 1,964.98 1,964.98 0.00 %273.90500-9000-43100-000 0.00

Build America Bond Rebate 140,000.00 0.00 -140,000.00 100.00 %0.00500-9000-49150-000 140,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 1,983,859.11710,762.773,169,322.00 3,169,322.00 -1,185,462.89 37.40 %

FinancialRpt: 9 - Undesignated Total: 1,983,859.11710,762.773,169,322.00 3,169,322.00 -1,185,462.89 37.40 %

Revenue Total: 1,983,859.11710,762.773,169,322.00 3,169,322.00 -1,185,462.89 37.40 %

Expense

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Bond Administrative Fees 5,000.00 1,595.00 3,405.00 68.10 %0.00500-9000-52116-000 5,000.00

2007 Series A Bond Principal 590,000.00 590,000.00 0.00 0.00 %0.00500-9000-53021-000 590,000.00

2010 Series A Bond Principal 475,000.00 0.00 475,000.00 100.00 %0.00500-9000-53022-000 475,000.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 10/31/2016
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

2014 Series Refunding Bond Principal 820,000.00 0.00 820,000.00 100.00 %0.00500-9000-53023-000 820,000.00

2007 Series A Bond Interest 447,013.00 24,837.50 422,175.50 94.44 %0.00500-9000-53121-000 447,013.00

2010 Series A Bond Interest 463,659.00 0.00 463,659.00 100.00 %0.00500-9000-53122-000 463,659.00

2014 Series Refunding Bond Interest 218,650.00 0.00 218,650.00 100.00 %0.00500-9000-53123-000 218,650.00

Contingency 150,000.00 0.00 150,000.00 100.00 %0.00500-9000-59000-000 150,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 616,432.500.003,169,322.00 3,169,322.00 2,552,889.50 80.55 %

FinancialRpt: 9 - Undesignated Total: 616,432.500.003,169,322.00 3,169,322.00 2,552,889.50 80.55 %

Expense Total: 616,432.500.003,169,322.00 3,169,322.00 2,552,889.50 80.55 %

Fund: 500 - GO DEBT SERVICE Surplus (Deficit): 1,367,426.61710,762.770.00 0.00 1,367,426.61 0.00 %

Report Surplus (Deficit): 5,513,059.08 13,033,330.000.00 0.00 13,033,330.00 0.00 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 10/31/2016

11/16/2016 12:50:04 PM Page 19 of 23

Group Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDepartmen…
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 100 - GENERAL FUND

Revenue

FinancialRpt: 2 - Community Safety

2100 - PREVENTION & SAFETY 38,450.684,596.50150,000.00 150,000.00 -111,549.32 74.37 %

2300 - BEHAVIORAL HLTH/COMM SVC 170.000.000.00 0.00 170.00 0.00 %

38,620.684,596.50150,000.00 150,000.00 -111,379.32FinancialRpt: 2 - Community Safety Total: 74.25 %

FinancialRpt: 3 - Operational

3100 - TRAINING 4,520.00500.0040,000.00 40,000.00 -35,480.00 88.70 %

4,520.00500.0040,000.00 40,000.00 -35,480.00FinancialRpt: 3 - Operational Total: 88.70 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 15,289,766.506,732,634.4534,786,783.00 34,786,783.00 -19,497,016.50 56.05 %

15,289,766.506,732,634.4534,786,783.00 34,786,783.00 -19,497,016.50FinancialRpt: 9 - Undesignated Total: 56.05 %

15,332,907.186,737,730.9534,976,783.00 34,976,783.00 -19,643,875.82Revenue Total: 56.16 %

Expense

FinancialRpt: 1 - Administrative Costs

1200 - FIRE CHIEF 66,538.8915,179.62265,799.00 265,799.00 199,260.11 74.97 %

1220 - FIRE OPERATIONS - ADMIN 287,512.7572,120.831,284,734.00 1,137,573.00 850,060.25 74.73 %

1230 - ADMINISTRATIVE SERVICES 226,223.9665,362.19647,751.00 647,751.00 421,527.04 65.08 %

1240 - HUMAN RESOURCES 171,260.5034,405.47542,293.00 542,293.00 371,032.50 68.42 %

1250 - FINANCE 142,483.5145,619.87515,173.00 515,173.00 372,689.49 72.34 %

1280 - COMMUNITY AFFAIRS 71,297.6119,933.86281,154.00 281,154.00 209,856.39 74.64 %

965,317.22252,621.843,536,904.00 3,389,743.00 2,424,425.78FinancialRpt: 1 - Administrative Costs Total: 71.52 %

FinancialRpt: 2 - Community Safety

2100 - PREVENTION & SAFETY 263,271.6963,971.001,037,020.00 1,037,020.00 773,748.31 74.61 %

2250 - HEALTH & SAFETY 7,378.743,003.0050,400.00 50,400.00 43,021.26 85.36 %

2300 - BEHAVIORAL HLTH/COMM SVC 11,088.532,529.01188,790.00 188,790.00 177,701.47 94.13 %

281,738.9669,503.011,276,210.00 1,276,210.00 994,471.04FinancialRpt: 2 - Community Safety Total: 77.92 %

FinancialRpt: 3 - Operational

3100 - TRAINING 172,121.6042,189.70737,298.00 737,298.00 565,176.40 76.66 %

3110 - BATTALION CHIEFS 0.000.0018,750.00 0.00 0.00 0.00 %

3210 - TECHNICAL RESCUE TEAM 0.000.0013,200.00 13,200.00 13,200.00 100.00 %

3220 - HAZMAT 3,380.353,380.3514,500.00 14,500.00 11,119.65 76.69 %

3300 - FIRE/RESCUE SERVICES 4,671,631.381,247,344.3217,138,199.00 17,304,110.00 12,632,478.62 73.00 %

3400 - EMS 205,375.7539,381.371,078,081.00 1,078,081.00 872,705.25 80.95 %

5,052,509.081,332,295.7419,000,028.00 19,147,189.00 14,094,679.92FinancialRpt: 3 - Operational Total: 73.61 %

FinancialRpt: 4 - Support Services

4100 - INFORMATION TECHNOLOGY 342,345.1143,776.93895,428.00 895,428.00 553,082.89 61.77 %

4150 - COMMUNICATIONS 388,809.9498,195.921,065,858.00 1,065,858.00 677,048.06 63.52 %

4200 - FLEET SERVICES 336,876.1666,868.411,117,968.00 1,117,968.00 781,091.84 69.87 %

4230 - FACILITY MAINTENANCE 140,792.2827,580.74493,339.00 493,339.00 352,546.72 71.46 %

4260 - WAREHOUSE 209,650.0047,420.00696,048.00 696,048.00 486,398.00 69.88 %

1,418,473.49283,842.004,268,641.00 4,268,641.00 2,850,167.51FinancialRpt: 4 - Support Services Total: 66.77 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.006,895,000.00 6,895,000.00 6,895,000.00 100.00 %

0.000.006,895,000.00 6,895,000.00 6,895,000.00FinancialRpt: 9 - Undesignated Total: 100.00 %

7,718,038.751,938,262.5934,976,783.00 34,976,783.00 27,258,744.25Expense Total: 77.93 %

7,614,868.434,799,468.360.00 0.00 7,614,868.43Fund: 100 - GENERAL FUND Surplus (Deficit): 0.00 %

Fund: 110 - MEDICAL SELF INSURANCE

Revenue

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 2,255,058.3548,789.305,000,000.00 5,000,000.00 -2,744,941.65 54.90 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 10/31/2016

11/16/2016 12:50:04 PM Page 20 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDepartmen…
Current

Total Budget
Original

Total Budget
Percent

Remaining

2,255,058.3548,789.305,000,000.00 5,000,000.00 -2,744,941.65FinancialRpt: 9 - Undesignated Total: 54.90 %

2,255,058.3548,789.305,000,000.00 5,000,000.00 -2,744,941.65Revenue Total: 54.90 %

Expense

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 814,958.04206,034.745,000,000.00 5,000,000.00 4,185,041.96 83.70 %

814,958.04206,034.745,000,000.00 5,000,000.00 4,185,041.96FinancialRpt: 9 - Undesignated Total: 83.70 %

814,958.04206,034.745,000,000.00 5,000,000.00 4,185,041.96Expense Total: 83.70 %

1,440,100.31-157,245.440.00 0.00 1,440,100.31Fund: 110 - MEDICAL SELF INSURANCE Surplus (Deficit): 0.00 %

Fund: 200 - WILDLAND FUND

Revenue

FinancialRpt: 3 - Operational

3500 - OUT OF DISTRICT WILDLAND 219,905.39133,621.32236,744.00 236,744.00 -16,838.61 7.11 %

219,905.39133,621.32236,744.00 236,744.00 -16,838.61FinancialRpt: 3 - Operational Total: 7.11 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 335,946.540.000.00 0.00 335,946.54 0.00 %

335,946.540.000.00 0.00 335,946.54FinancialRpt: 9 - Undesignated Total: 0.00 %

555,851.93133,621.32236,744.00 236,744.00 319,107.93Revenue Total: 134.79 %

Expense

FinancialRpt: 3 - Operational

3500 - OUT OF DISTRICT WILDLAND 243,229.0564,321.56236,744.00 236,744.00 -6,485.05 -2.74 %

243,229.0564,321.56236,744.00 236,744.00 -6,485.05FinancialRpt: 3 - Operational Total: -2.74 %

243,229.0564,321.56236,744.00 236,744.00 -6,485.05Expense Total: -2.74 %

312,622.8869,299.760.00 0.00 312,622.88Fund: 200 - WILDLAND FUND Surplus (Deficit): 0.00 %

Fund: 250 - AMBULANCE FUND

Revenue

FinancialRpt: 3 - Operational

3400 - EMS 680,728.62173,654.782,300,000.00 2,300,000.00 -1,619,271.38 70.40 %

680,728.62173,654.782,300,000.00 2,300,000.00 -1,619,271.38FinancialRpt: 3 - Operational Total: 70.40 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 370,811.600.000.00 0.00 370,811.60 0.00 %

370,811.600.000.00 0.00 370,811.60FinancialRpt: 9 - Undesignated Total: 0.00 %

1,051,540.22173,654.782,300,000.00 2,300,000.00 -1,248,459.78Revenue Total: 54.28 %

Expense

FinancialRpt: 3 - Operational

3400 - EMS 145,250.571,369.312,299,190.00 2,299,190.00 2,153,939.43 93.68 %

145,250.571,369.312,299,190.00 2,299,190.00 2,153,939.43FinancialRpt: 3 - Operational Total: 93.68 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.00810.00 810.00 810.00 100.00 %

0.000.00810.00 810.00 810.00FinancialRpt: 9 - Undesignated Total: 100.00 %

145,250.571,369.312,300,000.00 2,300,000.00 2,154,749.43Expense Total: 93.68 %

906,289.65172,285.470.00 0.00 906,289.65Fund: 250 - AMBULANCE FUND Surplus (Deficit): 0.00 %

Fund: 400 - CAPITAL PROJECTS

Revenue

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 605,691.586,453.5417,960,000.00 17,960,000.00 -17,354,308.42 96.63 %

605,691.586,453.5417,960,000.00 17,960,000.00 -17,354,308.42FinancialRpt: 9 - Undesignated Total: 96.63 %

605,691.586,453.5417,960,000.00 17,960,000.00 -17,354,308.42Revenue Total: 96.63 %

Expense

FinancialRpt: 3 - Operational

3400 - EMS 12,739.002,924.00150,000.00 150,000.00 137,261.00 91.51 %

12,739.002,924.00150,000.00 150,000.00 137,261.00FinancialRpt: 3 - Operational Total: 91.51 %

6.B.b

Packet Pg. 207

A
tt

ac
h

m
en

t:
 O

ct
o

b
er

 2
01

6 
M

o
n

th
ly

 B
u

d
g

et
 R

ep
o

rt
  (

F
R

-2
01

6-
13

 :
 F

in
an

ci
al

 R
ep

o
rt

s)
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDepartmen…
Current

Total Budget
Original

Total Budget
Percent

Remaining

FinancialRpt: 4 - Support Services

4100 - INFORMATION TECHNOLOGY 91,451.666,332.93675,000.00 675,000.00 583,548.34 86.45 %

4200 - FLEET SERVICES 1,340,014.150.001,000,000.00 1,000,000.00 -340,014.15 -34.00 %

4230 - FACILITY MAINTENANCE 7,188.87410.0040,000.00 40,000.00 32,811.13 82.03 %

4260 - WAREHOUSE 184,490.7470,665.6530,000.00 30,000.00 -154,490.74 -514.97 %

1,623,145.4277,408.581,745,000.00 1,745,000.00 121,854.58FinancialRpt: 4 - Support Services Total: 6.98 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.0016,065,000.00 16,065,000.00 16,065,000.00 100.00 %

0.000.0016,065,000.00 16,065,000.00 16,065,000.00FinancialRpt: 9 - Undesignated Total: 100.00 %

1,635,884.4280,332.5817,960,000.00 17,960,000.00 16,324,115.58Expense Total: 90.89 %

-1,030,192.84-73,879.040.00 0.00 -1,030,192.84Fund: 400 - CAPITAL PROJECTS Surplus (Deficit): 0.00 %

Fund: 450 - CAPITAL RESERVE

Revenue

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 1,207,493.000.001,207,493.00 1,207,493.00 0.00 0.00 %

1,207,493.000.001,207,493.00 1,207,493.00 0.00FinancialRpt: 9 - Undesignated Total: 0.00 %

1,207,493.000.001,207,493.00 1,207,493.00 0.00Revenue Total: 0.00 %

Expense

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.001,207,493.00 1,207,493.00 1,207,493.00 100.00 %

0.000.001,207,493.00 1,207,493.00 1,207,493.00FinancialRpt: 9 - Undesignated Total: 100.00 %

0.000.001,207,493.00 1,207,493.00 1,207,493.00Expense Total: 100.00 %

1,207,493.000.000.00 0.00 1,207,493.00Fund: 450 - CAPITAL RESERVE Surplus (Deficit): 0.00 %

Fund: 480 - GRANT PROGRAM

Revenue

FinancialRpt: 2 - Community Safety

2200 - SPECIAL PROJECTS 38,597.120.000.00 0.00 38,597.12 0.00 %

38,597.120.000.00 0.00 38,597.12FinancialRpt: 2 - Community Safety Total: 0.00 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 1,219,263.910.003,000,000.00 3,000,000.00 -1,780,736.09 59.36 %

1,219,263.910.003,000,000.00 3,000,000.00 -1,780,736.09FinancialRpt: 9 - Undesignated Total: 59.36 %

1,257,861.030.003,000,000.00 3,000,000.00 -1,742,138.97Revenue Total: 58.07 %

Expense

FinancialRpt: 2 - Community Safety

2200 - SPECIAL PROJECTS 43,139.077,632.800.00 0.00 -43,139.07 0.00 %

43,139.077,632.800.00 0.00 -43,139.07FinancialRpt: 2 - Community Safety Total: 0.00 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.003,000,000.00 3,000,000.00 3,000,000.00 100.00 %

0.000.003,000,000.00 3,000,000.00 3,000,000.00FinancialRpt: 9 - Undesignated Total: 100.00 %

43,139.077,632.803,000,000.00 3,000,000.00 2,956,860.93Expense Total: 98.56 %

1,214,721.96-7,632.800.00 0.00 1,214,721.96Fund: 480 - GRANT PROGRAM Surplus (Deficit): 0.00 %

Fund: 500 - GO DEBT SERVICE

Revenue

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 1,983,859.11710,762.773,169,322.00 3,169,322.00 -1,185,462.89 37.40 %

1,983,859.11710,762.773,169,322.00 3,169,322.00 -1,185,462.89FinancialRpt: 9 - Undesignated Total: 37.40 %

1,983,859.11710,762.773,169,322.00 3,169,322.00 -1,185,462.89Revenue Total: 37.40 %

Expense

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 616,432.500.003,169,322.00 3,169,322.00 2,552,889.50 80.55 %
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDepartmen…
Current

Total Budget
Original

Total Budget
Percent

Remaining

616,432.500.003,169,322.00 3,169,322.00 2,552,889.50FinancialRpt: 9 - Undesignated Total: 80.55 %

616,432.500.003,169,322.00 3,169,322.00 2,552,889.50Expense Total: 80.55 %

1,367,426.61710,762.770.00 0.00 1,367,426.61Fund: 500 - GO DEBT SERVICE Surplus (Deficit): 0.00 %

Report Surplus (Deficit): 5,513,059.08 13,033,330.000.00 0.00 13,033,330.00 0.00 %
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Fund Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)Fund
Period

Activity
Current

Total Budget
Original

Total Budget

100 - GENERAL FUND 7,614,868.434,799,468.360.00 0.00 7,614,868.43

110 - MEDICAL SELF INSURANCE 1,440,100.31-157,245.440.00 0.00 1,440,100.31

200 - WILDLAND FUND 312,622.8869,299.760.00 0.00 312,622.88

250 - AMBULANCE FUND 906,289.65172,285.470.00 0.00 906,289.65

400 - CAPITAL PROJECTS -1,030,192.84-73,879.040.00 0.00 -1,030,192.84

450 - CAPITAL RESERVE 1,207,493.000.000.00 0.00 1,207,493.00

480 - GRANT PROGRAM 1,214,721.96-7,632.800.00 0.00 1,214,721.96

500 - GO DEBT SERVICE 1,367,426.61710,762.770.00 0.00 1,367,426.61

Report Surplus (Deficit): 5,513,059.08 13,033,330.000.00 0.00 13,033,330.00
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FIRE\SYSTEM Page 1 of 211.16.2016

Monthly Board Report-Pooled Cash Report
NORTHWEST FIRE DISTRICT AZ

For the Period Ending 10/31/2016

ACCOUNT # ACCOUNT NAME
BEGINNING

BALANCE
CURRENT
ACTIVITY

CURRENT
BALANCE

CLAIM ON CASH

100-11015-000 Claim on Pooled Cash 2,626,879.42 4,671,610.95 7,298,490.37
110-11015-000 Claim on Pooled Cash 1,597,345.75 (167,337.44) 1,430,008.31
200-11015-000 Claim on Pooled Cash 248,388.92 (58,906.07) 189,482.85
250-11015-000 Claim on Pooled Cash 412,531.39 164,053.77 576,585.16
400-11015-000 Claim on Pooled Cash (717,843.50) (260,452.55) (978,296.05)
410-11015-000 Claim on Pooled Cash 0.00 0.00 0.00
450-11015-000 Claim on Pooled Cash 1,207,493.00 0.00 1,207,493.00
480-11015-000 Claim on Pooled Cash 1,221,365.55 (6,069.42) 1,215,296.13
500-11015-000 Claim on Pooled Cash 617,690.56 710,762.77 1,328,453.33

7,213,851.09 5,053,662.01 12,267,513.10TOTAL CLAIM ON CASH

CASH IN BANK

Cash in Bank

999-11000-000 Wells Fargo - Operating Account 336,119.61 370,260.78 706,380.39
999-11020-000 Cash On Deposit With County 4,028,098.56 3,803,870.65 7,831,969.21
999-11030-000 Bond Levy 619,565.10 710,762.77 1,330,327.87
999-11040-000 Bond Proceeds 0.00 0.00 0.00
999-11041-000 Tax Exempt 2010 Bond Proceeds 0.00 0.00 0.00
999-11042-000 BABS 2010 Bond Proceeds 0.00 0.00 0.00
999-11050-000 JP Morgan Chase 0.00 0.00 0.00
999-11060-000 Wells Fargo Bank-Ins Self Fund 25,315.01 (4,172.96) 21,142.05
999-11070-000 Valley Schools Empl Ben Trust 0.00 0.00 0.00
999-11080-000 Wells Fargo-Savings Account 401,750.32 51.18 401,801.50
999-11090-000 Wells Fargo-Ambulance Account 1,803,002.49 172,889.59 1,975,892.08
999-11135-000 Reserve-Unrealized Gains/Losse 0.00 0.00 0.00

TOTAL: Cash in Bank 7,213,851.09 5,053,662.01 12,267,513.10

Wages Payable

999-21110-000 Accrued Salaries & Wages 0.00 0.00 0.00

TOTAL: Wages Payable 0.00 0.00 0.00

7,213,851.09 5,053,662.01 12,267,513.10TOTAL CASH IN BANK

DUE TO OTHER FUNDS

999-28000-000 Due to Other Funds 7,213,851.09 5,053,662.01 12,267,513.10

7,213,851.09 5,053,662.01 12,267,513.10TOTAL DUE TO OTHER FUNDS

12,267,513.10

12,267,513.10 12,267,513.10

Claim on Cash

Cash in Bank Due To Other Funds

Difference 0.00

12,267,513.10

0.00

12,267,513.10

12,267,513.10

0.00

Due To Other Funds

Difference Difference

Claim on Cash Cash in Bank
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ACCOUNT # ACCOUNT NAME
BEGINNING

BALANCE
CURRENT
ACTIVITY

CURRENT
BALANCE

Page 2 of 2FIRE\SYSTEM 11.16.2016

ACCOUNTS PAYABLE PENDING

100-21000-000 Accounts Payable 96,230.76 (123,020.44) (26,789.68)
110-21000-000 Accounts Payable 0.00 (10,092.00) (10,092.00)
200-21000-000 Accounts Payable 16,411.00 0.00 16,411.00
250-21000-000 Accounts Payable 8,355.82 (8,231.70) 124.12
400-21000-000 Accounts Payable 308,470.30 (186,573.51) 121,896.79
410-21000-000 Accounts Payable 0.00 0.00 0.00
410-21000-058 Accounts Payable 0.00 0.00 0.00
480-21000-000 Accounts Payable 561.00 0.00 561.00
500-21000-000 Accounts Payable 0.00 0.00 0.00

430,028.88TOTAL ACCOUNTS PAYABLE PENDING (327,917.65) 102,111.23

DUE FROM OTHER FUNDS

999-18000-000 Due from Other Funds 430,028.88 (327,917.65) 102,111.23

430,028.88TOTAL DUE FROM OTHER FUNDS (327,917.65) 102,111.23

ACCOUNTS PAYABLE

999-21000-000 Accounts Payable 430,028.88 (327,917.65) 102,111.23

TOTAL ACCOUNTS PAYABLE 430,028.88 (327,917.65) 102,111.23

102,111.23

102,111.23 102,111.23

AP Pending

Due From Other Funds Accounts Payable

Difference 0.00 0.00

102,111.23

102,111.23

0.00

Accounts Payable

Difference Difference

AP Pending 102,111.23 Due From Other Funds
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11/16/2016 12:58:23 PM Page 1 of 5

Monthly Check Report
NORTHWEST FIRE DISTRICT AZ By Check Number

Date Range: 10/01/2016 - 10/31/2016

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Bank Code: AP-AP - WELLS FARGO

3646 AFDA 10/12/2016 18650-1,015.00Regular 0.00

1159 TACTICAL GEAR COMMAND 10/12/2016 19510-3,866.47Regular 0.00

4056 HORVATH, CHERYL 10/12/2016 20426-50.00Regular 0.00

4472 WSM ARCHITECTS, INC. 10/24/2016 21037-161.04Regular 0.00

0972 VICKIE LAN PHOTOGRAPHY 10/12/2016 21596-318.30Regular 0.00

3010 RUBIO, VERONICA 10/12/2016 21704-92.37Regular 0.00

0181 MCCOY, LISA 10/06/2016 22854149.60Regular 0.00

3733 ACCURATE BACKFLOW TESTING 10/07/2016 22855293.31Regular 0.00

1336 ARIZONA COMMUNICATION EXPERTS, INC. 10/07/2016 2285682,109.89Regular 0.00

1257 B & B SELECTCOM INC 10/07/2016 22857401.19Regular 0.00

0982 BARNES & NOBLE BOOKSELLERS, INC. 10/07/2016 228583,208.40Regular 0.00

1057 BENEFIT COMMERCE GROUP 10/07/2016 2285910,135.50Regular 0.00

0872 BILL'S HOME SERVICE CO. 10/07/2016 22860480.00Regular 0.00

2285 BRETON, PHILIP 10/07/2016 2286112.00Regular 0.00

4329 CENTURYLINK BUSINESS SERVICES 10/07/2016 228629.83Regular 0.00

1067 CITY OF TUCSON 10/07/2016 2286382,640.42Regular 0.00

3591 CONTINENTAL RANCH ACE HARDWARE 10/07/2016 2286457.52Regular 0.00

0843 CPR SAVERS & FIRST AID SUPPLY, LLC 10/07/2016 22865453.57Regular 0.00

3931 ELLIOTT ELECTRONIC SUPPLY 10/07/2016 22866153.78Regular 0.00

0820 FIRE STATION OUTFITTERS 10/07/2016 22867675.00Regular 0.00

4012 GILBERT ELECTRIC CO., INC. 10/07/2016 2286812,737.60Regular 0.00

4050 GIRON, T. .J. 10/07/2016 2286972.95Regular 0.00

0792 HORTICULTURE UNLIMITED 10/07/2016 228705,440.00Regular 0.00

1358 HOTSY INDUSTRIAL SYSTEMS 10/07/2016 228713,017.00Regular 0.00

1225 JOE CRISTIANI'S DRINKING WATER SYSTEMS, LLC 10/07/2016 22872588.06Regular 0.00

4618 JOHNSON, ANTHONY 10/07/2016 22873726.06Regular 0.00

1371 JOSHUA B. GAITHER 10/07/2016 228742,924.00Regular 0.00

0371 MAILFINANCE, INC. 10/07/2016 22875250.17Regular 0.00

1012 MEDLEN, SHANE 10/07/2016 2287672.95Regular 0.00

1182 METRO WATER DISTRICT 10/07/2016 22877262.81Regular 0.00

0867 MINER SOUTHWEST 10/07/2016 228781,858.00Regular 0.00

1166 PRECISION OUTDOOR POWER 10/07/2016 2287921.62Regular 0.00

4562 PROGRESSIVE ROOFING, INC. 10/07/2016 22880935.44Regular 0.00

0913 PUEBLO MECHANICAL & CONTROLS, INC. 10/07/2016 2288111,650.56Regular 0.00

1242 RACY/ASSOCIATES INCORPORATED 10/07/2016 228822,000.00Regular 0.00

1009 ROSZKO, JACOB 10/07/2016 2288372.95Regular 0.00

4535 SCHLOSS, DEREK 10/07/2016 2288472.95Regular 0.00

3858 SELERIX, INC. 10/07/2016 22885612.50Regular 0.00

3999 TEE TIME USA, LLC 10/07/2016 228865,378.01Regular 0.00

1284 TUCSON ELECTRIC POWER 10/07/2016 228874,933.03Regular 0.00

1314 WASTE MGMT OF TUCSON INC 10/07/2016 22888828.40Regular 0.00

3115 WELL AMERICA 10/07/2016 228894,188.20Regular 0.00

1348 WEX BANK 10/07/2016 2289012,555.68Regular 0.00

0059 WIZARD EDUCATION LLC 10/07/2016 228916,435.00Regular 0.00

0763 YOUNG, JOHN 10/07/2016 2289272.95Regular 0.00

4713 SOLARWINDS, INC. 10/11/2016 228935,300.00Regular 0.00

1253 AMERICAN TOWER CORPORATION 10/14/2016 228961,950.81Regular 0.00

0002 APCO INTERNATIONAL INC 10/14/2016 22897270.00Regular 0.00

1034 APPERSON 10/14/2016 22898157.70Regular 0.00

1791 ARIZONA DAILY STAR 10/14/2016 228991,030.91Regular 0.00

1363 BATTERY SYSTEMS OF ARIZONA 10/14/2016 229001,108.32Regular 0.00

0172 CDW GOVERNMENT, INC. 10/14/2016 2290193,223.86Regular 0.00

0800 CHANNING BETE COMPANY 10/14/2016 229021,040.16Regular 0.00

1070 COSTCO RETAIL SRVCS 10/14/2016 22903316.99Regular 0.00
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Monthly Check Report Date Range: 10/01/2016 - 10/31/2016

11/16/2016 12:58:23 PM Page 2 of 5

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

1304 COX COMMUNICATIONS PHOENIX 10/14/2016 2290494.39Regular 0.00

3816 CPEC CORPORATION 10/14/2016 229059,577.07Regular 0.00

2334 CULLIGAN WATER 10/14/2016 2290650.81Regular 0.00

4657 DISH NETWORK 10/14/2016 2290768.21Regular 0.00

1245 DOUGLAS, LISA 10/14/2016 22908124.70Regular 0.00

1329 ENTERPRISE FM TRUST 10/14/2016 229096,973.88Regular 0.00

3122 GOVERNMENT FINANCE OFFICERS ASSOCIATION 10/14/2016 22910270.00Regular 0.00

1326 GRAINGER 10/14/2016 22911646.67Regular 0.00

1015 GRIJALVA, MARCUS 10/14/2016 2291257.13Regular 0.00

0792 HORTICULTURE UNLIMITED 10/14/2016 229137,719.99Regular 0.00

4056 HORVATH, CHERYL 10/14/2016 2291450.00Regular 0.00

0541 HUGHES FIRE EQUIPMENT, INC. 10/14/2016 229151,810.39Regular 0.00

0920 IAAI 10/14/2016 22916135.00Regular 0.00

0543 INTERGRAPH GOVERNMENT SOLUTIONS 10/14/2016 2291715,054.83Regular 0.00

0558 KIMBALL MIDWEST 10/14/2016 22918537.85Regular 0.00

0725 LOGICALIS, INC. 10/14/2016 229194,830.50Regular 0.00

1188 MOTOROLA SOLUTIONS, INC. 10/14/2016 229206,332.93Regular 0.00

0889 NAUGHTON'S 10/14/2016 2292124.54Regular 0.00

4320 ORO VALLEY WATER UTILITY 10/14/2016 22922424.80Regular 0.00

1228 PIMA CO GOV'T. REVENUE MGMT DIV. 10/14/2016 2292380.00Regular 0.00

1150 RANDSTAD 10/14/2016 22924735.51Regular 0.00

0225 REDBURN TIRE COMPANY 10/14/2016 229253,287.96Regular 0.00

3010 RUBIO, VERONICA 10/14/2016 2292692.37Regular 0.00

1201 RURAL METRO CORPORATION 10/14/2016 229277,143.60Regular 0.00

0343 RWC INTERNATIONAL, LTD 10/14/2016 2292819.31Regular 0.00

3455 SENERGY PETROLEUM LLC 10/14/2016 229291,753.05Regular 0.00

1278 SOUTHWEST GAS CORP 10/14/2016 22930896.26Regular 0.00

1247 THE ARIZONA REPUBLIC 10/14/2016 22931838.00Regular 0.00

1885 TRICO ELECTRIC COOPERATIVE 10/14/2016 229322,227.80Regular 0.00

4469 TUCSON LOCAL MEDIA 10/14/2016 22933680.00Regular 0.00

0320 US FOOD SERVICE 10/14/2016 22934347.45Regular 0.00

0972 VICKIE LAN PHOTOGRAPHY 10/14/2016 22935318.30Regular 0.00

1323 W. W. WILLIAMS 10/14/2016 229367,543.59Regular 0.00

0924 ZOLL DATA SYSTEMS, INC. 10/14/2016 2293710,782.99Regular 0.00

1430 AZ DEPT OF REVENUE-USE TAX 10/18/2016 229381,590.08Regular 0.00

1230 AGATHOS LABORATORIES INC. 10/21/2016 229532,744.00Regular 0.00

2988 ARIZONA SPRING COMPANY 10/21/2016 229541,208.51Regular 0.00

1257 B & B SELECTCOM INC 10/21/2016 229558,968.79Regular 0.00

1117 BOSSE ROLLMAN PC 10/21/2016 22956216.00Regular 0.00

2285 BRETON, PHILIP 10/21/2016 2295737.81Regular 0.00

1308 CENTURYLINK 10/21/2016 229581,442.38Regular 0.00

3290 CPS HUMAN RESOURCE CONSULTING 10/21/2016 229599,924.50Regular 0.00

4657 DISH NETWORK 10/21/2016 2296046.81Regular 0.00

1777 GRASHAM, JAMES 10/21/2016 22961450.00Regular 0.00

1373 HIGH TEMPERATURE LININGS 10/21/2016 229622,196.00Regular 0.00

1291 J&F UPHOLSTERY 10/21/2016 229631,016.20Regular 0.00

3179 JANES, MARCUS 10/21/2016 22964604.66Regular 0.00

1156 JIM CLICK AUTOMOTIVE GROUP 10/21/2016 22965107.02Regular 0.00

4618 JOHNSON, ANTHONY 10/21/2016 22966571.03Regular 0.00

2840 L N CURTIS & SONS 10/21/2016 229675,064.82Regular 0.00

3355 LEE, BENJAMIN 10/21/2016 22968194.57Regular 0.00

4272 LEVEL 3 COMMUNICATIONS 10/21/2016 229692,627.13Regular 0.00

3888 LOWE'S COMPANIES, INC. 10/21/2016 229702,119.31Regular 0.00

1163 MATHESON TRI-GAS, INC. 10/21/2016 22971289.71Regular 0.00

1181 MERLES AUTOMOTIVE SUPPLY 10/21/2016 229722,587.50Regular 0.00

0576 OCCUPATIONAL HEALTH DYNAMICS 10/21/2016 22973790.00Regular 0.00

1179 OFFICE MAX  INCORPORATED 10/21/2016 2297446.70Regular 0.00

4637 PERU, SCOTT 10/21/2016 22975743.08Regular 0.00

3535 PIMA CO RECORDER 10/21/2016 22976365.00Regular 0.00

1372 SIMPLY STRUCTURAL 10/21/2016 229772,500.00Regular 0.00

1153 STRYKER SALES CORPORATION 10/21/2016 22978907.36Regular 0.00
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Monthly Check Report Date Range: 10/01/2016 - 10/31/2016

11/16/2016 12:58:23 PM Page 3 of 5

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

1284 TUCSON ELECTRIC POWER 10/21/2016 2297916,649.49Regular 0.00

3456 UPS STORE, THE 10/21/2016 2298075.67Regular 0.00

3294 VERIZON WIRELESS 10/21/2016 229816,903.71Regular 0.00

4630 VRBANIC, DAMIEN 10/21/2016 22982680.99Regular 0.00

0341 WASTE BUSTERS, INC. 10/21/2016 2298395.00Regular 0.00

1314 WASTE MGMT OF TUCSON INC 10/21/2016 2298479.26Regular 0.00

1315 WATSON CHEVROLET INC 10/21/2016 2298582.01Regular 0.00

4189 WATSON, GARY 10/21/2016 229861,020.60Regular 0.00

3645 WAXIE SANITARY SUPPLY 10/21/2016 229871,660.38Regular 0.00

2420 WESTERN TIRE - INA RD 10/21/2016 229881,084.87Regular 0.00

4472 WSM ARCHITECTS, INC. 10/21/2016 22989410.00Regular 0.00

1777 GRASHAM, JAMES 10/24/2016 22990325.00Regular 0.00

0860 GREATER ORO VALLEY CHAMBER OF COMMERCE 10/24/2016 22991650.00Regular 0.00

4472 WSM ARCHITECTS, INC. 10/24/2016 22992161.04Regular 0.00

1229 ARIZONA AMBULANCE ASSOCIATION 10/24/2016 22993480.00Regular 0.00

0401 CZOSEK, ANDREW 10/28/2016 23000176.88Regular 0.00

3733 ACCURATE BACKFLOW TESTING 10/28/2016 230011,124.29Regular 0.00

4057 BENAVIDEZ LAW GROUP, P.C. 10/28/2016 230023,768.00Regular 0.00

1057 BENEFIT COMMERCE GROUP 10/28/2016 2300310,092.00Regular 0.00

1219 CINTAS CORPORATION 10/28/2016 230043,125.21Regular 0.00

1299 CITY OF TUCSON WATER/SEWER 10/28/2016 230052,929.48Regular 0.00

1082 CREATIVE COMMUNICATIONS INC 10/28/2016 23006335.38Regular 0.00

0439 FASTENAL 10/28/2016 23007675.29Regular 0.00

0783 FEZLAB, LLC 10/28/2016 23008425.00Regular 0.00

2838 FLEETPRIDE 10/28/2016 230099.82Regular 0.00

0360 FREIGHTLINER STERLING-WESTERN STAR OF AZ 10/28/2016 230102,457.28Regular 0.00

0692 GALLAGHER & KENNEDY P.A. LAW OFFICE 10/28/2016 23011955.00Regular 0.00

1126 HEINFELD, MEECH & CO., P C 10/28/2016 2301214,035.00Regular 0.00

4543 HENRY SCHEIN INC 10/28/2016 230135,136.78Regular 0.00

1327 INTERMEDIX 10/28/2016 230148,355.82Regular 0.00

0504 ISG/INFRASYS 10/28/2016 23015549.50Regular 0.00

0845 KITTLE DESIGN AND CONSTRUCTION 10/28/2016 230163,554.00Regular 0.00

1133 MAHONEY GROUP, THE - TUCSON 10/28/2016 2301742,520.00Regular 0.00

0854 MALLORY SAFETY AND SUPPLY 10/28/2016 230181,134.59Regular 0.00

0488 MARKEN PPE RESTORATION 10/28/2016 23019368.49Regular 0.00

3599 MCI 10/28/2016 2302069.61Regular 0.00

0750 MONOPRICE, INC. 10/28/2016 23021111.22Regular 0.00

0889 NAUGHTON'S 10/28/2016 23022145.26Regular 0.00

4716 PEPE, MARK 10/28/2016 23023685.03Regular 0.00

1150 RANDSTAD 10/28/2016 23024842.26Regular 0.00

0255 RC JANITORIAL SERVICES, INC. 10/28/2016 230251,984.30Regular 0.00

1309 RED EYE RADIATOR AND DPF SPECIALIST LLC 10/28/2016 230261,648.53Regular 0.00

3999 TEE TIME USA, LLC 10/28/2016 230272,571.03Regular 0.00

0861 THE INFORCER, LLC 10/28/2016 23028158.40Regular 0.00

4504 TYLER TECHNOLOGIES-INCODE DIV. 10/28/2016 23029772.92Regular 0.00

1005 UNDERWOOD, CHRISTOPHER 10/28/2016 23030211.95Regular 0.00

4347 UPS 10/28/2016 2303110.17Regular 0.00

1334 US DIGITAL DESIGNS, INC. 10/28/2016 2303280,195.54Regular 0.00

0638 VISION BUSINESS PRODUCTS OF ARIZONA 10/28/2016 230333,029.03Regular 0.00

0924 ZOLL DATA SYSTEMS, INC. 10/28/2016 2303410,782.99Regular 0.00

1192 ZOLL MEDICAL CORPORATION 10/28/2016 230351,819.33Regular 0.00

2490 OFFICE DEPOT 10/28/2016 230361,567.22Regular 0.00

**Void** 10/28/2016 230370.00Regular 0.00
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Monthly Check Report Date Range: 10/01/2016 - 10/31/2016

11/16/2016 12:58:23 PM Page 4 of 5

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

3699 AMERICAN EXPRESS 10/28/2016 DFT000151614,425.03Bank Draft 0.00

Regular Checks

Manual Checks

Voided Checks

Discount

Payment
CountPayment Type

Bank Code AP Summary

Bank Drafts

EFT's

161

0

7

1

0

0.00

0.00

0.00

0.00

0.00

169 0.00

Payment

742,465.12

0.00

-5,503.18

14,425.03

0.00

751,386.97

Payable
Count

429

0

0

22

0

451
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Monthly Check Report Date Range: 10/01/2016 - 10/31/2016

Page 5 of 511/16/2016 12:58:23 PM

Fund Name AmountPeriod

Fund Summary

999 POOLED CASH 751,386.9710/2016

751,386.97
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-225  

 Page 1 

 

Date:   December 13, 2016 

To:   Governing Board 

From:   Dave Gephart, Finance Director 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion, Presentation and Approval of the Comprehensive 
Annual Financial Report (CAFR) Comprising the District Audited 
Financial Statements for the Fiscal Year Ended June 30, 2016; 
Discussion May Include the Audit Process and All Aspects of the 
Financial Status of the District 

    

 

RECOMMENDATION:  
Approve the Comprehensive Annual Financial Report for fiscal year ended June 30, 
2016 as presented.  
 

MOTION:  
Move to approve the Comprehensive Annual Financial Report for the fiscal year ended 
June 30, 2016.  
 

DISCUSSION:  
Presented for your review is the Comprehensive Annual Financial Report (CAFR) for the 
fiscal year ended June 30, 2016.  Last year's CAFR (June 30, 2015) was reviewed by 
the Government Finance Officers' Association (GFOA) for its efficiency in organization 
and ease of readability.  It was recognized and awarded a Certificate of Achievement 
for Excellence in Financial Reporting (p.7).  I believe this report for the fiscal year 
ended June 30, 2016, also satisfies the required criteria to qualify for an award. 
 

The financial statements contained in the CAFR have been audited by the Certified 
Public Accounting firm of Heinfeld, Meech & Co., PC (Firm).  The Firm issued an 
Unmodified (Clean) opinion (p.13) on the financial statements, opining that the financial 
statements are presented fairly, in all material respects, in accordance with accounting 
principles generally accepted in the United States of America (GAAP).  The auditors will 
be present to answer any questions. 
 

The CAFR is organized into four basic sections: Introductory, Financial, Statistical, and 
Single Audit.  The Introductory Section includes some basic information about the 
District, including a letter of transmittal, a list of principal officers, and the 
organizational chart.  The Financial Section includes the independent auditor's report, 
Management Discussion & Analysis (MD&A), basic financial statements, notes to the 
basic financial statements, required supplementary information and other 

7.A
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supplementary information.  The Statistical Section includes selected financial and 
demographic information, generally presented on a multi-year basis.  The Single Audit 
Section includes reports on internal controls and compliance from the auditors, as well 
as a schedule of expenditures of federal awards and related notes. 
 

One copy of the CAFR is available for public review.  Additional copies are available on 
the District website:  www.northwestfire.org.  
 

FISCAL IMPACT:  
None 
 

ALTERNATIVES:  
None 
 
ATTACHMENTS: 

 NORTHWEST FIRE DISTRICT CAFR (PDF) 
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NORTHWEST FIRE DISTRICT 
SERVING RESIDENTS OF THE NORTHWEST FIRE DISTRICT, THE FLOWING WELLS COMMUNITY, AND THE TOWN OF MARANA 

 

ADMINISTRATION/PREVENTION & LIFE SAFETY 

5225 W. MASSINGALE ROAD 

TUCSON, AZ 85743 
 

PHONE: (520) 887-1010 FAX: (520) 887-1034   www.northwestfire.org  

 

 

 

 

 

 

 

 

 

 

December 5, 2016 

 

 

To the Citizens and Board of Directors of Northwest Fire District: 

 

Arizona Revised Statutes Article 9, §48-251 requires that all special districts with annual budgets 

in excess of $1,000,000 publish within 240 days of the close of their fiscal year a complete set of 

financial statements presented in conformance with generally accepted accounting principles 

(GAAP) and audited in accordance with generally accepted auditing standards by a firm of licensed 

certified public accountants.  This report is published to fulfill that requirement for the fiscal year 

ended June 30, 2016. 

 

Management assumes full responsibility for the completeness and reliability of the information 

contained in this report, based upon a comprehensive framework of internal control established for 

this purpose.  Because the cost of internal control should not exceed anticipated benefits, the 

objective is to provide reasonable, rather than absolute, assurance that the financial statements are 

free of material misstatements.  As management, we assert that, to the best of our knowledge and 

belief, this financial report is complete and reliable in all material respects. 

 

Heinfeld, Meech & Co., P.C., a certified public accounting firm, have issued an unmodified 

(“clean”) opinion on the Northwest Fire District financial statements for the year ended June 30, 

2016.  The independent auditor’s report is located at the front of the financial section of this report. 

 

Management’s discussion and analysis (MD&A) immediately follows the independent auditor’s 

report and provides a narrative introduction, overview, and analysis of the basic financial 

statements.  MD&A complements this letter of transmittal and should be read in conjunction with 

it. 

 

The District is a special district established to provide a full range of fire protection and emergency 

response services to its citizens.  This report has been prepared in accordance with accounting 

principles generally accepted in the United States of America and follows guidelines 

recommended by the Government Finance Officers Association of the United States of America 

and Canada.  
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Profile of the District 
 

Northwest Fire District (NWFD) is the largest fire district in the State of Arizona and operates 

under Arizona Revised Statutes (ARS) Title 48, Chapter 5.  The District is a community service 

organization funded through limited assessed value property taxes.  It is governed by a five 

member Board of Directors, comprised of a Board Chair and four Directors, including a Vice-chair 

and Clerk.  All board members are elected at large and serve staggered four year terms.  The Board 

hires a Fire Chief/Administrator to manage day-to-day operations of the District. The Board of 

Directors is required to adopt an annual budget which serves as the foundation for financial 

planning and control.  The budget is prepared by fund, function, and department.  

Northwest Fire District was formed in 1983 by 

residents of the northwest metropolitan Tucson 

area to ensure the community receives 

consistent, high-quality emergency services at a 

reasonable cost.  On December 1, 1996, the 

District expanded by merging with the Flowing 

Wells Fire District. 

Within its legal boundaries, NWFD provides 

fire, emergency medical services (EMS) and 

special operations response services to an area 

of approximately 144 square miles and to a 

population of approximately 116,788 people. 

Over 34,000 reside in the Town of Marana and 

the remainder resides in unincorporated Pima 

County northwest of the City of Tucson.  

Several industrial, commercial and residential 

occupancies outside the legal boundaries are 

served on a contractual basis.  NWFD provides 

services to a broad classification of population 

densities including suburban, rural, and 

wilderness.  Approximately 16 miles of 

Interstate 10 runs through the District.  A 

transcontinental Union Pacific railroad parallels 

Interstate 10.  NWFD protects property within 

its boundaries assessed at a total of $1.036 

billion.  
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Northwest Fire District is an internationally accredited, ISO Class 2, Special District providing a 

broad level of professional proactive (prevention) and reactive (emergency) services to residents 

and visitors.   

Prevention services provided include: 

 CPR and first aid classes   

 Fire code inspection 

 Fire investigation 

 Plans review 

 Fire education programs in elementary schools 

 Infant/child car seat installation 

 Certified babysitting classes 

NWFD provides a wide variety of non-emergency services that include: 

 Reptile removal 

 Smoke detector battery replacement 

 Invalid assists 

 Community Assistance Programs aiding victims and family members following a 

traumatic event such as a fire or death 

Emergency services provided include: 

 Fire suppression and rescue 

 Emergency Medical Services at the Paramedic level 

 Hazardous Materials response at the technician and specialist level 

 Technical Rescue services at the technician level 

The NWFD operates ten fire engines (pumpers), six ambulances, two battalion chief trucks and 

cross staffs one ladder truck from ten stations.  The District is constantly staffed with 51 

suppression personnel per day, and has six support vehicles that are staffed when personnel are 

available comprised of the following: 

 Three water tenders  

 Utility truck 

 Light aircraft rescue firefighting (ARFF) truck 

 Rehab vehicle 

The Northwest Fire District’s emergency response units are staffed consistently throughout the 

District with trained and qualified personnel who were selected through competitive testing to 

obtain their positions.  All suppression personnel are required to be certified as a Firefighter I and 

II, pursuant to the State of Arizona training requirements, Hazardous Materials Operations, and 

complete NIMS 100, 200, 700 and 800 online programs.  In addition, response personnel are, at a 

minimum, Emergency Medical Technician-Basic certified as per Arizona Department of Health.  
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Each fire engine is staffed with a Captain, Engineer, Paramedic and Firefighter.  The District’s 

staffing policy requires four personnel on an engine/ladder and two on an ambulance. 

Budget process 
 

The District budgets all funds in accordance with the requirements of state law.  All funds are 

budgeted on the modified accrual basis of accounting. 

 

The Board of Directors adopts the original budget by resolution prior to the beginning of the fiscal 

year of the District.  The Board resolution authorizing budgeted expenditures for each fund sets 

the level by which actual expenditures should not exceed budgeted expenditures.  Total personal 

services, materials and services, capital outlay, and other expenditures for the fund are the levels 

of control established by the resolution with the exception of the General Fund, where those same 

appropriation levels are defined by division levels.  The detailed budget document, however, is 

required to contain more specific detailed information for the above mentioned expenditure 

categories, and management may transfer budgeted expenditures within all funds without Board 

approval.  However, transfers between funds require Board authorization, as do any transfers from 

Contingency. 

 

Budgeted expenditures lapse at year-end and may not be carried over to subsequent years. 

 

Local economy 

 

The Northwest Fire District operates in a fairly diverse region that has seen significant growth over 

the past sixteen years.  The vast majority of the development within NWFD is residential, including 

single and multi-family dwellings.  There is also a substantial presence of retail occupancies along 

with a smaller percentage of warehouses and industrial-type facilities.  Major industries located 

within District boundaries include hospitals/healthcare, resorts/hospitality, retail, and 

aerospace/defense contractors. 

 

Because of its location in a region with a varied economic base, unemployment has been relatively 

stable until the effect of the current recession was felt beginning in 2008.  During the past ten 

years, unemployment has risen from a low of 3.3% in Pima County to a high of 9.1%.  Much of 

this increase is due to the collapse of the construction industry.  The good news is that all aggregate 

indicators of economic activity are improving, with the current unemployment rate estimated to 

be at 5.8%.  Personal income, wages, and employment are growing at increasingly faster rates.  

Unemployment is declining as are bankruptcies and residential foreclosures.  Fortunately, demand 

remains high for residential properties, driven by strong investor interest and a lack of supply. 

 

The District’s population is expected to continue to grow in the next 20 years, although prior 

growth estimates have been significantly curtailed.  District management and staff are working 

proactively and cooperatively with other governments, surrounding fire districts, and regional 

planning groups to ensure continued ability to serve this future population.  
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Long-term financial planning and major initiatives 

 

District management and its Board recognize the importance of strategic long term financial 

planning.  Each year, forecasts are prepared to estimate the financial health of the District over the 

next five years.  The District Board also annually reviews and approves a comprehensive set of 

financial policies, as well as a five-year Capital Improvement Program.  Both documents provide 

a framework for financial sustainability utilizing recommended practices from the GFOA and 

industry leaders. 

 

The five-year Capital Improvement Program (CIP) serves as a planning document to ensure that 

facilities and equipment are well maintained and operating in peak condition.  Under guidance 

from the CIP committee and Board of Directors, the CIP process gives NWFD the ability to plan 

for its capital needs and allocate short and long-term resources appropriately.  As part of this 

process, NWFD identifies and quantifies the operational costs associated with capital projects and 

budgets resources accordingly.  In addition, the fleet services division monitors the condition of 

all vehicles and makes recommendations on their replacement.  The NWFD maintains a vehicle 

replacement policy which serves as its fleet replacement guide over a ten-year period. 

 

NWFD has also been accredited by the Commission on Fire Accreditation International (CFAI) 

through the Center for Public Safety Excellence (CPSE).  During the accreditation process, an 

independent committee of experts performs a comprehensive on-site evaluation to determine if the 

agency is performing in a manner consistent with the needs of the community and relevant 

standards/best practices.  The District is one of only eleven fire departments/districts in the State 

of Arizona to achieve this distinction, and one of two located in Southern Arizona.  Accreditation 

lasts for a period of five years, with required annual updates/reporting.  This marks the second 

consecutive time the District has received this honor. 

 

Relevant financial policies 

 

NWFD has adopted a comprehensive set of financial policies.  The policies implemented have 

been effective in protecting the District during the “Great Recession”, as the District has been able 

to maintain service levels despite increases to operational costs (fuel, utilities, etc.) and 

unwillingness by the Governing Board to increase the tax levy.  Specifically, the policies 1) 

requiring the adoption of a balanced budget and 2) not allowing one-time resource inflows to be 

used for operating purposes, in addition to fund balance targets delineated by the policies have 

kept the Governing Board and staff focused on increasing internal efficiencies, especially through 

the leveraging of technologies.  
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Awards and Acknowledgements 
 

Awards:  The Government Finance Officers Association of the United States and Canada (GFOA) 

awarded a Certificate of Achievement for Excellence in Financial Reporting to Northwest Fire 

District for its comprehensive annual financial report for the fiscal year ended June 30, 2015.  This 

was the ninth consecutive year that the District achieved this prestigious award.  In order to be 

awarded a Certificate of Achievement, a government must publish an easily readable and 

efficiently organized comprehensive annual financial report.  This report must satisfy both 

generally accepted accounting principles and applicable legal requirements. 

 

A Certificate of Achievement is valid for a period of one year only.  We believe our current 

comprehensive annual financial report continues to meet the Certificate of Achievement Program 

requirements and we are submitting it to the GFOA to determine its eligibility for another 

certificate. 

 

Acknowledgements:  We would like to express our sincere gratitude to the personnel of the 

finance department who assisted and contributed to the preparation of this report.  Appreciation is 

also extended to Board Chair George Carter, the Board of Directors, the managers, employees and 

citizens of the District whose continued support is vital to the financial health of Northwest Fire 

District. 

 

Respectfully Submitted, 

 
Michael J. Brandt        David Gephart, CPA  

Fire Chief/Administrator     Finance Director  
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MANAGEMENT’S DISCUSSION AND ANALYSIS 
FISCAL YEAR ENDED JUNE 30, 2016 

 
 

As management of the Northwest Fire District (District), we offer readers of the District financial 

statements this narrative overview and analysis of financial activities for the fiscal year ended June 30, 

2016.  We encourage readers to consider the information presented here in conjunction with the 

accompanying transmittal letter, the basic financial statements, and the accompanying notes to those 

financial statements. 

 

 

FINANCIAL HIGHLIGHTS 

 

 The assets and deferred outflows of resources of Northwest Fire District exceeded its liabilities and 

deferred inflows of resources at the close of the most recent fiscal year by $10,700,800 (net 

position).  No amount of the net position may be used to meet ongoing obligations of the District 

to citizens and creditors because unrestricted net position carried a negative balance. 

 Total net position of the District increased by $1,019,923, primarily due to increased service 

revenues. 

 As of the close of the current year, the governmental funds of the District reported combined ending 

fund balances of $12,620,233, a decrease of $2,436,208 in comparison with the prior year. 

 At the end of the current fiscal year, unassigned fund balance for the General Fund was $5,750,826, 

or 20.57% of total General Fund expenditures. 

 The total long-term debt of the District decreased by a net amount of $1,655,013.  The decrease is 

primarily due to regular payments on already-existing bonds, as well as refunding its Series 2007A 

general obligation bonds. 

 

 

OVERVIEW OF THE FINANCIAL STATEMENTS 

 
This discussion and analysis is intended to serve as an introduction to the basic financial statements of the 

District.  These basic financial statements comprise three components: 1) government-wide financial 

statements, 2) fund financial statements, and 3) notes to the financial statements.  This report also contains 

other supplementary information in addition to the basic financial statements themselves. 

 

Government-wide financial statements.  The government-wide financial statements (pages 25-27) are 

intended to provide a broad overview in a manner similar to a private sector business. 

 

The Statement of Net Position presents information on all of the assets, liabilities, and deferred 

inflows/outflows of resources, with the difference reported as net position.  Over time, increases or 

decreases in net position may serve as a useful indicator of whether the financial position of the District is 

improving or deteriorating. 

 
The Statement of Activities presents information showing how the net position of the District changed 

during the most recent fiscal year.  All changes in net position are reported as soon as the underlying event 

giving rise to the change occurs, regardless of the timing of related cash flows.  Thus, revenues and expenses 

are reported in this statement for some items that will only result in cash flows in future fiscal periods (e.g., 

uncollected taxes and earned but unused vacation leave). 
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Fund financial statements.  A fund is a grouping of related accounts that is used to maintain control over 

resources that have been segregated for specific activities or objectives.  Northwest Fire District, like other 

state and local governments, uses fund accounting to ensure and demonstrate compliance with finance-

related legal requirements.  All of the funds of the District are considered governmental funds. 

 

Governmental funds – Governmental funds are used to account for essentially the same functions reported 

as governmental activities in the government-wide financial statements.  However, unlike the government-

wide financial statements, governmental fund financial statements focus on near-term inflows and outflows 

of spendable resources, as well as on balances of spendable resources available at the end of the fiscal 

year.  Such information may be useful in assessing a government’s near-term financing requirements.   

 

Because the focus of governmental funds is narrower than that of the government-wide financial statements, 

it is useful to compare the information presented for governmental funds with similar information presented 

for governmental activities in the government-wide financial statements.  By doing so, readers may better 

understand the long-term impact of the government’s near-term financing decisions.  Both the 

governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and 

changes in fund balance provide a reconciliation to facilitate this comparison between governmental funds 

and governmental activities. 

 

The District adopts an annual appropriated budget for the General Fund. A budgetary comparison statement 

has been provided for the General Fund to demonstrate compliance with this budget. 

 

The governmental fund financial statements can be found on pages 28-33 and 70-79 of this report. 

 

Notes to the financial statements.  The notes provide additional information that is essential to a full 

understanding of the data provided in the government-wide and fund financial statements.  The notes to the 

financial statements can be found on pages 37-62 of this report. 

 

 

GOVERNMENT-WIDE OVERALL FINANCIAL ANALYSIS 
 
As noted earlier, net position may serve over time as a useful indicator of the financial position of a 

government.  In the case of Northwest Fire District, assets and deferred outflows of resources exceeded 

liabilities and deferred inflows by $10,700,800 at the close of the most recent fiscal year. 

 

The largest portion of net position of the District ($17,218,346, or 160.91%) reflects its investment in capital 

assets (e.g., land, buildings, vehicles, and equipment), less any debt used to acquire those assets that is still 

outstanding.  The District uses these capital assets to provide services to residents; consequently, the assets 

are not available for future spending.  Although the investment in capital assets is reported net of related 

debt, it should be noted that the resources needed to repay this debt must be provided from other sources, 

since capital assets themselves cannot be used to liquidate these liabilities. 

 

The next-largest balance of net position ($2,351,605, or 21.98%) reflects its restricted net position, 

primarily comprised of unexpended grant and bond monies that cannot legally be utilized for any purpose 

other than what the grantor or bond documents dictate. 

 

The remaining balance of net position (-$8,869,151, or -82.88%) is unrestricted and may be used to meet 

ongoing obligations of the District to citizens and creditors.  Unrestricted net position is negative due to 

implementation of GASB Statement No. 68, which requires the District to recognize pension liabilities. 
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The following table reflects the condensed Statement of Net Position. 

 

Increase/

2016 2015 (Decrease)

Cash and investments 14,417,348$ 16,070,678$ (1,653,330)$   

Other assets 4,757,448     2,629,752     2,127,696      

Capital assets 43,547,647   44,160,830   (613,183)        

Total assets 62,722,443   62,861,260   (138,817)        

Deferred outflows of resources 7,612,743     5,841,055     1,771,688      

Other liabilities 3,430,716     2,489,423     941,293         

Long-term liabilities 52,380,145   51,936,806   443,339         

Total liabilites 55,810,861   54,426,229   1,384,632      

Deferred inflows of resources 3,823,525     4,595,209     (771,684)        

Net position

Net investment in capital assets 17,218,346   16,176,516   1,041,830      

Restricted 2,351,605     2,300,240     51,365           

Unrestricted (8,869,151)   (8,795,879)   (73,272)          

Total net position 10,700,800$ 9,680,877$   1,019,923$    

Governmental Activities

Northwest Fire District

Condensed Statement of Net Position

As of June 30,

 
Governmental activities.  The net position of the District from governmental activities increased 10.54%, 

from $9,680,877 to $10,700,800.  Key elements of these activities are as follows: 

 

 Unrestricted net position decreased $73,272 primarily due to an increase in pension liability. 

 Restricted net position increased $51,365 primarily due to bond and grant revenues exceeding 

expenses in those funds.   

 Net investment in capital assets increased $1,041,830 due to decreased debt associated with the 

purchase of capital assets as a result of refunding the Series 2007A Bonds. 

 Charges for services increased $3,148,923 due to the District being awarded a Certificate of 

Necessity by the State of Arizona for ambulance transports, which allows the District to bill for 

these transports. 

 Operating grants and contributions decreased $810,526 due to the District not being utilized as 

heavily in combating wildland fires and thus, bringing in less revenue. 

 Property taxes increased $585,953 as a result of a slight increase in operating levy. 

 Investment earnings increased by $5,650 as a result of better interest rates and market conditions. 

 Expenses for public safety increased reflecting the District awarding step increases to eligible 

employees, as well as inflation. 
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Increase/

2016 2015 (Decrease)

Revenues

Program revenues

Charges for services 4,851,624$     1,702,701$    3,148,923$    

Operating grants and contributions 1,317,763       2,128,289      (810,526)        

General revenues

Property taxes 28,884,757     28,298,804    585,953         

Fire district assistance tax 394,641          398,891         (4,250)            

Investment earnings 72,176            66,526           5,650             

Miscellaneous 956                 4,228             (3,272)            

     Total revenues 35,521,917     32,599,439    2,922,478      

Expenses

Public safety 33,014,022     32,104,719    909,303         

Interest on long-term debt 1,487,972       1,396,551      91,421           
   

     Total expenses 34,501,994     33,501,270    1,000,724      

Increase/(Decrease) in net position 1,019,923       (901,831)       1,921,754      

Prior period adjustment -                  (19,845,087)  19,845,087    

Beginning net position 9,680,877       30,427,795    (20,746,918)   

Ending net position 10,700,800$   9,680,877$    1,019,923$    

Governmental Activities

 

Condensed Statement of Activities

For the year ended June 30,

 
 

FINANCIAL ANALYSIS OF GOVERNMENTAL FUNDS 

 
As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with finance-

related legal requirements.   

 

Governmental funds.  The focus of governmental funds is to provide information on near-term inflows, 

outflows, and balances of spendable resources.  Such information is useful in assessing the District’s 

financing requirements.  In particular, unassigned fund balances may serve as a useful measure of the 

District’s net resources available for discretionary use as they represent the portion of fund balance which 

has not yet been limited to use for a particular purpose by either an external party, the District itself, or a 

group or individual that has been delegated authority to assign resources for use for particular purposes by 

the District Board of Directors. 

 

At June 30, 2016, Northwest Fire District’s governmental funds reported combined fund balances of 

$12,620,233, a decrease of $2,436,208, or -16.18%, in comparison with the prior year.  Approximately 

45.57% of this amount ($5,750,826) constitutes unassigned fund balance, which is available for spending 
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at the District’s discretion.  The remainder of the fund balance is either nonspendable, restricted, or 

assigned to indicate that it is 1) not in spendable form ($88,352), 2) restricted for particular purposes 

($2,227,260), or 3) assigned for particular purposes ($4,553,795). 

 

General Fund.  The General Fund accounts for all of the financial resources of the District, which are not 

accounted for in any other fund.  At the end of June 30, 2016, total fund balance was $7,896,589, of which 

$88,352 was nonspendable because of prepaid items, $2,057,411 was assigned for medical self insurance 

costs, and $5,750,826 was unassigned for financial reporting purposes.  As a measure of the fund’s liquidity, 

it may be useful to compare both unassigned and total fund balance to the fund’s expenditures.  Unassigned 

fund balance represents 20.57% of the total general fund expenditures, while the total fund balance 

represents 28.24% of total general fund expenditures.  Total fund balance of the fund decreased by 

$404,051, resulting from increased payroll and employee benefit costs. 

 

Wildland Fund.  The Wildland Fund accounts for the resources and requirements specific to the District’s 

wildfire suppression activity.  The primary source of income is federal/state government reimbursements 

for out-of-district activities.  Primary expenditures are wages and related expenditures, travel, and supplies. 

At the end of June 30, 2016, total fund balance was $335,946, which is a decrease of $58,068 from the prior 

year due to a decrease in wildland fire activity and related billings. 

 

Ambulance Fund.  The Ambulance Fund accounts for the resources and requirements specific to the 

District’s ambulance transport activity.  The primary source of income is ambulance billings.  Primary 

expenditures are wages and related expenditures, travel, and supplies. At the end of June 30, 2016, total 

fund balance was $370,762, which is an increase of $370,762 from the prior year due to the fund being 

newly created. 

 

Capital Improvements Fund.  The Capital Improvements Fund accounts for financial resources to be used 

for the acquisition or construction of major capital assets.  The primary sources of income are from property 

taxes, bond proceeds, and charges for services.  The primary expenditures are capital expenditures.  At the 

end of June 30, 2016, total fund balance was $582,183, which is a decrease of $1,504,437 from the prior 

year primarily due to the planned spenddown of reserves. 

 
GO Debt Service Fund.  The GO Debt Service Fund accounts for the property tax levy dedicated to the 

payment of principal and interest on general obligation bonds. 

 

Capital Reserve Fund.  The Capital Reserve Fund accounts for reserves set aside for significant capital 

purchases anticipated to be made in future years.  It is funded through budgeted transfers from other funds. 

 

Grant Program Fund.  The Grant Program Fund accounts for all the grants awarded to the District from 

various governmental and non-governmental sources, and related expenditures.  
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BUDGETARY HIGHLIGHTS 

 
There were no changes or variances from the original to the final budget for the General Fund. A schedule 

showing the original and final budget amounts compared to the actual financial activity for the General 

Fund is provided in this report as required supplementary information.  The significant variances are 

summarized as follows: 

 

 The positive variance of $5,010,666 for expenditures is primarily attributed to not utilizing 

contingency funds for operations. 

 The negative variance of $2,399,418 for emergency operations is primarily attributed to increased 

wage and benefit costs due to not being able to allocate as much cost as planned to the new 

Ambulance Fund. 

 

For more detailed information, see budget to actual comparisons on page 70. 

 

 

CAPITAL ASSET AND DEBT ADMINISTRATION 
 
Capital assets.  As of June 30, 2016, the investment in capital assets for governmental activities amounts 

to $43,547,647 (net of accumulated depreciation).  This investment in capital assets includes land and 

improvements, buildings and improvements, vehicles, furniture and equipment. The total decrease in capital 

assets for the current fiscal year was $613,183, or 1.39%. 

 

Major capital events during the current fiscal year included the following: 

 

 Purchase of 6 new Ford F-150 Supercrew trucks 

 Purchase of a new KME Custom Pumper 

 Installation of a new Station alerting system 

 Radio system upgrades 

 Purchase of 46 new radios to enhance communication capabilities 

 

For more detailed information, see page 46 in the notes to the financial statements.  The following table is 

a summarized reconciliation of the changes in capital assets. 

 

2016 2015

Beginning balance 44,160,830$  45,284,513$  

Additions 2,522,753      2,178,536      

Retirements (1,592,946)     (1,389,886)     

Depreciation (1,542,990)     (1,912,333)     

Ending balance 43,547,647$  44,160,830$  

Northwest Fire District

Changes in Capital Assets

Year Ended June 30,

 
The District depreciates all capital assets except for land and construction in progress. 
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Long-term debt.  At the end of the current fiscal year, the District had total debt outstanding of 

$26,329,301.  The entire amount of the debt is backed by the full faith and credit of the District.  The District 

has been issued an “AA-” rating from Standard & Poor’s. 

 

During the year the District refunded its Series 2007A Bonds, achieving a gross savings for taxpayers in 

the amount of $1,210,114 over 11 years and a present value savings of $1,163,369. 

 

 

 

Increase/

2016 2015 (Decrease)

 

General Obligation Bonds 26,329,301$ 27,984,314$ (1,655,013)$     

26,329,301$ 27,984,314$ (1,655,013)$     

Governmental

Activities

Northwest Fire District

Outstanding Debt

As of June 30,

 
Additional information regarding the long-term debt of the District can be found in the notes to the financial 

statements on pages 47-48 of this report. 

 

 

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES 

 
The local housing market continues to stabilize in foreclosures and prices, and assessed values appear to 

have bottomed out three years ago.  Builders and developers have begun reinvesting in the community, as 

evidenced by a new prime outlet mall being constructed in the District which opened in October 2015. 

District assessed values hit a high of $1.218 billion in 2009/10, and currently is estimated at $1.036 billion.  

The Board of Directors had been consistent in its approach of attempting to maintain service levels through 

a combination of operational budget reductions, self-insuring District health benefits, utilizing a separation 

incentive plan, capital expenditure deferments, and tax levy maintenance.  However, the District has now 

reached the point where tax levy maintenance is no longer feasible given inflation.  As a result, the 

operational tax rates has been increased from $2.6086 to $2.6995 for 2016/17. 

 

Next year’s budget reflects the District continuing to bill for ambulance transport operations, but taking a 

more conservative position on these revenues. 

 

 

FINANCIAL CONTACT 

 
The financial statements of the District are designed to present users (citizens, taxpayers, customers, 

investors, and creditors) with a general overview of the finances of the District and to demonstrate 

accountability.  If you have questions regarding the report or need additional financial information, please 

contact the Finance Director of the District at 5225 W. Massingale Road, Tucson, AZ 85743. 
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BASIC FINANCIAL STATEMENTS
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The accompanying notes are an integral part of the financial statements. 
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NORTHWEST FIRE DISTRICT 
STATEMENT OF NET POSITION 

JUNE 30, 2016 

 
 

Governmental

Activities

ASSETS

Cash and investments $ 14,417,348      

Cash held by paying agent 614,838           

Accounts receivable 2,437,884        

Property taxes receivable 1,616,374        

Prepaid expenses 88,352             

Capital assets

Land, improvements, and construction in progress 5,964,932        

Other capital assets (net of accumulated depreciation) 37,582,715      

Total Assets 62,722,443      

DEFERRED OUTFLOWS OF RESOURCES

Pension plan items 7,612,743        

Total Deferred Outflows of Resources 7,612,743        

LIABILITIES

Accounts payable and accrued expenses 3,413,597        

Unearned revenue 17,119             

Noncurrent liabilities:

Due within one year:

Bonds payable 2,550,000        

Compensated absences 1,700,000        

Due in more than one year:

Bonds payable, net of unamortized premium 23,779,301      

Compensated absences 1,416,311        

Net pension liability 22,934,533      

Total Liabilities 55,810,861      

DEFERRED INFLOWS OF RESOURCES

Pension plan items 3,823,525        

Total Deferred Inflows of Resources 3,823,525        

NET POSITION

Net investment in capital assets 17,218,346      

Restricted for:

  Debt Service 1,132,342        

  Grants 1,219,263        

Unrestricted (8,869,151)      

Total Net Position $ 10,700,800      

7.A.a

Packet Pg. 257

A
tt

ac
h

m
en

t:
 N

O
R

T
H

W
E

S
T

 F
IR

E
 D

IS
T

R
IC

T
 C

A
F

R
  (

20
16

-2
25

 :
 C

af
r)



 

 - 26 - 

This page intentionally left blank

7.A.a

Packet Pg. 258

A
tt

ac
h

m
en

t:
 N

O
R

T
H

W
E

S
T

 F
IR

E
 D

IS
T

R
IC

T
 C

A
F

R
  (

20
16

-2
25

 :
 C

af
r)



 

 

The accompanying notes are an integral part of the financial statements. 
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NORTHWEST FIRE DISTRICT 
STATEMENT OF ACTIVITIES 

YEAR ENDED JUNE 30, 2016 

 
 

Governmental

Activities

EXPENSES

Public safety

Salaries and wages $ 18,691,308      

Employee benefits 6,356,914        

Materials and supplies 1,287,300        

Professional services 721,085           

Utilities and communications 1,494,085        

Insurance 179,067           

Repairs and maintenance 1,153,002        

Lease agreements 42,561             

Depreciation 3,088,700        

Interest on long-term debt 1,487,972        

Total program expenses 34,501,994      

PROGRAM REVENUES

Charges for services 4,851,624        

Operating grants and contributions 1,317,763        

Total program revenues 6,169,387        

Net program expenses (28,332,607)     

GENERAL REVENUES

Property taxes 28,884,757      

Fire district assistance tax 394,641           

Investment earnings 72,176             

Miscellaneous 956                  

Total general revenues 29,352,530      

Change in net position 1,019,923        

Net position, July 1, 2015 9,680,877        

Net position, June 30, 2016 $ 10,700,800      
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The accompanying notes are an integral part of the financial statements. 
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NORTHWEST FIRE DISTRICT 
BALANCE SHEET – GOVERNMENTAL FUNDS 

JUNE 30, 2016 

 
 

 

ASSETS

Cash and investments $ 9,582,131        $ 387,788           $ 93,270             

Cash held by paying agent -                      -                      -                      

Accounts receivable 34,643             132,421           2,177,276        

Property taxes receivable 1,453,056        -                      -                      

Prepaids 88,352             -                      -                      

Total Assets $ 11,158,182      $ 520,209           $ 2,270,546        

LIABILITIES

Accounts payable $ 530,662           $ 31,658             $ 52,336             

Accrued payroll and related benefits 1,605,126        75,918             -                      

Unearned revenue 13,187             -                      -                      

Total Liabilities 2,148,975        107,576           52,336             

DEFERRED INFLOWS OF RESOURCES

Unavailable revenue - property taxes 1,112,618        -                      -                      

Unavailable revenue - wildland billings -                      76,687             -                      

Unavailable revenue - ambulance billings -                      -                      1,847,448        

Total Deferred Inflows of Resources 1,112,618        76,687             1,847,448        

FUND BALANCES

Nonspendable:

Prepaid items 88,352             -                      -                      

Restricted for:

Debt service -                      -                      -                      

Grant expenditures -                      -                      -                      

Assigned to:

Medical self insurance 2,057,411        -                      -                      

Wildland -                      335,946           -                      

Ambulance -                      -                      370,762           

Capital expenditures -                      -                      -                      

Unassigned: 5,750,826        -                      -                      

Total Fund Balances 7,896,589        335,946           370,762           

Total Liabilities, Deferred Inflows of Resources, and Fund Balances $ 11,158,182      $ 520,209           $ 2,270,546        

General Wildland Ambulance
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The accompanying notes are an integral part of the financial statements. 
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$ 1,578,034        $ 354,186           $ 1,207,493        $ 1,214,446        $ 14,417,348      

-                      614,838           -                      -                      614,838           

74,612             -                      -                      18,932             2,437,884        

-                      163,318           -                      -                      1,616,374        

-                      -                      -                      -                      88,352             

$ 1,652,646        $ 1,132,342        $ 1,207,493        $ 1,233,378        $ 19,174,796      

$ 1,070,463        $ -                      $ -                      $ 2,065               $ 1,687,184        

-                      -                      -                      8,118               1,689,162        

-                      -                      -                      3,932               17,119             

1,070,463        -                      -                      14,115             3,393,465        

-                      124,345           -                      -                      1,236,963        

-                      -                      -                      -                      76,687             

-                      -                      -                      -                      1,847,448        

-                      124,345           -                      -                      3,161,098        

-                      -                      -                      -                      88,352             

-                      1,007,997        -                      -                      1,007,997        

-                      -                      -                      1,219,263        1,219,263        

-                      -                      -                      -                      2,057,411        

-                      -                      -                      -                      335,946           

-                      -                      -                      -                      370,762           

582,183           -                      1,207,493        -                      1,789,676        

-                      -                      -                      -                      5,750,826        

582,183           1,007,997        1,207,493        1,219,263        12,620,233      

$ 1,652,646        $ 1,132,342        $ 1,207,493        $ 1,233,378        $ 19,174,796      

TotalsImprovements Service Reserve Program

Grant

GO

Capital Debt Capital
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The accompanying notes are an integral part of the financial statements. 

- 31 - 

NORTHWEST FIRE DISTRICT 
RECONCILIATION OF BALANCE SHEET – GOVERNMENTAL FUNDS TO THE STATEMENT OF NET POSITION 

JUNE 30, 2016 

 
 

Fund Balances $ 12,620,233      

The Statement of Net Position reports receivables at their net realizable value.  However,

receivables not available to pay for current-period expenditures are reported as

unavailable revenue in governmental funds. 3,161,098        

Capital assets are not financial resources in governmental funds, but are reported in the

Statement of Net Position at their net depreciable value. 43,547,647      

Pension contributions subsequent to the measurement date, assumption changes, and

   differences between expected and actual experience are not available resources, and 

   therefore, are not reported in the funds. 3,789,218        

Long-term liabilities not payable in the current year are not reported as governmental fund

liabilities.  Interest on long-term debt is not accrued in the governmental funds, but

is recognized as an expenditure when paid.  These liabilities consist of the following:

Accrued interest payable (37,251)            

Accrued compensated absences payable (3,116,311)       

Bonds payable (26,329,301)     

Net pension liability (22,934,533)     (52,417,396)     

Net position of governmental activities $ 10,700,800      
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The accompanying notes are an integral part of the financial statements. 
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NORTHWEST FIRE DISTRICT 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES –  

GOVERNMENTAL FUNDS 

YEAR ENDED JUNE 30, 2016 

 
 

 

REVENUES

Taxes and assessments $ 26,191,350       $ -                       $ -                       

Charges for services 1,299,406         -                       1,629,991         

Intergovernmental -                       337,262            -                       

Donations 542                   -                       -                       

Interest earned 64,744              -                       -                       

Miscellaneous 956                   -                       -                       

Total Revenues 27,556,998       337,262            1,629,991         

EXPENDITURES

Public safety:

Administration 2,299,012         -                       -                       

Emergency operations 19,864,394       395,330            1,142,805         

Community safety services 1,341,883         -                       -                       

Support resources 4,455,760         -                       116,424            

Capital outlay -                       -                       -                       

Debt service -                       -                       -                       

Total Expenditures 27,961,049       395,330            1,259,229         

REVENUES OVER (UNDER)

EXPENDITURES (404,051)          (58,068)            370,762            

OTHER FINANCING SOURCES/(USES)

Sale of general capital assets -                       -                       -                       

Transfers in/(out) -                       -                       -                       

Refunding bonds issued -                       -                       -                       

Refunding bond premium -                       -                       -                       

Payment to refunded bond escrow agent -                       -                       -                       

Total Other Financing Sources (Uses) -                       -                       -                       

NET CHANGE IN FUND BALANCES (404,051)          (58,068)            370,762            

FUND BALANCES, Beginning of year 8,300,640         394,014            -                       

FUND BALANCES, End of year $ 7,896,589         $ 335,946            $ 370,762            

WildlandGeneral Ambulance
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The accompanying notes are an integral part of the financial statements. 
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$ -                       $ 3,019,814         $ -                       $ -                       $ 29,211,164       

74,779              -                       -                       -                       3,004,176         

-                       145,048            -                       783,365            1,265,675         

-                       -                       -                       -                       542                   

-                       7,432                -                       -                       72,176              

-                       -                       -                       -                       956                   

74,779              3,172,294         -                       783,365            33,554,689       

-                       1,495                -                       -                       2,300,507         

6,015                -                       -                       747,223            22,155,767       

-                       -                       -                       -                       1,341,883         

-                       -                       -                       -                       4,572,184         

2,506,561         -                       -                       16,191              2,522,752         

-                       3,380,579         -                       -                       3,380,579         

2,512,576         3,382,074         -                       763,414            36,273,672       

(2,437,797)       (209,780)          -                       19,951              (2,718,983)       

47,235              -                       -                       -                       47,235              

886,125            -                       (886,125)          -                       -                       

-                       8,300,000         -                       -                       8,300,000         

-                       788,774            -                       -                       788,774            

-                       (8,853,234)       -                       -                       (8,853,234)       

933,360            235,540            (886,125)          -                       282,775            

(1,504,437)       25,760              (886,125)          19,951              (2,436,208)       

2,086,620         982,237            2,093,618         1,199,312         15,056,441       

$ 582,183            $ 1,007,997         $ 1,207,493         $ 1,219,263         $ 12,620,233       

Capital

Improvements

Grant

Program

GO

Totals

Capital

ReserveService

Debt
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 The accompanying notes are an integral part of the financial statements. 
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NORTHWEST FIRE DISTRICT 
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN 

FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES 

YEAR ENDED JUNE 30, 2016 

 
 
Net change in fund balances - total governmental funds $ (2,436,208)           

Amounts reported for governmental activities in the Statement of Activities are different

because:

Revenues in the Statement of Activities that do not provide current financial resources

are not reported as revenues in the funds. 1,967,227            

Governmental funds do not report expenditures for unpaid compensated absences

since they do not require the use of current financial resources.  However, the Statement

of Activities reports such expenses when incurred, regardless of when settlement

ultimately occurs. (257,841)              

Capital outlays are reported as expenditures in governmental funds.  However, the

Statement of Activities allocates the cost of capital outlay over their estimated useful

lives as depreciation expense.

Expenditures for capital assets $ 2,522,752          

Loss on disposition of capital assets (10,305)              

Less current year depreciation (3,125,630)         (613,183)              

In the Statement of Activities interest is accrued on long-term debt, whereas in the

governmental funds it is recorded as an interest expenditure when paid. 2,054                   

Some expenses reported in the Statement of Activities do not require the use of

current financial resources and, therefore, are not reported as expenditures

in the governmental funds. 702,861               

Proceeds from the issuance of long-term debt provide current financial resources to

governmental funds and are reported as revenues.  In the same way, repayments of

long-term debt use current financial resources and are reported as expenditures in

governmental funds.  However, neither the receipt of debt proceeds nor the payment of

debt principal affect the Statement of Activities, but are reported as increases and

decreases in noncurrent liabilities in the Statement of Net Position.

Amortization $ (681,098)            

Refunding bond proceeds (8,300,000)         

Payment to refunded bond escrow agent 8,853,234          

Principal repayments 1,782,877          1,655,013            

Change in net position of governmental activities. $ 1,019,923            
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 

Reporting Entity 

 
Northwest Fire District (District), a Suburban Fire Protection District, is an Arizona Special Taxing District 

operating under Arizona Revised Statutes Title 48, Chapter Five, and provides fire protection to residents of 

the northwest unincorporated Tucson area and residents of the Town of Marana. 

 

The power and authority given to the District is vested in a Board of Directors, each member being elected for 

a four-year term.  The Board of Directors has the statutory authority to adopt and modify the budget; levy taxes; 

control all assets, including facilities and properties; authorize borrowing, or long-term debt issuances; sign 

contracts, and develop the programs to be provided.  The responsibility and accountability over all funds and 

fiscal matters are vested in the Board of Directors.  The District is responsible for its debts and is entitled to 

surpluses.  No separate agency receives a financial benefit from nor imposes a financial burden on the District. 

 

The Board of Directors appoints the Fire Chief of the District.  The activities under the purview of the Fire 

Chief are within the scope of the reporting entity and the Fire Chief is accountable to the Board of Directors for 

the activities being managed. 

 

The District is the primary, special purpose government responsible for all fire protection within its service 

areas.  As a result, all significant activities have been included in the government-wide financial statements.  

The District’s financial statements represent those of a stand-alone government, as there are no component 

units. 

 

Government-wide and Fund Financial Statements 
 

The government-wide financial statements report information on all of the governmental activities of the 

District.  Eliminations have been made to minimize the double counting of internal activities.  Governmental 

activities are financed primarily through property taxes, investment earnings, grants and contributions, and 

charges for services to other governments. 

 

The Statement of Activities presents a comparison between direct expenses of the public safety program of the 

District and program revenues.  Direct expenses are those that are specifically associated with the public safety 

function and, therefore, are clearly identifiable to that function.  Program revenues include: 1) charges to 

customers or applicants for goods, services, or privileges provided, 2) operating grants and contributions, and 

3) capital grants and contributions.  Property taxes, investment earnings, insurance refunds, and other items that 

are not properly classified as program revenues, are presented as general revenues. 

 

Measurement Focus, Basis of Accounting, and Financial Statement Presentation 

 

The accounting and financial reporting treatment is determined by the applicable measurement focus and basis 

of accounting.  Measurement focus indicates the type of resources being measured such as current financial 

resources or economic resources.  The basis of accounting indicates the timing of transactions or events for 

recognition in the financial statements. 
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 

Measurement Focus, Basis of Accounting, and Financial Statement Presentation (Continued) 

 

The government-wide financial statements are reported using the economic resources measurement focus and 

the accrual basis of accounting.  Revenues are recorded when earned and expenses are recorded when a liability 

is incurred, regardless of the timing of related cash flows.  Property taxes are recognized as revenues in the year 

for which they are levied.  Grants and similar items are recognized as revenue as soon as all eligibility 

requirements imposed by the provider have been met. 

 

The governmental fund financial statements are reported using the current financial resources measurement 

focus, and the modified accrual basis of accounting.  Revenues are recognized as soon as they are both 

measurable and available.  Revenues are considered to be available when they are collectible within the current 

period or soon enough thereafter to pay liabilities of the current period.  For this purpose, the government 

considers revenues to be available if they are collected within 60 days of the end of the current fiscal period.  

Expenditures generally are recorded when a liability is incurred, as under accrual accounting.  However, debt 

service expenditures, as well as expenditures related to compensated absences, and claims and judgments, are 

recorded only when payment is due.  General capital asset acquisitions are reported as expenditures in 

governmental funds.  Issuance of long-term debt and acquisitions under capital leases are reported as other 

financing sources. 

 

Real and personal property taxes are levied on or before the third Monday in August that become due and 

payable in two equal installments.  The first installment is due on the first day in October and becomes 

delinquent after the first business day of November.  The second installment is due on the first day of March of 

the next year and becomes delinquent after the first business day of May.  A lien assessed against real and 

personal property attaches on the first day of January preceding assessment and levy.  All property taxes are 

billed and collected by Pima County and remitted to the District.  In the governmental fund financial statements, 

property taxes are reflected as revenues in the fiscal period for which they were levied, provided they are due, 

or past due and receivable within the current period, and collected within the current period or expected to be 

collected soon enough thereafter to be used to pay liabilities of the current period (60 days).  Otherwise they 

are reported as deferred revenues. 

 

Intergovernmental revenues are recognized as revenues when all eligibility requirements are met.  There are, 

however, essentially two types of intergovernmental revenues.  In one, monies must be expended on the specific 

purpose or project before any amounts will be paid to the District; therefore, all eligibility requirements are 

determined to be met when the underlying expenditures are recorded.  In the other, monies are virtually 

unrestricted as to the purpose of the expenditure and are usually revocable only for failing to comply with 

prescribed requirements; therefore, all eligibility requirements are determined to be met at the time of receipt 

or earlier if the susceptible to accrual criteria are met. 

 

When both restricted and unrestricted resources are available for use, it is the policy of the District to use 

restricted resources first, then unrestricted resources as they are needed. 
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 

Measurement Focus, Basis of Accounting, and Financial Statement Presentation (Continued) 

 

The District reports the following major governmental funds: 

 The General Fund is the primary operating fund of the District.  It accounts for all financial resources 

of the District, except those required to be accounted for in another fund, either legally or by Board 

direction.  The principal revenue source is property taxes.  Primary expenditures are for public safety. 

 The Wildland Fund accounts for financial resources to be used for the operation of the District Wildland 

program.  The principal revenue source is state and federal wildland fire suppression billings. Primary 

expenditures are wages and related costs, travel and supplies. 

 The Ambulance Fund accounts for financial resources to be used for the operation of the District 

Ambulance Transport program.  The principal revenue source is ambulance transport billings.  Primary 

expenditures are wages and related costs, supplies and services. 

 The Capital Improvements Fund accounts for financial resources to be used for the acquisition or 

construction of major capital assets.  The principal revenue source is property taxes, while primary 

expenditures are for capital outlay. 

 The General Obligation Debt Service Fund accounts for repayment of general obligation debt.  The 

principal revenue source is property taxes, while primary expenditures are for principal and interest 

debt service payments. 

 The Capital Reserve Fund accounts for reserves specific to future capital needs of the District.  The 

principal revenue source is property taxes.  There are no expenditures in this fund. 

 The Grant Program Fund accounts for grants received by the District.  Primary revenues are grants 

from intergovernmental agencies.  Primary expenditures are personnel costs and capital outlay. 

 

Use of Estimates 

 
The preparation of financial statements in conformity with accounting principles generally accepted in the 

United States of America requires management to make estimates and assumptions that affect reported amounts 

of certain assets, liabilities, revenues and expenses as of and for the year ended June 30, 2016.  Actual results 

may differ from such estimates. 

 
Cash and Investments 

 

The District considers cash on hand, demand deposits and short-term highly liquid investments with a maturity 

of three months or less, when purchased, to be cash and cash equivalents.  Investments maintained in the Pima 

County Investment Pool, are carried at cost, which approximates fair value, and are classified as a cash 

equivalent.  Fair value of the investments in the pool is the same as the value of the pool shares.  Short-term 

investments classified as cash equivalents are carried at amortized cost.  Fair value is defined as the amount at 

which an investment could be exchanged between willing parties, other than in a forced or liquidation sale. 
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 

Receivables and Deferred Inflows of Resources 

 

All accounts and property tax receivables are shown net of any allowance for uncollectible accounts. Property 

taxes receivable for the governmental fund types, which have been remitted within 60 days subsequent to year 

end, are considered measurable and available and recognized as revenues.  All other property taxes are offset 

by deferred property tax inflows of resources and, accordingly, have not been recorded as revenue.  Real and 

personal property taxes are levied upon all taxable property within the District and become liens against the 

property on the first day of January preceding assessment and levy. 

 
Federal and state grants and contracts are recorded as intergovernmental receivables and revenues when the 

related expenditures are incurred.  The portion of reimbursement in excess of expenditures and amounts not 

remitted within 60 days subsequent to year end, are recorded as unavailable revenues. 

 

All other revenues are recognized when earned. 

 

Prepaid Items 

 

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid 

items in both the government-wide and fund financial statements under the consumption method. 

 

Capital Assets 

 

Capital assets are stated at cost or estimated historical cost.  Donated items are recorded at fair market value at 

date of donation.  Estimated fair market value of donated assets is determined based on engineering estimates 

of current cost or price indexed cost. 

 

Normal maintenance and repairs are charged to operations as incurred.  Major additions, improvements and 

replacements are capitalized.  Gains or losses from sales or retirements of capital assets are included in 

operations. 

 

Capital assets include land, buildings, improvements, equipment, and other tangible assets costing over $5,000 

and that have initial useful lives extending beyond a single reporting period. 

 

Depreciation is computed on assets in service, using the straight-line method over their estimated useful lives: 

 

  Land and construction in progress    non-depreciable 

  Vehicles, furniture and equipment    5-15 years 

  Buildings and facilities       5-50 years 
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 

Compensated Absences 

 

It is the policy of the District to permit employees to accumulate earned but unused paid time off.  A liability is 

reported for paid time off that the District will pay upon termination or retirement.  None of the liability for 

compensated absences is expected to be liquidated with expendable available financial resources.  Accordingly, 

compensated absences are accrued as a liability only in the government-wide financial statements.  The General 

Fund and Wildland Fund have typically been used to liquidate the liability for compensated absences in prior 

years. 

 

Long-Term Debt 

 

In the government-wide financial statements, long-term debt is reported as a liability in the Statement of Net 

Position.  Bond premiums and discounts are deferred and amortized over the life of the related debt.  Bonds 

payable are reported net of applicable bond premium or discount. 

 

In the fund financial statements, bond premiums and discounts are recognized when incurred and not deferred.  

The face amount of the debt issued, premiums and discounts received on debt issuances, are reported as other 

financing sources and uses.  Issuance costs, whether or not withheld from the actual debt proceeds received, are 

reported as debt service expenditures. 

 

Fund Balance 

 

Fund balance is divided into five classifications based primarily on the extent to which the District is bound to 

observe constraints imposed upon the use of the resources in the governmental funds.  The classifications are 

as follows: 

 

Nonspendable   The nonspendable fund balance category includes amounts that cannot be spent because they 

are not in spendable form, or are legally or contractually required to be maintained intact.  The “not in 

spendable form” criterion includes items that are not expected to be converted to cash. 

 

Restricted   Fund balance is reported as restricted when constraints placed on the use of resources are either 

externally imposed by creditors (such as through debt covenants), grantors, contributors, laws or regulations 

of other governments or is imposed by law through constitutional provisions or enabling legislation.  Enabling 

legislation authorizes the District to assess, levy, charge, or otherwise mandate payment of resources and 

includes a legally enforceable requirement that those resources be used only for the specific purposes stipulated 

in the legislation.  Legal enforceability means that the District can be compelled by an external party – such 

as citizens, public interest groups, or the judiciary to use resources created by enabling legislation only for the 

purposes specified by the legislation. 
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 

Fund Balance (Continued) 

 

Committed   The committed fund balance classification includes amounts that can be used only for the specific 

purposes imposed by formal action (resolution) of the Board of Directors.  Those committed amounts cannot 

be used for any other purpose unless the Board of Directors removes or changes the specified use by taking 

the same type of action (resolution) it employed to previously commit those accounts.  In contrast to fund 

balance that is restricted by enabling legislation, committed fund balance classification may be redeployed for 

other purposes with appropriate due process.  Constraints imposed on the use of committed amounts are 

imposed by the Board of Directors, separate from the authorization to raise the underlying revenue; therefore, 

compliance with these constraints is not considered to be legally enforceable.  Committed fund balance also 

incorporates contractual obligations to the extent that existing resources in the fund have been specifically 

committed for use in satisfying those contractual requirements. 

 

 Assigned   Amounts in the assigned fund balance classification are intended to be used by the District for 

specific purposes but do not meet the criteria to be classified as restricted or committed.  Assigned amounts 

represent intended uses established by the Board of Directors or a District official delegated that authority by 

District Charter, formal Board Action (resolution), or by Arizona Revised Statutes. 

 

Unassigned   Unassigned fund balance is the residual classification for the General Fund and includes all 

spendable amounts not contained in the other classifications.  In other governmental funds, the unassigned 

classification is used only to report a deficit balance resulting from overspending for specific purposes for 

which amounts had been restricted, committed, or assigned. 

 

The District applies restricted resources first when expenditures are incurred for purposes for which either 

restricted or unrestricted (committed, assigned, and unassigned) amounts are available.  Similarly, within 

unrestricted fund balance, committed amounts are reduced first followed by assigned, and then unassigned 

amounts when expenditures are incurred for purposes for which amounts in any of the unrestricted fund balance 

classifications could be used. 

 

Net Position 

 

Net position represents the difference between assets, liabilities, and deferred outflows/inflows of resources.  

Net investment in capital assets consists of capital assets, net of accumulated depreciation, reduced by the 

outstanding balances of any borrowing used for the acquisition, construction or improvement of those assets.  

Net position is reported as restricted when there are limitations imposed on their use either through enabling 

legislation or through external restrictions imposed by creditors, grantors or laws or regulations of other 

governments.  
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 

NEW ACCOUNTING PRONOUNCEMENT 

 

During the year ended June 30, 2016, the District implemented the provisions of GASB Statement No. 72, Fair 

Value Measurement and Application.  This Statement addresses accounting and financial reporting issues related 

to fair value measurements and establishes a hierarchy of inputs to valuation techniques used to measure fair 

value.  This Statement also enhances accountability and transparency through revised note disclosures. 

 

 

 

STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY 
 

Budgetary Information 

 

The District budgets all funds in accordance with the requirements of state law.  All funds are budgeted on the 

modified accrual basis of accounting. 

 

The Board of Directors adopts the original budget by resolution prior to the beginning of the fiscal year of the 

District.  The Board resolution authorizing budgeted expenditures for each fund sets the level by which actual 

expenditures should not exceed budgeted expenditures.  Total personal services, materials and services, capital 

outlay, and other expenditures for the fund are the levels of control established by the resolution with the exception 

of the General Fund, where those same appropriation levels are defined by division levels.  The detailed budget 

document, however, is required to contain more specific detailed information for the above mentioned expenditure 

categories, and management may transfer budgeted expenditures within all funds without Board approval.  

However, transfers between funds do require Board authorization, as do any transfers from Contingency. 

 

Budgeted expenditures lapse at year-end and may not be carried over to subsequent years. 

 

Excess of Expenditures over Budget 

 

At June 30, 2016, the District had expenditures in funds that exceeded the budget; however, this does not 

constitute a violation of any legal provisions. 

7.A.a

Packet Pg. 275

A
tt

ac
h

m
en

t:
 N

O
R

T
H

W
E

S
T

 F
IR

E
 D

IS
T

R
IC

T
 C

A
F

R
  (

20
16

-2
25

 :
 C

af
r)



 

  

- 44 - 

NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 

CASH AND INVESTMENTS 
 

 The District maintains a cash and investment pool that is available for use by all funds.  Each fund’s portion of 

this pool is displayed on the Statement of Net Position as part of “cash and investments”.  Cash and investments 

are comprised of the following at June 30, 2016: 

 

Cash

Cash on hand $ 500              

Deposits with financial institutions 3,193,362     

Investments

Local government investment pool 11,223,486    

$ 14,417,348    

Fair Value

 
Deposits 

 

Custodial credit risk is the risk that in the event of bank failure, the District’s deposits may not be returned.  

Arizona Revised Statutes require collateral for demand deposits, certificates of deposit and repurchase agreements 

at 101 percent of all deposits not covered by federal depository insurance. 

 

At June 30, 2016, deposits with financial institutions have a bank value of $3,246,005, and a book value of 

$3,193,362.  The difference of $52,643 represents deposits in transit, outstanding checks, and other reconciling 

items at June 30, 2016.  At June 30, 2016, none of the District’s bank balance was exposed to custodial credit risk 

as uninsured and collateralized with securities held by the pledging financial institution’s trust department. 

 

Investments 

 

The District invests money into a Pima County Local Government Investment Pool.  No oversight is provided for 

the Pima County investment pool, nor does the structure of the pool provide for shares.  Participation in the Pima 

County investment pool is involuntary.  Participants in the pool are not required to categorize the value of shares 

in accordance with the fair value hierarchy. 

 

The amounts invested with the County Treasurer were as follows at June 30, 2016: 

 

Local Government Investment Pool Fair Value Rating Rating Agency

County Treasurer $ 11,223,486        

$ 11,223,486        

Not applicableUnrated
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 
CASH AND INVESTMENTS (Continued) 

 

Fair Value Measurements 

 

The District categorizes its fair value measurements within the fair value hierarchy established by generally 

accepted accounting principles.  The hierarchy is based on the valuation inputs used to measure the fair value of 

an asset.   

 

 Level 1 inputs are quoted prices in active markets for identical assets 

 Level 2 inputs are significant other observable inputs 

 Level 3 inputs are significant unobservable inputs 

 

Credit risk 

 

Arizona Revised Statutes have the following requirements for credit risk: 

 
1) Commercial paper must be rated P1 by Moody’s Investors Service or A1 or better by Standard and Poor’s 

rating service. 

2) Corporate bonds, debentures, and notes must be rated A or better by Moody’s Investors Service or 

Standard and Poor’s rating service. 

3) Fixed income securities must carry one of the two highest ratings by Moody’s Investors Service and 

Standard and Poor’s rating service.  If only one of the above-mentioned services rates the security, it must 

carry the highest rating of that service. 

 

The formal investment policy of the District does not further restrict its investment choices. 

 

Custodial credit risk – Investments 

 

The District’s investment in the State and County Treasurer’s investment pools represents a proportionate interest 

in the pool’s portfolio; however, the District’s portion is not identified with specific investments and is not subject 

to custodial credit risk. 

 

Concentration of credit risk 

 

Arizona Revised Statutes do not include any requirements for concentration of credit risk. 

 

Interest rate risk 

 

Arizona Revised Statutes require that public monies invested in securities and deposits have a maximum maturity 

of 5 years and that public operating fund monies invested in securities and deposits have a maximum maturity of 

3 years.  Investments in repurchase agreements must have a maximum maturity of 180 days. 
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 
CASH AND INVESTMENTS (Continued) 

 
The formal investment policy of the District explicitly limits investment maturities as a means of managing 

exposure to fair value loss arising from interest rates. 

 

At June 30, 2016, the District had the following investments in debt securities: 

 

Local Government Investment Pool

County Treasurer $ 11,223,486        

$ 11,223,486        

0.50

Weighted Average

Maturity in YearsAmount

 
Foreign currency risk 

 

Arizona Revised Statutes do not allow foreign investments. 

 

The District does not have a formal investment policy with respect to custodial credit risk, concentration of credit 

risk, or foreign currency risk for investments. 

 

 

CAPITAL ASSETS 

 

The changes in capital assets for the year ended June 30, 2016 were as follows: 

 

NON-DEPRECIABLE

Land and improvements $ 5,199,685        $ -                   $ -                    $ -                    $ 5,199,685        

Construction in progress 50,414            714,833         -                    -                    765,247          

Total non-depreciable 5,250,099        714,833         -                    -                    5,964,932        

DEPRECIABLE

Buildings 41,324,091      -                   -                    -                    41,324,091      

Equipment 19,504,009      1,807,920      (1,592,946)      -                    19,718,983      

Total depreciable 60,828,100      1,807,920      (1,592,946)      -                    61,043,074      

ACCUMULATED DEPRECIATION

Buildings (8,827,502)      (1,460,521)     -                    -                    (10,288,023)     

Equipment (13,089,867)     (1,665,109)     1,582,640        -                    (13,172,336)     

Total accumulated depreciation (21,917,369)     (3,125,630)     1,582,640        -                    (23,460,359)     

Total capital assets being depreciated 38,910,731      (1,317,710)     (10,306)           -                    37,582,715      

Capital assets, net of depreciation $ 44,160,830      $ (602,877)        $ (10,306)           $ -                    $ 43,547,647      

Beginning Ending

Balance Increases Decreases BalanceReclassifications
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 
LONG-TERM DEBT 

 

General Obligation Bonds 

 

General obligation bonds are direct obligations and pledge the full faith and credit of the District.  The District 

has outstanding general obligation bonds payable from a $13,470,000 issuance of callable 20-year bonds dated 

May 9, 2007 with interest rates ranging from 4.00-5.00%, a $10,950,000 issuance of callable bonds dated May 

13, 2010 with interest rates ranging from 4.00-6.12%, an $8,215,000 issuance of 2014 refunding bonds dated 

December 3, 2014, and an $8,300,000 issuance of 2016 refunding bonds dated June 9, 2016.   The issuance of 

$10,950,000 was a single issuance split between Build America Bonds ($8,000,000) and tax-exempt bonds 

($2,950,000).   

 

Principal and interest on all long-term debt is paid semi-annually.  The bonds are repaid from limited property 

taxes and used to fund station construction projects. 

 

On November 8, 2016, voters of the District approved and authorized the issuance of general obligation bonds in 

an amount not to exceed $23,610,000.  No new bonds have been issued in relation to this additional capacity. 

 

Annual debt service requirements to maturity for general obligation bonds are as follows: 

 

2017 $ 2,550,000      $ 1,549,172      $ 4,099,172      

2018 2,020,000      897,959         2,917,959      

2019 2,070,000      844,342         2,914,342      

2020 2,140,000      781,112         2,921,112      

2021 2,210,000      713,316         2,923,316      

2022-26 10,485,000     2,227,596      12,712,596     

2027-29 3,485,000      349,908         3,834,908      

$ 24,960,000     $ 7,363,405      $ 32,323,405     

June 30,

Ending

Governmental Activities

Principal Interest Total

Fiscal Year
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 
LONG-TERM DEBT (Continued) 

 
Changes in Long-term Liabilities 

 

Long-term liability activity for the year ended June 30, 2016, was as follows: 

 

Due Within

One Year

Governmental activities

Series 2007A General Obligation Bonds $ 10,075,000     $ -               $ (8,870,000)      $ 1,205,000        $ 1,205,000    

Series 2010A General Obligation Bonds 8,930,000      -               (455,000)         8,475,000        475,000       

Series 2014 Refunding Bonds 7,965,000      -               (805,000)         7,160,000        820,000       

Series 2016 Refunding Bonds -               8,300,000      (180,000)         8,120,000        50,000        

Unamortized deferred amounts 1,014,314      788,774         (433,787)         1,369,301        -             

27,984,314     9,088,774      (10,743,787)    26,329,301      2,550,000    
Compensated absences 2,858,470      1,705,914      (1,448,073)      3,116,311        1,700,000    
Net pension liability 21,094,022     3,368,686      -                24,462,708      -             

$ 51,936,806     $ 14,163,374    $ (12,191,860)    $ 53,908,320      $ 4,250,000    

Outstanding

July 1,

2015

Outstanding

June 30,

2016

Matured/

Redeemed

During YearIssued

 

Advance Refunding 

 

On June 9, 2016, the District issued $8,300,000 in general obligation bonds with interest rates ranging from 2.0% 

to 4.0%.  The proceeds were used to advance refund $8,300,000 of outstanding Series 2007A General Obligation 

Bonds which had interest rates ranging from 4.00% to 5.00%.  Net proceeds of $8,853,234 (including a $788,774 

premium, and after payment of $166,700 in underwriting fees and other issuance costs, as well as a $68,840 

deposit to the District Debt Service Fund) were deposited in an irrevocable trust with an escrow agent to provide 

funds for the future debt service payment on the refunded bonds.  As a result, the Series 2007A bonds are 

considered defeased and the liability for refunded portion of those bonds has been removed from the statement of 

net position. The District advance refunded the Series 2007A General Obligation Bonds to reduce its total debt 

service payments over 11 years by $1,210,114, and to obtain an economic gain (difference between the present 

values of the old debt service payments on the old and new debt) of $1,163,369. 

 

 
LINE OF CREDIT 

 

The District has a line of credit for $2,500,000 with Bank of America which is secured by property taxes of the 

District.  No amounts were drawn on the line during the fiscal year, thus the outstanding balance as of June 30, 

2016 was $0.
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 
OPERATING LEASE 

 

During the year, the District entered into a five-year operating lease for its non-response vehicles.  The total cost 

for the lease was $9,117 for the year ended June 30, 2016.  The future minimum lease payments for the lease is 

as follows: 

 

$ 72,036          

72,036          

72,036          

72,036          

66,033          

$ 354,177         

2020

2021

Total

Amounts

DueJune 30

Year Ending

2017

2018

2019

 
TRANSFERS 

 

Interfund transfer activity for fiscal year ended June 30, 2016 is as follows: 

 

Capital Reserve $ -                   $ 886,125         

Capital Improvements 886,125         -                   

$ 886,125         $ 886,125         

Transfers In Transfers Out

 
 

The transfers from the Capital Reserve Fund were made to record budgeted contributions to the Capital 

Improvement Fund. 

 
RISK MANAGEMENT 

 

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors 

and omissions; injuries to employees, and natural disasters.  The District carries commercial insurance for all such 

risks of loss, including workers’ compensation and employees’ health and accident insurance.  Settled claims 

resulting from these risks have not exceeded commercial insurance coverage in any of the past three fiscal years. 

 
The District is self-insured for employee health coverage and reduces its ultimate risk through specific excess 
reinsurance.  Reinsurance coverage is for specific losses in excess of $150,000 and aggregate losses in excess of 
125% of estimated costs.  Losses in excess of specific policy limits are the responsibility of the carrier.  The 
District establishes a liability for claims that have been reported but not settled, as well as incurred but not 
reported; however, the District has not established a claim liability based on estimates of the ultimate cost of 
claims. 
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 

PENSIONS AND OTHER POSTEMPLOYMENT BENEFITS 
 

Plan Descriptions 

 

The District contributes to the pension plans described below. The plans are component units of the State of 

Arizona. 

 

The District reported $3,327,227 of pension expenditures in the governmental funds related to all pension plans 

to which it contributes.  

 

A. Arizona State Retirement System 

 

Plan Description. District employees not covered by the other pension plans described after this section 

participate in the Arizona State Retirement System (ASRS). The ASRS administers a cost-sharing multiple-

employer defined benefit pension plan, a cost-sharing multiple-employer defined benefit health insurance 

premium benefit (OPEB) plan, and a cost-sharing multiple-employer defined benefit long-term disability (OPEB) 

plan. The Arizona State Retirement System Board governs the ASRS according to the provisions of A.R.S. Title 

38, Chapter 5, Articles 2 and 2.1. The ASRS issues a publicly available financial report that includes its financial 

statements and required supplementary information. The report is available on the ASRS website at 

www.azasrs.gov.   

 

Benefits Provided. The ASRS provides retirement, health insurance premium supplement, long-term disability, 

and survivor benefits. State statute establishes benefit terms. Retirement benefits are calculated on the basis of 

age, average monthly compensation, and service credit as follows: 

 

 

  

Retirement Initial 

Membership Date: 

  Before July 1, 2011  On or After July 1, 2011 

Years of service and 

age required to 

receive benefit 

 Sum of years and age equals 80 

10 years age 62 

5 years age 50* 

Any years age 65 

 30 years age 55 

25 years age 60 

10 years age 62 

5 years age 50* 

Any years age 65 

     

Final average salary is 

based on 

 Highest 36 months of last  

   120 months 

 Highest 60 months of last 

   120 months 

     

Benefit percent per 

year of service 

 2.1% to 2.3%  2.1% to 2.3% 

  *With actuarially reduced benefits 
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 
PENSIONS AND OTHER POSTEMPLOYMENT BENEFITS (Continued) 
 

Retirement benefits for members who joined the ASRS prior to September 13, 2013, are subject to automatic 

cost-of-living adjustments based on excess investment earnings. Members with a membership date on or after 

September 13, 2013, are not eligible for cost-of-living adjustments. Survivor benefits are payable upon a 

members’ death. For retired members, the survivor benefit is determined by the retirement benefit option chosen.  

For all other members, the beneficiary is entitled to the member’s account balance that includes the member’s 

contributions and employer’s contributions, plus interest earned. 

 

Contributions.  In accordance with state statutes, annual actuarial valuations determine active member and 

employer contribution requirements. The combined active member and employer contribution rates are expected 

to finance the cost of benefits employees earn during the year, with an additional amount to finance any unfunded 

accrued liability. For the current fiscal year, active ASRS members were required by statute to contribute at the 

actuarially determined rate of 11.47 percent (11.35 percent for retirement and 0.12 percent for long-term 

disability) of the members’ annual covered payroll, and the District was required by statute to contribute at the 

actuarially determined rate of 11.47 percent (10.85 percent for retirement, 0.50 percent for health insurance 

premium benefit, and 0.12 percent for long-term disability) of the members’ annual covered payroll.  

 

In addition, the District was required by statute to contribute at the actuarially determined rate of 9.36 percent 

(9.30 for retirement and 0.06 percent for long-term disability) of annual covered payroll of retired members who 

worked in positions that would typically be filled by an employee who contributes to ASRS.  

 

The District’s contributions for the current and two preceding years for the Arizona State Retirement System 

OPEB, all of which were equal to the required contributions, were as follows: 

 

Years Ended

June 30

2016 $ 11,165 $ 2,680

2015 12,997 2,643

2014 13,510 4,988

Health

Benefit

Supplement

Fund

Disability

Long-Term

Fund

 
 

Pension Liability.  At June 30, 2016, the District reported a liability of $3,712,840 for its proportionate share of 

the net pension liability of the ASRS. The net pension liability was measured as of June 30, 2015. The total 

pension liability used to calculate the net pension liability was determined using update procedures to roll forward 

the total pension liability from an actuarial valuation as of June 30, 2014, to the measurement date of June 30, 

2015. The District’s proportion of the net pension liability was based on a projection of the District’s long-term 

share of contributions to the pension plan relative to the projected contributions of all participating employers, 

actuarially determined. At June 30, 2015, the District’s proportion was .024 percent, which equaled its proportion 

measured as of June 30, 2014. 
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 
PENSIONS AND OTHER POSTEMPLOYMENT BENEFITS (Continued) 
 

Pension Expense and Deferred Outflows/Inflows of Resources. For the year ended  

June 30, 2016, the District recognized pension expense for ASRS of $161,066 and reported deferred outflows of 

resources and deferred inflows of resources related to pensions from the following sources: 

 

Differences between expected and actual experience $ 101,315         $ 194,557         

Changes in assumptions or other inputs -                -                

Net difference between projected and actual earnings

  on pension plan investments -                118,988         

Changes in proportion and differences between

  contributions and proportionate share of contributions -                54,966           

Contributions subsequent to the measurement date 242,284         -                

     Total $ 343,599         $ 368,511         

Deferred

Inflows of

Resources

Deferred

Outflows of

Resources

 
 

 

The deferred outflows of resources related to ASRS pensions resulting from contributions subsequent to the 

measurement date as reported in the table above will be recognized as a reduction of the net pension liability in 

the year ended June 30, 2017. Other amounts reported as deferred outflows of resources and deferred inflows of 

resources related to ASRS pensions will be recognized in pension expense as follows: 

 

Year Ending June 30:

2016 $ (118,632)

2017 (147,771)

2018 (86,687)

2019 85,894        

2020 -             

Thereafter -             
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 
PENSIONS AND OTHER POSTEMPLOYMENT BENEFITS (Continued) 

 

Actuarial Assumptions. The significant actuarial assumptions used to measure the total ASRS pension 

liability are as follows: 

 

Actuarial valuation date June 30, 2014 

Actuarial roll forward date June 30, 2015 

Actuarial cost method Entry age normal 

Investment rate of return 8.0% 

Projected salary increases 3.0-6.75% 

Inflation 3.0% 

Permanent base increases Included 

Mortality rates 1994 GAM Scale BB 

 

The actuarial assumptions used in the June 30, 2014 valuation were based on the results of an actuarial 

experience study for the five-year period ended June 30, 2012. The purpose of the experience study was to 

review actual experience in relation to the actuarial assumptions in effect. The ASRS Board adopted the 

experience study recommended changes which were applied to the June 30, 2013, actuarial valuation. The 

study did not include an analysis of the assumed investment rate of return. 

 

The long-term expected rate of return on ASRS pension plan investments was determined to be 8.79 percent 

using a building-block method in which best-estimate ranges of expected future real rates of return 

(expected returns, net of pension plan investment expense and inflation) are developed for each major asset 

class. These ranges are combined to produce the long-term expected rate of return by weighting the 

expected future real rates of return by the target asset allocation percentage and by adding expected 

inflation.  

 

The target allocation and best estimates of arithmetic real rates of return for each major asset class of ASRS 

are summarized in the following table: 

 

Long-Term

Target Expected Real

Asset Class Allocation Rate of Return

Equity 58% 6.79%

Fixed income 25% 3.70%

Real estate 10% 4.25%

Commodities 2% 3.93%

Multi-asset class 5% 3.41%

   Total 100%  
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 
PENSIONS AND OTHER POSTEMPLOYMENT BENEFITS (Continued) 
 

Discount Rate. The discount rate used to measure the ASRS total pension liability was 8.0 percent, 

which is less than the long-term expected rate of return of 8.79 percent. The projection of cash 

flows used to determine the discount rate assumed that contributions from participating employers 

will be made based on the actuarially determined rates based on the ASRS Board’s funding policy, 

which establishes the contractually required rate under Arizona statute. Based on those 

assumptions, the pension plan’s fiduciary net position was projected to be available to make all 

projected future benefit payments of current plan members. Therefore, the long-term expected rate 

of return on pension plan investments was applied to all periods of projected benefit payments to 

determine the total pension liability.  

 

Sensitivity of the Proportionate Share of the Net Pension Liability to Changes in the Discount 

Rate. The following presents the District’s proportionate share of the net pension liability 

calculated using the discount rate of 8.0 percent, as well as what the proportionate share of the net 

pension liability would be if it were calculated using a discount rate that is 1-percentage-point 

lower or 1-percentage-point higher than the current rate: 

 

District proportionate share of the

  net pension liability $ 4,865,089 $ 3,712,840 $ 2,923,172

1%

Decrease

(7.0%)

Current

Discount Rate

(8.0%)

1%

Increase

(9.0%)

 
 

Pension Plan Fiduciary Net Position. Detailed information about the pension plan’s fiduciary 

net position is available in the separately issued ASRS financial report. The report is available on 

the ASRS website at www.azasrs.gov. 
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 
PENSIONS AND OTHER POSTEMPLOYMENT BENEFITS (Continued) 

 

B. Public Safety Personnel Retirement System  

 

Plan Descriptions. District employees who are regularly assigned hazardous duty participate in the Public 

Safety Personnel Retirement System (PSPRS). The PSPRS administers an agent multiple-employer defined 

benefit pension plan and an agent multiple-employer defined benefit health insurance premium benefit 

(OPEB) plan. A seven-member board known as the Board of Trustees and the participating local boards 

govern the PSPRS according to the provisions of A.R.S. Title 38, Chapter 5, Article 4. 

 

The PSPRS issues a publicly available financial report that includes their financial statements and required 

supplementary information. The report is available on the PSPRS website at www.psprs.com.  

 

Benefits Provided.  The PSPRS provides retirement, health insurance premium supplement, disability, and 

survivor benefits. State statute establishes the terms of benefits. Certain retirement and disability benefits 

are calculated on the basis of age, average monthly compensation, and service credit as follows. See the 

publicly available PSPRS financial report for additional benefits information. 

 

  

Retirement Initial 

Membership Date: 

  Before January 1, 2012  On or After January 1, 2012 

Years of service and age 

required to receive benefit 

 20 years any age  

15 years age 62 

 25 years and age 52.5 

     

Final average salary is based 

on 

 Highest 36 months of last  

20 years 

 Highest 60 months of last 

20 years 

     

Normal retirement  50% less 2.0% for each year of 

credited service less than 20 years or 

plus 2.0% to 2.5% for each year of 

credited service over 20 years, not to 

exceed 80% 

 2.5% per year of credited service, 

not to exceed 80% 

Accidental disability 

retirement 

 50% or normal retirement, whichever is greater 

   

Survivor benefit:   

Retired members  80% of retired member’s pension benefit 

   

Active members  80% of accidental disability retirement benefit or 100% of average monthly 

compensation if death was the result of injuries received on the job 

 
Retirement and survivor benefits are subject to automatic cost-of-living adjustments based on excess 

investment earnings. PSPRS also provides temporary disability benefits of 50 percent of the member's 

compensation for up to 12 months. 
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 
PENSIONS AND OTHER POSTEMPLOYMENT BENEFITS (Continued) 

 

Employees Covered by Benefit Terms. At June 30, 2016, the following employees were covered by the 

agent pension plan’s benefit terms: 

 

PSPRS

Inactive employees or beneficiaries

   currently receiving benefits 26

Inactive employees entitled to but not

   yet receiving benefits 22

Active employees 178

     Total 226

 
Contributions and Annual OPEB Cost. State statutes establish the pension contribution requirements for 

active PSPRS employees. In accordance with state statutes, annual actuarial valuations determine employer 

contribution requirements for PSPRS pension and health insurance premium benefits. The combined active 

member and employer contribution rates are expected to finance the costs of benefits employees earn during 

the year, with an additional amount to finance any unfunded accrued liability. Contribution rates for the 

year ended June 30, 2016, are indicated below. Rates are a percentage of active members’ annual covered 

payroll. 

 

PSPRS

Active members - pension 11.65%

District:

   Pension 20.20%

   Health insurance 0.37%  
 

 

In addition, the District was required by statute to contribute at the actuarially determined rate of 28.62 

percent for the PSPRS of annual covered payroll of retired members who worked in positions that would 

typically be filled by an employee who contributes to the PSPRS. 

 

For the agent plans, the contributions to the pension plan and annual OPEB cost and contributions for the 

health insurance premium benefit for the year ended were: 
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 
PENSIONS AND OTHER POSTEMPLOYMENT BENEFITS (Continued) 

 

Pension Liability. At June 30, 2016, the District reported $19,221,693 in net pension liability. The net 

pension liabilities were measured as of June 30, 2015, and the total pension liability used to calculate the 

net pension liability was determined by an actuarial valuation as of that date. 

 

Actuarial Assumptions. The significant actuarial assumptions used to measure the total pension liability 

are as follows: 

 

Actuarial valuation date June 30, 2015

Actuarial cost method Entry Age Normal
Actuarial assumptions:

  Investment rate of return 7.85%
  Projected salary increases 4.0%-8.0%

  Inflation rate 4.00%

  Permanent benefit increase Included

  Mortality rates

adjusted by 105% for both

males and females

RP-2000 mortality table,

 
Actuarial assumptions used in the June 30, 2015 valuation were based on the results of an actuarial 

experience study for the 5-year period ended June 30, 2011. 

 

The long-term expected rate of return on PSPRS pension plan investments was determined to be 7.85 

percent using a building-block method in which best-estimate ranges of expected future real rates of return 

(expected returns, net of pension plan investment expenses and inflation) are developed for each major 

asset class. The target allocation and best estimates of geometric real rates of return for each major asset 

class are summarized in the following table: 

 

Long-Term

Target Expected Real

Asset Class Allocation Rate of Return

Short-term investments 2% 0.75%

Absolute return 5% 4.11%

Risk parity 4% 5.13%

Fixed income 7% 2.92%

Real assets 8% 4.77%

GTAA 10% 4.38%

Private equity 11% 9.50%

Real estate 10% 4.48%

Credit opportunities 13% 7.08%

Non-U.S. equity 14% 8.25%

U.S. equity 16% 6.23%

   Total 100%  
 

Pension Discount Rates.  The discount rate of 7.85% was used to measure the total pension liability. 
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 
PENSIONS AND OTHER POSTEMPLOYMENT BENEFITS (Continued) 

 

The projection of cash flows used to determine the PSPRS discount rates assumed that plan member 

contributions will be made at the current contribution rate and that employer contributions will be made at 

rates equal to the difference between the actuarially determined contribution rates and the member rate. 

Based on those assumptions, the pension plans’ fiduciary net position was projected to be available to make 

all projected future benefit payments of current plan members. Therefore, the long-term expected rate of 

return on pension plan investments was applied to all periods of projected benefit payments to determine 

the total pension liability. 

 

 

Changes in the Agent Plan Net Pension Liability:  PSPRS 

 

Balances at June 30, 2015 $ 62,845,924  $ 45,288,542     $ 17,557,382     

Changes for the year:

   Service cost 2,617,288    -                2,617,288       

   Interest on the total pension liability 4,955,203    -                4,955,203       

   Changes of benefit terms -             -                -                

   Differences between expected and actual

     experience in the measurement of the

     pension liability (285,514)     -                (285,514)        

   Changes of assumptions or other inputs -             -                -                

   Contributions - employer -             2,398,854       (2,398,854)     

   Contributions - employee -             1,637,449       (1,637,449)     

   Net investment income -             1,691,663       (1,691,663)     

   Benefit payments, including refunds of

     employee contributions (2,061,936)  (2,061,936)     -                

   Administrative expense -             (41,661)          41,661           

   Other -             (63,639)          63,639           

Net changes 5,225,041    3,560,730       1,664,311       

Balances at June 30, 2016 $ 68,070,965  $ 48,849,272     $ 19,221,693     

Increase/Decrease

Total  Pension

Liability

Plan Fiduciary

Net Position

Net Pension

Liability
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 
PENSIONS AND OTHER POSTEMPLOYMENT BENEFITS (Continued) 

 

Sensitivity of the Net Pension Liability to Changes in the Discount Rate.  The following presents the 

District net pension liability calculated using the discount rates noted above, as well as what the net pension 

liability would be if it were calculated using a discount rate that is 1-percentage-point lower or 1-percentage-

point higher than the current rate: 

 

Rate 6.85% 7.85% 8.85%

Net pension liability $ 29,067,281 $ 19,221,693 $ 11,123,220

Current

Discount

Rate

1%

Increase

1%

Decrease

 
Pension Plan Fiduciary Net Position. Detailed information about the pension plan’s fiduciary net position 

is available in the separately issued PSPRS financial report. The report is available on the PSPRS website 

at www.psprs.com. 

 

Pension Expense.  For the year ended June 30, 2016, the District recognized $2,463,299 as pension 

expense. 

 

Pension Deferred Outflows/Inflows of Resources. At June 30, 2016, the District reported deferred 

outflows of resources and deferred inflows of resources related to pensions from the following sources: 

 

Differences between expected and actual experience $ -                $ 2,151,184       

Changes of assumptions or other inputs 2,634,723       -                

Net difference between projected and actual earnings on

   pension plan investments 1,549,478       1,303,830       

Contributions subsequent to the measurement date 3,084,943       -                

     Total $ 7,269,144       $ 3,455,014       

Deferred

Outflows of

Resources

Deferred

Inflows of

Resources
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 
PENSIONS AND OTHER POSTEMPLOYMENT BENEFITS (Continued) 

 

The amounts reported as deferred outflows of resources related to pension resulting from contributions 

subsequent to the measurement date will be recognized as a reduction of the net pension liability in the year 

ended June 30, 2017. Other amounts reported as deferred outflows of resources and deferred inflows of 

resources related to pensions will be recognized in pension expense as follows: 

 

Year Ending June 30:

2017 $ 20,749

2018 20,749

2019 20,749

2020 455,357      

2021 67,989        

Thereafter 143,594      

Total $ 729,187

Net Deferred

Outflows of

Resources

 
 

 
Agent Plan OPEB Trend Information. The table below presents the annual OPEB cost information for 

the health insurance premium benefit for the current and two preceding years: 

 

Fiscal Year End:

June 30, 2016 $ 56,506 100% $ -                  

June 30, 2015 131,967 100% -                  

June 30, 2014 120,096 100% -                  

Net OPEB

ObligationCost

Annual

Contributed

Annual Cost

Percentage of
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 
PENSIONS AND OTHER POSTEMPLOYMENT BENEFITS (Continued) 

 

Agent Plan OPEB Actuarial Assumptions. Actuarial valuations involve estimates of the reported 

amounts’ value and assumptions about the probability of events in the future. Amounts determined 

regarding the funded status of the plan and the annual required contributions are subject to continual 

revision as actual results are compared to past expectations and new estimates are made. The required 

schedule of funding progress for the health insurance premium benefit presented as required supplementary 

information provides multiyear trend information that shows whether the actuarial value of the plan’s assets 

are increasing or decreasing over time relative to the actuarial accrued liability for benefits. 

 

Projections of benefits are based on (1) the plan as understood by the District and plan members including 

the types of benefits in force at the valuation date, and (2) the pattern of sharing benefit costs between the 

District and plan members to that point. Actuarial calculations reflect a long-term perspective and employ 

methods and assumptions designed to reduce short-term volatility in actuarial accrued liabilities and the 

actuarial value of assets. The actuarial methods and assumptions used to establish the fiscal year 2016 

contribution requirements are as follows: 

 

Actuarial valuation date June 30, 2014 

Actuarial cost method Entry age normal 

Amortization method Level percent closed for 

unfunded actuarial accrued 

liability, open for excess 

Remaining amortization period 22 years for unfunded actuarial 

accrued liability, 20 years for 

excess 

Asset valuation method 7-year smoothed market value 

(80%/120% market) 

Actuarial assumptions:  

Investment rate of return 7.85% 

Projected salary increases includes 

inflation at 

4.0%-8.0% 

4.0% 
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NORTHWEST FIRE DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2016 

 
 
PENSIONS AND OTHER POSTEMPLOYMENT BENEFITS (Continued) 

 

The funded status of the PSPRS health insurance premium benefit plan in the 

June 30, 2015 actuarial valuation was determined using the following actuarial methods and assumptions, 

applied to all periods included in the measurement. 

 

Actuarial valuation date June 30, 2015 

Actuarial cost method Entry age normal 

Amortization method Level percent closed for 

unfunded actuarial accrued 

liability, open for excess 

Remaining amortization period 21 years for unfunded actuarial 

accrued liability, 20 years for 

excess 

Asset valuation method 7-year smoothed market value 

(80%/120% market) 

Actuarial assumptions:  

Investment rate of return 7.85% 

Projected salary increases includes 

inflation at 

4%-8% 

4% 

 

 

Agent Plan OPEB Funded Status. The following table presents the funded status of the health insurance 

premium benefit plan as of the most recent valuation date, June 30, 2015. 

 

Actuarial value of assets $ 1,635,792

Actuarial accrued liability 1,801,882

Unfunded actuarial accrued asset (liability) (166,090)

Funded ratio 90.78%

Annual covered payroll 13,502,977

Unfunded actuarial accrued asset (liability)

  as a percentage of covered payroll -1.23%
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NORTHWEST FIRE DISTRICT 
SCHEDULE OF CHANGES IN THE NET PENSION LIABILITY AND RELATED RATIOS – 

  AGENT RETIREMENT PLAN (PSPRS) 

LAST TEN FISCAL YEARS* 

 
 

Total pension liability

Service cost $ 2,617,288   $ 2,668,263   

Interest 4,955,203   4,439,431   

Changes of benefit terms -             358,350      

Differences between expected and actual experience (285,514)     (2,412,025)  

Changes of assumptions -             3,348,983   

Benefit payments, including refunds of employee contributions (2,061,936)  (1,552,405)  

Net change in total pension liability 5,225,041   6,850,597   

Total pension liability - beginning 62,845,924 55,995,327 

Total pension liability - ending (a) $ 68,070,965 $ 62,845,924 

Plan fiduciary net position

Contributions - employer $ 2,398,854   $ 2,246,073   

Contributions - employee 1,637,449   1,429,528   

Net investment income 1,691,663   5,314,867   

Benefit payments, including refunds of employee contributions (2,061,936)  (1,552,405)  

Administrative expense (41,661)      (42,804)      

Other (63,639)      126,681      

Net change in plan fiduciary net position 3,560,730   7,521,940   

Plan fiduciary net position - beginning 45,288,542 37,766,602 

Plan fiduciary net position - ending (b) $ 48,849,272 $ 45,288,542 

District net pension liability - ending (a)-(b) 19,221,693 17,557,382 

Plan fiduciary net position as a percentage of the

   total pension liability 71.76% 72.06%

Covered-employee payroll $ 13,502,977 $ 13,421,021 

District net pension liability as a percentage of

   covered employee payroll 142.35% 130.82%

2016 2015

 
 
 

Notes to Schedule: 

Changes of benefit terms include the payout of Retro PBI and a change in the employee contribution rate. 

Changes of assumptions include a decrease in the wage assumption from 4.5% to 4.0% as well as the inclusion 

of an assumption to explicitly value future PBI. 

 

*- Fiscal year 2015 was the 1st year of implementation, therefore only two years are displayed. 
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NORTHWEST FIRE DISTRICT 
SCHEDULE OF CONTRIBUTIONS – AGENT RETIREMENT PLAN (PSPRS)   

LAST TEN FISCAL YEARS* 

 
 

Year

Ended

June 30

2015 $ 2,246,073 $ 2,246,073 -           $ 13,421,021 16.74%

2016 $ 2,398,854 $ 2,398,854 -           $ 13,502,977 17.77%

Actual

Contribution

as a % of

Covered PayrollPayroll

Employee

CoveredActuarially

Determined

Contribution

Actual

Contribution

 
 *- Fiscal year 2015 was the 1st year of implementation, therefore only two years are displayed.   

 

 

 

Notes to Schedule: 

 

Valuation date:  Actuarially determined contribution rates are calculated as of June 30 each year, which are 12 

months prior to the beginning of the fiscal year in which contributions are reported. 

 

Methods and assumptions used to determine contribution rates: 

 

Actuarial cost method:     Individual Entry Age Normal 

Amortization method:     Level percentage of payroll, closed 

Remaining amortization period:  23 years; if the actuarial value of assets exceeded the actuarial accrued 

liability, the excess was amortized over an open period of 20 years and 

applied as a credit to reduce the normal cost which otherwise would be 

payable. 

Asset valuation method:    7-year smoothed market value; 20% corridor 

Wage growth:       4.50% 

Price inflation:  3.0%-4.0% - approximate; No explicit price inflation assumption is used in 

this valuation. 

Salary Increases:      4.50% to 8.50% including inflation 

Investment rate of return:    7.85%, net of investment and administrative expenses 

Retirement age:  Experience-based table of rates that is specific to the type of eligibility 

condition.  Last updated for the 2012 valuation pursuant to an experience 

study of the period July 1, 2006 – June 30, 2011. 

Mortality:  RP-2000 mortality table projected to 2015 using projection scale AA 

(adjusted by 105% for both males and females). 

 

Other information: 

 

Assumed future permanent  

   benefit increases: No explicit assumed permanent benefit increases assumption  
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NORTHWEST FIRE DISTRICT 
SCHEDULE OF FUNDING PROGRESS – AGENT RETIREMENT PLAN (PSPRS)   

OTHER POSTEMPLOYMENT BENEFITS 

LAST THREE FISCAL YEARS 

 
 

UAL as a

Valuation Actuarial Actuarial Percentage

Ending Value of Accrued Funded Covered of Covered

June 30 Assets Liability Percent Payroll Payroll

2015 $ 1,635,792         $ 1,801,882    $ 166,090         91% $ 13,502,977 1%

2014 1,458,214         1,654,417    196,203         88% 13,421,021 1%

2013 -                  1,562,877    1,562,877       0% 13,533,966 12%

Unfunded

Actuarial

Liability

(UAL)
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NORTHWEST FIRE DISTRICT 
SCHEDULE OF PROPORTIONATE SHARE OF THE NET PENSION LIABILITY (ASRS)   

LAST TEN FISCAL YEARS* 

 
 

District's proportion of the net pension

   liability (asset) 0.024% 0.024%

District's proportionate share of the net

   pension liability (asset) $ 3,712,840 $ 3,536,641   

District's covered-employee payroll $ 2,202,819 $ 2,068,738   

District's proportionate share of the net

   pension liability (asset) as a percentage

   of its covered-employee payroll 168.55% 170.96%

Plan fiduciary net position as a

   percentage of the total pension liability 68.35% 69.49%

2016 2015

 
 

*- Fiscal year 2015 was the 1st year of implementation, therefore only two years are displayed. 
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NORTHWEST FIRE DISTRICT 
SCHEDULE OF CONTRIBUTIONS – COST SHARING RETIREMENT PLAN (ASRS)   

LAST TEN FISCAL YEARS* 

 
 

Year

Ended

June 30

2015 $ 248,970    $ 248,970      $ -            $ 2,068,738 12.03%

2016 $ 242,284    $ 242,284      $ -            $ 2,202,819 11.00%

(Excess) Payroll Covered Payroll

Determined Actual Deficiency Employee as a % of

Actual

Actuarially Contribution Covered Contribution

Contribution Contribution

 
 

*- Fiscal year 2015 was the 1st year of implementation, therefore only two years are displayed. 

 

 

Notes to Schedule: 

 

Valuation date:  Actuarially determined contribution rates are calculated as of June 30 each year, which are 12 

months prior to the beginning of the fiscal year in which contributions are reported. 

 

Methods and assumptions used to determine contribution rates: 

 

Actuarial cost method:     Individual Entry Age Normal 

Amortization method: 

   Plan amendments      Immediate 

   Investment gain/loss     5 years 

   Assumption gain/loss    Avg future serv lives 

   Experience gain/loss     Avg future serv lives 

Asset valuation:       Fair value 

Discount rate:       8.00% 

Price inflation:  3.00% 

Salary Increases:      3.00% to 6.75% 

Mortality:  1994 GAM Scale BB 
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NORTHWEST FIRE DISTRICT 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE – 

BUDGET AND ACTUAL – GENERAL FUND 

YEAR ENDED JUNE 30, 2016 

 
 

Variance

Budgeted Amounts  with Final

Original Final Actual Budget

REVENUES

Taxes and assessments $ 26,664,140     $ 26,664,140     $ 26,191,350     $ (472,790)        

Charges for services 1,296,000       1,296,000       1,299,406       3,406              

Donations -                     -                     542                 542                 

Interest earned 50,000            50,000            64,744            14,744            

Miscellaneous 2,500              2,500              956                 (1,544)            

Total Revenues 28,012,640     28,012,640     27,556,998     (455,642)        

EXPENDITURES

Public safety

Administration 2,402,550       2,402,550       2,299,012       103,538          

Emergency operations 17,464,976     17,464,976     19,864,394     (2,399,418)     

Community safety services 1,365,032       1,365,032       1,341,883       23,149            

Support resources 4,227,157       4,227,157       4,455,760       (228,603)        

Capital outlay 12,000            12,000            -                     12,000            

Contingency 7,500,000       7,500,000       -                     7,500,000       

Total Expenditures 32,971,715     32,971,715     27,961,049     5,010,666       

REVENUES OVER (UNDER)

  EXPENDITURES (4,959,075)     (4,959,075)     (404,051)        4,555,024       

OTHER FINANCING SOURCES (USES)

Transfers out (2,540,925)     (2,540,925)     -                     2,540,925       

NET CHANGE IN FUND BALANCE (7,500,000)     (7,500,000)     (404,051)        7,095,949       

FUND BALANCE, Beginning of year 7,500,000       7,500,000       8,300,640       800,640          

FUND BALANCE, End of year $ -                     $ -                     $ 7,896,589       $ 7,896,589       
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NORTHWEST FIRE DISTRICT 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE – 

BUDGET AND ACTUAL – WILDLAND FUND 

YEAR ENDED JUNE 30, 2016 

 
 

Variance

Budgeted Amounts  with Final

Original Final Actual Budget

REVENUES

Intergovernmental $ 200,000          $ 200,000          $ 337,262          $ 137,262          

EXPENDITURES

Personal services 151,300          151,300          337,699          (186,399)        

Materials and services 48,700            48,700            57,631            (8,931)            

Total Expenditures 200,000          200,000          395,330          (195,330)        

NET CHANGE IN FUND BALANCE -                     -                     (58,068)          (58,068)          

FUND BALANCE, Beginning of year -                     -                     394,014          394,014          

FUND BALANCE, End of year $ -                     $ -                     $ 335,946          $ 335,946          
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NORTHWEST FIRE DISTRICT 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE – 

BUDGET AND ACTUAL – AMBULANCE FUND 

YEAR ENDED JUNE 30, 2016 

 
 

Variance

Budgeted Amounts  with Final

Original Final Actual Budget

REVENUES

Charges for services $ 3,885,488       $ 3,885,488       $ 1,629,991       $ (2,255,497)     

EXPENDITURES

Personal services 2,452,301       2,452,301       1,028,792       1,423,509       

Materials and services 1,306,015       1,306,015       230,437          1,075,578       

Contingency 127,172          127,172          -                     127,172          

Total Expenditures 3,885,488       3,885,488       1,259,229       2,626,259       

NET CHANGE IN FUND BALANCE -                     -                     370,762          370,762          

FUND BALANCE, Beginning of year -                     -                     -                     -                     

FUND BALANCE, End of year $ -                     $ -                     $ 370,762          $ 370,762          
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NORTHWEST FIRE DISTRICT 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE – 

BUDGET AND ACTUAL – GRANT PROGRAM FUND 

YEAR ENDED JUNE 30, 2016 

 
 

Variance

Budgeted Amounts  with Final

Original Final Actual Budget

REVENUES

Intergovernmental $ 1,500,000       $ 1,500,000       $ 783,365          $ (716,635)        

EXPENDITURES

Personal services -                     136,110          732,055          (595,945)        

Materials and services -                     79                   15,168            (15,089)          

Capital outlay -                     -                     16,191            (16,191)          

Contingency 2,500,000       2,363,811       -                     2,363,811       

Total Expenditures 2,500,000       2,500,000       763,414          1,736,586       

NET CHANGE IN FUND BALANCE (1,000,000)     (1,000,000)     19,951            1,019,951       

FUND BALANCE, Beginning of year 1,000,000       1,000,000       1,199,312       199,312          

FUND BALANCE, End of year $ -                     $ -                     $ 1,219,263       $ 1,219,263       
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NORTHWEST FIRE DISTRICT 
NOTE TO REQUIRED SUPPLEMENTARY INFORMATION 

YEAR ENDED JUNE 30, 2016 

 
 
BUDGETARY BASIS OF ACCOUNTING 

 

The adopted budget of the District is prepared on the modified accrual basis of accounting. 
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OTHER SUPPLEMENTARY INFORMATION
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NORTHWEST FIRE DISTRICT 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE – 

BUDGET AND ACTUAL – CAPITAL IMPROVEMENTS FUND 

YEAR ENDED JUNE 30, 2016 

 
 

Variance

Budgeted Amounts  with Final

Original Final Actual Budget

REVENUES

Charges for services $ 60,000            $ 60,000            $ 74,779            $ 14,779            

EXPENDITURES

Materials and services -                     -                     6,015              (6,015)            

Capital outlay 3,987,050       3,987,050       2,506,561       1,480,489       

Total Expenditures 3,987,050       3,987,050       2,512,576       1,474,474       

REVENUES OVER (UNDER)

  EXPENDITURES (3,927,050)     (3,927,050)     (2,437,797)     1,489,253       

OTHER FINANCING SOURCES

Sale of general capital assets -                     -                     47,235            47,235            

Transfers in 3,427,050       3,427,050       886,125          (2,540,925)     

Total Other Financing Sources 3,427,050       3,427,050       933,360          (2,493,690)     

NET CHANGE IN FUND BALANCE (500,000)        (500,000)        (1,504,437)     (1,004,437)     

FUND BALANCE, Beginning of year 500,000          500,000          2,086,620       1,586,620       

FUND BALANCE, End of year $ -                     $ -                     $ 582,183          $ 582,183          
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NORTHWEST FIRE DISTRICT 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE – 

BUDGET AND ACTUAL – GENERAL OBLIGATION DEBT SERVICE FUND 

YEAR ENDED JUNE 30, 2016 

 
 

Variance

Budgeted Amounts  with Final

Original Final Actual Budget

REVENUES

Taxes and assessments $ 3,033,271       $ 3,033,271       $ 3,019,814       $ (13,457)          

Intergovernmental 140,000          140,000          145,048          5,048              

Interest earned -                     -                     7,432              7,432              

Total Revenues 3,173,271       3,173,271       3,172,294       (977)               

EXPENDITURES

Materials and services 5,000              5,000              1,495              3,505              

Debt service:

Principal 1,830,000       1,830,000       2,010,000       (180,000)        

Interest 1,188,271       1,188,271       1,203,879       (15,608)          

Refunding bond issuance costs -                     -                     166,700          (166,700)        

Contingency 150,000          150,000          -                     150,000          

Total Expenditures 3,173,271       3,173,271       3,382,074       (208,803)        

REVENUES OVER (UNDER)

  EXPENDITURES -                     -                     (209,780)        (209,780)        

OTHER FINANCING SOURCES/USES

Refunding bonds issued -                     -                     8,300,000       (8,300,000)     

Refunding bond premium -                     -                     788,774          (788,774)        

Payment to refunded bond escrow agent -                     -                     (8,853,234)     8,853,234       

Total Other Financing Sources/(Uses) -                     -                     235,540          (235,540)        

NET CHANGE IN FUND BALANCE -                     -                     25,760            25,760            

FUND BALANCE, Beginning of year -                     -                     982,237          982,237          

FUND BALANCE, End of year $ -                     $ -                     $ 1,007,997       $ 1,007,997       
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NORTHWEST FIRE DISTRICT 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE – 

BUDGET AND ACTUAL – CAPITAL RESERVE FUND 

YEAR ENDED JUNE 30, 2016 

 
 

Variance

Budgeted Amounts  with Final

Original Final Actual Budget

REVENUES

Taxes and assessments $ -                     $ -                     $ -                     $ -                     

EXPENDITURES

Capital outlay -                     -                     -                     -                     

REVENUES OVER EXPENDITURES -                     -                     -                     -                     

OTHER FINANCING USES

Transfers out (886,125)        (886,125)        (886,125)        -                     

NET CHANGE IN FUND BALANCE (886,125)        (886,125)        (886,125)        -                     

FUND BALANCE, Beginning of year 2,093,618       2,093,618       2,093,618       -                     

FUND BALANCE, End of year $ 1,207,493       $ 1,207,493       $ 1,207,493       $ -                     
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OTHER FINANCIAL SCHEDULES
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NORTHWEST FIRE DISTRICT 
SCHEDULE OF PROPERTY TAX TRANSACTIONS 

YEAR ENDED JUNE 30, 2016 

 
 

Taxes Uncollected

Uncollected 2015-16 Discounts & Balances

Tax Year June 30, 2015 Levy Adjustments Turnovers June 30, 2016

2015-2016 $ -            $ 28,884,757  $ -             $ 28,099,632  $ 785,125      

2014-2015 810,065     -              -             713,101      96,964        

2013-2014 93,061      -             (7,424)         100,485      

2012-2013 140,584     -              -             (3,648)         144,232      

2011-2012 293,924     -              -             (758)           294,682      

2010-2011 24,621      -              -             569            24,052        

2009-2010 89,607      -              -             366            89,241        

Prior 51,384      -              -             238            51,146        

1,503,246  28,884,757  -             28,802,076  1,585,927   

Reconciliation to tax revenues on

   combined financial statements: General Debt Service

Fund Fund Total

Property tax collections above $ 25,782,340  $ 3,019,736   $ 28,802,076  

Other taxes and adjustments 393,577      -             393,577      

Property taxes susceptible to accrual

   at June 30, 2016 333,670      38,974        372,644      

Property taxes susceptible to accrual

   at June 30, 2015 (318,237)     (38,896)       (357,133)     

$ 26,191,350  $ 3,019,814   $ 29,211,164  
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NORTHWEST FIRE DISTRICT 
SCHEDULE OF LONG-TERM DEBT PRINCIPAL AND INTEREST TRANSACTIONS 

YEAR ENDED JUNE 30, 2016 

 
 

Interest Date of Fiscal Year

Rates Issue of Maturity

PRINCIPAL TRANSACTIONS

General Obligations

2007A GO Bonds 4.00 - 5.00% 2007 2027-28

2010A GO Bonds 4.00 - 6.12% 2010 2028-29

2014 Refunding Bonds 2.00 - 4.00% 2014 2023-24

2016 Refunding Bonds 2.00 - 4.00% 2016 2026-27

Interest Date of Fiscal Year

Rates Issue of Maturity

INTEREST TRANSACTIONS

General Obligations

2007A GO Bonds 4.00 - 5.00% 2007 2027-28

2010A GO Bonds 4.00 - 6.12% 2010 2028-29

2014 Refunding Bonds 2.00 - 4.00% 2014 2023-24

2016 Refunding Bonds 2.00 - 4.00% 2016 2026-27
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10,075,000     -             8,870,000      1,205,000      

8,930,000      -             455,000         8,475,000      

7,965,000      -             805,000         7,160,000      

-               8,300,000    180,000         8,120,000      

$ 26,970,000     $ 8,300,000    $ 10,310,000    $ 24,960,000    

3,585,413      -             2,970,600      614,813         

4,240,226      -             481,859         3,758,367      

1,386,400      -             234,750         1,151,650      

-               1,854,198    15,623          1,838,575      

$ 9,212,039      $ 1,854,198    $ 3,702,832      $ 7,363,405      

June 30,

Unmatured

2016

Interest

Issues

Coupons Paid/

Refunded

NewJuly 1,

2015

Outstanding

June 30,

2016

Unmatured

Interest

Outstanding

Issued

Interest

Paid2015

July 1,
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NORTHWEST FIRE DISTRICT 
SCHEDULE OF FUTURE BONDED DEBT REQUIREMENTS 

JUNE 30, 2016 

 
 
Fiscal Year

Ending

June 30,

2017 $ 1,205,000         $ 614,813          $ 1,819,813         $ 475,000          $ 463,659         $ 938,659              $ 820,000          $ 218,650          $ 1,038,650       

2018 -                    -                  -                    495,000          444,659         939,659              835,000          202,250          1,037,250       

2019 -                    -                  -                    515,000          421,542         936,542              850,000          185,550          1,035,550       

2020 -                    -                  -                    545,000          396,462         941,462              870,000          168,550          1,038,550       

2021 -                    -                  -                    570,000          369,266         939,266              895,000          142,450          1,037,450       

2022 -                    -                  -                    600,000          339,798         939,798              925,000          115,600          1,040,600       

2023 -                    -                  -                    635,000          307,878         942,878              965,000          78,600            1,043,600       

2024 -                    -                  -                    670,000          273,143         943,143              1,000,000       40,000            1,040,000       

2025 -                    -                  -                    705,000          235,489         940,489              -                  -                  -                  

2026 -                    -                  -                    745,000          195,163         940,163              -                  -                  -                  

2027 -                    -                  -                    790,000          151,804         941,804              -                  -                  -                  

2028 -                    -                  -                    840,000          105,036         945,036              -                  -                  -                  

2029 -                    -                  -                    890,000          54,468           944,468              -                  -                  -                  

$ 1,205,000         $ 614,813          $ 1,819,813         $ 8,475,000       $ 3,758,367      $ 12,233,367         $ 7,160,000       $ 1,151,650       $ 8,311,650       

2007A GO Bonds 2010A GO Bonds

Principal Interest TotalPrincipal Interest Total

2014 Refunding Bonds

Principal Interest Total

 

 

  

7.A.a

Packet Pg. 318

A
tt

ac
h

m
en

t:
 N

O
R

T
H

W
E

S
T

 F
IR

E
 D

IS
T

R
IC

T
 C

A
F

R
  (

20
16

-2
25

 :
 C

af
r)



 

  

- 87 - 

 

 

 

 
 

 

$ 50,000            $ 252,050          $ 302,050                  $ 2,550,000          $ 1,549,172         $ 4,099,172          

690,000          251,050          941,050                  2,020,000          897,959            2,917,959          

705,000          237,250          942,250                  2,070,000          844,342            2,914,342          

725,000          216,100          941,100                  2,140,000          781,112            2,921,112          

745,000          201,600          946,600                  2,210,000          713,316            2,923,316          

765,000          179,250          944,250                  2,290,000          634,648            2,924,648          

785,000          156,300          941,300                  2,385,000          542,778            2,927,778          

865,000          132,750          997,750                  2,535,000          445,893            2,980,893          

895,000          102,475          997,475                  1,600,000          337,964            1,937,964          

930,000          71,150            1,001,150               1,675,000          266,313            1,941,313          

965,000          38,600            1,003,600               1,755,000          190,404            1,945,404          

-                  -                  -                          840,000             105,036            945,036             

-                  -                  -                          890,000             54,468              944,468             

$ 8,120,000       $ 1,838,575       $ 9,958,575               $ 24,960,000        $ 7,363,405         $ 32,323,405        

Totals

Principal Interest Total

2016 Refunding Bonds.

Principal Interest Total
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STATISTICAL SECTION 

 

This part of the comprehensive annual financial report of the District presents detailed information as 

a context for understanding what the information in the financial statements, note disclosures, and 

required supplementary information says about the overall financial health of the District. 

 

This section contains the following tables and information: 

 

 Financial Trends – These schedules contain trend information to help the reader understand 

how the financial performance and well-being of the District have changed over time. 

 Revenue Capacity – These schedules contain information to help the reader assess the most 

significant local revenue source of the District – the property tax. 

 Debt Capacity – These schedules present information to help the reader assess the 

affordability of the current levels of outstanding debt of the District and its ability to issue 

additional debt in the future. 

 Demographic and Economic Information – These schedules offer demographic and 

economic indicators to help the reader understand the environment within which the financial 

activities of the District take place. 

 Operating Information – These schedules contain service and infrastructure data to help the 

reader understand how the information in the financial report of the District relates to the 

services the District provides and the activities it performs. 

 

 

Sources:  Unless otherwise noted, the information in these schedules is derived from the annual 

financial reports for the relevant year. 
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NORTHWEST FIRE DISTRICT 
NET POSITION BY COMPONENT 

LAST TEN FISCAL YEARS (accrual basis of accounting) 

 
 

2016 2015 2014 2013

Governmental Activities:

Net investment in capital assets $ 17,218,346      $ 16,176,516      $ 14,956,884      $ 15,549,975      

Restricted 2,351,605        2,300,240        2,989,141        2,983,301        

Unrestricted (8,869,151)      (8,795,879)      12,481,770      11,318,560      

Total primary government net position $ 10,700,800      $ 9,680,877        $ 30,427,795      $ 29,851,836      
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2012 2011 2010 2009 2008 2007

$ 15,286,788      $ 17,213,277      $ 15,451,950      $ 12,941,435      $ 11,447,602      $ 9,610,435        

2,882,157        2,473,572        681,132           -                  -                  -                  

11,640,020      9,725,396        9,498,230        9,127,548        7,684,951        4,775,776        

$ 29,808,965      $ 29,412,245      $ 25,631,312      $ 22,068,983      $ 19,132,553      $ 14,386,211      
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NORTHWEST FIRE DISTRICT 
CHANGES IN NET POSITION 

LAST TEN FISCAL YEARS (accrual basis of accounting) 

 
 

2016 2015 2014 2013

Expenses

Governmental activities:

Public safety $ 33,014,022        $ 32,104,719        $ 30,445,273        $ 30,801,909        

Interest on long-term debt 1,487,972          1,396,551          1,426,530          1,578,447          

Total primary government expenses 34,501,994        33,501,270        31,871,803        32,380,356        

Program Revenues

Governmental activities:

  Charges for services 4,851,624          1,702,701          1,304,169          904,883             

  Operating grants and contributions 1,317,763          2,128,289          2,249,185          2,536,916          

  Capital grants and contributions -                     -                     -                     -                     

Total primary government

  program revenues 6,169,387          3,830,990          3,553,354          3,441,799          

Net (expense)/revenue:

Total primary government net expense $ (28,332,607)       $ (29,670,280)       $ (28,318,449)       $ (28,938,557)       

General Revenues and Other Changes in Net Position

Governmental activities:

Property taxes $ 28,884,757        $ 28,298,804        $ 28,414,889        $ 28,381,375        

Intergovernmental 394,641             398,891             394,560             397,605             

Investment earnings 72,176               66,526               67,999               157,240             

Miscellaneous 956                    4,228                 16,960               45,208               

Total primary government 29,352,530        28,768,449        28,894,408        28,981,428        

Change in Net Position

Total primary government $ 1,019,923          $ (901,831)            $ 575,959             $ 42,871               
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2012 2011 2010 2009 2008 2007

$ 30,493,803        $ 27,994,855        $ 26,202,413        $ 28,252,918        $ 25,373,049        $ 21,692,459        

1,648,780          1,786,477          1,207,853          1,271,752          862,221             739,303             

32,142,583        29,781,332        27,410,266        29,524,670        26,235,270        22,431,762        

978,950             1,083,979          1,205,438          1,253,721          1,072,998          1,026,288          

2,762,769          2,968,198          1,663,139          2,261,248          2,760,189          231,466             

421,498             37,489               417,005             781,645             90,662               217,437             

4,163,217          4,089,666          3,285,582          4,296,614          3,923,849          1,475,191          

$ (27,979,366)       $ (25,691,666)       $ (24,124,684)       $ (25,228,056)       $ (22,311,421)       $ (20,956,571)       

$ 28,181,528        $ 28,752,945        $ 26,832,368        $ 27,111,182        $ 25,212,260        $ 20,070,897        

516,341             516,341             520,875             522,836             524,094             519,629             

73,829               159,360             266,746             321,273             1,028,847          322,322             

48,849               43,953               67,024               209,195             292,562             126,257             

28,820,547        29,472,599        27,687,013        28,164,486        27,057,763        21,039,105        

$ 841,181             $ 3,780,933          $ 3,562,329          $ 2,936,430          $ 4,746,342          $ 82,534               
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NORTHWEST FIRE DISTRICT 
FUND BALANCES OF GOVERNMENTAL FUNDS 

LAST TEN FISCAL YEARS (modified accrual basis of accounting) 

 
 

2016 2015 2014 2013

General fund

  Reserved $ -                 $ -                 $ -                 $ -                 

  Unreserved -                 -                 -                 -                 

   Nonspendable 88,352            41,851            41,618            32,558            

   Assigned 2,057,411       1,904,439       1,284,406       271,292          

   Unassigned 5,750,826       6,354,350       7,784,984       8,865,044       

Total general fund $ 7,896,589       $ 8,300,640       $ 9,111,008       $ 9,168,894       

All other governmental funds

  Reserved $ -                 $ -                 $ -                 $ -                 

  Unreserved, reported in:

Special revenue funds -                 -                 -                 -                 

Capital project funds -                 -                 -                 -                 

   Restricted 2,227,260       2,181,549       3,091,615       3,461,598       

   Assigned 2,496,384       4,180,238       4,448,158       3,386,617       

   Unassigned -                 394,014          126,524          (315,838)        

Total all other governmental funds $ 4,723,644       $ 6,755,801       $ 7,666,297       $ 6,532,377       

 
 

 

For fiscal year 2010, the District implemented GASB Statement No. 54, “Fund Balance Reporting and 

Governmental Fund Type Definitions”, resulting in the above presentation changes on fund balance reporting 

from 2009.   
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2012 2011 2010 2009 2008 2007

$ -                 $ -                 $ -                 $ 33,992            $ 27,887            $ 41,042             

-                 -                 -                 5,623,159       5,271,918       3,139,782        

60,536            46,313            38,996            -                 -                 -                   

543,807          635,817          19,803            -                 -                 -                   

8,638,855       6,789,421       6,323,963       -                 -                 -                   

$ 9,243,198       $ 7,471,551       $ 6,382,762       $ 5,657,151       $ 5,299,805       $ 3,180,824        

$ -                 $ -                 $ -                 $ 1,635,046       $ 2,025,867       $ 224,157           

-                 -                 -                 140,978          (283,299)        131,139           

-                 -                 -                 11,293,752     13,543,129     15,763,562      

3,707,599       10,504,078     18,311,186     -                 -                 -                   

3,449,582       2,182,187       2,560,962       -                 -                 -                   

(722,909)        (991,857)        (315,373)        -                 -                 -                   

$ 6,434,272       $ 11,694,408     $ 20,556,775     $ 13,069,776     $ 15,285,697     $ 16,118,858      
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NORTHWEST FIRE DISTRICT 
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS 

LAST TEN FISCAL YEARS (modified accrual basis of accounting) 

 
 

2016 2015 2014 2013

Revenues

  Taxes $ 29,211,164     $ 28,747,650     $ 28,565,186     $ 28,847,572     

  Charges for services 3,004,176       1,702,701       1,304,169       904,883          

  Intergovernmental 1,265,675       2,415,042       2,669,485       2,980,824       

  Donations 542                 1,014              886                 440                 

  Interest 72,176            66,526            67,999            157,240          

  Miscellaneous 956                 4,228              16,960            45,208            

Total revenues 33,554,689     32,937,161     32,624,685     32,936,167     

Expenditures

  Public safety 30,370,341     28,540,781     27,281,172     28,545,390     

  Capital outlay 2,522,752       2,178,537       1,319,617       1,178,971       

  Debt service

Principal 2,010,000       2,231,560       1,590,000       1,604,222       

Interest 1,203,879       1,793,719       1,513,509       1,583,783       

Issuance cost on bonds 166,700          153,539          -                 -                 

Total expenditures 36,273,672     34,898,136     31,704,298     32,912,366     

Excess of revenues over

  (under) expenditures (2,718,983)     (1,960,975)     920,387          23,801            

Other financing sources (uses)

  Premium on bonds issued 788,774          566,867          -                 -                 

  Proceeds from debt issuance 8,300,000       8,215,000       -                 -                 

  Payment to refunded bond agent (8,853,234)     (8,608,438)     -                 -                 

  Proceeds from sale of capital assets 47,235            66,682            155,647          -                 

  Capital leases -                 -                 -                 -                 

Total other financing sources (uses) 282,775          240,111          155,647          -                 

Net change in fund balances $ (2,436,208)     $ (1,720,864)     $ 1,076,034       $ 23,801            

Debt service as a percentage 

  of noncapital expenditures 9.52% 12.30% 10.21% 10.05%
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2012 2011 2010 2009 2008 2007

$ 29,281,639     $ 29,201,070     $ 27,200,848     $ 26,861,605     $ 25,800,662     $ 20,436,811     

978,950          1,083,979       1,205,438       1,253,721       1,072,998       1,521,792       

3,410,753       2,083,552       1,940,613       3,530,322       2,013,285       448,903          

890                 1,015              1,454              3,516              5,530              6,046              

73,829            159,360          266,746          321,273          1,028,847       322,322          

48,849            43,953            67,024            209,195          212,790          120,211          

33,794,910     32,572,929     30,682,123     32,179,632     30,134,112     22,856,085     

27,122,488     25,895,667     25,094,335     25,119,033     23,094,188     19,706,555     

6,891,859       11,115,191     5,418,600       5,582,800       3,952,443       4,087,246       

1,614,273       1,543,873       1,697,872       2,049,660       744,161          1,038,994       

1,654,779       1,791,775       1,207,853       1,286,714       857,556          737,245          

-                 -                 163,982          -                 199,944          -                 

37,283,399     40,346,506     33,582,642     34,038,207     28,848,292     25,570,040     

(3,488,489)     (7,773,577)     (2,900,519)     (1,858,575)     1,285,820       (2,713,955)     

-                 -                 163,129          -                 -                 546,516          

-                 -                 10,950,000     -                 -                 13,470,000     

-                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

-                 -                 11,113,129     -                 -                 14,016,516     

$ (3,488,489)     $ (7,773,577)     $ 8,212,610       $ (1,858,575)     $ 1,285,820       $ 11,302,561     

10.76% 11.41% 10.90% 11.72% 7.24% 8.27%
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NORTHWEST FIRE DISTRICT 
ASSESSED AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY 

LAST TEN FISCAL YEARS 

 
 

Real Property Personal Property Public Utility Property Total

Fiscal Year Residential Less: Taxable

Ended & Commercial Assessed Assessed Tax Exempt Assessed

June 30, Property Value Value Real Property Value

2007 796,309,784        33,270,423                  16,043,718                    34,408,956              

2008 938,911,667        35,614,479                  18,507,437                    unavailable

2009 1,150,248,914     37,845,835                  17,512,580                    unavailable

2010 1,159,273,225     41,280,540                  18,422,482                    unavailable

2011 1,109,980,353     37,055,165                  21,315,691                    unavailable

2012 992,017,039        33,878,245                  21,606,049                    unavailable

2013 952,695,576        32,078,598                  20,997,630                    91,415,487              

2014 893,583,142        28,834,682                  20,892,491                    103,131,023            

2015 917,578,208        31,001,733                  25,223,947                    105,895,750            

2016 942,856,062        26,531,232                  24,419,181                    103,849,456            

 
 

Source:  Pima County 
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Total Assessed

Taxable Direct Estimated Value as a

Assessed Tax Net Full Cash % of Full

Value Rate Value Cash Value

811,214,969        2.4709              6,475,656,874        12.53%

993,033,583        2.5672              8,159,280,373        12.17%

1,205,607,329     2.2601              10,055,311,825      11.99%

1,218,976,247     2.2077              10,476,984,132      11.63%

1,168,351,209     2.4646              9,666,454,596        12.09%

1,047,501,333     2.7109              8,693,706,845        12.05%

1,005,771,804     2.8383              8,262,755,426        12.17%

943,310,315        3.0213              7,757,731,353        12.16%

973,803,888        2.9272              8,060,872,757        12.08%

993,806,475        2.9138              9,563,358,048        10.39%
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NORTHWEST FIRE DISTRICT 
PROPERTY TAX RATES – ALL DIRECT AND OVERLAPPING GOVERNMENTS 

LAST TEN FISCAL YEARS 

 
 

        Overlapping Rates

Fiscal Year Northwest Fire District Pima County Marana Unified School District

Ended Total Total

June 30, General Debt Service District General Debt Service County General

2007 2.3927 0.0782 2.4709 3.8420 0.7150 4.5570

2008 2.3104 0.2568 2.5672 3.6020 0.6850 4.2870

2009 2.1088 0.1513 2.2601 3.3913 0.6050 3.9963

2010 2.0857 0.1220 2.2077 3.3133 0.7100 4.0233

2011 2.1761 0.2885 2.4646 3.4178 0.7800 4.1978

2012 2.4103 0.3006 2.7109 3.4178 0.7800 4.1978

2013 2.5253 0.3130 2.8383 3.4178 0.7800 4.1978

2014 2.6926 0.3287 3.0213 3.6665 0.7800 4.4465

2015 2.6083 0.3189 2.9272 4.2779 0.7000 4.9779

2016 2.6086 0.3052 2.9138 4.3877 0.7000 5.0877

 
 

Source:  Pima County
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        Overlapping Rates

Marana Unified School District Total Direct

Total Special & Overlapping

General Debt Service School District Districts Rates

3.8618 2.0499 5.9117 2.9706 15.9102

3.8368 1.9519 5.7887 2.4518 15.0947

3.7725 1.7090 5.4815 3.0199 14.7578

3.2634 1.6652 4.9286 2.5377 13.6973

3.5510 1.6537 5.2047 1.4185 13.2856

3.9419 1.6444 5.5863 1.9550 14.4500

3.9419 1.6444 5.5863 2.4456 15.0680

4.1868 1.8217 6.0085 2.6800 16.1563

4.3493 1.8795 6.2288 2.8193 16.9532

4.4563 1.8807 6.3370 2.9398 17.2783
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NORTHWEST FIRE DISTRICT 
PRINCIPAL PROPERTY TAXPAYERS 

CURRENT AND NINE YEARS AGO 

 
 

% of Total

Assessed Assessed

Taxpayer Type of Business Value Value

Northwest Hospital LLC Healthcare $ 19,831,923          2.00%

Unisource Energy Corporation Utility 15,027,899          1.51%

J Foothills LLC Shopping center 7,205,842            0.73%

Dove Mountain Hotel Co LLC Resort 6,798,750            0.68%

Wal-Mart Stores Inc Retail 6,562,505            0.66%

Qwest Corp Telecommunications 3,282,432            0.33%

Smiths Food & Drug Centers Inc Grocer 3,035,037            0.31%

Westward Look Resort LLC Resort 2,979,901            0.30%

Southwest Gas Corp Gas utility 2,823,205            0.28%

Marana Marketplace Partners LLC Developer 2,205,230            0.22%

$ 69,752,724          7.02%

Total Assessed Value $ 993,806,475        

% of Total

Assessed Assessed

Taxpayer Type of Business Value Value

FMP Kimco Foothills LLC Shopping center $ 11,796,959          1.45%

HDP Northwest LLC Healthcare 11,024,976          1.36%

Unisource Energy Corp Utility 9,989,552            1.23%

Northwest Hospital LLC Healthcare 3,513,993            0.43%

Qwest Communications Corp Telecommunications 2,931,952            0.36%

Wal-Mart Stores, Inc. Retail 2,889,000            0.36%

Boutique Hotel Co - Westward Look Resort 2,791,430            0.34%

Marana Ina Road LLC Shopping center 2,521,200            0.31%

LaCholla & River Road Assoc., LLC Developer 2,406,103            0.30%

Safeway, Inc. Grocery store 2,164,250            0.27%

$ 52,029,415          6.41%

Total Assessed Value $ 811,214,969        

June 30, 2016

June 30, 2007

 
 

Source:  Pima County Assessor 
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NORTHWEST FIRE DISTRICT 
PROPERTY TAX LEVIES AND COLLECTIONS 

LAST TEN FISCAL YEARS 

 
 

Collected within the  

Fiscal Year Original Tax Property Fiscal Year of the Levy  

Ended Property Roll Tax Levy Collections in

June 30, Tax Levy Corrections (Adjusted) Amount % of Levy Subsequent Years

2007 20,075,555     (37,349)        20,038,206     19,426,761     96.77%

2008 25,622,556     (399,039)      25,223,517     24,266,454     94.71%

2009 27,232,008     -               27,232,008     25,723,703     94.46%

2010 26,898,582     -               26,898,582     25,362,292     94.29%

2011 28,747,801     -               28,747,801     27,608,735     96.04%

2012 28,400,387     -               28,400,387     27,378,367     96.40%

2013 28,792,811     -               28,792,811     27,960,421     97.11%

2014 28,428,353     -               28,428,353     27,659,209     97.29%

2015 28,298,575     -               28,298,575     27,488,510     97.14%

2016 28,884,757     -               28,884,757     28,099,632     97.28%
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 Total Collections to Date

Collections in

Subsequent Years Amount % of Levy

606,227                20,032,988     99.97%

949,149                25,215,603     99.97%

1,471,806             27,195,509     99.87%

1,447,049             26,809,341     99.67%

1,115,014             28,723,749     99.92%

727,338                28,105,705     98.96%

688,158                28,648,579     99.50%

668,659                28,327,868     99.65%

713,101                28,201,611     99.66%

-                       28,099,632     97.28%
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NORTHWEST FIRE DISTRICT 
RATIOS OF OUTSTANDING DEBT BY TYPE 

LAST TEN FISCAL YEARS 

 
 

Governmental Activities

Fiscal Year  General Total Percentage

Ended  Obligation Capital Primary of Personal Per

June 30,  Bonds Leases Government Income Capita

 26,575,000        2,914,062          29,489,062       0.10% 229.49       

 

 26,575,000        2,169,900          28,744,900       0.09% 216.31       

 

 25,610,000        1,085,240          26,695,240       0.08% 200.88       

35,565,000        382,368             35,947,368       0.11% 270.50       

34,170,000        233,495             34,403,495       0.10% 311.72       

32,710,000        79,222               32,789,222       0.09% 297.09       

31,185,000        -                     31,185,000       0.08% 282.55       

30,554,014        -                     30,554,014       0.08% 276.84       

27,984,314        -                     27,984,314       0.08% 253.55       

 26,329,301        -                     26,329,301       0.07% 225.45       

 

2015

2014

2013

2007

2008

2016

2012

2011

2010

2009
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NORTHWEST FIRE DISTRICT 
RATIOS OF GENERAL BONDED DEBT OUTSTANDING 

LAST TEN FISCAL YEARS 

 
 

Less Debt Percentage of

Fiscal Year General Service Net Estimated Actual

Ended Assessed Obligation Monies Bonded Taxable Value

June 30, Value Bonds Available Debt of Property

2007 811,214,969           26,575,000       13,927,859          12,647,141     1.56% 98.42         

2008 993,033,583           26,575,000       14,751,482          11,823,518     1.19% 88.97         

2009 1,205,607,329        25,610,000       11,110,812          14,499,188     1.20% 109.11       

2010 1,218,976,247        35,565,000       18,049,064          17,515,936     1.44% 131.81       

2011 1,168,351,209        34,170,000       9,498,342            24,671,658     2.11% 223.54       

2012 1,047,501,333        32,710,000       2,484,404            30,225,596     2.89% 273.86       

2013 1,005,771,804        31,185,000       2,252,063            28,932,937     2.88% 262.15       

2014 943,310,315           30,554,014       1,875,951            28,678,063     3.04% 259.84       

2015 973,803,888           27,984,314       982,237               27,002,077     2.77% 244.65       

2016 993,806,475           26,329,301       969,024               25,360,277     2.55% 217.15       

Net Bonded

Debt per

Capita
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NORTHWEST FIRE DISTRICT 
DIRECT AND OVERLAPPING GENERAL OBLIGATION DEBT RATIOS 

LAST SIX FISCAL YEARS 

 
 
Fiscal Year As % of  

Ended Per Capita District Net

June 30, Bonded Debt Assessed Valuation

2011 Direct GO Bonded Debt $ 313.91         2.92% 0.35%

2011 Direct & Overlapping GO Bonded Debt 1,412.86      13.30% 1.61%

2012 Direct GO Bonded Debt $ 299.93         3.12% 0.38%

2012 Direct & Overlapping GO Bonded Debt 1,521.30      15.93% 1.93%

2013 Direct GO Bonded Debt $ 286.25         3.10% 0.38%

2013 Direct & Overlapping GO Bonded Debt 1,476.30      16.20% 1.97%

2014 Direct GO Bonded Debt $ 272.02         3.24% 0.39%

2014 Direct & Overlapping GO Bonded Debt 1,502.53      17.58% 2.14%

2015 Direct GO Bonded Debt $ 246.70         2.87% 0.35%

2015 Direct & Overlapping GO Bonded Debt 1,320.21      15.59% 1.88%

2016 Direct GO Bonded Debt $ 225.45         2.65% 0.28%

2016 Direct & Overlapping GO Bonded Debt 1,327.39      15.60% 1.62%

As % of

District Estimated

Full Cash Value
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NORTHWEST FIRE DISTRICT 
DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT 

AS OF JUNE 30, 2016 

 
 

Estimated Estimated Share

Debt Percentage of Overlapping

Governmental Unit Outstanding Applicable Debt

Debt repaid with property taxes:

   Pima County $ 394,415,000                 13.04% $ 51,431,716          

   Gladden Farms Community Facilities Dist 7,835,000                     100.00% 7,835,000            

   Marana Unified School District 103,100,000                 67.34% 69,427,540          

Subtotal, overlapping debt 128,694,256        

Northwest Fire District direct debt 26,329,301          

Total estimated direct and overlapping debt $ 155,023,557        

 
 

 

 

 

 

 

Note:  Overlapping governments are those that coincide, at least in part, with the geographic 

boundaries of the District.  This schedule estimates the portion of the outstanding debt of those 

overlapping governments that is borne by the residents and businesses of Northwest Fire District.  

This process recognizes that, when considering the District’s ability to issue and repay long-term debt, 

the entire debt burden borne by the residents and businesses should be taken into account.  However, 

this does not imply that every taxpayer is a resident, and therefore responsible for repaying the debt, 

of each overlapping government. 
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NORTHWEST FIRE DISTRICT 
LEGAL DEBT MARGIN INFORMATION 

LAST TEN FISCAL YEARS 

 
 

2016 2015 2014 2013

Assessed Value $ 993,806,475         $ 973,803,888         $ 943,310,315         $ 1,005,771,804      

Debt limit rate x 6% x 6% x 6% x 6%

Debt limit 59,628,389           58,428,233           56,598,619           60,346,308           

Less bonded debt at June 30 (26,329,301)         (27,984,314)         (30,554,014)         (28,932,937)         

Legal debt margin $ 33,299,088           $ 30,443,919           $ 26,044,605           $ 31,413,371           

Total net debt applicable to the limit

  as a percentage of debt limit 44.16% 47.90% 53.98% 47.94%
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2012 2011 2010 2009 2008 2007

$ 1,047,501,333      $ 1,168,351,209      $ 1,218,976,247      $ 1,205,607,329     $ 993,033,583      811,214,969      

x 6% x 6% x 6% x 6% x 6% x 6%

62,850,080           70,101,073           73,138,575           72,336,440          59,582,015        48,672,898        

(30,225,596)         (24,671,658)         (17,515,936)         (14,499,188)         (11,823,518)       (12,647,141)

$ 32,624,484           $ 45,429,415           $ 55,622,639           $ 57,837,252          $ 47,758,497        $ 36,025,757        

48.09% 35.19% 23.95% 20.04% 19.84% 25.98%
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NORTHWEST FIRE DISTRICT 
DEMOGRAPHIC AND ECONOMIC STATISTICS 

LAST TEN FISCAL YEARS 

 
 

(1) (2)  (1)

Fiscal Year (1)   Per Capita School Unemployment

Ended Population      Personal  Income Enrollment Rate

June 30, (Pima County)  Income (Pima County) (Pima County) (Pima County)

2007 984,000       30,899,000     31,401           151,719        3.3%

2008 984,032       32,778,000     33,310           152,811        4.7%

2009 984,274       32,955,000     33,482           148,686        7.9%

2010 980,263       34,223,000     34,912           153,505        9.0%

2011 986,081       34,596,360     35,085           152,234        9.1%

2012 990,380       36,864,000     37,222           151,172        7.6%

2013 992,394       36,838,000     37,120           151,854        7.6%

2014 996,046       37,867,000     38,017           152,088        6.9%

2015 1,007,200    37,100,000     36,835           151,731        5.9%

2016 1,009,371    38,604,000     38,246           151,364        5.8%

 
 

Sources of information: 

 

1) “Arizona’s Economy” Magazine 

2) Arizona Department of Education
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NORTHWEST FIRE DISTRICT 
PRINCIPAL EMPLOYERS 

CURRENT AND NINE YEARS AGO 

 
 

Employer Employees Rank

Afni Inc. 1,900         1

Northwest Medical Center 1,585         2

Marana Unified School District 1,404         3

Wal-Mart 1,100         4

Frys Food and Drug 469            5

Marana Health Center 423            6

Costco 400            7

Ritz Carlton Dove Mountain 350            8

Town of Marana 339            9

Sargent Aerospace & Defense 310            10

   Total 8,280         

Employer Employees Rank

Northwest Health System 1,809         1

Marana Unified School District 1,776         2

Wal-Mart 995            3

Town of Marana 310            4

Costco 304            5

Westward Look Resort 301            6

Kohls Department Store 251            7

Sargent Aerospace & Defense 244            8

Lowes 231            9

Coca-Cola Bottling Co. 186            10

   Total 6,407         

June 30, 2016

June 30, 2007

 
 

Source: Arizona Daily Star 200 

 

Note:  Percentage of employees employed by principal employers to the total employed District-wide 

is not available
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NORTHWEST FIRE DISTRICT 
OPERATING INDICATORS BY FUNCTION 

LAST TEN FISCAL YEARS 

 
 
Function 2016 2015 2014 2013

Public safety

Fire prevention inspections 6,114         6,113         3,982         3,003         

Emergency medical service calls 11,824       10,725       10,417       11,413       

Fire responses 512            1,032         1,258         1,526         

Other Responses - including hazardous

  materials, mutual aid, public service 2,449         1,064         1,292         1,316         

Miscellaneous - including false alarms,

  good intent -            2                2                36              

 
 

 

Sources:  Various District Departments
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2012 2011 2010 2009 2008 2007

3,007         3,097         2,790         3,708         4,875         1,508         

10,538       10,301       9,385         9,259         10,158       8,901         

350            230            206            365            620            592            

1,127         1,889         1,669         2,375         2,581         3,052         

999            1,537         1,396         1,434         612            1,070         
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NORTHWEST FIRE DISTRICT 
FULL-TIME EQUIVALENT EMPLOYEES BY FUNCTION 

LAST TEN FISCAL YEARS 

 
 
Function 2016 2015 2014 2013

Public safety

Fire and rescue service 182             177             208             204             

Fire prevention 11               12               9                 8                 

Administrative and support 40               40               40               37               

Total 233             229             257             249             

 
 

 

 

Source: District HR Department
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2012 2011 2010 2009 2008 2007

206             202             207             209             198             186             

9                 9                 9                 9                 9                 11               

37               37               36               36               36               26               

252             248             252             254             243             223             
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NORTHWEST FIRE DISTRICT 
CAPITAL ASSET STATISTICS BY FUNCTION 

LAST TEN FISCAL YEARS 

 
 
Function 2016 2015 2014 2013

Public safety

Stations 10              10              10              10              

Equipment:

Engines 15              16              16              16              

Ladder trucks 2                2                3                3                

Brush rigs 3                4                6                6                

Rescue/Ambulance units 10              8                6                6                

Tenders 3                3                3                3                

Hazmat squad 1                2                2                2                

Squad/support units 2                2                2                2                

Technical rescue 1                2                2                2                

Heavy squad 1                1                1                1                

 
 

 

 

Source: District Fleet Department
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2012 2011 2010 2009 2008 2007

10              10              10              9                9                8                

16              16              15              15              15              13              

3                3                3                2                2                2                

6                6                6                4                4                4                

6                6                6                4                4                4                

3                3                3                3                3                3                

2                2                2                2                2                2                

2                2                2                2                2                2                

2                2                2                2                2                2                

1                1                1                1                1                1                
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SINGLE AUDIT SECTION 
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NORTHWEST FIRE DISTRICT 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

YEAR ENDED JUNE 30, 2016 

 
 

CFDA

Federal Grantor/Pass-through Grantor/Program Title Number

U.S. Department of Housing  and Urban Development

Passed through Pima County -

Community Development Block Grant 14.218 15,000            

U.S. Department of Transportation

Passed through State of Arizona -

Interagency Hazardous Materials Public Sector Training & Planning Grants 20.703 7,664              

U.S. Department of Homeland Security

Direct Grant -

Staffing for Adequate Fire and Emergency Response 97.083 725,998          

Passed through State of Arizona -

Homeland Security Grant Program - CBRNE 97.067 4,889              

Passed through City of Tucson -

Homeland Security Grant Program - CBRNE 97.067 6,415              

Total Expenditures of Federal Awards $ 759,966          

Totals by CFDA Number:

CDBG 14.218 $ 15,000            

Interagency Hazardous Materials Public Sector Training & Planning Grants 20.703 7,664              

Staffing for Adequate Fire and Emergency Response 97.083 725,998          

Homeland Security Cluster 97.067 11,304            

Total Expenditures of Federal Awards $ 759,966          

N/A

14-AZDOHS-HSGP-140402-01

Grantor's

Number Expenditures

EMW-2013-FH-00468

N/A

CT-CD-16*194
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NORTHWEST FIRE DISTRICT 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

YEAR ENDED JUNE 30, 2016 

 
 
PURPOSE OF THE SCHEDULE 

  

The accompanying schedule of expenditures of federal awards is a supplementary schedule to the financial 

statements of the District and is presented for purposes of additional analysis. 

 

 

SIGNIFICANT ACCOUNTING POLICIES 

 

Basis of Presentation 

 

The information in the Schedule is presented in accordance with Uniform Guidance, Audits of States, Local 

Governments, and Non-Profit Organizations. 

 

Federal Financial Assistance 

 

Pursuant to the Single Audit Act and Uniform Guidance, federal financial assistance is defined as assistance 

provided by a federal agency, either directly or indirectly, in the form of grants, contracts, cooperative agreements, 

loans, loan guarantees, property, interest subsidies, insurance or direct appropriations. 

 

Major Programs 

 

The Single Audit Act and Uniform Guidance establish criteria to be used in defining major federal financial 

assistance programs.  Major programs for the District are those programs selected for testing by the auditor using 

a risk-assessment model, as well as certain minimum expenditure requirements, as outlined in Uniform Guidance.  

Programs with similar requirements may be grouped into a cluster for testing purposes. 

 

Reporting Entity 

 

The reporting entity is fully described in the notes to the financial statements.  Additionally, the Schedule includes 

all federal programs administered by the District for the year ended June 30, 2016. 

 

Revenue and Expenditure Recognition 

 

The receipt and expenditure of federal awards are accounted for under the modified accrual basis of accounting.  

Revenues are recorded as received in cash or on the accrual basis where measurable and available.  Expenditures 

are recorded when the liability is incurred. 

 

Indirect Cost Rate 

 

The District has not elected to use the 10% de minimis cost rate as covered in §200.414 Indirect (F&A) costs.  

 

CATALOG OF FEDERAL DOMESTIC ASSISTANCE (CFDA) NUMBERS 

 

The program titles and CFDA numbers were obtained from the federal or pass-through grantor or the 2016 

Catalog of Federal Domestic Assistance.  
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NORTHWEST FIRE DISTRICT 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED JUNE 30, 2016 

 
 

SECTION I - SUMMARY OF AUDITORS’ RESULTS 

 

Financial Statements 

 

Type of auditors’ report issued:             Unmodified 

 

Internal control over financial reporting: 

 Material weakness(es) identified?          _____ yes     X     no 

 Significant deficiency(ies) identified that are 

not considered to be a material weakness(es)?      _____ yes     X     none reported 

 

Noncompliance material to financial statements noted?    _____ yes     X     no 

 

Federal Awards 

 

Internal control over major programs: 

 Material weakness(es) identified?          _____ yes     X     no 

 Significant deficiency(ies) identified that are 

not considered to be a material weakness(es)?      _____ yes     X     none reported 

 

Type of auditors’ report issued on compliance for major 

  programs:                   Unmodified 

 

Any audit findings disclosed that are required to be reported in 

accordance with §200.516 of Uniform Guidance:       _____ yes    X     no 

 

Identification of major programs: 

 

CFDA Numbers    Name of Federal Program or Cluster 

97.083       Staffing for Adequate Fire and Emergency Response 

 

Dollar threshold used to distinguish between Type A and Type 

  B programs:                   $750,000 

 

Auditee qualified as low-risk auditee?           _____ yes    X     no 
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NORTHWEST FIRE DISTRICT 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED JUNE 30, 2016 

 
 

SECTION II – FINDINGS RELATED TO FINANCIAL STATEMENTS REPORTED IN 

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 

None reported. 

 

 

 

SECTION III – FINDINGS AND QUESTIONED COSTS RELATED TO FEDERAL 

AWARDS 

 

None reported. 
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NORTHWEST FIRE DISTRICT 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

YEAR ENDED JUNE 30, 2016 

 
 
Status of Federal Award Findings and Questioned Costs 

 

The District had no findings or questioned costs related to federal awards noted in prior audits that require 

a status. 
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-226  

 Page 1 

 

Date:   December 13, 2016 

To:   Governing Board 

From:   Brad Bradley, Assistant Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion and Possible Action Regarding Resolution No. 2016-057 
Authorizing an Intergovernmental Agreement Between the 
Northwest Fire District, Golder Ranch Fire District, and Mountain 
Vista Fire District for the Purposes of Regional Automatic Aid. 

    

 

RECOMMENDATION:  
Staff recommends the approval of Resolution No. 2016-057 authorizing an IGA between 
the Northwest Fire District, Golder Ranch Fire District, and Mountain Vista Fire District 
for the purposes of regional automatic aid. 
 
 

MOTION:  
Move to approve Resolution No. 2016-057 authorizing an intergovernmental agreement 
between the Northwest Fire District, Golder Ranch Fire District, and Mountain Vista Fire 
District for the purposes of regional automatic aid. 

 
 

DISCUSSION:  
Last month staff presented a DRAFT agreement to the Board for discussion and 
consideration regarding the potential establishment of a regionalized automatic aid 
agreement between NWFD, GRFD, and MVFD. Following numerous discussions amongst 
the staff and legal representatives of the three (3) agencies, the finalized 
intergovernmental agreement (IGA) is attached for your consideration and potential 
approval. 
 

The intent of the IGA is to create a seamless response system where the participants 
agree to be uniform in process, practice, and procedure; where the participants agree 
to resource, deploy, and respond to emergency incidents in a uniform manner so that 
no agency is negatively impacted, financially or operationally, or provided favor over 
another; where the participants agree to create a truly regionalized approached to 
conducting their collective operations in as effective, transparent, and fiscally 
appropriate and equitable manner as possible. 
 

The automatic aid regional response system council (AARSC), as attached, is being 
formed through the direction of the respective agencies Fire Chiefs.  This operational 
council consists of several working groups or committees, such as the operations, 

7.B
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Memorandum 2016-226  Meeting of December 13, 2016 

 Page 2 

medical services, and training committees.  Each committee will be led by the 
respective agencies Chief's responsible for these functional areas.  The AARSC is really 
the mechanism through which standardization occurs between the agencies, as well as 
compliance with the parameters of the IGA. 
 

The Board will be provided regular updates on the work of these committees, as well as 
any associated financial and response related impacts associated with the IGA.  In 
addition, a full report will be provided to each respective Board on an annual basis. 
 

The agreement is set to automatically expire in June 2018; however, may be renewed 
at that time following discussions that are required to begin in December 2017 with that 
end in mind.  By not establishing an automatic renewal date as is the case with many 
similar agreements, the intent is for the agencies to assure one of our highest priorities 
remains actively growing our operations together, as opposed to unintentionally 
allowing them to drift apart as can occur with automatically renewing agreements. 
 
 

FISCAL IMPACT:  
The fiscal impacts are somewhat unknown at this point.  Given the lack of historical aid 
agreements and mutual response with MVFD, we lack the necessary data to effectively 
predict what the fiscal impact to the District could be.  That being said, since the 
mechanisms for reciprocity are required to be established for all parties to the 
agreement, whatever impacts are realized will be mitigated fairly and appropriately. 
 

Once the system is put in place and data is collected and analyzed, it is likely that we’ll 
need to establish an operations budget line in next FY’s budget to assure the 
components of reciprocity are budgeted and are being met in a transparent manner.  
Also at that time, staff should have enough data to accurately predict the potential 
future impacts of the agreement. 
 
 

ALTERNATIVES:  
No alternatives are being recommended at this time. 
 
ATTACHMENTS: 

 Resolution 2016-057 (PDF) 

 Automatic Aid IGA (PDF) 

 Automatic Aid Response System Council (AARSC) (PDF) 
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RESOLUTION NO. 2016-057 
       

 
A RESOLUTION OF THE GOVERNING BOARD OF THE NORTHWEST FIRE DISTRICT APPROVING 
AND AUTHORIZING THE EXECUTION OF AN INTERGOVERNMENTAL AGREEMENT FOR 
AUTOMATIC AID AND EMERGENCY RESPONSE WITH THE GOLDER RANCH FIRE DISTRICT AND 
THE MOUNTAIN VISTA FIRE DISTRICT. 
 
 WHEREAS, developing an automatic aid system can facilitate increased levels of public 
service with more effective use of local fire district resources through intergovernmental 
cooperation; and 
 

WHEREAS, the Northwest Fire District (“NWFD”) would like to enter into an 
intergovernmental agreement for automatic aid with Golder Ranch Fire District and Mountain 
Vista Fire District; and 
 
 WHEREAS, it is the desire of the participating districts to jointly exercise their powers, 
pursuant to A.R.S. sections 11-952, et seq., and 48-805 (B) (16), and enter into an automatic 
aid agreement providing for fire, rescue and emergency medical services to each other to 
deliver the most efficient, safe, and effective fire, rescue, and emergency medical services to 
their communities; and 
 
 WHEREAS, the staff of the participating districts have developed an intergovernmental 
agreement for the provision of automatic aid between them (the “Agreement”), which is 
attached hereto as Exhibit “A” and incorporated herein by this reference; and 
 
 WHEREAS, the Governing Board of the NWFD has reviewed the terms and conditions of 
the Agreement and finds that entering into it is in the best interests of the NWFD and its 
residents. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Governing Board of the Northwest Fire 
District, that the Agreement, attached hereto as Exhibit “A”, is hereby adopted, and District 
officers and staff are hereby authorized to execute the Agreement and take all steps necessary 
and proper to carry out its purposes. 
 
 PASSED and ADOPTED by the Governing Board of the Northwest Fire District at a duly 
noticed meeting held on December 13, 2016, by a majority of a quorum of the Governing Board 
Members. 
              
       George Carter 
       Board Chair 
 
ATTEST:      APPROVED AS TO FORM:   
     
              
Bruce Kaplan      Thomas Benavidez 
Clerk of the Board     District Attorney 
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EXHIBIT A 
 

[Automatic Aid Agreement must be attached.] 
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AUTOMATIC AID AGREEMENT FOR FIRE PROTECTION AND OTHER EMERGENCY SERVICES 

  

  THIS AGREEMENT, is made and entered into this ____ day of ___________, _________, by and 

between the fire districts as listed in Appendix "A" Automatic Aid System Participants (the “Parties”) 

through their duly authorized board director, to provide for automatic assistance for fires and other 

types of emergency incidents as described under the terms of this Agreement.   

  

W I T N E S S E T H: 

WHEREAS, agreements for mutual or automatic assistance in fire protection and response to 

other emergencies have existed at various times between or among the Parties; and,  

  

WHEREAS, the automatic aid system exists to provide the increased levels of service in 

conjunction with more effective use of local fire district resources working collaboratively through 

intergovernmental cooperation; and,  

  

WHEREAS, the Parties each desire to enter into this Agreement for the purpose of providing the 

most efficient, safe, and effective fire, rescue, and emergency medical services to their communities; 

and,  

  

WHEREAS, the Parties each shall demonstrate public and/or financial equity through the 

reasonable commitment and distribution of resources within their jurisdiction to ensure that no 

participant unfairly benefits at the expense of the other participants; and,  

  

WHEREAS, it is the desire of the automatic aid system participants joining in this Agreement to 

continue and improve the nature and coordination of emergency assistance to incidents that threaten 

loss of life or property within the geographic boundaries of their respective jurisdictions; and,  

  

WHEREAS, it is further the determination of each of the Parties hereto that the decision to enter 

into this automatic aid agreement constitutes a determination that doing so is in its best interest and it 

is a fundamental governmental policy of the Parties hereto which is automatic in nature, and includes 

the determination of the proper use of the resources available with respect to the providing of 

governmental services and the utilization of existing resources of each of the Parties hereto, including 

the use of equipment and personnel; and,  

 

WHEREAS, each Party represents it has sufficient funding to carry out its obligations under this 

Agreement; and,  

  

WHEREAS, it is the desire of these governmental jurisdictions to initiate and/or renew an 

"Automatic Aid Agreement" for fire district services.  
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NOW, THEREFORE, IT IS AGREED:  
  
1. The Recitals set forth above are incorporated into the terms and conditions of this Agreement.  

 
2. This Agreement is being entered into pursuant to Sections 11-952 and 48-802 et seq., of the 

Arizona Revised Statutes.  
  
 3.   The Parties will dispatch their respective assigned fire district units on an automatic basis.  The 

Computer Aided Dispatch and Automatic Vehicle Locator system will automatically determine 
the closest available, most appropriate unit(s) regardless of jurisdictional boundaries.  

  
 4.  This Agreement includes automatic assistance in responding to fires, medical emergencies, 

hazardous materials incidents, rescue and extrication situations and other types of emergency 
incidents that are within the standard scope of services provided by the Parties. If, at any time, a 
Party closes or relocates a fire station, or reduces the level of fire, medical or emergency 
services provided within its jurisdictional boundaries, that Party relocating or closing said fire 
station or reducing services will give a minimum of one hundred twenty (120) days notice to all 
other Parties.  

  
 5.   The Parties will work cooperatively in the development of cooperative procedures and 

protocols, including, but not limited to, the possibility of joint purchasing, communications 
coordination, training, health and safety, fire prevention, public education, fire investigations 
and other activities that will enhance the ability of the fire districts to fulfill their missions.  

  
 6.   Nothing in this Agreement shall limit the ability of any or all of the Parties from agreeing to 

participate in more specific contracts for services, mutual assistance or automatic response; or 
shall this prohibit any Party from providing or receiving emergency assistance to/from another 
jurisdiction which is not a participant in this Agreement.  

  
 7.   Each Party shall retain ownership and control of any equipment or property it brings to the 

performance of this Agreement and shall retain ultimate control of its employees. If at any time 
it is determined that communications or information technology related infrastructure is 
necessary to meet the operational requirements of the automatic aid response system, the 
responsible Party will assist the Southern Arizona Fire/EMS Regional Consortium (SAFERC) in 
facilitating all necessary steps to implement sufficient communications infrastructure, including 
the authorizations, agreements, access, etc.  

  
 8.  The Parties’ fire chiefs, or their designees, shall meet regularly to discuss issues of mutual 

concern and to develop policy positions on these issues.   They shall also discuss whether to 
recommend to the Parties’ governing boards amendments to this Agreement, including whether 
to amend it to add an additional party. 

 
 9.   The Parties will develop and follow standard service criteria as the primary response system 
 elements of this automatic aid agreement:  
  

A. The automatic aid system will use a Computer Aided Dispatch (CAD) system that 
automatically selects the closest, most appropriate unit(s) for dispatch.  The CAD system 
shall be a centralized, totally integrated unit dispatch/status keeping system.   
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B.  The automatic aid system allows the closest, most appropriate emergency response unit 

to an emergency to be dispatched automatically - regardless of the jurisdiction where 
the emergency occurs or the jurisdictional affiliation of the response unit.  The dispatch 
system utilizes Automatic Vehicle Location (AVL) equipment to discern the location of 
emergency response units and a computerized Geographic Information System (GIS) to 
discern the location of the emergency call.  The AVL and GIS systems allow the dispatch 
system to match the closest response unit to the emergency and recommend it for 
dispatch within the automatic aid system boundaries. Each Party shall ensure its 
engines, ladders and or other first response units are equipped with AVL's.  

  
C.  The automatic aid system shall utilize a preplanned system of communications. 

Communications support for participants includes the provision of a main dispatch and 
multiple tactical radio frequencies, a Mobile Computer Terminal (MCT) system, a station 
alerting system, direct communication lines between each participating fire station and 
the dispatch center, and a paging system.  These systems are in place and supported by 
the dispatch center.   

  
D.  Each Party will use standard command procedures.  A standardized Incident 

Management System (IMS) provides for efficient management of the emergency and for 
the safety of firefighters through the use of standard terminology, reporting 
relationships, and support structures.  The incident management system and associated 
standard operating procedures adopted for use by all automatic aid participants shall be 
established by the Parties’ fire chiefs.   

  
E.  Each Party shall use the same set of procedures for incident management and minimum 

company standards (basic evolutions used by the fire service).  Battalion chiefs and 
other designated command officers will attend at least 75% of joint command officer 
training for responders. Each Party shall explore other opportunities for joint training. 
Any Party that does not attend joint training opportunities on a regular basis, will be 
considered to be in breach of this Agreement.  

  
F.  To ensure compatibility of equipment, each Party shall maintain a mutually agreed upon 

inventory of equipment (based upon minimum NFPA and other standards adopted by 
the Parties), including hoses, couplings, pump capacity, communications equipment, 
and will maintain the minimum standard amount of equipment on each type of 
apparatus (as determined or recommended by related NFPA or other standards adopted 
by the Parties). 

  
G.  Each Party shall utilize the Pima County apparatus numbering system and standardized 

terminology for apparatus and fire stations.  
  

H.  Each Party shall use standardized response criteria (i.e. pre-established type and 
number of apparatus that will be automatically dispatched based on type of call as per 
standard NFPA, ISO, or other standards adopted by the Parties). The dispatch system 
can tailor the response to specific types of incidents by jurisdiction or part of a 
jurisdiction. This includes the capability to automatically dispatch selected specialty 
units.    
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I.  Each Party recognizes the importance of service delivery and personnel safety issues. 

The minimum daily staffing level for engines and ladders shall be four members, to 
include at least one member certified as an EMCT-Paramedic. Henceforth, this will be 
referred to as full staffing. Engine and ladder staffing may be reduced to three trained 
personnel with at least one member certified as an EMCT-Paramedic for short periods of 
time, as established by the Parties, throughout a 24 hour shift.  Parties that enter the 
system with a staffing level of three members on each engine and/or ladder shall have 
an active plan to accomplish full staffing within one year of entry.    

  
J. To ensure safety, each Party agrees that its standard operating procedures and 

command procedures shall match or integrate with those adopted by the automatic aid 
system participants.  The Parties shall use safety officers that will follow standardized 
procedures as recommended by NFPA or as otherwise adopted by the Parties. Staff 
filling the role of safety officer shall participate in joint training.   

  
K.  The Parties agree to the use of specialized unit resources. The assignment of a 

specialized unit to an incident relies on predefined response levels to specific types of 
incidents, the closest specialized unit to the call, and/or any special call for resources 
made by an incident commander that is not pre-programmed in the CAD system.  This 
includes, but is not limited to: hazardous materials support, technical rescue support, 
loss control, rehab, command, utility, brush, and water tenders.  

  
L.  The Parties agree that automatic aid is reciprocal. While automatic aid does not ensure 

that a community will receive the exact same amount of assistance as it gives, it does 
mean that all Parties: recognize the benefit of having automatic aid available; will 
provide assistance outside their jurisdictional boundaries; will deliver comparable 
service levels; and, agree to provide for public and/or financial equity so that no Party 
unfairly benefits at the expense of the other participants.   

 
M.   The Parties agree to establish a common fee schedule to provide for financial equity 

when such inequities exist, either by call volume, apparatus type, or specialty support 
provided. Further, the Parties agree to perform an annual review of total responses and 
response times, as well as produce a single system response report for the respective 
participants’ governing boards.  The due date for the response report shall be 
established by the Parties’ fire chiefs, but shall not be later than March 30 of each year.   

  
N.  The Parties shall measure "total response time" as the interval from which a 911 call is 

received at the dispatch center to when the responding unit arrives at the scene. 
 
O.  Calls outside the response boundaries of the automatic aid response system will be 

considered “mutual aid” where such written agreements exist. Requests for and 
responses to mutual aid will be at the sole discretion of the departments involved.  

 
P.  The Parties agree that full staffing as described in NFPA 1710 on engines and ladders 

provides the most efficient and effective personnel safety and service delivery to the 
public. Staffing engines and ladders with less than full staffing has financial implications 
to neighboring jurisdictions, the system as a whole, and the public. The Parties must 
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achieve and maintain full staffing no later than June 30, 2017 or be removed as 
members of the automatic aid system.   

 
10.    No term or provision of this Agreement is intended to, or shall, create any rights in any person, 

firm, corporation or other entity not a Party hereto, and no such person or entity shall have any 
cause of action hereunder.  

  
 11.   Except specifically agreed upon fees by the Parties for the assurance of public and/or financial 

equity at the end of each calendar year, no Party shall be reimbursed by another Party for any 
other costs incurred pursuant to this Agreement. In the event of declared disasters, one or more 
Parties may apply for reimbursements from county, state and federal agencies.  

 
12.   The Parties further understand that this Agreement supersedes any previous automatic aid 

agreement between any of the Parties hereto.  
  
 13.    Each Party shall ensure that its employees are notified in accordance with the provisions of 

Arizona Workers Compensation Law, specifically, A.R.S. 23-1022 or any amendment thereto, 
and that all such notices as required by such laws shall be posted in accordance with said law.  
Each Party grants consent to each of the other Parties to inspect the premises and workplace of 
each Party to ensure compliance with said notice posting requirements of said law, said consent 
being provided to the appropriate emergency services and/or risk management function of each 
Party.  

  
 14.   The Parties hereto understand and acknowledge the applicability of the Immigration Reform 

and Control Act of 1986 (IRCA). Each Party agrees to comply with the IRCA in performing under 
this Agreement and to permit inspection of its personnel records to verify such compliance.  

  
 15.   This Agreement shall commence upon the date of acceptance. Any Party may withdraw from 

participation in this Agreement, without cause, by providing written notice 60 days in advance 
of its intended withdrawal date to each of the other Parties. Any Party may withdraw from 
participation, due to another Party’s breach of this Agreement, by providing 15 days written 
notice to each of the other Parties, and allowing another 15 days opportunity to cure the alleged 
breach.  This Agreement shall automatically terminate in its entirety on June 30, 2018. The 
Parties shall initiate discussions for possible renewal or amendment of this Agreement 
beginning in December, 2017.  Any renewal or amendment of this Agreement must be in writing 
and formally adopted by each participating Party’s governing board.    

  
 16.    No term or provision in this Agreement is intended to create a partnership, joint venture or 

agency arrangement between any of the Parties.  
  
 17.   This Agreement is subject to cancellation pursuant to the provisions of Section 38-511, Arizona 

Revised Statutes.  
  
 18.    From time to time, the Parties may consider a written request for admission to this Agreement 

from one or more entities dispatched through the SAFERC.   Upon the written recommendation 
of the Parties’ fire chiefs, and approval of the requesting entity’s governing body, as well as the 
governing boards of the Parties, this Agreement may be formally amended to add a requesting 
entity. 
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19. Each Party (as ''indemnitor") agrees to indemnify, defend, and hold harmless the other Parties 

(as "Indemnitee") from and against any and all claims, losses, liability, damages, costs, or 
expenses (including reasonable attorney's fees) (collectively referred to as ''Claims") arising out 
of employment claims, bodily injury of any person (including death) or property damage, but 
only to the extent that such Claims are caused by the act, omission, negligence, misconduct, or 
other fault of the Indemnitor, its officers, officials,  agents, employees, or volunteers. Each Party 
shall maintain policies of liability insurance to cover all of its operations and undertakings in 
performing under this Agreement.   

 
20. No Party shall discriminate against any employee or client of either Party or any other individual 

in any way because of that person’s age, race, creed, color, religion, sex, disability or national 
origin in the course of carrying out the duties pursuant to this Agreement. Both parties shall 
comply with applicable provisions of Executive Order 75-5, as amended by Executive Order 
2009-09 of the Governor of Arizona, which are incorporated into this Agreement by reference as 
if set forth in full herein, and of the Americans with Disabilities Act (Public Law 101-336, 42 
U.S.C. 12101-12213) and all applicable federal regulations under the Act, including 28 CFR Parts 
35 and 36. 

 
21. This AGREEMENT may be amended upon approval and consent of the governing bodies of all 

the Parties. 
 
22. If a dispute arises out of or relates to this AGREEMENT, and if the dispute cannot be settled 

through negotiation, the Parties agree first to try in good faith to resolve the dispute by 
mediation before resorting to litigation or some other dispute resolution procedure. Mediation 
will take place in Pima County, Arizona, be self-administered and be conducted under the CPR 
Mediation Procedures established by the CPR Institute for Dispute Resolution, 3664 Madison 
Avenue, New York, New York 10017, with the exception of the mediator selection provisions, 
unless other procedures are mutually agreed upon by the PRINCIPALS. Unless the Parties agree 
otherwise, the mediator(s) shall be selected from panels of mediators trained under the 
auspices of the Alternative Dispute Resolution Program of the Pima County Superior Court. Each 
Party agrees to bear its own costs in mediation. The Parties will not be obligated to mediate if an 
indispensable party is unwilling to join the mediation. 

 
23. The above mediation provision is not intended to constitute a waiver of a Party’s right to initiate 

legal action if a dispute is not resolved through good faith negotiation or mediation, or if a Party 
seeks provisional or equitable relief under the Arizona Rules of Civil Procedure.  Jurisdiction and 
venue for any litigation shall be in Pima County, Arizona.  In the event any action at law or in 
equity is instituted between the Parties in connection with this Agreement, the prevailing Party 
in the action will be entitled to its costs including reasonable attorneys' fees and court costs 
from the non-prevailing Party/ies. 

 
24. Unless otherwise specified in this Agreement, any notice or other communication required or 

permitted to be given to a Party shall be in writing and sent to the regular business address of 
the Party’s fire chief, via First Class U.S. mail.   
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IN WITNESS WHEREOF, by their officers’ signatures on Appendix A, attached hereto and incorporated 

herein, the Parties have caused this Agreement to be executed as of the day and year indicated on 

Appendix A. 

[Appendix A Must Be Attached] 

 

/// 

/// 
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Appendix A 

Participating Agencies with Attorney Certification 
 

 

1. Northwest Fire District 

2.  Mountain Vista Fire District 

3.  Golder Ranch Fire District  

 

 

 

Northwest Fire District 

 

Board Chairperson: _________________________ 

 

Fire Chief: _________________________________ 

 

Attorney: ________________________   [As to form and legal authority, pursuant to A.R.S. §11-952 (D)] 

 

Date: _____________________________________ 

 

 

Mountain Vista Fire District 

 

Board Chairperson: __________________________ 

 

Fire Chief: _________________________________ 

 

Attorney: ________________________   [As to form and legal authority, pursuant to A.R.S. §11-952 (D)] 

 

Date: _____________________________________ 

  

 

Golder Ranch Fire District 

 

Board Chairperson: __________________________ 

 

Fire Chief: __________________________________ 

 

Attorney: _______________________   [As to form and legal authority, pursuant to A.R.S. §11-952 (D)] 

 

Date: ______________________________________ 
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AUTOMATIC AID RESPONSE SYSTEM COUNCIL (AARSC)  

The Automatic Aid Response System Council (AARSC) is comprised of the Fire Chiefs from the Northwest 

Tucson area Fire Districts who participate in the Automatic Aid System. The Automatic Aid System is a 

consortium of Fire Districts or governmental entities joined by an inter-governmental agreement (IGA) 

whereupon the participants agree to operationally act as one entity for the purpose of improved 

fire/rescue/emergency medical services within the region. The Automatic Aid System is a regional operational 

deployment model that provides the closest most appropriate fire service resource regardless of jurisdictional 

boundaries. 

Mission: To provide coordination of fire service resources for the communities served by the Automatic Aid 

System to afford the highest levels of service and safety in the most fiscally efficient and reciprocal way.  

Strategic Plan: To support participant agencies through cooperation, standardization, improved firefighter 

safety, resource coordination, consistency, enhanced departmental communication, and to maximize delivery to 

our citizens. 

  

ORGANIZATIONAL CHART 

AARSC Committees: There could be as many as six (6) Council Committees working under the Executive 

Committee, some having responsibility for other subcommittees. These are as follows: 

Executive Committee:  Responsible for the coordination of activities performed within all of the AARSC 

Committees and reports associated committee recommendations to the AARSC. The committee is led by the 

designee of the Fire Chief from each participating agency. 

Regional Operations Committee (ROC): Makes recommendations regarding consistent operational policies. 

The committee is led by the Operations Chiefs from each participating agency. 

 Training and Standards Subcommittee: Makes recommendations to the ROC regarding the training 

and standards for firefighting, ladder operations, and special operations within the region. 

 Safety Officers Subcommittee: Makes recommendations to the ROC regarding safety issues within the 

region. 

Regional Emergency Medical Services Committee (REMS): Makes recommendations regarding the 

overarching view of fire-based EMS issues and develops and maintains external relationships in regards to 

EMS.  The committee is led by the EMS Chiefs from each participating agency. 

 EMS Subcommittee: Makes recommendations to REMS regarding consistent operational policy for 

emergency medical responses. The committee is led by designees of the EMS Chiefs from each 

participating agency. 

Regional Communications and Information Technology Committee: Makes recommendations regarding 

coordination, maintenance, and updates to the radio communications system, information systems and CAD. 

The committee is led by the Communication/IT Directors from each participating agency 

Regional Public Information Officers Committee: Makes recommendations regarding the coordination and 

dissemination of public information or community efforts requiring attention.  The committee is led by the 

Public Information or Community Affairs Officers/Managers from each participating agency. 
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Regional Support Services Committee: Coordinates and makes recommendations regarding fire resources to 

be utilized to include the potential for regional purchasing and grant applications.  The committee is led by the 

Logistics/Support Services Chiefs or Managers from each participating agency. 

Regional Fire Prevention Committee: Coordinates and makes recommendations regarding fire 

code/prevention efforts within the region. 
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-227  

 Page 1 

 

Date:   December 13, 2016 

To:   Governing Board 

From:   Mike Duncan, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion and Possible Action Approving the Agreement with 
ImageTrend for Electronic Patient Care Reports, Fire, Inspections, 
and Investigative Reporting in the Amount Not to Exceed 
$90,000.00 for Initial Set Up and First Year Costs. 

    

 

RECOMMENDATION:  
Staff recommends approving this item. 
 

MOTION:  
Move to approve the agreement with ImageTrend for electronic patient care reports, 
fire, Inspections, and Investigative reporting in the amount not to exceed $90,000.00 
for initial set up and first year costs. 
 

DISCUSSION:  

The ePCR (electronic patient care report) and fire reporting system collectively known 

as a RMS (Records Management System) is one of the District most essential tools used 

by responding personnel 40+ times a day or 15,000 times a year.   The RMS provides a 

mechanism to create a legal record of events, provides for QA/QI processes, Public 

Records requests, and a conduit for ambulance billing.  The need to have a system that 

our crews have confidence in and works reliably, can’t be overstated.  Today, the 

District finds itself with wavering confidence and reliability issues with our current RMS.  

To this end, staff is accelerating a request to move from the Zoll RMS platform to 

ImageTrend RMS system; a request that is unanimously supported by a workgroup of 

District paramedics and medical services personnel convened to examine this issue and 

various options. 
 

In 2013, necessitated by failure of our first ePCR system, and under pressure to start 

reporting data to the State as a necessary requirement for CON approval, the District 

adopted the Zoll ePCR platform.  At the time this system provided several benefits; the 

District could piggy back off Golder Ranch’s contract, Golder Ranch was experienced 

with the Zoll system and could provide expert level support.  However, it quickly 

became evident that this system didn’t match our workflow on scenes as well as it did 
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Golder Ranch’s and workarounds became the norm for our personnel.  For the last 

couple of years, staff has done everything possible to make this ePCR work as well as it 

could with only minimal success for our personnel.  Then, earlier this year, following a 

major upgrade the system became unstable and is often down for several days at a 

time.  The instability has caused the District to lose patient data (the extent of which is 

still unknown), become erratic in billing submissions and most importantly causes 

additional work for our personnel and a high degree of frustration. 
 

This RMS will also allow the District to bridge the work and data collected by the 

Prevention and Safety division with Operations, this includes pre-incident inspections 

and post-incident investigations.  For example, when reviewing a fire report it will be 

easy for the District's PAS personnel to review when the last inspection occurred and 

what violations if any were noted.  Prior to the ePCR system issues PAS had been 

forced to look for a third party RMS system, as Zoll and FireHouse did not have suitable 

applications.  Integrating PAS information with operational data is important for the 

District to further understanding our community's risk as a means to reduce loss of life 

and property.   
 

 

As alluded to above, staff had planned to bring a new RMS system to the next budget 

cycle, as the issues surrounding our current platform is something staff has been 

acutely aware of; in fact, a special email account had to be created to handle ePCR 

issues.  The workarounds, staff time, complaints and morale surrounding this RMS is 

omni-present.  To this day, staff hasn’t felt that we have had enough buy-in on our 

current platform to even roll out the fire reporting module, something we’ve been 

waiting for three years to roll out.  However, and again, the major failures of the last 

couple of months has caused us to accelerate a request for a new RMS system. 

Staff and the review committee feel ImageTrend offers the best chance for the 

organization to move forward and have a stable platform for our personnel to work 

from.  The following points are highlights of the ImageTrend software: 
 

 ImageTrend is generally considered one of the top three or four RMS system and 

is used by more than 17,000 agencies as their primary EMS data collection 

system.   

 ImageTrend provides the foundation for the State’s reporting system.   

 The City of Tempe has been using ImageTrend for nine years and based on 

feedback our group received on a recent visit with their field personnel are happy 

with the system.   

 ImageTrend is a modern platform with the ability to easily customize the front 
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end which staff can use to align our workflow and documentation more closely.    

 ImageTrend is a hosted system which means there are no additional IT 

requirements, or servers to buy or maintain.   

 ImageTrend offers a simplified backend that will allow several people to help 

support the system rather than the burden being carried by one individual. 

 Completely HIPAA Compliant with primary and secondary storage servers, 

encrypted transfer of data between laptops. 
 

FISCAL IMPACT: 
This is an unanticipated and therefore unexpected cost. The price including initial one 
time costs and first year support is less than $90,000.00, available via a government 
contract pricing.  Staff believes the funding for this project can be partially absorbed 
through remaining funds from the recent ambulance purchase (approximately $45,000).  
Additional funding is available from the EMS budget for items designated to enhance 
the usability of the Zoll ePCR system (Crystal Reports Server $8,000, Tableau software 
$2,000) and remaining Zoll maintenance funds which depending on timing may be 
approximately $22,000 or $11,000.  Prevention and Safety will using funding that had 
previously been earmarked for a stand alone inspection/investigation RMS.    
 

ALTERNATIVES:  
If the governing board chooses, there are alternatives.  1) Remain on the current 
systems until FY 17/18. 2) Look to move the current system to a hosted facility - which 
would incur additional expenses and might address some of our reliability issues.   
 
ATTACHMENTS: 

 Image Trend Overview (PDF) 

 Northwest Fire District Contract #230756 (DOC) 
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SSOOFFTTWWAARREE  LLIICCEENNSSIINNGG  AAGGRREEEEMMEENNTT  
 

CONTRACT NO.: 230756 

  

  

  

  

  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BETWEEN  
 
NORTHWEST FIRE DISTRICT 
5225 W. MASSINGALE 
TUCSON, AZ 84743  
 
AND  
 
IMAGETREND, INC. 
20855 KENSINGTON BLVD. 
LAKEVILLE, MN 55044  
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THIS AGREEMENT is made and entered into on the date last written below, by and between the 

ImageTrend, Inc., a Minnesota corporation (hereinafter "IMAGETREND"), and  Northwest Fire District 

(hereinafter “CLIENT”). 

 
R E C I T A L S 
 

WHEREAS, IMAGETREND owns the software system known SOFTWARE; and 
 

WHEREAS, CLIENT desires to obtain the license of the Software mentioned above; and 

 

WHEREAS, IMAGETREND is willing to provide CLIENT with a non-exclusive license of the 

Software on the terms and conditions contained herein; 

  

NOW, THEREFORE, THE PARTIES HEREBY AGREE AS FOLLOWS: 

 

SECTION 1.  DEFINITIONS. 
“Authorized personnel” means employees of CLIENT that use the Software in the scope of their 

employment, or CLIENT’s contractors where the contractor’s services must necessarily require access to 

the Software. Personnel who intend to: reverse engineer, disclose, or use or acquire for any purpose not 

in the scope of the personnel’s employment or necessary for contractor services, any Confidential 

Information are not Authorized Personnel. 

 

“Confidential information” means the proprietary products and trade secrets of IMAGETREND and/or 

its suppliers, including, but not limited to, computer software, code, technical parameters, price lists, 

customer lists, designs, software documentations, manuals, models and account tables, and any and all 

information maintained or developed by CLIENT pursuant to this AGREEMENT which is deemed 

confidential under existing state and/or federal law. 

 

“Custom Development” means that CLIENT contracts IMAGETREND through a signed and accepted 

Statement of Work to customize the software. Each CLIENT shall have the non-exclusive license to utilize 

such software. Such software may then become a part of the core product and be distributed. Custom 

Development may require ongoing support and/or hosting and shall be subject to support and/or hosting 

fee increases. IMAGETREND maintains ownership of all Custom Development.  

 

“ePCR” means an Electronic Patient Care Report 

 

“ImageTrend Elite Data Marts” means the relational database(s) that contain an enhanced and 

simplified reporting-ready format of the transactional data collected within ImageTrend Elite. The Elite 

Data Marts are available for use with the ImageTrend Elite Reporting Tools.  

 

“ImageTrend Elite Reporting Tools” means the Transactional Report Writer, Visual Informatics, 

Analytical Chart Reporting Tool and Analytical Tabular Reporting Tool in the Software that are based on a 

set of Elite Data Marts.  

 

“Incident(s)” means an instance where the CLIENT sends a vehicle to a potential or actual patient. 
 

“Licensed Information” means any information pertaining to the Software which is owned by 

IMAGETREND and is licensed to CLIENT. Licensed Information includes such information as input form, 
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user manuals and user documentation, interface format and input/output format, and any other materials 

pertaining to the Software. 

 

“Perpetual License” means an unlimited use of software without rights for resale. 

 

“Reference” means referral in the promotion of IMAGETREND’S software to other potential CLIENTS. 

“Run(s)” means an incident where the CLIENT sends a vehicle to a potential or actual patient. 

“Software” means the computer program(s) in machine readable object code form listed in Exhibit “A”, 

including the executable processing programs comprising the various modules from the Software and the 

Licensed Information.  

 

“Statement of Work” means the technical document which outlines mutually agreed upon system 

specification for Custom Development and associated costs, payment terms and acceptance procedures. 

This document requires CLIENT acceptance and signature prior to beginning work.  

 

“Support” means interactive telephone and e-mail support, computer based online training, product 

upgrades and enhancements, along with defect corrections, delivered from IMAGETREND’s offices. 

 

“Upgraded Version” means the Licensed Software and/or Licensed Information to which updates, 

enhancements, corrections, installations of patches or other changes have been made. The exterior form 

of the Updated Version is reflected by changes to the version numbers. 

 

SECTION 2.  TERM OF AGREEMENT. 

The term of this AGREEMENT shall be one year(s) from signature date, subject to Section 13 of this 

AGREEMENT. This AGREEMENT shall be subject to automatic annual renewal unless terminated by 

either party as provided in Section 13, below. 

 

SECTION 3.  GRANT OF LICENSE.  

A. NON-EXCLUSIVE PERPETUAL USE LICENSE. 

In accordance with the terms and conditions hereof, IMAGETREND agrees to grant to CLIENT and 

CLIENT agrees to accept a non-transferable and non-exclusive perpetual use license of the Software.  

During the term of the AGREEMENT, the CLIENT shall have access to the Software, which will be 

installed on servers at the IMAGETREND hosting facility and subject to  the Service Level Agreement 

attached as Exhibit B. CLIENT expressly acknowledges that all copies of the Software and/or 

Licensed Information in any form provided by IMAGETREND to CLIENT hereunder are the sole 

property of IMAGETREND and/or its suppliers, and that CLIENT shall not have any right, title, or 

interest to any such Software and/or Licensed Information or copies thereof except as provided in this 

AGREEMENT.  

 

B. IMAGETREND ELITE DATA MARTS NON-EXCLUSIVE USE LICENSE  

In accordance with the terms and conditions hereof, IMAGETREND agrees to grant the use of the 

ImageTrend Elite Data Marts only via ImageTrend Elite Reporting Tools as included and detailed in 

Exhibit A. This AGREEMENT does not give the CLIENT the rights to access and query the 

ImageTrend Elite Data Marts directly using SQL query tools, reporting tools, ETL tools, or any other 

tools or mechanisms. Direct access to ImageTrend Elite Data Marts is available via separately-priced 

product and service offerings from IMAGETREND. This Section 3.B, is subject to the Non-Exclusive 

Use License as covered in Section 3.A and terms of this AGREEMENT.        
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C. PROTECTION OF SOFTWARE AND LICENSED INFORMATION.  

CLIENT agrees to respect and not to, nor permit any third-party to, remove, obliterate, or cancel from 

view any copyright, trademark, confidentiality or other proprietary notice, mark, or legend appearing 

on any of the Software or Licensed Information, and to reproduce and include the same on each 

authorized copy of the Software and Licensed Information. 

 

CLIENT shall not nor shall CLIENT permit any third-party to, copy or duplicate the Software or any 

part thereof except for the purposes of system backup, testing, maintenance, or recovery. CLIENT 

may duplicate the Licensed Information only for internal training, provided that all the names, 

trademark rights, product names, copyright statement, and other proprietary right statements of 

IMAGETREND are reserved. IMAGETREND reserves all rights which are not expressly granted to 

CLIENT in this AGREEMENT.   

 

CLIENT shall not, nor shall CLIENT permit any third-party to, modify, reverse engineer, disassemble, 

or decompile the Software, or any portion thereof, and shall not use the software or portion thereof for 

purposes other than as intended and provided for in this AGREEMENT. 

 

D. DATA OWNERSHIP AND DATA PROTECTION.  

All CLIENT data collected with IMAGETREND Software remains at all times the property of the 

CLIENT. IMAGETREND will not to use or make available any personally identifiable information other 

than for administering the CLIENT’s account and collecting usage statistics in order to improve our 

products and services specifications. During the term of this AGREEMENT and after termination or 

expiration of this AGREEMENT, IMAGETREND will not in any way transfer to any third party or use in 

direct or indirect competition with the other party any information or data posted by CLIENT’s and 

others on IMAGETREND’s website and acknowledges that all such information is confidential. 

CLIENT shall have access to creative tools within the Elite Software platform. Use of these features is 

conditioned upon assignment to IMAGETREND of all copyrights in any work created within and using 

the Elite software platform, the terms of use for such creative tool features will prompt all users upon 

first use to agree to terms of use; those terms are hereby incorporated as part of this AGREEMENT 

and valid whether accepted before or after execution of this AGREEMENT. Please contact 

IMAGETREND for a copy of these terms prior to final acceptance of this AGREEMENT, if necessary. 

 

E. CLIENT DATA. 

Within thirty (30) days after the expiration of this AGREEMENT, the termination of this AGREEMENT, 

or IMAGETREND is no longer in business, IMAGETREND will deliver to the CLIENT its data, in 

machine readable format, on appropriate media, at the CLIENT’s option.  If the CLIENT wants the 

data to be delivered in a medium other than tape or CD, IMAGETREND shall do its best to 

accommodate the CLIENT, provided the CLIENT shall provide the medium on which the data is to be 

provided and shall pay for any additional cost incurred by IMAGETREND in accommodating this 

request. 

 

SECTION 4.  SOFTWARE ABSTRACT. 
A. The IMAGETREND Elite contains and stores the data elements of an emergency medical 

database, including data schema and values that may originate from traditional computer aided 

dispatch (CAD) sources and data values that may be used in billing from pre-hospital patient 

care. The emergency medical database may contain certain vehicle transport information but 

does not contain data elements and/or values specific to the vehicle path tracking such as 

automatic vehicle location (AVL) or third party AVL integrations. The emergency medical 
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database does support integrations to third party CAD and billing solutions. The emergency 

medical database does not support any AVL, CAD or billing functions executed directly from the 

database. CLIENT shall not use IMAGETREND Software to integrate patient information from a 

clinical encounter associated with a patient incident requiring emergency medical care by the 

emergency transport crew with flight information relating to an emergency transport crew dispatch 

to produce an encounter record indicative of the patient’s clinical encounter. 

 

B. The IMAGETREND Elite contains and stores the data elements of an emergency medical 

database as defined, described and mandated by the National EMS Information System 

(NEMSIS). The dataset was adopted by IMAGETREND for State and local regulatory authorities 

as required by NEMSIS. The NEMSIS data schema and elements are the sole work of the 

NEMSIS organization in conjunction with the National Highway Traffic Safety Administration 

(NHTSA). The NEMSIS dataset contains data elements and data structures originating and 

potentially owned by a number of nonprofit third party organizations and government agencies 

such as the World Health Organization (ICD 9 and ICD 10), International Health Terminology 

Standards Development Organization (SNOMED), U.S Department of the Interior and U.S. 

Geological Survey (GNIS), National Institute of Standards and Technology (FIPS), Health Level 

Seven International (HL7), Joint APCO/NENA Data Standardization Working Group (AACN). The 

NEMSIS dataset offers customer driven extensibility that allows the end user to extend and define 

the dataset at their own discretion. 

 

SECTION 5.  SERVICES PROVIDED BY IMAGETREND. 

A. SUPPLY OF SOFTWARE AND LICENSED INFORMATION. 

IMAGETREND shall provide CLIENT software and services as detailed in Exhibit A. 

 

B. MODIFICATIONS, IMPROVEMENTS AND ENHANCEMENTS. 

During the terms of this AGREEMENT and any extensions under Section 2, IMAGETREND will 

provide CLIENT with error corrections, bug fixes, patches or other updates to the Software in 

object code form, to the extent available in accordance with IMAGETREND’s release schedule. If 

CLIENT desires to add new functions or make enhancements to the Software, CLIENT must, for 

additional consideration, negotiate with IMAGETREND to develop new functions or improvements 

to the existing Software. All such error corrections, bug fixes, patches, updates, or other 

improvements or modifications shall be the sole property of IMAGETREND. 

 

C. INSTALLATION, INTRODUCTORY TRAINING AND DEBUGGING. 

1. IMAGETREND shall provide CLIENT with start-up services such as the installation and 

introductory training relating to the Software, and, if necessary, initial debugging services. 

2. “Train-the-trainer” training for administrators as detailed in Exhibit A. Additionally, online 

training videos and user guides in electronic format will be made available.  

3. Introductory training relating to the Software as detailed in Exhibit A.  The parties may enter 

into a supplemental written AGREEMENT in the event CLIENT desires that IMAGETREND 

provide additional training.  

 

SECTION 6.  MAINTENANCE AND SUPPORT.  

A. Application use support as detailed in Service Level Agreement Exhibit B. 

 
B. Server hosting environment is monitored and supported 24/7. Emergency support information is 

available on the IMAGETREND Support site for emergency purposes.  Non-emergency related 
contact may be charged to the CLIENT. 
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C. Maintenance of IMAGETREND software, which includes scheduled updates and new releases, 

as well as defect correction as needed, is included. Specific out-of-scope system enhancement 
requests will be reviewed with the CLIENT and subject to approval if additional charges are 
necessary.   
 

SECTION 7.  FEES. 
A. Except as otherwise provided in this AGREEMENT, IMAGETREND shall offer the Products and 

the Services at the prices set forth on Exhibit A.   
(i) IMAGETREND will perform price increases of the recurring fees. The first price increase 

will occur with the fees due for Year 3. These price increases will occur once every year 
and may not exceed 3% of the price then currently in effect. 

 

B. The fees for this contract are as detailed in the attached Exhibit A. 

 

C. At any time during this AGREEMENT, the CLIENT may contract with IMAGETREND for 

additional software and services not covered in this AGREEMENT with fees to be negotiated on 

an item-by-item basis. The CLIENT may contract Custom Development by IMAGETREND for 

additional fees as outlined and agreed to in a signed and accepted Statement of Work.  

 
D. If there is a delay in acceptance on the remaining items for longer than 60 days, IMAGETREND 

has the option to invoice the remaining balance on any or all of the open items for Year 1 and 

begin the Recurring Fees schedule. 

 

SECTION 8.  PROTECTION AND CONFIDENTIALITY. 

A. ACKNOWLEDGEMENT. 

CLIENT hereby acknowledges and agrees that the Software and Licensed Information provided 

hereunder constitute and contain valuable proprietary products and trade secrets of 

IMAGETREND and/or its suppliers, embodying substantial creative efforts and confidential 

information, ideas and expressions. Accordingly, CLIENT agrees to treat (and take precautions to 

ensure that its authorized personnel treat) the Software and Licensed Information as confidential 

in accordance with the confidentiality requirements and conditions set forth below. CLIENT 

acknowledges and agrees that CLIENT shall not permit any non-Authorized User from accessing 

the Software made available to the CLIENT. 

 

B. MAINTENANCE OF CONFIDENTIAL INFORMATION. 

Each party agrees to keep confidential all confidential information disclosed to it by the other 

party in accordance herewith, and to protect the confidentiality thereof in the same manner it 

protects the confidentiality of similar information and data of its own (at all times exercising at 

least a reasonable degree of care in the protection of confidential information); provided, 

however, that the provisions of this Section 8 shall not apply to information which: (i) is in the 

public domain; (ii) has been acquired by CLIENT by normal means upon the disclosure of the 

information by IMAGETREND; (iii) is duly obtained by CLIENT directly or indirectly from a third 

party who has independently developed the information and is entitled to disclose the information 

to CLIENT, and such disclosure does not directly or indirectly violate the confidentiality obligation 

of such third party; or (iv) becomes known publicly, without fault on the part of CLIENT, 

subsequent to the receipt of the information by CLIENT.  
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C. SURVIVAL.  

This Section 8 shall survive the termination of this AGREEMENT or of any license granted under 

this AGREEMENT. 

 

SECTION 9.  WARRANTIES. 

A. PERFORMANCE. 

IMAGETREND warrants that the Software will conform to the specifications as set forth in the 

Licensed Information. However, this warranty shall be revoked in the event that any person other 

than IMAGETREND and its agents make any unauthorized amendment or change to the 

Software in any manner. 

 

B. OWNERSHIP. 

IMAGETREND represents that it is the owner of the entire right, title, and interests in and to the 

Software, and that it has the sole right to grant licenses thereunder, and that it has not knowingly 

granted licenses thereunder to any other entity that would restrict rights granted hereunder to 

CLIENT.  

 

C. LIMITATIONS ON WARRANTY. 

All of IMAGETREND’s obligations under this Section 9 shall be contingent on CLIENT’s use of 

the Software in accordance with this AGREEMENT and in accordance with IMAGETREND’s 

instructions as provided by IMAGETREND in the Licensed Information, and as such instructions 

may be amended, supplemented, or modified by IMAGETREND from time to time. 

IMAGETREND shall have no warranty obligations with respect to any failures of the Software 

which are the result of accident, abuse, misapplication, extreme power surge or extreme 

electromagnetic field.  

 

THE EXPRESS WARRANTIES PROVIDED HEREIN ARE THE ONLY WARRANTIES MADE BY 

IMAGETREND WITH RESPECT TO THE SOFTWARE AND SUPERSEDE ALL OTHER 

EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY 

WARRANTIES OF MERCHANTABILITY AND WARRANTIES FOR ANY SPECIAL PURPOSE.   

 

SECTION 10.  LIMITATION OF LIABILITY. 

Unless otherwise provided in this Section 10, CLIENT’s exclusive remedy for any damages or losses 

arising out of IMAGETREND’s breach of warranties shall be, at IMAGETREND’s option, either (i) 

immediate release from the AGREEMENT; or (ii) repair of the Software.  

 

SECTION 11.  INDEMNIFICATION. 
A. INDEMNITY 

IMAGETREND (which includes its agents, employees and subcontractors, if any) agrees to 
indemnify CLIENT, as well as any agents thereof from all damages, judgments, loss and 
expenses, but not including consequential or incidental damages arising out of:  

 
(i) any personal injuries, property damage, or death that CLIENT may sustain while using 

IMAGETREND’s, as well as any agents thereof, controlled property or equipment in the 

performance of this AGREEMENT; or 

(ii) any personal injury or death which results or increases by any action taken to medically 

treat CLIENT agents, employees and subcontractors; or 

(iii) any personal injury, property damage or death that CLIENT may sustain from any claim 

or action brought against CLIENT, as well as any agents thereof arising out of the 

negligence or recklessness of IMAGETREND in the performance of this AGREEMENT, 
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Except for the foregoing claims, CLIENT, as well as any agents thereof agrees to indemnify, 
defend, and hold harmless IMAGETREND from all claims, lawsuits, damages, judgments, loss, 
liability, or expenses, arising out of any claim or action brought against IMAGETREND arising out 
of the negligence or recklessness of CLIENT, as well as any agents thereof in the performance of 
this AGREEMENT. 

 
B. ENTIRE LIABILITY 

 
SECTION 11 (A) ABOVE STATES THE PARTIES ENTIRE LIABILITY THE PARTIES SOLE AND 
EXCLUSIVE REMEDY FOR ANY CLAIMS OF INDEMNIFICATION. SECTION 9 OF THIS 
AGREEMENT STATES THE FULL EXTENT OF IMAGETREND’S WARRANTY AND SECTION 
11(A) PROVIDES NO ADDITIONAL WARRANTY OF ANY KIND. ANY OTHER WARRANTY, 
EXPRESS OR IMPLIED OUTSIDE OF THIS AGREEMENT, INCLUDING THOSE ARISING OUT 
OF THE UNIFORM COMMERCIAL CODE, ARE WAIVED. 
 

SECTION 12.  INSURANCE REQUIREMENTS. 
IMAGETREND will provide standard insurance coverage as detailed in a Certificate of Insurance, if 
requested. 
 
SECTION 13. TERMINATION. 

A. TERMINATION WITHOUT CAUSE.  

Following the expiration of the original term of this AGREEMENT, either party shall have the right 

to terminate this AGREEMENT, without cause, by giving not less than sixty (60) days written 

notice of termination. 

 

B. CUSTOM DEVELOPMENT TERMINATION 

Either party shall have the right to terminate any Custom Development portion(s) of this 

AGREEMENT, without cause, by giving not less than thirty (30) days written notice of termination. 

 

C. TERMINATION FOR CAUSE. 

This AGREEMENT may be terminated by the non-defaulting party by giving not less than thirty 

(30) days written notice of termination if any of the following events of default occur: (i) if a party 

materially fails to perform or comply with this AGREEMENT or any provision hereof; (ii) if either 

party fails to strictly comply with the provisions of Section 8 , above, or makes an assignment in 

violation of Section 15, below; (iii) if a party becomes insolvent or admits in writing its inability to 

pay its debts as they mature, or makes an assignment for the benefit of creditors; (iv) if a petition 

under any foreign, state, or United States bankruptcy act, receivership statute, or the like, as they 

now exist, or as they may be amended from time to time, is filed by a party; or (v) if such a petition 

is filed by any third party, or an application for a receiver is made by anyone and such petition or 

application is not resolved favorably within ninety (90) days.  

 

SECTION 14.  COOPERATIVE USE 
Public and nonprofit agencies that have entered into a Cooperative Purchasing Agreement with the 
CLIENT are eligible to participate in any subsequent Agreement. The parties agree that these lists are 
subject to change. Any such usage by other municipalities and government agencies must be in accord 
with the ordinance, charter, rules and regulations of the respective political entity and with applicable 
State and Federal laws.  
 
Any orders placed to, or services required from IMAGETREND will be requested by each participating 
agency. Payment for purchases made under this Agreement will be the sole responsibility of each 
participating agency. The CLIENT shall not be responsible for any disputes arising out of transactions 
made by others. IMAGETREND shall be responsible for correctly administering this Agreement in 
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accordance with all terms, conditions, requirements, and approved pricing to any eligible procurement 
unit. 
 

SECTION 15.  NONASSIGNABILITY. 

CLIENT shall not assign this AGREEMENT or its rights hereunder without the prior written consent of 

IMAGETREND. 

 

SECTION 16.  GOVERNING LAW. 

The parties agree that the law governing this AGREEMENT shall be that of the State of Minnesota 

without regard to its conflict of laws principles. 

 

SECTION 17.  COMPLIANCE WITH LAWS. 

IMAGETREND shall comply with all applicable laws, ordinances, codes and regulations of the federal, 

state and local governments. 

 

SECTION 18.  WAIVER. 

Any waiver by either party of any default or breach hereunder shall not constitute a waiver of any 

provision of this AGREEMENT or of any subsequent default or breach of the same or a different kind. 

 

SECTION 19.  NOTICES. 
All notices and other communications required or permitted to be given under this AGREEMENT shall be 

in writing and shall be personally served or mailed, postage prepaid and addressed to the respective 

parties as follows: 

 

TO CLIENT: Northwest Fire District 

5225 W. Massingale 

Tucson, AZ 84743 

 

ATTENTION: Scott Draper 

 

TO IMAGETREND: ImageTrend, Inc. 

20855 Kensington Blvd. 

Lakeville, MN 55044 

 

 ATTENTION:  Mike McBrady 

Notice shall be deemed effective on the date personally delivered or, if mailed, three (3) days after 

deposit in the mail.  

 

SECTION 20.  FORCE MAJEURE.   

Neither party shall be liable in damages or have the right to terminate this AGREEMENT for any delay or 

default in performing hereunder if such delay or default is caused by conditions beyond its control 

including, but not limited to Acts of God, Government restrictions (including the denial or cancellation of 

any export or other necessary license), wars, insurrections and/or any other cause beyond the 

reasonable control of the party whose performance is affected. 
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SECTION 21.  ARBITRATION. 

Any dispute between IMAGETREND and CLIENT under this AGREEMENT shall be resolved by 

arbitration by an arbitrator selected under the rules of the American Arbitration Association (MINNESOTA) 

and the arbitration shall be conducted in that same location under the rules of said Association.  If an 

arbitrator cannot be agreed upon by the parties, IMAGETREND and CLIENT shall each choose an 

arbitrator, and those two chosen arbitrators shall choose a third arbitrator, who shall preside over any 

dispute.  IMAGETREND and CLIENT shall each be entitled to present evidence and argument to the 

arbitrator.  The arbitrator shall have the right only to interpret and apply the provisions of this 

AGREEMENT and may not change any of its provisions.  The arbitrator shall permit reasonable pre-

hearing discovery of facts, to the extent necessary to establish a claim or a defense to a claim, subject to 

supervision by the arbitrator.  The determination of the arbitrator shall be conclusive, final and binding 

upon the parties and judgment upon the same may be entered in any Minnesota court having jurisdiction 

thereof.  The arbitrator shall give written notice to the parties stating his determination, and shall furnish to 

each party a signed copy of such determination.  IMAGETREND and CLIENT shall equally share the cost 

of the arbitrator(s) fees.  The arbitrator may award reasonable costs and expenses, including reasonable 

attorney fees, to the prevailing party. 

 

SECTION 22.  INTERPRETATION. 

This AGREEMENT has been negotiated between persons sophisticated and knowledgeable in the 

matters dealt with in this AGREEMENT. Each party further acknowledges that it has not been influenced 

to any extent whatsoever in executing this AGREEMENT by any other party hereto or by any person 

representing it, or both. Accordingly, any rule or law or legal decision that would require interpretation of 

any ambiguities in this AGREEMENT against the party that has drafted it is not applicable and is waived. 

The provisions of this AGREEMENT shall be interpreted in a reasonable manner to effect the purpose of 

the parties and this AGREEMENT. 

 

SECTION 23.  SIGNATOR’S WARRANTY AND ACCEPTANCE BY PERFORMANCE. 

Each party warrants to each other party that he or she is fully authorized and competent to enter into this 

AGREEMENT, in the capacity indicated by his or her signature and agrees to be bound by this 

AGREEMENT. CLIENT understands and agrees that if CLIENT accepts any Software, goods, or services 

from IMAGETREND prior to IMAGETREND receiving a final, mutually signed copy of this AGREEMENT, 

that CLIENT has accepted this AGREEMENT and all of its terms and conditions. 

 

SECTION 24.  PRIOR AGREEMENTS AND AMENDMENTS. 

This AGREEMENT, including all Exhibits attached hereto, represents the entire understanding of the 

parties as to those matters contained herein. No prior oral or written understanding shall be of any force 

or effect with respect to those matters covered hereunder. This AGREEMENT may only be modified by a 

written amendment duly executed by the parties to this AGREEMENT. 
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WITNESS THE EXECUTION HEREOF on the day and year last written below.   

 

APPROVED AS:  

 

"NORTHWEST FIRE DISTRICT”   "IMAGETREND" 

 

By:       By:      

 

Name:       Name: Michael J. McBrady   

 

Title:       Title: President     

  

Dated:        Dated:       
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EXHIBITS 
 
EXHIBIT A – Pricing Agreement 
 
EXHIBIT B – Service Level Agreement 
 
EXHIBIT C – HIPAA Business Associate Agreement 
 
EXHIBIT D – Insurance Certificate 
 
EXHIBIT F – ePHI Data Export Sign Off 
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EXHIBIT A – PRICING AGREEMENT 
 

IMAGETREND’s license and annual support are based upon 15,000 annual incidents as provided by 

CLIENT. IMAGETREND reserves the right to audit the annual incident volume and the option to increase 

future support costs, with prior notification to the CLIENT, if the number of annual incidents increases 

substantially and has a resulting effect of increased support calls to IMAGETREND. 

 
Pricing Agreement 

Description Units  Price   Extended  

ImageTrend Elite Rescue License (Fire & EMS)  1 $25,000.00 $23,678.00 

ImageTrend Elite Rescue Setup Fee and Project Management 1 $5,000.00 $4,736.00 

ImageTrend Elite Field Site License 1 Included Included 

ImageTrend Elite Mobile Fire Inspections Site License 1 $7,500.00 $7,500.00 

Visual Informatics – Analytics Setup Fee (includes 1 cube) (EMS) 1 $12,500.00 $12,500.00 

Additional Cube(s) Setup Fee (Fire Cube) 1 $6,250.00 $6,250.00 

Billing Integration (Manual Export Tool) 1 Included Included 

CAD Integration 1 $8,000.00 $8,000.00 

Target Solutions Integration 1 $4,000.00 $4,000.00 

Training Sessions – Onsite (Full Day M-F) 3 $947.00 $2,841.00 

Travel per Trainer for Onsite Training 1 $1,750.00 $1,750.00 

TOTAL One-Time Fees 
  

 $71,255.00  

    Recurring Fees  Units  Price   Extended  

ImageTrend Elite Rescue Annual Support 1 $4,000.00 $3,788.00 

ImageTrend Elite Rescue Annual Hosting 1 $10,200.00 $5,683.00 

ImageTrend Elite Field Site License Annual Support 1 Included Included 

ImageTrend Elite Mobile Fire Inspections Annual Support 1 $1,200.00 $1,200.00 

Visual Informatics Annual Support 1 $2,000.00 $2,000.00 

Additional Cube Annual Support (Fire Cube) 1 $1,000.00 $1,000.00 

Billing Integration Annual Support 1 Included Included 

CAD Annual Support and Hosting 1 $2,800.00 $2,800.00 

Target Solutions Integration Annual Support and Hosting 1 $1,400.00 $1,400.00 

TOTAL Recurring Fees 
  

$17,871.00 

    

TOTAL Year 1   $89,126.00 
 
 

   Optional* Units  Price   Extended  

Out of Scope billed at $175/Hour   $175.00  

Webinar Training Sessions (2 hour session M-F during 
ImageTrend’s Standard Business Hours) $250/session 

 
$250.00   

*The CLIENT may elect to purchase additional services as set forth in the options identified above at any 
time during the contract term. The CLIENT shall exercise said options by written notice to IMAGETREND. 
The prices above are valid for one year from contract signature. 
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Payment Terms: 
a. The above mentioned items will be invoiced upon Contract signature with payment terms of net 

30 days. 
b. Project completion occurs upon receipt of the product. 
c. The recurring Annual Fees will be billed annually in advance. 
d. If there is a delay in acceptance on the remaining items for longer than 60 days, IMAGETREND 

has the option to invoice the remaining balance on any or all of the open items for Year 1 and 
begin the Recurring Fees schedule. 

e. CLIENT agrees IMAGETREND may, in IMAGETREND’s discretion, cease to provide access, 
hosting, support or otherwise disable the Software listed in Exhibit A due to CLIENT’s breach of 
contract, overdue payments, or missed payments. 

f. CLIENT agrees IMAGETREND may charge to CLIENT a late fee of 1.5% per month, or the 
highest rate allowed under the law, whichever is lower, on any overdue amounts. CLIENT also 
agrees IMAGETREND may charge to CLIENT all reasonable costs and expenses of collection, 
including attorneys' fees where, in IMAGETREND’s discretion, payments are consistently 
deficient or late. 

g. IMAGETREND will invoice sales tax to non-exempt CLIENTS where applicable 
Note: If Client would like to schedule Onsite Training on the weekend, additional fees may apply. 
Note: ImageTrend is not responsible for any CAD Vendor requirements and any associated fees 
Note: CAD data will only be available for 60 days in the dispatch database; which may impact 
CAD Recon Reports 
 

Pricing escalation factors: 
a. IMAGETREND will perform price increases of the recurring fees. The first price increase will 

occur with the fees due for Year 3. These price increases will occur once every year and may not 
exceed 3% of the price then currently in effect. 

b. All Annual SaaS Fees are based upon anticipated usage and are subject to an annual usage 
audit, which may affect future fees. 

c. All hosting fees are based upon anticipated usage and includes 30 GB of Storage total. These 
fees are subject to annual usage audits, which may affect future fees at an increase of 
$15/10GB/month for Storage. 
 

Statements/Invoices should be mailed to:  
Dave Gephart 
Northwest Fire District 
5225 W. Massingale 
Tucson, AZ 85743 
Phone: 520-887-1010 ext. 2915 
Email: dgephart@northwestfire.org 

ImageTrend Salesperson Contact: 
Jason Bonham 
952-469-1589 
jbonham@imagetrend.com 

 contracts@imagetrend.com  
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EXHIBIT B – SERVICE LEVEL AGREEMENT 
PERPETUAL USE LICENSE, IMAGETREND HOSTED SOLUTION 
VERSION 4.0 
 
This agreement exists for the purpose of creating an understanding between IMAGETREND and CLIENT 
who elect to host the application on IMAGETREND’s servers. It is part of our guarantee for exceptional 
service levels for as long as the system annual support fee is contracted. The Licensed IMAGETREND 
Hosted Solution Service Level Agreement guarantees your web application’s availability, reliability and 
performance. This Service Level Agreement (SLA) applies to any site or application hosted on our 
network as contracted.   
 
1. Hosting at the ImageTrend’s Datacenter 

IMAGETREND’s hosting environment provides 99.9% availability and is comprised of state-of-the-
art Blade Servers and SAN storage that are configured with the no single point of failure through 
software and infrastructure virtualization, blade enclosure redundancies and backup storage policies. 
Our Compellent SAN has a fiber channel backend, currently hosts 8TB of storage, has dual storage 
controllers with redundant power supplies and redundant paths to disk, and hot swappable drives. We 
do offsite replication to disk on a second SAN. Scheduled maintenance and upgrades do not apply to 
the system availability calculation and all CLIENTs are properly notified of such scheduled 
occurrences to minimize accessibility interruptions. 
 

Hardware 
IMAGETREND server hardware is configured to prevent data loss due to hardware failure and 
utilize the following to ensure a quick recovery from any hardware related problems. 

 Independent Application and Database Servers 

o Microsoft SQL Server 2012 

o Microsoft Windows Server 2012 

 Redundant Power Supplies 

 Off-Site Idle Emergency Backup Servers (optional) 

 Sonicwall VPN Firewall 

 Redundant Disk configuration 

 Disk Space allocation and Bandwidth as contracted 

 
Physical Facility 
The IMAGETREND hosting facilities are located in downtown Minneapolis and Chicago with 
every industry standard requirement for hosting not only being met, but exceeded.  Requirements 
such as power supply and power conditioning, normal and peak bandwidth capacity, security and 
fail over locations are all part of an overall strategy to provide the most reliable hosting facility 
possible. 

 Redundant, high-speed Internet connections over fiber optics. 

 Power protection via an in-line 80kVa UPS with a 150 KW backup diesel generator 

 Temperature controlled 

 Waterless Fire Protection and Clean agent fire suppression 

 Secured site access 

 Steel Vault Doors 

 21" concrete walls and ceiling 
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Data Integrity 
IMAGETREND applications are backed up daily allowing for complete recovery of data to the 
most recent backup: 

 Daily Scheduled Database and Application Backups. 

 Daily Scheduled backup Success/Failure notification to IMAGETREND staff 

 
2. Application and Hosting Support 

IMAGETREND provides ongoing support as contracted for their applications and hosting services, 
including infrastructure. This includes continued attention to product performance and general 
maintenance needed to ensure application availability. Support includes technical diagnosis and fixes 
of technology issues involving IMAGETREND software. IMAGETREND has a broad range of 
technical support services available in the areas of:  

 Web Application Hosting and Support 

 Subject Matter Expert Application Usage Support 

 Web Application Development/Enhancement 

 Database Administration/Support 

 Project Management 

 Systems Engineering/Architecture 

 
IMAGETREND offers multi-level technical support, based on level-two user support by 
accommodating both the general inquiries of the administrators and those of the system users.  We 
will give the administrators the ability to field support for the system as the first level of contact while 
providing them the option to refer inquiries directly to IMAGETREND.    
 
IMAGETREND’s Support Team is available Monday through Friday from 7:00 am to 6:00 pm CST via 
the Support Suite, email or telephone. 

Support Suite: www.imagetrend.com/support 
Email: support@imagetrend.com  
Toll Free: 1-888-730-3255 
Phone: 952-469-1589  

 
Online Support 
IMAGETREND offers an online support system which incorporates around-the-clock incident 
reporting of all submitted tickets to IMAGETREND’s application support specialists. Once a 
CLIENT submits a support ticket, he or she can track the progress with a secure login to the 
support application. The system promotes speedy resolution by offering keyword-based self-help 
services and articles in the knowledgebase, should CLIENTS wish to bypass traditional support 
services. Ticket tracking further enhances the efforts of Support Desk personnel by allowing 
IMAGETREND to identify patterns which can then be utilized for improvements in production, 
documentation, education and frequently asked questions to populate the knowledgebase. The 
support ticket tracking system ensures efficient workflow for the support desk specialists while 
keeping users informed of their incident’s status. Support patterns can be referenced to populate 
additional knowledgebase articles. 
 
Incident Reporting Malfunctions 
IMAGETREND takes all efforts to correct malfunctions that are documented and reported by the 
CLIENT. IMAGETREND acknowledges receipt of a malfunction report from a CLIENT and 
acknowledges the disposition and possible resolution thereof according to the chart below.  
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Severity Level Examples of each Severity Level: 

Notification 
Acknowledgement: 

IMAGETREND Return Call 
to Licensee after initial 
notification of an Error 

Action Expectation: 
Anticipated Error 

resolution 
notification after 

IMAGETREND 
Return Call to 
Licensee of 
Notification 

Acknowledgement 
of an error. 

High/Site Down - Complete shutdown or partial shutdown 
of one or more Software functions 
- Access to one or more Software 
functions not available 
- Major subset of Software application 
impacted 

Within one (1) hour of initial 
notification during business 
hours or via 
support.imagetrend.com 

Six hours  

Medium - Minor subsystem failure 
-Data entry or access impaired on a 
limited basis – usually can be delegated 
to local client contact as a first level or 
response for resolution – usually user 
error (i.e. training) or forgotten passwords 

Within four (4) hours of initial 
notification 

24 Business hours 

Low - System operational with minor issues; 
suggested enhancements as mutually 
agreed upon – typically covered in a 
future release as mutually agreed upon. 

Same day or next business 
day of initial notification 

Future Release 

 
Service Requests (enhancements) 
Any service requests that are deemed to be product enhancements are detailed and presented to 
the development staff, where the assessment is made as to whether these should be added to 
the future product releases and with a priority rating.  If an enhancement request is specific to one 
CLIENT and deemed to be outside of the original scope of the product, then a change order is 
written and presented to the CLIENT. These requests are subject to our standard rates and 
mutual agreement. CLIENTS review and approve the scope, specification and cost before work is 
started to ensure goals are properly communicated. 
 
Product release management is handled by IMAGETREND using standard development tools 
and methodologies. Work items including, tasks, issues, and scenarios are all captured within the 
system. Releases are based on one or more iterations during a schedule development phase. 
This includes by not limited to: development, architecture, testing, documentation, builds, test and 
use cases. Submissions of issues or requests are documented within our Product Management 
system and from there workflow is created to track the path from initial request to resolution.  

 
Out of Scope 
CLIENT may contract with IMAGETREND for Out of Scope services. This will require a separate 
Statement of Work and will be billed at IMAGETREND’s standard hourly rate. 

 
Maintenance and Upgrades 
System/product maintenance and upgrades, if applicable, are included in the ongoing support 
and warranty as contracted.  These ensure continued attention to product performance and 
general maintenance. Scheduled product upgrades include enhancements and minor and major 
product changes. Customers are notified in advance of scheduled maintenance. It is the 
CLIENT’s responsibility to accept all offered updates and upgrades to the system. If the CLIENT 
does not accept these, CLIENT should be advised that IMAGETREND, at its discretion, may offer 
limited support for previous versions. All code releases also maintain the integrity of any CLIENT 
specific configurations (i.e. templates, addresses, staff information, active protocols, etc.) that 
have been implemented either by IMAGETREND’s implementation staff or the CLIENT’s 
administrative staff. 
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Escalation 
Our support staff is committed to resolving your issues as fast as possible.  If they cannot resolve 
your issue, they will identify the course of action that they will be taking and indicate when an 
answer will be available.  They in turn will seek assistance from the designated developer.  The 
next level of escalation goes to the Project Manager, who also addresses all operational issues 
on an ongoing basis and reviews the issue log regularly to assess product performance and 
service levels. Senior Management will handle issues requiring further discussion and resolution. 
Any issues to be determined to be of a critical nature are immediately escalated accordingly. 
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EXHIBIT C – HIPAA BUSINESS ASSOCIATE AGREEMENT 
 

BUSINESS ASSOCIATE AGREEMENT 

This Business Associate Agreement (“Agreement”) dated _______________________, 201___ (the 
“Effective Date”), is entered into by and between Northwest Fire District, an Arizona corporation (the 
“Covered Entity”) and ImageTrend, Inc. a Minnesota corporation (the “Business Associate”).   
 
 WHEREAS, Covered Entity and Business Associate have entered into, or are entering into, or 
may subsequently enter into, agreements or other documented arrangements (collectively, the “Business 
Arrangements”) pursuant to which Business Associate may provide products and/or services for Covered 
Entity that require Business Associate to access, create and use health information that is protected by 
state and/or federal law; and 
 
 WHEREAS, pursuant to the Administrative Simplification provisions of the Health Insurance 
Portability and Accountability Act of 1996 (“HIPAA”), the U.S. Department of Health & Human Services 
(“HHS”) promulgated the Standards for Privacy of Individually Identifiable Health Information (the “Privacy 
Standards”), at 45 C.F.R. Parts 160 and 164, requiring certain individuals and entities subject to the 
Privacy Standards (each a “Covered Entity”, or collectively, “Covered Entities”) to protect the privacy of 
certain individually identifiable health information (“Protected Health Information”, or “PHI”); and 
 
 WHEREAS, pursuant to HIPAA, HHS has issued the Security Standards (the “Security 
Standards”), at 45 C.F.R. Parts 160, 162 and 164, for the protection of electronic protected health 
information (“EPHI”); and 
 
 WHEREAS, in order to protect the privacy and security of PHI, including EPHI, created or 
maintained by or on behalf of the Covered Entity, the Privacy Standards and Security Standards require a 
Covered Entity to enter into a “business associate agreement” with certain individuals and entities 
providing services for or on behalf of the Covered Entity if such services require the use or disclosure of 
PHI or EPHI; and  
 
 WHEREAS, on February 17, 2009, the federal Health Information Technology for Economic and 
Clinical Health Act was signed into law (the “HITECH Act”), and the HITECH Act imposes certain privacy 
and security obligations on Covered Entities in addition to the obligations created by the Privacy 
Standards and Security Standards; and 
 
 WHEREAS, the HITECH Act revises many of the requirements of the Privacy Standards and 
Security Standards concerning the confidentiality of PHI and EPHI, including extending certain HIPAA 
and HITECH Act requirements directly to business associates; and 
 
 WHEREAS, Business Associate and Covered Entity desire to enter into this Business Associate 
Agreement; 
 
 NOW THEREFORE, in consideration of the mutual promises set forth in this Agreement and the 
Business Arrangements, and other good and valuable consideration, the sufficiency and receipt of which 
are hereby severally acknowledged, the parties agree as follows: 
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1. Business Associate Obligations.  Business Associate may receive from Covered Entity, or create 
or receive on behalf of Covered Entity, health information that is protected under applicable state 
and/or federal law, including without limitation, PHI and EPHI. All capitalized terms not otherwise 
defined in this Agreement shall have the meanings set forth in the Privacy Standards, Security 
Standards or the HITECH Act, as applicable (collectively referred to hereinafter as the “Confidentiality 
Requirements”).  All references to PHI herein shall be construed to include EPHI.  Business 
Associate agrees not to use or disclose (or permit the use or disclosure of) PHI in a manner that 
would violate the Confidentiality Requirements if the PHI were used or disclosed by Covered Entity in 
the same manner.   
 

2. Use of PHI.  Except as otherwise required by law, Business Associate shall use PHI in compliance 
with 45 C.F.R. § 164.504(e).  Furthermore, Business Associate shall use PHI (i) solely for Covered 
Entity’s benefit and only for the purpose of performing services for Covered Entity as such services 
are defined in Business Arrangements, and (ii) as necessary for the proper management and 
administration of the Business Associate or to carry out its legal responsibilities, provided that such 
uses are permitted under federal and state law. Covered Entity shall retain all rights in the PHI not 
granted herein. Use, creation and disclosure of de-identified health information by Business Associate 
are not permitted unless expressly authorized in writing by Covered Entity. 
 

3. Disclosure of PHI.  Subject to any limitations in this Agreement, Business Associate may disclose 
PHI to any third party persons or entities as necessary to perform its obligations under the Business 
Arrangement and as permitted or required by applicable federal or state law. Further, Business 
Associate may disclose PHI for the proper management and administration of the Business 
Associate, provided that (i) such disclosures are required by law, or (ii) Business Associate: (a) 
obtains reasonable assurances from any third party to whom the information is disclosed that it will be 
held confidential and further used and disclosed only as required by law or for the purpose for which it 
was disclosed to the third party; (b) requires the third party to agree to immediately notify Business 
Associate of any instances of which it is aware that PHI is being used or disclosed for a purpose that 
is not otherwise provided for in this Agreement or for a purpose not expressly permitted by the 
Confidentiality Requirements.  Additionally, Business Associate shall ensure that all disclosures of 
PHI by Business Associate and the third party comply with the principle of “minimum necessary use 
and disclosure,” i.e., only the minimum PHI that is necessary to accomplish the intended purpose 
may be disclosed; provided further, Business Associate shall comply with Section 13405(b) of the 
HITECH Act, and any regulations or guidance issued by HHS concerning such provision, regarding 
the minimum necessary standard and the use and disclosure (if applicable) of Limited Data Sets.  If 
Business Associate discloses PHI received from Covered Entity, or created or received by Business 
Associate on behalf of Covered Entity, to agents, including a subcontractor (collectively, “Recipients”), 
Business Associate shall require Recipients to agree in writing to the same restrictions and conditions 
that apply to the Business Associate under this Agreement. Business Associate shall report to 
Covered Entity any use or disclosure of PHI not permitted by this Agreement, of which it becomes 
aware, such report to be made within three (3) business days of the Business Associate becoming 
aware of such use or disclosure.  In addition to Business Associate’s obligations under Section 9, 
Business Associate agrees to mitigate, to the extent practical and unless otherwise requested by 
Covered Entity in writing or as directed by or as a result of a request by Covered Entity to disclose to 
Recipients, any harmful effect that is known to Business Associate and is the result of a use or 
disclosure of PHI by Business Associate or Recipients in violation of this Agreement. 
 

4. Individual Rights Regarding Designated Record Sets.  If Business Associate maintains a 
Designated Record Set on behalf of Covered Entity, Business Associate shall (i) provide access to, 
and permit inspection and copying of, PHI by Covered Entity or, as directed by Covered Entity, an 
individual who is the subject of the PHI under conditions and limitations required under 45 CFR 
§164.524, as it may be amended from time to time, and (ii) amend PHI maintained by Business 
Associate as requested by Covered Entity. Business Associate shall respond to any request from 
Covered Entity for access by an individual within five (5) days of such request and shall make any 
amendment requested by Covered Entity within ten (10) days of such request.   Any information 
requested under this Section 4 shall be provided in the form or format requested, if it is readily 
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producible in such form or format. Business Associate may charge a reasonable fee based upon the 
Business Associate’s labor costs in responding to a request for electronic information (or a cost-
based fee for the production of non-electronic media copies).  Covered Entity shall determine whether 
a denial is appropriate or an exception applies. Business Associate shall notify Covered Entity within 
five (5) days of receipt of any request for access or amendment by an individual. Covered Entity shall 
determine whether to grant or deny any access or amendment requested by the individual. Business 
Associate shall have a process in place for requests for amendments and for appending such 
requests to the Designated Record Set, as requested by Covered Entity. 
 

5. Accounting of Disclosures.  Business Associate shall make available to Covered Entity in response 
to a request from an individual, information required for an accounting of disclosures of PHI with 
respect to the individual in accordance with 45 CFR §164.528, as amended by Section 13405(c) of 
the HITECH Act and any related regulations or guidance issued by HHS in accordance with such 
provision.  Business Associate shall provide to Covered Entity such information necessary to provide 
an accounting within thirty (30) days of Covered Entity’s request or such shorter time as may be 
required by state or federal law. Such accounting must be provided without cost to the individual or to 
Covered Entity if it is the first accounting requested by an individual within any twelve (12) month 
period.  For subsequent accountings within a twelve (12) month period, Business Associate may 
charge a reasonable fee based upon the Business Associate’s labor costs in responding to a request 
for electronic information (or a cost-based fee for the production of non-electronic media copies) so 
long as Business Associate informs the Covered Entity and the Covered Entity informs the individual 
in advance of the fee, and the individual is afforded an opportunity to withdraw or modify the request. 
Such accounting obligations shall survive termination of this Agreement and shall continue as long as 
Business Associate maintains PHI. 
 

6. Withdrawal of Authorization.  If the use or disclosure of PHI in this Agreement is based upon an 
individual’s specific authorization for the use of his or her PHI, and (i) the individual revokes such 
authorization in writing, (ii) the effective date of such authorization has expired, or (iii) the consent or 
authorization is found to be defective in any manner that renders it invalid, Business Associate 
agrees, if it has notice of such revocation or invalidity, to cease the use and disclosure of any such 
individual’s PHI except to the extent it has relied on such use or disclosure, or where an exception 
under the Confidentiality Requirements expressly applies. 
 

7. Records and Audit.  Business Associate shall make available to the U.S. Department of Health and 
Human Services or its agents, its internal practices, books, and records relating to the use and 
disclosure of PHI received from, created, or received by Business Associate on behalf of Covered 
Entity for the purpose of determining Covered Entity’s compliance with the Confidentiality 
Requirements or any other health oversight agency, in a time and manner designated by the 
Secretary. Except to the extent prohibited by law, Business Associate agrees to notify Covered Entity 
immediately upon receipt by Business Associate of any and all requests by or on behalf of any and all 
federal, state and local government authorities served upon Business Associate for PHI. 
 

8. Implementation of Security Standards; Notice of Security Incidents.  Business Associate will use 
appropriate safeguards to prevent the use or disclosure of PHI other than as expressly permitted 
under this Agreement.  Business Associate will implement administrative, physical and technical 
safeguards that reasonably and appropriately protect the confidentiality, integrity and availability of 
the PHI that it creates, receives, maintains or transmits on behalf of Covered Entity.  Business 
Associate acknowledges that the HITECH Act requires Business Associate to comply with 45 C.F.R. 
§§ 164.308, 164.310, 164.312, 164.314, and 164.316 as if Business Associate were a Covered 
Entity, and Business Associate agrees to comply with these provisions of the Security Standards and 
all additional security provisions of the HITECH Act.  Furthermore, to the extent feasible, Business 
Associate will use commercially reasonable efforts to ensure that the technology safeguards 
used by Business Associate to secure PHI will render such PHI unusable, unreadable and 
indecipherable to individuals unauthorized to acquire or otherwise have access to such PHI in 
accordance with HHS Guidance published at 74 Federal Register 19006 (April 17, 2009), or such 
later regulations or guidance promulgated by HHS or issued by the National Institute for Standards 
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and Technology (“NIST”) concerning the protection of identifiable data such as PHI. Business 
Associate acknowledges and agrees that the HIPAA Omnibus Rule finalized January 25, 2013 at 78 
Fed. Reg. 5566 requires Business Associate to comply with new and modified obligations imposed by 
that rule under 45 C.F.R. §164.306, 45 C.F.R. § 164.308, 45 C.F.R. § 163.310, 45 C.F.R. § 164.312, 
45 C.F.R. § 164.316, 45 C.F.R. § 164.502, 45 C.F.R. § 164.504.  Lastly, Business Associate will 
promptly report to Covered Entity any successful Security Incident of which it becomes aware.  At the 
request of Covered Entity, Business Associate shall identify:  the date of the Security Incident, the 
scope of the Security Incident, the Business Associate’s response to the Security Incident and the 
identification of the party responsible for causing the Security Incident, if known.  Business Associate 
and Covered Entity shall take reasonable measures to ensure the availability of all affirmative 
defenses under the HITECH Act, HIPAA, and other state and federal laws and regulations governing 
PHI and EPHI. 
 

9. Data Breach Notification and Mitigation. 
 
a. HIPAA Data Breach Notification and Mitigation.  Business Associate agrees to implement 

reasonable systems for the discovery and prompt reporting of any “breach” of “unsecured 
PHI” as those terms are defined by 45 C.F.R. §164.402 (hereinafter a “HIPAA Breach”).  The 
parties acknowledge and agree that 45 C.F.R. §164.404, as described below in this Section 
9.1, governs the determination of the date of a HIPAA Breach.  In the event of any conflict 
between this Section 9.1 and the Confidentiality Requirements, the more stringent 
requirements shall govern.  Business Associate will, following the discovery of a HIPAA 
Breach, notify Covered Entity immediately and in no event later than three (3) business days 
after Business Associate discovers such HIPAA Breach, unless Business Associate is 
prevented from doing so by 45 C.F.R. §164.412 concerning law enforcement investigations.  
For purposes of reporting a HIPAA Breach to Covered Entity, the discovery of a HIPAA 
Breach shall occur as of the first day on which such HIPAA Breach is known to the Business 
Associate or, by exercising reasonable diligence, would have been known to the Business 
Associate.  Business Associate will be considered to have had knowledge of a HIPAA Breach 
if the HIPAA Breach is known, or by exercising reasonable diligence would have been known, 
to any person (other than the person committing the HIPAA Breach) who is an employee, 
officer or other agent of the Business Associate.  No later than seven (7) business days 
following a HIPAA Breach, Business Associate shall provide Covered Entity with sufficient 
information to permit Covered Entity to comply with the HIPAA Breach notification 
requirements set forth at 45 C.F.R. §164.400 et seq.  Specifically, if the following information 
is known to (or can be reasonably obtained by) the Business Associate, Business Associate 
will provide Covered Entity with: (i) contact information for individuals who were or who may 
have been impacted by the HIPAA Breach (e.g., first and last name, mailing address, street 
address, phone number, email address); (ii) a brief description of the circumstances of the 
HIPAA Breach, including the date of the HIPAA Breach and date of discovery; (iii) a 
description of the types of unsecured PHI involved in the HIPAA Breach (e.g., names, social 
security number, date of birth, address(es), account numbers of any type, disability codes, 
diagnostic and/or billing codes and similar information); (iv) a brief description of what the 
Business Associate has done or is doing to investigate the HIPAA Breach, mitigate harm to 
the individual impacted by the HIPAA Breach, and protect against future HIPAA Breaches; 
and (v) appoint a liaison and provide contact information for same so that the Covered Entity 
may ask questions or learn additional information concerning the HIPAA Breach.  Following a 
HIPAA Breach, Business Associate will have a continuing duty to inform Covered Entity of 
new information learned by Business Associate regarding the HIPAA Breach, including but 
not limited to the information described in items (i) through (v), above. 
 

b. Data Breach Notification and Mitigation Under Other Laws.  In addition to the requirements of 
Section 9.1, Business Associate agrees to implement reasonable systems for the discovery 
and prompt reporting of any breach of individually identifiable information (including but not 
limited to PHI, and referred to hereinafter as “Individually Identifiable Information”) that, if 
misused, disclosed, lost or stolen, Covered Entity believes would trigger an obligation under 
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one or more State data breach notification laws (each a “State Breach”) to notify the 
individuals who are the subject of the information.  Business Associate agrees that in the 
event any Individually Identifiable Information is lost, stolen, used or disclosed in violation of 
one or more State data breach notification laws, Business Associate shall promptly: (i) 
cooperate and assist Covered Entity with any investigation into any State Breach or alleged 
State Breach; (ii) cooperate and assist Covered Entity with any investigation into any State 
Breach or alleged State Breach conducted by any State Attorney General or State Consumer 
Affairs Department (or their respective agents); (iii) comply with Covered Entity’s 
determinations regarding Covered Entity’s and Business Associate’s obligations to mitigate to 
the extent practicable any potential harm to the individuals impacted by the State Breach; and 
(iv) assist with the implementation of any decision by Covered Entity or any State agency, 
including any State Attorney General or State Consumer Affairs Department (or their 
respective agents), to notify individuals impacted or potentially impacted by a State Breach. 
 

c. Breach Indemnification.  Business Associate shall indemnify, defend and hold Covered Entity 
and its officers, directors, employees, agents, successors and assigns harmless, from and 
against all reasonable losses, claims, actions, demands, liabilities, damages, costs and 
expenses (including costs of judgments, settlements, court costs and reasonable attorneys’ 
fees actually incurred) (collectively, “Information Disclosure Claims”) arising from or related 
to: (i) the use or disclosure of Individually Identifiable Information (including PHI) by Business 
Associate in violation of the terms of this Agreement or applicable law, and (ii) whether in 
oral, paper or electronic media, any HIPAA Breach of unsecured PHI and/or State Breach of 
Individually Identifiable Information by Business Associate.  If Business Associate assumes 
the defense of an Information Disclosure Claim, Covered Entity shall have the right, at its 
expense and without indemnification notwithstanding the previous sentence, to participate in 
the defense of such Information Disclosure Claim.  Business Associate shall not take any 
final action with respect to any Information Disclosure Claim without the prior written consent 
of Covered Entity.  Covered Entity likewise shall not take any final action with respect to any 
Information Disclosure Claim without the prior written consent of Business Associate. To the 
extent permitted by law and except when caused by an act of Covered Entity or resulting 
from a disclosure to a Recipient required or directed by Covered Entity to receive the 
information, Business Associate shall be fully liable to Covered Entity for any acts, failures or 
omissions of Recipients in furnishing the services as if they were the Business Associate’s 
own acts, failures or omissions. 
 

i. Covered Entity shall indemnify, defend and hold Business Associate and its officers, 
directors, employees, agents, successors and assigns harmless, from and against all 
reasonable losses, claims, actions, demands, liabilities, damages, costs and 
expenses (including costs of judgments, settlements, court costs and reasonable 
attorneys’ fees actually incurred) (collectively, “Information Disclosure Claims”) 
arising from or related to: (i) the use or disclosure of Individually Identifiable 
Information (including PHI) by Covered Entity, its subcontractors, agents, or 
employees in violation of the terms of this Agreement or applicable law, and (ii) 
whether in oral, paper or electronic media, any HIPAA Breach of unsecured PHI 
and/or State Breach of Individually Identifiable Information by Covered Entity, its 
subcontractors, agents, or employees. 

 
ii. Covered Entity and Business Associate shall seek to keep costs or expenses that the 

other may be liable for under this Section 9, including Information Disclosure Claims, 
to the minimum reasonably required to comply with the HITECH Act and HIPAA. 
Covered Entity and Business Associate shall timely raise all applicable affirmative 
defenses in the event a violation of this Agreement, or a use or disclosure of PHI or 
EPHI in violation of the terms of this Agreement or applicable law occurs. 
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10. Term and Termination. 
a. This Agreement shall commence on the Effective Date and shall remain in effect until 

terminated in accordance with the terms of this Section 10, provided, however, that 
termination shall not affect the respective obligations or rights of the parties arising under this 
Agreement prior to the effective date of termination, all of which shall continue in accordance 
with their terms. 
 

b. Covered Entity shall have the right to terminate this Agreement for any reason upon thirty 
(30) days written notice to Business Associate. 
 

c. Covered Entity, at its sole discretion, may immediately terminate this Agreement and shall 
have no further obligations to Business Associate if any of the following events shall have 
occurred and be continuing: 

i. Business Associate fails to observe or perform any material covenant or obligation 
contained in this Agreement for ten (10) days after written notice thereof has been 
given to the Business Associate by Covered Entity; or 

ii. A violation by the Business Associate of any provision of the Confidentiality 
Requirements or other applicable federal or state privacy law relating to the 
obligations of the Business Associate under this Agreement. 
 

d. Termination of this Agreement for either of the two reasons set forth in Section 10.c above 
shall be cause for Covered Entity to immediately terminate for cause any Business 
Arrangement pursuant to which Business Associate is entitled to receive PHI from Covered 
Entity. 
 

e. Upon the termination of all Business Arrangements, either Party may terminate this 
Agreement by providing written notice to the other Party. 
 

f. Upon termination of this Agreement for any reason, Business Associate agrees either to 
return to Covered Entity or to destroy all PHI received from Covered Entity or otherwise 
through the performance of services for Covered Entity, that is in the possession or control of 
Business Associate or its agents. In the case of PHI which is not feasible to “return or 
destroy,” Business Associate shall extend the protections of this Agreement to such PHI and 
limit further uses and disclosures of such PHI to those purposes that make the return or 
destruction infeasible, for so long as Business Associate maintains such PHI. Business 
Associate further agrees to comply with other applicable state or federal law, which may 
require a specific period of retention, redaction, or other treatment of such PHI. 
 

11. No Warranty.  PHI IS PROVIDED TO BUSINESS ASSOCIATE SOLELY ON AN “AS IS” BASIS.  
COVERED ENTITY DISCLAIMS ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, 
BUT NOT LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY, AND FITNESS FOR A 
PARTICULAR PURPOSE. 
 

12. Ineligible Persons.  Business Associate represents and warrants to Covered Entity that Business 
Associate (i) is not currently excluded, debarred, or otherwise ineligible to participate in any federal 
health care program as defined in 42 U.S.C. Section 1320a-7b(f) (“the Federal Healthcare 
Programs”); (ii) has not been convicted of a criminal offense related to the provision of health care 
items or services and not yet been excluded, debarred, or otherwise declared ineligible to participate 
in the Federal Healthcare Programs, and (iii) is not under investigation or otherwise aware of any 
circumstances which may result in Business Associate being excluded from participation in the 
Federal Healthcare Programs.  This shall be an ongoing representation and warranty during the term 
of this Agreement, and Business Associate shall immediately notify Covered Entity of any change in 
the status of the representations and warranty set forth in this section. Any breach of this section shall 
give Covered Entity the right to terminate this Agreement immediately for cause. 
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13. Miscellaneous. 
a. Notice.  All notices, requests, demands and other communications required or permitted to 

be given or made under this Agreement shall be in writing, shall be effective upon receipt or 
attempted delivery, and shall be sent by (i) personal delivery; (ii) certified or registered United 
States mail, return receipt requested; or (iii) overnight delivery service with proof of delivery. 
Notices shall be sent to the addresses below.  Neither party shall refuse delivery of any 
notice hereunder. 

 
If to Covered Entity: 
 
Compliance Office 
_____________________________ 
_____________________________ 
_____________________________ 
_____________________________ 

 
 If to Business Associate: 

 
ImageTrend, Inc. 
Attn: Michael J. McBrady 
20855 Kensington Blvd. 
Lakeville, MN 55044 
 

14. Waiver.  No provision of this Agreement or any breach thereof shall be deemed waived unless such 
waiver is in writing and signed by the Party claimed to have waived such provision or breach. No 
waiver of a breach shall constitute a waiver of or excuse any different or subsequent breach. 
 

15. Assignment.  Neither Party may assign (whether by operation or law or otherwise) any of its rights or 
delegate or subcontract any of its obligations under this Agreement without the prior written consent 
of the other Party. Notwithstanding the foregoing, Covered Entity shall have the right to assign its 
rights and obligations hereunder to any entity that is an affiliate or successor of Covered Entity, 
without the prior approval of Business Associate. 
 

16. Severability.  Any provision of this Agreement that is determined to be invalid or unenforceable will 
be ineffective to the extent of such determination without invalidating the remaining provisions of this 
Agreement or affecting the validity or enforceability of such remaining provisions. 
 

17. Entire Agreement.  This Agreement constitutes the complete agreement between Business 
Associate and Covered Entity relating to the matters specified in this Agreement, and supersedes all 
prior representations or agreements, whether oral or written, with respect to such matters. In the 
event of any conflict between the terms of this Agreement and the terms of the Business 
Arrangements or any such later agreement(s), the terms of this Agreement shall control unless the 
terms of such Business Arrangements are more strict with respect to PHI and comply with the 
Confidentiality Requirements, or the parties specifically otherwise agree in writing. No oral 
modification or waiver of any of the provisions of this Agreement shall be binding on either Party; 
provided, however, that upon the enactment of any law, regulation, court decision or relevant 
government publication and/or interpretive guidance or policy that the Covered Entity believes in good 
faith will adversely impact the use or disclosure of PHI under this Agreement, Covered Entity may 
amend the Agreement to comply with such law, regulation, court decision or government publication, 
guidance or policy by delivering a written amendment to Business Associate which shall be effective 
thirty (30) days after receipt.  No obligation on either Party to enter into any transaction is to be 
implied from the execution or delivery of this Agreement. This Agreement is for the benefit of, and 
shall be binding upon the parties, their affiliates and respective successors and assigns. No third 
party shall be considered a third-party beneficiary under this Agreement, nor shall any third party 
have any rights as a result of this Agreement. 
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18. Governing Law.  This Agreement shall be governed by and interpreted in accordance with the laws 
of the state in which Business Associate is located, excluding its conflicts of laws provisions. 
Jurisdiction and venue for any dispute relating to this Agreement shall exclusively rest with the state 
and federal courts in the county in which Business Associate is located. 
 

19. Equitable Relief.  The parties understand and acknowledge that any disclosure or misappropriation 
of any PHI in violation of this Agreement will cause the other irreparable harm, the amount of which 
may be difficult to ascertain, and therefore agrees that the injured party shall have the right to apply to 
a court of competent jurisdiction for specific performance and/or an order restraining and enjoining 
any such further disclosure or breach and for such other relief as the injured party shall deem 
appropriate.  Such right is to be in addition to the remedies otherwise available to the parties at law or 
in equity.  Each party expressly waives the defense that a remedy in damages will be adequate and 
further waives any requirement in an action for specific performance or injunction for the posting of a 
bond. 
 

20. Nature of Agreement; Independent Contractor.  Nothing in this Agreement shall be construed to 
create (i) a partnership, joint venture or other joint business relationship between the parties or any of 
their affiliates, or (ii) a relationship of employer and employee between the parties.  Business 
Associate is an independent contractor, and not an agent of Covered Entity.  This Agreement does 
not express or imply any commitment to purchase or sell goods or services. 
 

21. Counterparts.  This Agreement may be executed in one or more counterparts, each of which shall 
be deemed an original, but all of which together shall constitute one and the same document. In 
making proof of this Agreement, it shall not be necessary to produce or account for more than one 
such counterpart executed by the party against whom enforcement of this Agreement is sought.  
Signatures to this Agreement transmitted by facsimile transmission, by electronic mail in portable 
document format (“.pdf”) form, or by any other electronic means intended to preserve the original 
graphic and pictorial appearance of a document, will have the same force and effect as physical 
execution and delivery of the paper document bearing the original signature. 
 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date. 

COVERED ENTITY:     BUSINESS ASSOCIATE: 
 
“NORTHWEST FIRE DISTRICT”   “IMAGETREND” 
 
 
By:         By:       
 
       Michael J. McBrady     
(Print or Type Name)     (Print or Type Name) 
 
         President      
(Title)       (Title) 
 
Date:       Date:       
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EXHIBIT D – INSURANCE CERTIFICATE 
 
Intentionally left blank  
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-228  

 Page 1 

 

Date:   December 13, 2016 

To:   Governing Board 

From:   Gary West, Division Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion, Presentation and Possible Action Approving the 2017-
2019 Updated Strategic Plan 

    

 

RECOMMENDATION:  
To approve the Goals and Objectives of the 2017-2019 Strategic Plan and to move 
forward with the development of the final Strategic Plan document. 
 
MOTION:  
Move to accept Goals and Objectives of the 2017-19 Strategic Plan and to move 
forward with the development of the final Strategic Plan document. 
 
DISCUSSION:  
The current strategic plan period technically expired in July of this year.  Rather than a 
"start from scratch" approach, the 2017-2019 strategic plan is designed to be an update 
of the 2014-2016 Strategic Plan.  The strategic plan team by consensus came to the 
conclusion that there was much work yet to be accomplished from the 2014-2016 
strategic plan and with the addition of a new strategic issue and restructuring of some 
of the existing objectives of the five goals, an update of the 2014-2016 was the most 
beneficial to the organization.   
 
FISCAL IMPACT:  
The Strategic Plan is a guiding document that works to establish organizational priorities 
and any associated resource allocations.  Any fiscal impact would be reflected in the 
2017-19 budget proposals that would be presented for approval. 
 
ALTERNATIVES:  
No alternatives are recommended. 
 
ATTACHMENTS: 

 2017-2019 Strategic Plan (PDF) 
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2017 – 2019 UPDATE

Rather than a “start from scratch” approach, the 2017-2019 Strategic 
Plan is designed to be an update to the 2014-2016 Strategic Plan. 
The Strategic Planning Team came to the conclusion that the 2014-
2016 Strategic Plan left plenty of opportunity for further development 
and was still highly relevant to our organization and community. 
New information and adjustments have been included and are often 
explained in the 2017-2019 Update call-out sections throughout  
this document.

1st Edition - as approved by NWFD Governing Board on April 22, 2014  SP2014-16 V1.5 

2nd Edition - as approved by NWFD Governing Board on December 13, 2016 SP2017-2019 V2.0

“I feel safe knowing I  
am in the Northwest 

First District”
– COMMUNITY FORUM MEMBER
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02   03  NORTHWEST FIRE DISTRICT STRATEGIC PLAN 2017 – 2019

MESSAGE FROM THE FIRE CHIEF  

Michael J Brandt 
Fire Chief

“Don’t lower your 
standards – love and 

admire them.”
– COMMUNITY FORUM MEMBER

We’re big on strategic planning at the Northwest Fire District; we have 
been for decades and find great value in this process. We’ve used strategic 
planning to help us achieve exceptional and ambitious feats in the past 
and will continue to look toward the horizon as we plan today. I remain 
convinced that it is our organization’s vision for the future and sheer 
determination that continues to drive the Northwest Fire District, our great 
people, and our high-standards forward.

The concept driving our planning is simple: Achieve positive outcomes 
in saving lives, protecting property and caring for our community. The 
process to do so is anything but simple, and we rely heavily on strategic 
planning to help us chart that course.

We were ambitious in creating our previous Strategic Plan for 2014-16. In 
the past three years, the District accomplished a great deal based on that 
Plan’s direction. And yet, as we approached a new strategic timeframe 
requiring an updated plan, we recognized that much work remained within 
the 2014-16 Plan’s five goals. 

The foundation, development process and informational trends that 
shaped our previous strategic plan continue to be relevant today. 
Even accounting for all the progress that was made, our goals are still 
aspirational three years later. As such, our organization opted to update 
and build upon the good work of the 2014-16 Strategic Plan rather than 
create a new plan from the ground up. 

We revived our original strategic planning processes, validated the core 
elements of the Strategic Plan, incorporated new information crucial to our 
progress, and adjusted the specifics of each goal to guide us forward for 
the next three years. In this document, you will see the original work of the 
2014-16 Strategic Plan along with the many updates and revisions brought 
forward by the 2017-19 effort.

This document alludes to the fact that we have also made a concerted 
effort to create greater links between our Strategic Plan, our Accreditation 
requirements, and our Budget process. Harnessing the power of each 
of these processes has been exceptionally powerful. Unifying them will 
further create synergy not yet seen by our organization. 

We’re eager to begin a new journey and invite you to review our path 
forward in the pages that follow. I also encourage you to continue to 
provide us with your insight and perspective as the District moves forward 
in partnership with our community.
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04   05  NORTHWEST FIRE DISTRICT STRATEGIC PLAN 2017 – 2019

ORGANIZATIONAL OVERVIEW
The Northwest Fire District (NWFD) was established 
in 1983 by a group of conscientious residents in the 
unincorporated areas of northwest Tucson who were 
dissatisfied with fire and rescue services that, at the time, 
were provided by a private entity on a subscription basis. 
On August 23, 1983, an election was held for the purpose of 
creating the Northwest Fire District. On October 18, 1983, 
the Pima County Board of Supervisors passed a resolution 
allowing the formation of the Northwest Fire District. 

NWFD provides all-risk emergency and non-emergency 
services to approximately 117,000 residents in areas of north 
Pima County and the Town of Marana that total 144 square 
miles. Services provided include:

 — Emergency Medical 

 — Fire Suppression

 — Hazardous Materials Response

 — Technical Rescue 

 — Community Assistance Program for 
post emergency assistance

 — Community Education

 — Fire Prevention and Code Compliance  

NWFD has 225 full-time employees and five part-time 
employees. The District maintains a constant staffing of 54 
Operations personnel deployed daily from ten fire stations. In 
addition, an adaptive response engine company that travels 
throughout the District is staffed during daytime hours Tuesday - Friday. Administration, Training, Fleet, 
Logistics and EMS facilities are also maintained. In 2015, NWFD responded to 14,451 calls. 

More detailed information about the emergency services NWFD provides, including community risk 
assessment and response time data, may be found in our Community Risk Assessment - Standards of Cover 
document located on our website, www.northwestfire.org.

NWFD is accredited by The Commission on Fire Accreditation International1. The accreditation process 
includes assessment in categories:

 — Governance and Administration

 — Assessment and Planning

 — Goals and Objectives

 — Financial Resources

 — Human Resources

 — Physical Resources

 — Training and Competency

 — Essential Resources

 — External Systems Relationships

 — Programs

Accreditation criteria in these areas include 252 
detailed performance indicators of which 86 that 
are considered core competencies. These core 
competencies must be met to achieve organizational 
accreditation. Reaccreditation is required every 
five years with NWFD’s next reaccreditation 
process scheduled for 2017. This effort will 
signify the District’s third consecutive five-year 
accreditation period. NWFD is one of only 234 fire/
emergency medical agencies to be accredited 
out of approximately 30,000 in the United States 
(October 2016). The 3rd edition of the District’s 
Community Risk Assessment – Standards of Cover was 
developed as part of the reaccreditation process.

The total assessed property value within NWFD is 
$1.036 billion as reported for the 2016/17 fiscal tax 
year. Funding for the District is primarily provided 
through limited assessed value property taxes. 
Other funding sources include fees generated 
from ambulance transportation, state wildland 
firefighting contracts, and various other service 
fees (inspections, etc). The District is also the 
recipient of various state and federal grants, and 
the Arizona State Fire District Assistance Tax. 

The Northwest Fire District was able to maintain 
the same tax levy for five (5) years from 2010-2014. 
In 2015 and 2016, however, levy increases were 
necessitated by inflation and growth within the 
District. While there has been a very modest increase 
in assessed value during this period, it has not been 
enough to offset increasing expenses. Further, a 
recent annexation of a portion of Northwest Fire 
District by the City of Tucson negatively impacted 
the District’s revenue stream. Future annexations by 
the City of Tucson would continue to have an adverse 
financial impact on the District.  In the coming three 
years, NWFD expects property valuations to continue 
to increase at a very modest pace. These relatively 
insignificant gains in assessed values, coupled with 
the effect of Proposition 117 (a State of Arizona 
voter-approved resolution that limits property tax 
valuations increases), and continued increases in 
operational costs, will continue to have an impact on 
what the District can and will levy in future years. 

NORTHWEST FIRE DISTRICT ORGANIZATIONAL CHART

1http://www.publicsafetyexcellence.org/agency-accreditation/about-accreditation-cfai.aspx

CITIZENS OF NORTHWEST FIRE DISTRICT

Northwest Fire District  
Governing Board

Fire Chief
Michael J. Brandt

Prevention  
and Safety

Operational  
Services

Human  
Resources

Support  
Services

Finance  Community  
Affairs 

Legal Counsel

Administration

80% 

10%

5%

4% 1%

2015 CALL TYPE DISTRIBUTION

 80% Emergency Medical Services

 10% Service Calls

 5% Misc. Calls

 4% Fire

 1% Special Ops.
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06   07  NORTHWEST FIRE DISTRICT STRATEGIC PLAN 2017 – 2019

PLANNING METHODOLOGY
For nearly 20 years, NWFD has employed the strategic planning process in order to have the best chance of 
achieving its goals and meeting the needs of the community. Strategic planning has many suitable definitions, but 
one that seems to best fit our application is below:

Strategic planning is a systematic, formal process that 
is used to set priorities, focus energy and resources 
to ensure that all organizational members are working 
toward common goals, establish agreement around 
intended outcomes/results, and assess and adjust 
the organization’s direction in response to a changing 
environment and the community’s needs.

WHEN DONE EFFECTIVELY, STRATEGIC PLANNING:

 — Provides a road map to show where the District is 
going and how it will get there

 — Facilitates a process that results in the best 
allocation of resources (time, talent, and funding) 
that provides the most benefit for the taxpayers

 — Provides an opportunity to question the status 
quo

 — Identifies the District’s potential through the 
identification of its strengths and weaknesses 

 — Builds a shared vision that is values-based

 — Creates a participatory process in which 
management and all employees take on a shared 
ownership

 — Ensures accountability to the community and is 
based on quality data

 — Creates a frame of reference for annual budget 
development and short-range operating plans

Like many fire/medical agencies, we currently find ourselves in a dilemma; being capable of responding to an 
increasing call volume while often being asked to do so with the same or less funding. With the assumption that 
these expectations will not quickly resolve in coming years, a solid Strategic Plan becomes even more relevant 
for the future. The strategic planning process helps to balance these seemingly opposing factors by enabling the 
opportunity to challenge paradigms, values, and current delivery programs to modify and adjust accordingly to 
best meet the needs of the District’s businesses, residents, and visitors.

2017 – 2019 UPDATE

In keeping with our objective to continue our previous Strategic Plan and further build upon it, the planning 
methodology for this update was a scaled-down version of the process used for the 2014-16 Strategic Plan. 
The process to refresh the Plan consisted of a single meeting with external stakeholders representing entities 
involved in the 2014-16 Strategic Plan, as well as meeting with the internal Strategic Planning Team for a half-
day workshop. The outcomes of these two events are further discussed in the Strategic Planning Process 
section of this update on page 09.     

In the 2014-16 Strategic Plan, we introduced the dilemma of an increasing call volume coupled with continuing 
pressure to minimize financial impacts on our residents. This challenge continues to intensify for the District; 
the period of 2013-2015 approaches nearly a 12% increase in call volume.  Should this growth pattern continue, 
the net increase in call volume for the 2017-2019 Strategic Plan will be approximately 19%, a sizable number that 
would certainly have an impact on emergency service delivery.

FIRE CHIEF CRITERIA 
FOR THIS PLAN
In December of 2012, Fire Chief 
Brandt gave direction to initiate 
a new Strategic Plan that would 
cover the calendar years 2014-
2016. A three-year period of time 
was selected over a longer period 
of time on account of the rapidly 
changing internal and external 
environments. Given this reality, 
any longer period of time makes it 
difficult to forecast economic and 
other significant factors with any 
reasonable accuracy. Chief Brandt 
listed the following requirements of 
the new plan:

 — Simple and concise

 — Builds on work of previous 
strategic plans

 — Based on open and honest 
dialog from internal and 
external stakeholders

 — Capable of being cascaded 
throughout the organization 
and integrated into current 
processes  

RESEARCH
In determining the strategic 
planning process “structure,” 
we reviewed numerous fire 
department strategic plans as well 
as recognized strategic planning 
resources. The final framework 
for the new strategic planning 
process:

1. Met the Fire Chief’s criteria 

2. Generally followed guidelines 
established by U.S. Federal 
Consortium Benchmarking 
Study Team 1

3. Included principles of strategic 
planning from Fire Department 
Strategic Planning, Creating 
Future Excellence2 

4. Included best practices 
identified from other fire  
Strategic Plans 

CRITERIA & RESEARCH 
RESULTS
As a result of this development 
process, the 2014-16 Strategic 
Plan includes the following 
components:

 — External stakeholder survey 
results

 — Summary of the District’s 
strengths, weaknesses, 
opportunities and challenges

 — Discussion of strategic issues 
identified

 — Revised Mission, Vision, and 
Values statements

 — Identification of Core Services

 — Five organizational goals and 
corresponding objectives to 
move NWFD toward the stated 
vision

 — Implementation plan

1 Federal Benchmarking Consortium. (1997, February). Serving the American Public: Best Practices in Customer Driven Strategic Planning
2 Wallace, Mark (1998). Fire Department Strategic Planning, Creating Future Excellence. Penn Well Publishing Company, Saddle Brook NJ.
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08   09  NORTHWEST FIRE DISTRICT STRATEGIC PLAN 2017 – 2019

STRATEGIC PLANNING PROCESS
The strategic planning process consisted of three major components; each of these components is 
addressed in detail in this section.

EXTERNAL  
STAKEHOLDER  

INPUT

STRATEGIC PLANNING PROCESS

INTERNAL STRATEGIC 
PLAN TEAM 

DEVELOPMENT 
AND SUBSEQUENT 

WORKSHOPS

INPUT  
OPPORTUNITY  

FOR ALL EMPLOYEES

EXTERNAL STAKEHOLDERS WORKSHOPS – GETTING COMMUNITY INPUT  
AND GUIDANCE
Understanding the needs and expectations of the community we serve is a prerequisite to creating a successful 
strategic plan. To help achieve an understanding of the needs and expectations of the community, the first step 
taken in the strategic planning process was to gain input from our external stakeholders. In March 2013, two 
external stakeholder workshops were held and drew approximately 40 attendees. The external stakeholders were 
members of the business and governmental community, as well as representatives from homeowner associations 
and non-profit organizations. The workshops consisted of an information overview of NWFD including:

 — Demographics and resources of the Northwest Fire District

 — Overview of emergency and non-emergency services provided

 — Taxing structure and financial review of the District 

 — Question and answer session

 — Attendees surveys on NWFD programs and fire district expectations 

2017-2019 UPDATE

In June, 2016, an external stakeholders meeting was held to communicate the status of the current strategic 
plan Goals and Objectives. The meeting also provided an opportunity to gain input regarding staff’s desire to 
refresh the current Strategic Plan versus beginning with an entirely new process. The consensus of the external 
stakeholder group was to move forward with an update approach, ensure the creation of realistic timelines 
for objectives, and dedicate more effort to regular internal strategic plan progress meetings. Additionally, the 
group wanted to ensure that current response times were maintained. A summary of the internal stakeholders 
Strategic Planning Team is presented in the Strategic Planning Team and Insight section.
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10   11  NORTHWEST FIRE DISTRICT STRATEGIC PLAN 2017 – 2019

Results of the external stakeholder survey are included below. In addition to the survey results, valuable 
commentary and constructive concerns were collected from workshop attendees. 

EXPECTATION RANKING RATING 
SCALE

Ensuring maximum safety for firefighters 1 5

Expedite response time 2 5

Adequate staffing, apparatus equipment 3 5

Skill, competency, training 4 5

Professional behavior 5 5

Utilizing nationally recognized standards 6 4

Providing for adequate physical conditioning  
for firefighters

7 4

Utilizing an effective nationally recognized  
fire code

8 4

Fostering a continuous improvement 
environment

9 4

Involvement in research and latest developments 10 4

Striving for fire sprinkler protection in all new 
residential construction

11 3

5  = absolute expectation

4 =  high expectation

3 = medium expectation

2 = low expectation

1 = not an expectation

A set of expectations was 
provided to attendees to  
rank in order of importance. 

Survey results have 
been rounded to better 
demonstrate ranking 
differential.

 

EXPECTATION SURVEY RESULTS

PROGRAM RANKING RATING 
SCALE

Fire/emergency medical services 1 5

Fire Prevention programs 2 4

Special operations 3 4

Domestic preparedness & planning 4 4

Public education & community outreach 5 4

Fire investigation 6 4

Community assistance program 7 4

Wildland fire program 8 4

Smoke detector battery change 9 3

Snake removal 10 2

PROGRAM SURVEY RESULTS

5  = essential service

4 =  very important service

3 = important service

2 = some value in service

1 = no value in service

A set of programs was 
provided to attendees to  
rank in order of importance.

Survey results have 
been rounded to better 
demonstrate ranking 
differential. 

“continue striving  
for community 

feedback”
– COMMUNITY FORUM MEMBER
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12   13  NORTHWEST FIRE DISTRICT STRATEGIC PLAN 2017 – 2019

ENVIRONMENTAL SCAN
A scan of the internal and external environment is an important component of the 
strategic planning process. A SWOC Analysis (Strengths, Weaknesses, Opportunities, 
and Challenges) was utilized to meet this need. The strengths and weaknesses 
represent a measurement of the internal environment; opportunities and challenges, 
a measurement of the external environment.  

SWOC ANALYSIS

The detailed results of the SWOC Analysis developed by the Strategic Planning Team can be found in the following 
section. These results were utilized throughout the Goals and Objectives development process and will continue 
to be utilized as Action Plans are created for the various Objectives listed in this document.

FIRE SERVICE TRENDS
As part of the next step of the strategic planning process, we wanted to gain an understanding of relevant and 
common issues facing the fire service across the country and how those issues apply to NWFD’s future. The 
International Association of Fire Chiefs (IAFC) published an article in December of 2012 titled “Defining Relevance 
for the Fire Service in 2013.”3 The article’s points of relevance were discussed at several of our workshops and 
include the following:  

AGILE – manage and thrive in a changing environment

ANALYTICAL – forecast service demand needs before 
customers even realize they need them

ABLE TO PRIORITIZE – issues and services

COLLABORATIVE – identify common goals and align, 
with other fire/medical service organizations where 
appropriate

COMMUNITY-ORIENTED – remain in tune with the 
community, be engaged with them through education, 
stakeholders’ communication, and be a community 
advocate. Community involvement in the fire service 
can best determine and address priorities

EMERGENCY MEDICAL SERVICES FOCUSED – 
demand for this service will continue to increase

INNOVATIVE – crucial in the evolution of an all-hazards 
response capability to better serve our communities

TECH SAVVY – leverage technology as a tool; avoid 
the temptation of technology for technology’s sake 

Another timely article from the International Association of Fire Chiefs (December, 2013) titled “Five Wicked Issues 
We Can No Longer Ignore” was also discussed to aid the identification of key strategic issues. The five wicked 
issues, identified as generally applicable to the fire service as a whole, included:

COST EFFICIENCY - Citizens and public administrators 
expect services to be delivered in an effective and 
cost-efficient manner. 

DATA - There remains much work to be done to collect, 
develop, and disseminate meaningful and current fire 
service data that helps inform decision-makers and 
policy.

DEPLOYMENT AND STAFFING – involves efforts to 
define how best to protect communities, especially 
from the perspective of all of the resources available 
and how they are used. 

CULTURE - The environment today’s fire service 
operates in is constantly changing. Demands for 
service are dramatically different; the fire problem has 
changed and demands for Emergency Medical Service 
represent the major fire service activity. Generational 
differences between previous firefighters and those 
of tomorrow further emphasize the need to reevaluate 
the skills, competencies and attitudes required for the 
modern fire service at all levels.

POLITICAL ACUMEN – The fire service is increasingly 
surrounded by political environments. Stakeholders 
including labor groups, elected officials, and business 
interests all operate in and are influenced by political 
processes. 

STRATEGIC ISSUE IDENTIFICATION
Discussion of the IAFC’s “Relevancy”and “Five Wicked Issues” articles helped provide a springboard for 
identifying key strategic issues the District currently faces and will continue to face over the course of the next 
three years. 

In distilling some of these national trends and applying them to our organization, we began by defining a Strategic 
Issue as a fundamental challenge affecting NWFD’s mission or core service, customers, costs, financing, 
organization or management about which something can be done. A larger list of strategic issues identified by the 
Strategic Planning Team was consolidated to seven topics as seen below: 

ECONOMIC 
SUSTAINABILITY 

Growth*

Technology

Professional 
Development

Organizational 
Development

Inclusivity

Organizational 
Communication

Community 
Partnerships

STRENGTHS OPPORTUNITIES

WEAKNESSES CHALLENGES

3IAFC On-Scene, December 2012, http;//iafc.informz.net/iafc/archives/archive_2858734.html

SWOC

IN
TE

R
N

A
L

EX
TER

N
A

L

2017 – 2019 UPDATE

*Growth Identified as a new 
key element of economic 
sustainability. See page 17 for 
2017-2019 update details. 
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14   15  NORTHWEST FIRE DISTRICT STRATEGIC PLAN 2017 – 2019

SWOC ANALYSIS
STRENGTHS

 – Leadership ability
 – Staffing: four 

person engine 
companies, 
Incident Safety 
Officers/EMS 
Captains

 – Diversity of 
services (also 
listed as a 
weakness)

 – Hardware systems

 – Facilities
 – Financial 

stewardship/
stability

 – Strong safety 
culture

 – Employees have 
strong knowledge, 
skills and abilities; 
- training and 
experience

 – Core services 
delivery

 – Equipment/
apparatus

 – Practices
 – Good reputation/ 

public support
 – Accreditation
 – Labor-

management 
relationship

 – “Agility”
 – Enthusiasm/

energy
 – NFPA compliance/

best practices

WEAKNESSES

 – Diversity of 
services (also 
listed as a strength)

 – Internal and 
external 
organizational 
communications

 – Teamwork (on 
the upswing)

 – Application of 
technology

 – Lack of support 
staff

 – Lack of 
comprehensive 
project 
management

 – Diversity

 – Engagement/focus

 – Functioning 
pay scale

 – Accountability 
(on the upswing)

 – Lack of mission 
focus

 – Internal customer 
service

 – Lack of follow-
through

 – Succession 
planning

 – Disconnected 
projects

 – Promoting/
celebrating 
successes

 – Lack of 
“organizational 
rhythm”

 – Getting on the 
same page 
regarding core 
services

 – Lack of 
communication to 
the public of our 
Standards of Cover 
document (IE: 
response model)

 – Tax rate

 – Data integrity

 – Political acumen

 – Clarify procedures 
for board 
meeting items

 – Identifying the plan 
and sticking with it

 – Use of seasonal 
crew in recruiting 
efforts

 – Ability to prioritize

 – Attitude of 
entitlement by 
some employees

 – Family culture 
(improving)

 – Community-
oriented

 – Collaborative 
efforts

 – Lack of cascaded 
Strategic Plan

 – Inconsistency 
in protocols/
playbooks

 – Distinguishing 
programs from 
projects

 – Informational and 
operational silos

 – Comparison of 
service delivery 
with data

OPPORTUNITIES

 – Dispatch (also 
listed as challenge)

 – Regional 
community effort 
(gov’t, private, 
community, etc...)

 – Our positioning 
relative to 
the external 
community

 – Automate 
operations

 – Refine services 
via financial 
parameters 
(fine tune)

 – Partner with other 
gov’t agencies to 
lower tech costs 

 – Reconfiguration 
based on data-
driven results

 – Utilize prevention 
to address 
education pieces 
that have not been 
communicated well 
(community risk v. 
business model)

 – Grants

 – Regionalization 
(fire agency/
district focused)

 – Neighboring 
municipal 
annexations (also 
a challenge)

 – Pima County

 – Tap college 
community 
for enhanced 
partnerships – 
PCC, UA and UAMC

 – Affordable Care 
Act – revenue 
source potential

 – School 
partnerships 
and professional 
development 
internships

 – Data superiority 
– regional/
industry leader 
in data-driven 
decision making

 – Recruit a workforce 
to reflect the 
dedication and 
skill set we need 
(and that which we 
currently have)

 – Medical transport 
- continuity 
of service

 – Annexations

 – Community that 
NWFD serves

CHALLENGES

 – Revenue diversity

 – Annexations

 – Dispatch 
(also listed as 
opportunities)

 – Lack of general 
public knowledge 
of fire service 
models: privatized, 
municipal, district 
(competing fire 
agencies)

 – Affordable Care 
Act - the unknowns

 – Impact of 
economic 
downturn on 
surrounding 
agencies

 – Continuing political 
tax reforms

 – Transportation 
infrastructure –  
ongoing 
construction

 – Landlocked – 
limited annexation 
opportunities

 – Litigious society 

 – Pension reform

 – Some partner 
relationships

 – State legislation

 – Land valuation 
reference to 
tax rate

 – Large scale 
incidents such as 
pandemics, natural 
disasters, etc
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16   17  NORTHWEST FIRE DISTRICT STRATEGIC PLAN 2017 – 2019

STRATEGIC PLANNING TEAM & INSIGHT 
A team approach combined with community input is a key element in successful strategic planning. The 
internal Strategic Planning Team was developed to represent all aspects of the organization. A total of 19 
members made up the team (see page 30 for an updated list of members). 

The team first met in June, 2013 and assembled for a total of seven workshops with the final session held in 
January of 2014.

As we began the internal strategic planning process, we wanted to ensure that Goals met the following guiding 
principles:

 — Align vision, mission, and values with the core services

 — Strategic in nature (vs. tactical); kept at the “40,000 foot” level

 — Built on consensus from the team 

 — Few in number - to maintain focus on the strategic change we value most

 — Align with accreditation requirements, particularly our Standards of Cover

 — External shareholder input taken into account

 — Health/Safety aspects remain a priority

 — Technology is considered and integrated as applicable

 — Ensure all applicable regulations, codes and standards are maintained

We also wanted to ensure that quality employee 
training (including a comprehensive effort 
directed toward succession planning) and quality 
documentation/management of records received high 
priority in all of the development of Goals  
and Objectives. 

Part of developing realistic goals is having a clear 
understanding of the anticipated financial environment 
of the District in the next three years. At one of the 
workshops, our Finance Director provided us with an 
overview of what the financial picture of the District 
to look like for the period of 2014-2016. While we 
conservatively expect an approximate 3% increase in 
tax revenue each of the three years, revenues will likely 
be exceeded by an increase in operating expenses. 
As such, the District will continue to face significant 
financial challenges over the next three years.

OPPORTUNITY FOR INPUT BY ALL EMPLOYEES
Once the five Goals were identified, input was sought from all employees to help us reach the Desired Outcomes 
established for each Goal. This was accomplished in the following manner:

Following input by employees, Objectives were developed primarily by the key internal stakeholders associated 
with each Goal, along with input from Strategic Planning Team members. The Objectives were approved at a final 
workshop meeting in January 2014.  

4 NWFD is accredited by the Commission on Fire Accreditation International; current period of accreditation is 2012-2017

Managers/Supervisors 
reviewed goals with 

employees

Employees offered 
opportunity to provide 

 input to reach goals

Input categorized and 
forwarded to  

the Strategy Planning 
Team for use in objective 

development

2017 – 2019 UPDATE

The Strategic Planning Team met in a half-day workshop in July of 2016.  Key points from the workshop included:

• The Team agreed that efforts to cascade the 2014-16 Strategic Plan throughout the organization have been 
successful. It is common practice for employees to refer to the plan as part of organizational decision-making 
processes and it is kept front of mind on daily tasks at various levels through the organization.   

• The Team verified that the foundation of the 2014-16 Strategic Plan, including the identified strategic issues and 
the five (5) goals, are still very relevant to the organization and community. As such, it was determined that the 
overarching theme for the development of the next three-year plan would be to “refresh and update” the existing 
plan, not to build a new plan from the ground up. 

• The Team identified growth as a new element within “economic sustainability,” one of the seven (7) “core” 
strategic issues. Included within this key element is the topic of annexations. The Northwest Fire District is 
experiencing potentially negative offsets to the District’s growth (development infill and successful annexations). 
As part of this discussion, the Team wanted to ensure that adequate resources continue to be dedicated to 
annexation efforts.

• The Team acknowledged that a more dedicated effort to accomplishing Plan Objectives was needed, including 
the desire for quarterly Strategic Plan progress report meetings.  This aligns with CFAI’s Criterion 3D, which 
requires that “processes are in place to measure and evaluate progress towards completion of specific 
objectives and overall system performance.  The goals and objectives are reexamined and modified periodically.”             
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18   19  NORTHWEST FIRE DISTRICT STRATEGIC PLAN 2017 – 2019

MISSION, VISION, CORE SERVICES & VALUES
Before embarking on a review of our organization’s mission, vision, and values,  
we were reminded that the 2014-16 Strategic Plan was meant to clarify and simplify 
any complex concepts so that the plan is accessible to all – inside and outside  
our organization. Although previous versions of our mission, vision, values  
have certainly been relevant – we sought to fill any gaps and bring clarity  
through simplicity. 

We revised these foundation pieces and reviewed them at each internal session to 
ensure their relevance for our organization. We also listed our core services to bring 
additional precision to our Mission and the development of our Goals and Objectives. 

Our values have remained consistent since 2009. The 2017-19 Plan will mark the fourth strategic planning effort 
where our five values have remained intact. During the 2014-16 Plan, our values were enhanced with the addition 
of a sixth, inclusivity. The 2014-16 Strategic Planning Team also opted to add ‘clarifying statements’ to values in 
an effort to better define what each value specifically means from our organization’s perspective.

VALUE AND CLARIFYING STATEMENTS DEFINED

HONESTY: We are forthright in our dealings; we stand by our word.

INTEGRITY: We hold ourselves to the highest standards of professional and ethical conduct;  
we do what’s right.

TRUST: We firmly believe in each other to care for our community.

RESPECT: We understand that being held in high regard by our community is something we earn 
every day.

HUMILITY: We serve selflessly to achieve our mission.

INCLUSIVITY: We value individual uniqueness.VISION A vision statement sets the 
direction for our organization in the 
future. It serves as our inspiration 
and sets the framework our 
strategic planning.

DEFINED: 
Exemplary leadership and 
performance in serving our 
community.

CORE SERVICES The Strategic Planning Team felt 
it important to define the core 
services offered by the Northwest 
Fire District to appropriately 
identify our strategic priorities 
moving forward. In identifying 
these services, the group 
reviewed the District’s community 
satisfaction surveys, Standards of 
Cover document, legal obligations, 
general risk assessments, and had 
several conversations about the 
scope of the District’s services.

DEFINED: 
Fire • Emergency Medical 
Services • Prevention

VALUES Our values define how we approach our mission as an organization 
and elaborate more fully on how we go about doing what we do. 
“Core values are an organization’s essential and enduring tenets.  
A small set of guiding principles...”  

James C. Collins & Jerry I. Porras, Harvard Business Review, HBR.org 

MISSION  The purpose of a mission 
statement is to define the reason 
for our existence. 

DEFINED: 
To save lives, protect property, 
and care for our community.
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20   21  NORTHWEST FIRE DISTRICT STRATEGIC PLAN 2017 – 2019

GOALS & OBJECTIVES 
In developing our Plan’s Goals and Objectives, the Northwest Fire District defined a new implementation method 
for the 2014-16 Strategic Plan. The five Goals presented on the following pages are structured in a way that 
assists in each Goal’s fulfillment. These Goals represent crucial elements in our forward progress and in achieving 
our mission. Our Goals includes common focal areas, defined below, to facilitate their implementation:

GOAL 
The Strategic Planning Team defined a Goal as the component that addresses a strategic issue and significantly 
contributes to our Mission. The result of achieving a Goal is often broader in nature compared to the result of an 
Objective (see page 13 for the Strategic Issues the Goals are meant to address). 

OBJECTIVE 
Goals and Objectives are similar in that they both describe an expected result. However, Objectives are typically 
far more specific in defining the result to be achieved as compared to the more general, and often more complex, 
nature of a Goal statement. Our Objectives are clear statements that articulate specific actions needed to reach 
the associated Goal.

DESIRED OUTCOME 
For the Northwest Fire District, a Desired Outcome is defined as our best-case scenario in obtaining a Goal. Our 
Strategic Plan’s Desired Outcomes are meant to be a benchmark of ultimate performance from an internal per-
spective. It is not an indication of success or failure, but offers direction in achieving our Goals and Objectives well 
beyond our three-year Strategic Plan time frame.

GOAL LEAD 
To assign greater accountability to the overall process, a “Goal Lead” was selected among the members of the 
Strategic Planning Team to manage the fulfillment of each of the five goals. The role of the Goal Lead is to coordi-
nate the efforts of the various Division and Department Heads in reaching assigned Objectives. 

ACTION PLANS 
Although not published in this document due to their timely and dynamic nature, Action Plans are an important 
part of our Strategic Plan’s continued development. Action Plan Templates have been distributed to Division and 
Department Heads and will be completed as a tool to bring fruition to our Plan’s Objectives. This process allows 
each Division and Department to remain fully involved in fulfilling the Plan’s Objectives and affords the Goal Lead 
an opportunity to focus on the overall management of the Goal. Action Plans provide a means of capturing the 
tactical tasks required to achieve each Objective. It is a cornerstone piece in ensuring that the 2014-16 Strategic 
Plan is cascaded throughout NWFD.

2017 – 2019 UPDATE

In the Strategic Planning Team’s 2017-19 update workshop, there was significant discussion about properly 
resourcing and prioritizing our goals to assist in objective completion. The consensus of the Team was that 
Goal 1 (internal and external programs) and Goal 3 (internal communication) would be priority goals moving 
forward and that a significant increase in resource allocation would be required to accomplish these ambitious 
goals within the objective timelines. The Desired Outcomes for these and the other three goals largely remain 
intact, with some adjustments included. The Quarterly Update meetings will serve to determine whether goals 
are resourced appropriately by the Strategic Planning Team and allow adjustments to be made if necessary. 

There was discussion among Team members about the possibility of an additional goal to house the newly 
identified strategic element of jurisdictional growth and potential reductions. The Team determined that this 
issue would be covered within the Goal #1 objectives. In addition, this topic would also be captured through the 
development of a Master Plan which would also be housed within the objectives of Goal #1 (a Master Plan is a 
long-term planning piece that goes beyond the parameters of the Strategic Plan to accomplish the mission of 
the District).  

The Goals and Objectives accomplished by the 2014-16 Strategic Plan and new objectives developed for the 
2017-19 Strategic Plan update are presented on pages 22-26.
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22   23  NORTHWEST FIRE DISTRICT STRATEGIC PLAN 2017 – 2019

Create greater financial efficiencies in the delivery of internal and 
external services based on changing circumstances and in support 
of our mission and identified core services (Fire, Emergency Medical 
Service, Prevention).

GOAL LEAD
Leadership Team (composed of Management Leaders and Local 3572 Leaders)

OBJECTIVES
1.A Identify internal and external services provided by each division by 3rd quarter of 2018.

1.B Prioritize services based on community risk assessment, community needs assessment, and 
financial capacity by 3rd quarter of 2018. 

1.C Evaluate resource requirements of each provided service with emphasis on supporting our 
mission and identified core services by 3rd quarter of 2018. 

1.D Develop ongoing needs and resource assessment process to project and meet financial 
limitations by 4th quarter of 2018. 

DESIRED OUTCOMES
1. Deliver services that match the community needs/risk assessment. 

2. Internal support services align with the mission and identified core services. 

3. Greater emphasis on IT Services. 

4. Greater financial efficiencies identified and implemented in the delivery of external  
 and internal support services. 

5. Quarterly reporting system to continually evaluate performance.

6. Strategically address the District’s growth and long-term planning.

GOAL 1

Cultivate and strengthen mission-centered relationships with the 
community. 

GOAL LEAD
Manager of Community Affairs

OBJECTIVES
2.A Identify, evaluate, and prioritize partnerships that enhance our ability to meet our mission by 

3rd quarter of 2019. 

2.B  Designate a NWFD point of contact for partnerships identified in Objective 2.A. Relationships 
should be formalized with written agreements, as necessary, by 2nd quarter of 2020. 

2.C Develop an evaluation process to be used on an annual basis by 3rd quarter of 2020. 

DESIRED OUTCOMES
1.  Positive shareholder feedback.

2. Reciprocal services that are measurable.

GOAL 2
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24   25  NORTHWEST FIRE DISTRICT STRATEGIC PLAN 2017 – 2019

Create a sustainable system of internal communication that facilitates 
the sharing of information in a manner that is timely, relevant, and 
accurate. 

GOAL LEAD
Division Chief of Operations – South Battalion

OBJECTIVES
3.A Identify and evaluate the effectiveness of current information systems by 2nd quarter of 

2017.

3.B Implement changes to current information systems and source any additional systems by 
4th quarter of 2017.

3.C Identify what information needs to be communicated that includes from whom, to whom, how 
often, and by what medium by 1st quarter of 2018. 

3.D Develop an evaluation process to measure the effectiveness of the changes implemented as 
a result of Objectives 3.A - 3.C by 4th quarter of 2018.

3.E Develop a formal process for communication development and delivery methods by  
4th quarter of 2018.

3.F Develop an annual communication update plan that includes relevant information as it 
pertains to the District’s progress toward its goals and objectives by 4th quarter of 2017.

DESIRED OUTCOMES
1. Positive shareholder feedback.

2. Improved employee morale.

3. Increased employee involvement in the organization.

4. Improved opportunities to celebrate our successes.

GOAL 3

Ensure that effective professional development programs exist so that 
organizational development can occur. 

GOAL LEAD
Business Services Committee Co-Chairs (representing the Professional Development Committee)

OBJECTIVES
4.A Develop a communication plan for succession planning tools and programs by 2nd quarter of 

2017.

4.B Implement a customized professional development program for all personnel by 2nd quarter 
of 2018.

4.C Annually evaluate a formal process for the succession of all organizational positions by 2nd 
quarter of 2019.

4.D Annually evaluate professional development materials and delivery systems by 2nd quarter 
of 2017.

DESIRED OUTCOMES
1.  Effective succession plan in place.

2. Personnel effectively performing their roles and responsibilities.

3. Institutional knowledge formally documented.

4. Improved organizational processes.

GOAL 4
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26   27  NORTHWEST FIRE DISTRICT STRATEGIC PLAN 2017 – 2019

To provide the highest standard of pre-hospital medical care and 
ambulance transportation within the region, utilizing the most 
technologically enhanced and evidence based processes  
and procedures.

GOAL LEAD
Division Chief – Medical Services

OBJECTIVES
5.A Improve utilization of NWFD Basic Life Support personnel by enhancing their skill set, 

increasing targeted training and providing feedback on their care by 2nd quarter of 2019.

5.B Improve medical training by improving our utilization of QA/QI programs, growing our sim lab, 
developing minimum company standards and exploring different avenues of training via our 
relationship with UAMC by 4th quarter of 2017.

5.C Improve the QA/QI process by providing more timely and targeted feedback for personnel, 
company and battalion levels and by increasing the role of our medical direction in the QA/QI 
process by 2nd quarter of 2017.

5.D Improve the medical feedback loop (internal communications) by including more upward 
communication opportunities and providing our medical directors with more opportunity to 
share their perspectives on evidenced based medicine by 2nd quarter of 2018.

5.E Grow and solidify our movement towards evidenced based care by 3rd quarter of 2019.

5.F Educate the public in ways to prevent medical emergencies and/or ensure the best possible 
outcome when they do occur by 4th quarter of 2019.

DESIRED OUTCOMES
1.  Improved patient outcomes.

2. Effective report management system in place.

3. Improved efficiency and continuity of care.

GOAL 5
“It is obvious there is 
a lot of pride in this 

organization…”
– COMMUNITY FORUM MEMBER
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28   29  NORTHWEST FIRE DISTRICT STRATEGIC PLAN 2017 – 2019

IMPLEMENTATION METHODOLOGY
The Strategic Plan is only useful as long as it achieves the desired results, and the only way to know if those 
results have been achieved is through periodic examination and performance measurement.

To accomplish the identified Goals and Objectives, Action Plans will need to be created. A template has been 
developed for this purpose for use by the Goal Lead. To manage the 2014-16 Strategic Plan and its associated 
goals/objectives, a program management software system will be identified and acquired. 

The Strategic Planning Team will meet quarterly to ensure we are staying the course and to address any issues 
that arose in the previous quarter that may impact the Goals and Objective completion dates. At each of these 
quarterly meetings, each of the Goal Leads will present a progress report regarding the status of the associated 
objectives. A summary of these meetings will be made available to NWFD employees.  

In addition, an annual Strategic Plan Update will be created each spring that outlines the progress made on the 
five goals, successes will be celebrated and issues that may have arisen in the past year that could influence the 
goals of the strategic plan will be addressed. This report will be made available to NWFD employees and for review 
by the public on the District’s website. 

An annual update will be scheduled each spring to inform the participants of our original external stakeholder 
meetings of our strategic plan progress. This will also provide a means of regular feedback from external 
customers. 

2017 – 2019 UPDATE

The intent of the Strategic Planning Team was to meet quarterly to ensure we were “staying the course” and 
to address any issues that may impact Goal and Objective completion dates.  Accomplishing the quarterly 
meetings was only moderately successful. This fact is due largely to other competing organizational priorities 
and several changes in the Strategic Plan’s implementation management.  

To avoid a similar outcome during this next Strategic Plan operational period, the following corrective actions will 
be implemented:  

• Management responsibilities will be co-facilitated by the Special Projects Division Chief and the Community 
Affairs Manager.  They will report directly to the Fire Chief for this responsibility. 

• Quarterly Meeting dates and times will be established for the Plan’s operational period and will receive the 
highest priority on the organization’s planning calendar.  This is in line with CFAI Accreditation Core Competency 
3C.1 which states: Some form of organizational management process is identified and used to track progress 
and results of agency goals and objectives relating to general organizational and operational programs.  
Summary reports of the Quarterly Meetings will be submitted to the Governing Fire Board and posted on the 
District’s BackOffice intranet for access by all employees.  This is in line with CFAI accreditation performance 
indicator 3D.3: The agency provides progress updates to the governing body, its members, and the public 
regarding goals and objectives.

• On an annual basis, the District will review all Goals and Objectives and produce an Annual Strategic Plan Report 
that outlines progress and any necessary adjustments to Goal content and associated Objective timelines. The 
report will be made available to the Governing Fire Board, all NWFD employees, and the public. This is in line with 
CFAI Accreditation Core Competency, 3D.1: The agency’s goals and objectives are examined and modified at 
least annually for quality and to ensure they remain current and consistent with the agency’s mission, vision, and 
long range plan(s).

• A progress meeting will be held for external stakeholders annually in the second quarter of the operational 
period of this Strategic Plan update.PROGRAM

  MANAGEMENT

Quarterly 
Reporting

Annual Update

Present to Board 
& External 

Stake Holders

STRATEGIC 
PLAN
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ACKNOWLEDGEMENTS
To further engage our community in our strategic planning process, we invited several individuals who reside 
and/or work in or partner with the Northwest Fire District to participate in a collaborative information sharing 
session. We selected representatives from commercial and retail businesses, government, non-profits, 
community organizations and citizen groups to join us in the conversation. This forum involved an overview of 
NWFD, a question and answer session, a brief survey to capture attendee input, and an opportunity to continue 
conversations over a casual lunch. Many of these conversations have developed further and have already led to 
new or enhanced partnerships that we are proud to associate with these original outreach sessions. 

We would like to thank the members of our community, once again, who dedicated their time to ensure our 
strategic planning process included their organization’s perspective and insight. We look forward to further 
collaborations as we move forward. 

COMMUNITY FORUM ATTENDEES - EXTERNAL STAKEHOLDERS

Doug Aho, Executive Manager 
Operational Support, Amphitheater 
School District

Aaron Brady, Environmental 
Services Director, Amber Lights 

Todd Canale, Assistant Fire Chief-
Training, Davis Monthan Air Force 
Base Fire and Emergency Services

Dennis Cole, UM/QM Manager, 
Marana Health Center 

Tamara Crawley, Director of Public 
Relations, Marana Unified School 
District

Carol Cullivan,  Associate 
Executive Director, Northwest 
YMCA

Gilbert Davidson, Town Manager, 
Town of Marana 

Tonja Greenfield, Past President, 
Marana Rotary Club

Bill Hall, Tucson Mountain Reserve 
Homeowners Association

Meghan Hackler, Physical 
Therapist, Proactive Physical 
Therapy

Doug Hanna, Lt., Pima County 
Sheriff’s Office

Marlene Hilligoss, Casas Del 
Norte Homeowners Association

Chris Hill, Deputy Manager, 
Metropolitan Water District 

Libby Howel, Corporate 
Communications, Southwest Gas 
Company

Jeff Hughes, Store Director, 
Walmart Supercenter 5031

Bonnie Kampa, Executive Director, 
Interfaith Community Services

Chrissy Kelly, RN & Nursing 
Manager, Northwest Urgent Care 
Network

Cheryl Lord-Hernandez, Practice 
Manager, Marana Health Center

Sally Martinez, Health and Well-
Being Director, Northwest YMCA

Steve Miller, Airport Manager, 
Marana Regional Airport

Reuben Nunez, Captain, Marana 
Police Department

Del Post, Assistant Town Manager, 
Town of Marana

Lynn Ramstad, Tucson Mountain 
Reserve Homeowners Association

Pat Sledge, Director of Facilities, 
Amphitheater School District 

Ed Stolemaker, President/CEO, 
Marana Chamber of Commerce 

Mark Stratton, General Manager, 
Metropolitan Water District

Bob Taylor, Store Manager, 
Safeway Inc. 

Jim Thomas, Cortaro Ranch 
Homeowners Association

Lee Transue, General Manager, 
Firehouse Subs #566

Kurt Wadlington, Employee 
Owner, Sundt Construction, Inc., 

Tim Wilcox, Administrative 
Director of Emergency Services, 
Northwest Medical Center

John Woolf, Managing Partner, 
Proactive Physical Therapy

2017 – 2019 UPDATE

For our External Stakeholder Session, we reached out to those who helped shape our previous Strategic Plan or 
who had participated in an organizational process providing them with exposure to our previous Strategic Plan 
(i.e. promotional testing processes, capital improvement planning, professional development programs, etc...).  
We carefully noted their input, continue to appreciate their partnership, and thank them, once again, for their 
time and perspective.  

Gilbert Davidson, Town Manager,  
Town of Marana

Jamsheed Mehta, Deputy Town 
Manager, Town of Marana

Jeff Bronaugh, Managing Partner  
BCE Consulting, LLC

Dr. John Bjelland, Tucson 
Mountain Reserve Homeowners 
Association

Libby Howel, Executive Director, 
Media, Community & Government 
Relations, Pima Community College

Todd Canale, Fire Chief at Davis-
Monthan AFB Fire Emergency 
Services

Ed Stolemaker, President/CEO, 
Marana Chamber of Commerce

Chrissy Kelly, Northwest Medical 
Center, Registered Nurse & 
Nursing Manager
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STRATEGIC PLANNING TEAM 

We’d also like to thank the members of NWFD’s Strategic Planning Team which includes 19 individuals and two 
facilitators who represented every facet of our organization. Seven of the 19 team members, or roughly 1/3 of 
the team, are members of the District’s labor union, Local 3572. During the development process, we had the 
opportunity to solicit input from our entire organization as the plan moved from 19 members of the Strategic 
Planning Team to 226 members of staff. 

Our gratitude goes to everyone who took the time to offer valuable input in the development process.  
The development of the 2014-16 Strategic Plan has truly been a team effort at NWFD, as will be the 
implementation of the plan.

2014-16 STRATEGIC PLANNING TEAM

Patricia Aguilar 
Director of Human Resources

Brad Bradley 
Division Chief - Operations

Michael Brandt 
Fire Chief

Kyle Canty 
President of Local 3572; Captain, 
Engine 336

Mike Duncan 
Battalion Chief 

Doug Emans 
Assistant Chief - Operations

Dave Gephart 
Director of Finance

Cheryl Horvath 
Division Chief of Logistics

Dugger Hughes 
Battalion Chief of Wildland  
and Special Operations

Kelly McCoy 
Division Chief of Training

Roger Moore 
Captain, Engine 337

Carla Reece 
Administrative Manager

Dennis Stiegleiter 
Interim Fire Marshal

Dustin Schaub 
Captain, Engine 330

Alex Sepulveda 
Captain, Training

Brian Sturgeon 
Vice President of Local 3572; 
Engineer, Engine 330

Kirk Travis 
Firefighter, Engine 339 

Gary Watson 
Engineer, Engine 337

Paul Wright 
Manager of Information Technology

STRATEGIC PLANNING TEAM FACILITATORS

Trina Motto 
Manager of Community Affairs

Gary West 
Division Chief, Health & Safety and  
Special Projects

2017 – 2019 UPDATE

The Strategic Planning Team for the 2017-2019 effort includes 20 representative members from across 
the organization. The team consists of ten (10) members who served on the 2014-16 Strategic Plan Team to 
maintain some continuity with the previous process as well as provide development opportunities for ten (10) 
new members. Particular attention was paid to maintaining the position and organizational representation of the 
Teams’ original footprint.  

Thank you again to all Strategic Planning Team members and those throughout our organization who have 
committed their time and energy into this process:

2017-19 STRATEGIC PLANNING TEAM

Patricia Aguilar 
Director of Human Resources

Brad Bradley 
Assistant Chief, Operations 

Michael J Brandt 
Fire Chief

Sean Culliney 
Paramedic / Instructor 

Heather D’Amico 
Secretary III 

Scott Draper 
Deputy Chief, Medical Services 

Michael Duncan 
Division Chief, Operations 

Doug Emans 
Assistant Chief, Support Services 

Donald Garcia 
Fire Marshal 

David Gephart 
Director of Finance

Scott Hamblen 
Deputy Chief, Training 

William “Dugger” Hughes 
Deputy Chief, Logistics

Brian Keeley 
Vice President, Local 
3572, Captain/PIO

James LeBrun 
Engineer, Training 

Steve Noble 
Captain, Engine 332

Dustin Schaub 
Captain, Engine 330 

Kirk Travis 
Firefighter, Engine 339

Gary Watson  
President of Local 3572, 
Captain, Engine 332 

Collin Wyckoff 
Captain, Training 

Joshua Zent 
Captain, Eng 333, 
Special Operations

*Represents rank during strategic planning
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ACKNOWLEDGEMENTS 
NORTHWEST FIRE DISTRICT GOVERNING BOARD MEMBERS 

We would like to acknowledge the time and effort  
of the five-member team who make up the 
Northwest Fire District’s Governing Board. These 
elected volunteers live in the District and serve 
four-year terms.

On behalf of the men and women of the Northwest 
Fire District, we thank you for serving a vital role in 
our community.

George Carter 
Chairman

Bruce A. Kaplan 
Vice Chair

Rebecca Arend-Hicks  
Board Member

David Talas 
Board Member

Peg Green 
Board Member

2017 – 2019 UPDATE

In October, 2016, the Northwest Fire District Governing Board welcomed Rebecca Arend-Hicks  
as a new Board Member, replacing Tim Clayton.

“…we value being  
a team partner.  

Thank you for all  
that you do!”

– COMMUNITY FORUM MEMBER
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5225 West Massingale Road
Tucson, AZ 85743

(520) 887-1010
www.northwestfire.org
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-229  

 Page 1 

 

Date:   December 13, 2016 

To:   Governing Board 

From:   Patricia Aguilar, Administrative Services Director 

Type of Action:  Formal Action/Motion 

Agenda Item:  Review, Discussion, and Possible Action on the Fire Chief 
Succession Plan 

    

 

RECOMMENDATION:  
The Fire Board has time to review and adjust the draft Succession Plan as needed. This 
is a guide for the Fire Board to establish the criteria and direction for a sustainable and 
effective leadership process for the Fire District. 
 

MOTION:  
Move to approve the Succession Plan in concept to be used as a guidance tool for 
subsequent planning by the Fire Board. 
 

DISCUSSION:  
With Fire Chief Brandt's contract expiring June 30, 2018, the Fire Board is challenged 
with a number of tasks that will need to be reviewed and evaluated as to how best set 
the stage for the future leadership and partnerships of the Northwest Fire District. 
 

As requested by Board Member Peg Green, on Tuesday November 15, 2016, 
Governing Board Meeting, this Agenda Item was placed on this month's Board 
Agenda, so the Board could begin the discussion of Succession Planning options for 
the Fire Chief's position. 
 

Succession Plan 
Attached is a draft Succession Plan proposal for the Fire Board to review and evaluate 
over the next few months.  This Plan is the first step to help guide the Fire Board and 
the organization in developing the best options for the future of the Fire District. 
  

This draft Succession Plan provides a framework to develop a strategy, if desired, for 
dialogue with other Fire Districts and to provide guidance to the organizational 
membership.  
 

In my professional opinion, this plan affords the Fire Board and the organization the 
best opportunities to take the time, while still under the leadership of Fire Chief Brandt, 
to review the multiple options available and then develop a concerted plan. 
 

FISCAL IMPACT:  
If the Fire Board decides to contract with an Executive Recruiting Firm selected through 

7.E
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Memorandum 2016-229  Meeting of December 13, 2016 

 Page 2 

a District Request for Qualifications (RFQ) process or State contract, the Contingency 
fee charged by a Firm may be anywhere from 15% to 25% of the position's annual 
salary plus any expenses (meals and travel) incurred by the Firm during the search.  If 
the Firm is Retained, the District is not competing with other organizations contracted 
by the Firm for the same candidate, and the fee is at a higher percentage.   
 

ALTERNATIVES:  
The Fire Board may replace or adjust the draft Succession Plan. 
 
ATTACHMENTS: 

 Succession Plan (PDF) 

 Fire Chief Job Description (PDF) 

7.E
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Succession Planning for the Fire Chief 

1

Introduction 

The Fire Board has the full responsibility to hire and terminate the contracted position of Fire 

Chief for the Fire District.  Given such, the selection of an individual to function as the Chief 

Executive Officer (CEO) is an important and critical task.  This memorandum will provide 

information for the Fire Board to consider, relative to the various options available to 

accomplish this task. 

The Position 

As noted in the introduction, the position of Fire Chief of a Fire District is akin to a City/Town 

Manager.  The District Fire Chief is the Chief Executive Officer of a governmental agency 
responsible for the financial, legal, operational, administrative, and risk management functions 

of a complex fire and emergency medical system.  As such, the individual selected to function as 

the Fire Chief must be able to effectively lead and manage a multifaceted and highly complex 

organization. 

The Current Fire Chief 

The purpose of the current Fire Chief is to keep the Fire District on a steady course during the 
recruitment, selection, and placement of the new Fire Chief.  

7.E.a

Packet Pg. 438

A
tt

ac
h

m
en

t:
 S

u
cc

es
si

o
n

 P
la

n
  (

20
16

-2
29

 :
 F

ir
e 

C
h

ie
f 

S
u

cc
es

si
o

n
 P

la
n

n
in

g
)



Succession Planning for the Fire Chief 

2

The Succession Option 

The Fire Board has a number of options in determining how best to provide continued executive 

leadership to the Fire District: 

1. Hire a replacement Fire Chief

2. Functionally consolidate operations with a neighboring fire agency to include executive

leadership

3. Merge with a neighboring Fire District

4. Contract the Fire Chief (Cooperative Services) functions to a neighboring fire agency

The Selection Process 

It is recommended that the Fire Board take the time to expend the energy and resources necessary 
to search for the “right leader” for the Fire District.  The approximate time-line, according to 
industry experts, from the beginning of the recruitment and selection process to having the new 
Fire Chief in the office, is between 4-6 months, depending upon the complexity of the process.  A 
Request for Qualification (RFQ) for an Executive Search Firm will add 3 months to the process.  

The Fire Board must comply with a number of State and Federal laws pertaining to the hiring 

process for the Fire Chief position.  As such, it is important for the Fire Board to consult on a 
regular basis with the Legal Counsel of the Fire District and the Administrative Services Director 
to assure compliance with the applicable laws. 

The Fire Board will need to consider what role the Union will play in the process.  A number of 

jurisdictions inject members of the Union at varying levels of  the hiring process.  Some 
jurisdictions limit participation to “meet and greet” sessions with the candidates.  A small few 

choose not to include the Union in the process.  The Fire Board will be lobbied heavily by Labor 

to incorporate their inputs into the process.  Seeking the advice of an Executive Search Firm 

would provide valuable insights to keep the process confidential and balanced.  

OPTION 1: Hire a Replacement Fire Chief 

A number of governmental entities have created a Selection Committee to assist in managing the 

recruitment process for the Fire Board.  This committee must comply with the Arizona Open 

Meeting Law Statutes.  This type of committee can provide essential and timely facilitation of the 

process. Members selected by the Fire Board must be fully aware of the legal parameters and 

Open Meeting Law requirements.  These types of committees can become burdensome and mired 

in political issues that may run afoul of the open selection process and the laws. 

The processes of screening and developing preliminary candidate lists are crucial steps to 

recruiting a highly talented and experienced pool of candidates.  As such, it would be prudent to 

contract the process to a third party firm experienced in public safety executive recruitment and 

assessment.  The Executive Recruitment firm would work closely with the Administrative 
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Succession Planning for the Fire Chief 

3

Services Director and if created, the Selection Committee. Utilizing internal selection processes 
for a highly political position, particularly when there may be internal candidates, probably 

would not provide the best results.  

STEP 1:

Keep it Simple Process 

The Fire Board may choose to appoint the Chairman of the Fire Board to work with the 

Administrative Services Director and the Executive Search Firm.  The Board Chairman would 
report only the progress of the process and limit the exposure of the candidates to the open 

meeting law requirements.  

Under this optional approach, the Executive Search Firm may be asked to include the members 

listed below into the interview panel. 

Selection Committee Process: 

The Fire Board may develop a Selection Committee.  Utilizing a Board-appointed Committee 
will require adherence to the Open Meeting Laws; please refer to Legal Counsel for guidance. 

The purpose of the Committee is to be the liaison panel with the Executive Search Firm hired to 
administrate the selection process, the Fire Board, the community, and the employees. The 
Selection Committee should engage the Administrative Services Director to be the direct liaison 
between the Committee and the Executive Search Firm.  The Committee may be comprised of: 

Board Chairperson (or designee) 

Board Member 

Town Manager of Marana and/or the Oro Valley Town Manager 

County Manager (or designee) 

District Administrative Services Director

The Committee must appoint a Chairperson to lead the meetings. Recordation of the meetings in 

compliance with the Open Meeting Law is required, as are meeting minutes. 

The merits of recommending selection of one or both of the adjacent Town Managers are two-

fold: 

These governmental professionals are highly skilled in selecting executive leaders of 

highly complex organizational systems.  In both Towns’ cases, the Town Managers 

have experience in selecting Fire Chiefs in other jurisdictions, and are highly competent 

in their positions. 

The Fire District is a regional partner with a number of jurisdictions at many levels of 

government.  Given such, incorporating the expertise and involving the Fire District’s 
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Succession Planning for the Fire Chief 

4

partners in an important leadership decision is essential to building and maintaining 

strategic relationships.  

If created, the Selection Committee would meet periodically with the Administrative Services 
Director and the Executive Search Firm to discuss the recruitment and selection process. 

Agendas and Minutes of the meetings will be provided to the Fire Board and published 

accordingly. 

STEP 2: Executive Search Firm Selection 

The first task of the Administrative Services Director or the Selection Committee will be the 
receipt of proposals from Executive Search Firms seeking to work for the Fire District.  The 

estimated cost to contract the selection process ranges from $22,500 to $37,500, plus any 
candidate travel reimbursement expenses.  These figures on cost are based on a starting salary of 
$150k for the new Fire Chief's position, and will be increased if the starting salary is higher.  
Typically, out-of-state candidate travel expenses are approximately $2,000 per finalist. For in-

state candidates, the costs are generally hotel and per diem related.

The selection processes utilized by Executive Search Firms vary.  Some use Assessment Centers, 
interviews, or personal inventory tools (personality assessment), and any combination of these 
tools.  There can be varying levels of selection and screening of candidates: application review 

based on critical criteria; long list; short list; and final candidate(s) list.  It is important to note 

that Executive Search Firms will keep the names of the candidates confidential, until such time 

that the short or finalist(s) list is developed.  This is important to the integrity of the selection 

process and job security for the candidates’ current employment.  

It is important that the Administrative Services Director or the Selection Committee review the 
processes offered by the prospective Executive Search Firms carefully to determine the best 

vendor for this position. 

The Administrative Services Director or Selection Committee will forward the recommended 
firm to the Fire Board for review and approval. 

STEP 3: Develop Candidate Profile 

The Executive Search Firm will meet with the Administrative Services Director or the Selection 
Committee and Firefighter Union to develop the candidate profile for the position. Including the 
Firefighter Union Representation into assisting in the development of the profile will be an 

important step toward incorporating critical employee input into the process. 

Once the Candidate Profile has been developed the Executive Search Firm will finalize the 

recruitment literature for final review and approval by the Administrative Services Director or 
the Selection Committee. 
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Succession Planning for the Fire Chief 

5

For the Northwest Fire District Fire Chief position it is recommended that the Administrative 
Services Director or the Selection Committee develop specific criteria for the Executive Search 
Firm to screen the pool of qualified candidates.

STEP 4: Publication, Recruitment, and Initial Candidate Screening 

The Executive Search Firm will publish the advertisement for the position in various fire service 

and public administration trade journals (online and magazine) for at least thirty (30) days. In a 

number of cases, the Executive Search Firm will actively recruit experienced Chief Officers 

throughout the country. 

As the candidates’ resume packets are received, the Executive Search Firm will review them for 

qualifications based on the Fire District Critical Criteria.  

Once the closing date for the position occurs, the Executive Search Firm will develop a list of 

candidates that meet the criteria.  Recommendations by the Executive Search Firm, based on 

number and quality of candidates, will be made to the Administrative Services Director or the 
Selection Committee. 

Phone interviews will be performed by the Executive Search Firm to further develop the 

qualification levels of the candidate pool.  

At the conclusion of the Recruitment Phase, and after the preliminary interviews have been 

completed, the Executive Search Firm will notify the Administrative Services Director or the 
Selection Committee of the finalists that will be invited to the Fire District for interviews/

assessments.  Generally, 3-9 candidates are invited to participate.  If the Selection Committee is 

utilized, the names of the candidates, if divulged, will be public record. 

STEP 5: Interview Process/Assessment Center 

The Interview Process is a great opportunity to include the labor group(s), community leaders, 

and fire service peers in the selection of the Fire Chief. Generally, this level of interview is at the 

mid-point of the selection process.  This large group interview provides the Executive Search 

Firm an opportunity to gain a broad perspective of the community and employee interests. The 

inputs from this “group interview” generally add a high level of value to the process, and also 

7.E.a

Packet Pg. 442

A
tt

ac
h

m
en

t:
 S

u
cc

es
si

o
n

 P
la

n
  (

20
16

-2
29

 :
 F

ir
e 

C
h

ie
f 

S
u

cc
es

si
o

n
 P

la
n

n
in

g
)



Succession Planning for the Fire Chief 

6

demonstrate an inclusive management style that is reflective of the practices of Northwest Fire 

District. 

The Assessment Center Process is handled by the Executive Search Firm.  This generally involves 

a third-party assessment team of Chief Officers (recruited by the Executive Search Firm) who 

evaluate the candidates based on objective criteria. The results of the Assessment Center are then 

tabulated by the Executive Search Firm, and are utilized to develop a ranking of the top 

candidate(s). 

STEP 6: Employee Forums 

This is a great opportunity to bring the finalists together in a hall with employees of the Fire 

District to ask work-related questions about the candidates’ experiences, philosophies and 

history.  

This forum provides employees with a survey that must be completed and sent to the 

Administrative Services Director or Department for compilation and a report back to the 

Selection Committee. 

STEP 7: Finalist(s) Interview with the Selection Committee (if created) or the Fire Board 

The Selection Committee or the Fire Board may expand the representation of this finalist 

interview panel to effectively review the candidates’ “fit,” as well as their credentials for the job. 

The Executive Search Firm will assist in the development of questions for this interview. 

STEP 8: Selection of Finalist 

The Selection Committee or the Fire Board will evaluate the data submitted by the Executive 

Search Firm.  As a part of the selection process, the Executive Search Firm will offer the 

Selection Committee or the Fire Board the critical information about the candidates.

The Selection Committee (if created) or the Administrative Services Director/Executive Search 
Firm will present the recommended Candidate for the Fire Chief Position to the Fire Board at a 

publicly noticed meeting. Consult Fire District Counsel on the specific forum in which this 
recommendation would be best handled. 

If the recommendation from the Selection Committee (if created) or the Administrative Services 
Director/Executive Search Firm is approved by the Fire Board, the Executive Search Firm will 

work with the Administrative Services Director and the Chairman of the Fire Board to solidify 
the job offer, contract, and begin the extensive background check and other reviews. 

If the recommended candidate is not accepted by the Fire Board, specific direction from the 

Board to the Administrative Services Director will be required to develop further 
recommendations. 
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Succession Planning for the Fire Chief 

7

STEP 9: Acclimating the New Fire Chief 

It is important for the Fire Board to coach the Senior Executive Team into developing an 

acclimation program that is tailored to the new Fire Chief’s level of comfort and familiarity with 

the District.  

The Fire Board should solicit a “100 Day Plan” from the new Fire Chief to effectively monitor 

the transition process. Quarterly or 6-Month evaluations/check-ins with the new Fire Chief will 

also allow the Board and the Chief to develop cooperative and open communications of 

expectations and performance. New

OPTION 2: Functionally Consolidate Northwest with Another Fire District

The Fire Board could engage in official conversations with neighboring Fire Districts to 
determine if there is interest in aligning the administrative bodies of the Districts under a single 

cooperative umbrella.  

This consolidated effort leaves both of the Fire Districts intact with differing tax rates and 
liabilities, and allows the streamlining of administrative and support services.  The consolidation 

would generally be aligned with a “like” service minded Fire District.  The expenses for the 
consolidated administrations could be allocated based on a number of factors:  

Population served 

Personnel 

Assessed Valuation 

Budget 

Most consolidations save money by reducing redundant positions and processes. 

The Fire Boards may choose to utilize the existing professional staff members to provide an 

analysis of the cooperative consolidation opportunities; or, the Fire Boards may want to acquire 

the services of a consulting firm to provide an unbiased analysis. 

OPTION 3: Merge with a Neighboring Fire District 

The Fire Board may choose to seek official conversations with neighboring Fire Districts to 
assess the opportunities and interest in merging.  

The merging of Fire Districts brings both Districts under one board, with one tax rate and 
combined liabilities.  The “New” Fire Board will then appoint the Fire Chief position, most likely 
the incumbent Fire Chief from the merging district.

Mergers of Fire Districts generally save money by creating efficiencies in administration and 
support services.  
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Succession Planning for the Fire Chief 

8

The Fire Boards may choose to utilize the existing professional staff members to provide an 

analysis of the merger opportunities; or, the Fire Boards may want to acquire the services of a 

consulting firm to provide an unbiased analysis. 

OPTION 4: Contract the Fire Chief Services (Cooperative Services) to Another Fire Agency 

State Laws provide opportunities to enter into an agreement with another jurisdication to 

provide and cooperate in services.  Golder Ranch Fire District would be a likely candidate for 
this option. 

Regionalizing the fire services for this area has been a focus of this Fire District for over 25 

years.  Successes have been achieved in bringing a number of support and mission critical 

functions together.  The development of Cooperative Services Agreements with neighboring 

fire agencies further advances the regionalization efforts, creating efficiencies and 

containing/controlling costs.  

Further analysis of this option would be required, along with official conversations with  

neighboring Fire Districts to determine interest in proceeding with this concept.
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Northwest Fire District 
Position Description 

 

FIRE CHIEF 
Reports to: Governing Board FLSA: Exempt - Executive 
Division: Suppression Status: Full-Time 
Location: Administration Grade: N/A 
Reviewed: Governing Board Approved 

5/24/2011 
Revised: 05/11 

Supervises: Assistant Fire Chiefs 
Director of Finance  
Administrative Services Director 
Public Information Officer 

  

 
POSITION SUMMARY 
 
The fundamental reason this classification exists is to direct and manage all firefighting, fire 
prevention, and fire service activities of the Northwest Fire District. The Fire Chief is 
responsible, though study and consultation with the Governing Board, for developing 
recommendations for the protection of life and property in the District. Administrative duties 
include leading, planning, directing, and controlling District activities, including: recruitment 
of personnel, purchase of equipment, control of expenditures, preparation of budget 
estimates, and the assignment of personnel and equipment.  The Fire Chief consults with the 
Governing Board on problems of policy and planning, but works independently in 
supervising technical operations.  Work in this assignment requires the demonstration of 
continuous effort to improve operations, decrease turnaround times, streamline work 
processes, and work cooperatively and jointly to provide quality seamless customer service.  
Performs other related duties as assigned.  This position also meets the salary requirements 
stipulated by the DOL in regards to the FLSA Executive exempt requirements. 
 
ESSENTIAL FUNCTIONS (Any one position may not include all of the duties listed, nor do any listed 
examples include all tasks which may be found in positions of this class.) 

 
 The primary duty of this position is to manage the Northwest Fire District. 
 This position customarily and regularly directs the work of at least two or more other full-

time employees or their equivalent.  
 This position has full latitude to hire, promote, and terminate employment of other 

employees.  
 Develops, implements, and maintains effective, coordinated, and comprehensive 

programs for the prevention and suppression of fire hazards, preservation of life and 
property, and enforcement of fire codes and ordinances. 

 Leads, manages, controls and directs all activities and personnel of the Fire District. 
 Establishes and administers policies, procedures, rules and regulations for the effective 

and efficient operation and control of District functions and personnel. 
 Establishes and maintains effective programs for the instruction and training of District 

personnel. 
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 Directs the assignment of personnel and delegates authority commensurate with the 
assignment; reviews and evaluates personnel performance and directs corrective action as 
necessary. 

 Reviews and evaluates program and operational performance and effectiveness and 
implements methods and procedures to correct deficiencies and improve efficiency. 

 Consults with and advises the Governing Board on matters pertaining to public safety and 
fire protection. 

 Assures the coordination of District functions with other governmental and public service 
agencies; participates in joint conferences, regional and national meetings, and other 
professional activities. 

 Prepares communications, directives, and reports, and makes oral presentations. 
 Responsible for overall safety of his/her personnel. 
 Complies with the rules, policies and procedures as set forth by the District. 

 
REQUIRED KNOWLEDGE, SKILLS AND ABILITIES 
 
Knowledge of: 
 

 Supervisory and management methods and techniques. 
 The principles, practices, methods, and equipment employed in modern firefighting. 
 Fire hazards and fire prevention techniques. 
 The use of fire records and their application to fire prevention and fire protection 

administration. 
 The rules and regulations of the District and city laws and ordinances pertaining to fire 

prevention. 
 
Ability to: 
 

 Supervise, lead and direct a multidisciplinary staff in firefighting, fire prevention, and fire 
service activities. 

 Perform a broad range of supervisory responsibilities over others. 
 Maintain discipline and respect of employees. 
 Establish relationships and work cooperatively with City officials, employees and the 

public. 
 Lead and command effectively in emergency situations. 
 Review or check the work products of others for conformance to standards. 
 Observe, monitor, or compare data to determine compliance with prescribed operating 

standards. 
 Communicate effectively, both orally and in writing, in the English language with 

customers, clients, employees and the public in face-to-face, one-on-one settings, in group 
settings, or using a telephone. 

 Produce written documents in the English language with clearly organized thoughts 
using proper sentence construction, punctuation, and grammar. 

 Understand and follow oral and written instructions in the English language. 
 Comprehend and make inferences from written materials in the English language. 
 Establish and maintain effective working relationships by working cooperatively with 

others. 
 Maintain a positive and professional work environment. 
 Work safely and courteously to promote a strong team atmosphere. 
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Additional Requirements of the Position: 
 
This position requires possession of a valid driver’s license, unless otherwise stated in the 
position summary, at the time of the pre-employment background check, and throughout the 
period of employment or in a volunteer capacity. If the candidate or volunteer does not have 
a valid AZ driver’s license and is not in a seasonal status, he/she is required to obtain an AZ 
drivers license within three (3) months from the point of starting in a District position.  
Employees and volunteers who drive their personal vehicles for District business are required 
to provide a copy of their current automobile insurance ID card to Human Resources at the 
point of starting in the District position and on an on-going basis.  Refer to District Policy for 
Driver’s License (under review) 
 
Definitions: 

 “Driver’s License”:  A license to drive appropriate for the class of vehicle operated as 
prescribed by the provisions of the Arizona Revised Statutes (Title 28, Chapter 4) 

 “Valid”: not revoked or suspended 
 
Driving Level:  Primary 
 
License Type:  D-Driver 
 
CDL Endorsements:  None 
 
Safety Sensitive:  Yes (Refer to District Policy #4.2 Drug and Alcohol, under review) 
 
Pre-employment Drug Testing Required:  Yes 
 
MINIMUM EDUCATION, EXPERIENCE AND TRAINING 
 

 Bachelor’s Degree from an accredited college or university recognized by the U.S. 
Department of Education in fire science, public administration, business administration, or 
other related field, supplemented by successful completion of supervisory courses in Fire 
Department Administration and Fire Prevention and Business or Public Administration; 
and 

 A minimum of six (6) years of supervisory firefighting experience at a level which has 
afforded the opportunity to become familiar with all phases of District operations; or 

 Any equivalent combination of education, experience and training which provides the 
knowledge, skills and abilities necessary to perform the work. 
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Physical 

Activity 
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Repetitive Motion Repeating movements of arms, hands, wrists, fingers   x  

Talk Express or exchange ideas verbally    x 

Hear Perceive sound by ear    x 

See Obtain impressions through the eye    x 

Kneel Bend legs at knee, come to rest on knees x    

Crouch/Squat Bend body down and forward, bending legs and spine  x   

Crawl Move on hands, knees, and feet x    

Climb Ascend/descend ladders, stairs, ramps  x   

Sit Sit   x  

Stand Stand   x  

Walk Move about on foot; average distance per shift 3-5 miles x    

Bend/Stoop Bend downward and forward by bending spine at waist  x   

Lift Raise or lower object > 10 lbs. from one level to another  x   

Lift Raise or lower object > 25 lbs. from one level to another  x   

Carry Transport an object  x   

Push Press with steady force, thrust objects forward, downward, outward x    

Pull Drag or tug objects x    

Turn/Twist Move a body part in circular motion  x   

Balance Exceeding ordinary body equilibrium  x   

Reach Extend hands and arms in any direction  x   

Handle Seize, hold, turn with hands  x   

Distinguish Color Ability to distinguish color   x  

Fingering Picking, pinching, typing, or otherwise with fingers rather than whole hand   x  

Grasping Applying pressure to an object with the fingers and palm  x   

Feeling Perceiving attributes of objects, such as size, shape, temperature, or 
texture 

 x   

 

 

 

Mental  

/ Cognitive 

Activity 
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Communication 

Comprehend and use basic language, either written or spoken, to 
communicate information and ideas 

   x 

Comprehend and use technical or professional language, either written or 
spoken, to communicate complex ideas 

   x 

Calculation 

Perform numerical operations using basic counting, adding, subtracting, 
multiplying, or dividing 

  x  

Perform complex quantitative calculations or reasoning using algebra, 
geometry, statistics, or abstract symbols 

  x  

Problem Solving 

Formulate and apply appropriate course of action for routine or familiar 
situations 

   x 

Use logic to define problem, collect information, establish facts, draw valid 
conclusions, interpret information and deal with abstract variables for 
unique or unfamiliar situations 

   x 

 

 

Environmental 

Conditions 
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Weather  
And  
Temperature 

Protection from weather conditions but not necessarily from temperature 
changes 

 x   

Subject to outside environmental conditions – no effective protection from 
weather 

 x   
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Activities occur inside and outside   x  

Subject to extreme cold (typically below 32°) x    

Subject to extreme heat (typically above 100°)  x   

Atmospheric 
Conditions 

One or more of the following conditions that affect the respiratory system of 
the skin: fumes, odors, dusts, mists, gases, or poor ventilation 

 x   

Worker is required to wear a respirator x    

Noise 
Sufficient noise to cause the worker to shout in order to be heard above the 
ambient noise level 

 x   

Vibration Exposure to oscillating movements of the extremities or whole body  x   

Hazards 

Proximity to moving mechanical parts, moving vehicles, electrical current  x   

Working on scaffolding and high places x    

Exposure to chemicals x    

Exposure to oils: air and/or skin exposure to oils and other cutting fluids x    

Worker is required to function in narrow aisles or passage ways x    

Worker is exposed to infectious diseases x    

Worker is required to function around prisoners or mental patients x    

 

Physical Requirements Checklist 

 

 SEDENTARY 
 Exerting up to 10 pounds of force occasionally and/or a negligible amount of force frequently or constantly to lift, carry, push, pull, 

or otherwise move objects, including the human body.  
 Sitting most of the time. 

 LIGHT 
 Exerting up to 20 pounds of force occasionally and/or a negligible amount of force constantly to move objects.  
 Use of arm and/or leg controls requiring greater exertion of force than for sedentary work, and worker sits most of the time. 

 MEDIUM 
 Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force frequently, and/or up to 10 pounds of force 

constantly to move objects.  

 HEAVY 
 Exerting up to 100 pounds of force occasionally and/or up to 50 pounds of force frequently, and/or up to 20 pounds of force 

constantly to move objects. 
 VERY HEAVY 

Exerting in excess of 100 pounds of force occasionally, and/or in excess of 50 pounds of force constantly to move objects. 

 
This position description is intended to indicate the basic nature of the position(s) allocated to this class and examples of typical duties that 
may be assigned. It does not imply that all positions within this class will perform all the duties listed, nor does it attempt to list all possible 
duties that may be assigned. 
 
This position description does not constitute an employment agreement between the employer and employee and is subject to revision by 
the employer as the needs of the employer change and/or requirements of the job-related duties expand or are updated. 
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-230  

 Page 1 

 

Date:   December 13, 2016 

To:   Governing Board 

From:   Thomas Benavidez, Attorney 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion and Possible Action Regarding Election of Northwest Fire 
District Governing Board Officers: Chairman, Vice-Chairman, and 
Board Clerk for the Upcoming Two-Year Term. 

    

 

RECOMMENDATION: 
Follow the protocol established in the Bylaws for election of Board officers.     
 

MOTION: 
[Follow detailed steps on next page beginning with Bylaws section 3(a).] 
 

DISCUSSION: 
A.R.S. 48-803(E) requires that the Board select a chairman and a clerk in December, 
after each general election.  In the spring of last year, the Board adopted amendments 
to the Bylaws to establish a detailed protocol for election of Board Officers.  In a 
nutshell, the amendments were intended to: 
 

1. Allow all Board Members to announce their desire to be a candidate for a specific 
officer position.   

2. Clarify that any nomination for an office would have to receive a second from 
another Board Member before it would be eligible for a vote. 

3. Clarify that Board Members could nominate themselves for an office, but could 
only second their nomination for office, if another Board Member nominated 
them.     

4. Allow all nominees an opportunity to verbally address their nominations. 
5. Provide for a random drawing process to determine the order of voting when 

there are multiple nominees for the same office.      
 

The relevant sections of the Bylaws are pasted on the next two pages of this memo.  
The detailed nomination and election process begins on the next page at section 3(a).   
 
BYLAWS - ARTICLE III 
 

Officers of the Board 
 
1. Officers.   The Northwest Fire District shall be administered by a Chairman and a 
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Memorandum 2016-230  Meeting of December 13, 2016 

 Page 2 

Clerk.  A.R.S. § 48-803(B).  In addition, Northwest Fire District shall elect a Vice-
Chairman; one person cannot hold more than one office at any one time. 

2. Qualifications.    All officers must be members of the Board. A.R.S. § 48-803(B). 

3. Elections.    All officers must be nominated by at least one Board Member and 

must be elected by a majority vote of the Board.  The procedure for conducting 
officer elections shall be as follows: 

a. The Chairman shall ask for nominations for Chairman.  Each Board 
Member shall be given an opportunity to make a nomination, including an 
opportunity to nominate himself/herself for the position.   

b. Once all of the nominations have been made, the name of each nominee 
shall be written on a separate piece of paper.  Each piece of paper shall 
be the same size and shape. Each nomination paper shall be placed in an 
opaque can or box.   

c. The Chairman shall draw a nomination from the box and shall ask the 
nominee whether he or she would like to make a statement concerning 
his or her nomination before the Board Chair calls for a second. If the 
nominee would like to make a statement, the Chairman shall allow the 
nominee to make a statement. 

d. After a nominee has been given an opportunity to make a statement, the 
Board Chair shall ask if there is a second for that nomination.  The Board 
Member who made the nomination may not second that nomination. 
However, a Board Member may second his or her own nomination, so 
long as that Board Member did not also nominate himself/herself. Each 
nominee shall be given the same opportunity to make a statement before 
the Board Chair calls for a second.   

e. If there is no second for a nomination, that name shall receive no further 
consideration for that office.  For each name for which there is a second, 
the nomination paper shall be returned to the opaque can or box; and the 
can or box containing only those names shall be given to the Board’s 
Secretary. 

f. The Board’s Secretary shall draw a name, and the Chairman shall call for a 
vote on that nomination.  The nominee may vote for himself/herself. Once 
a nominee receives a majority vote, he/she shall be declared elected to 
that office; and no further voting for that office shall occur.  

g. The Chairman shall ask for nominations for Vice Chairman.  Each Board 
Member shall be given an opportunity to make a nomination, including an 
opportunity to nominate himself/herself for the position.   

 h. Repeat steps (b) through (f), above. 

i. The Chairman shall ask for nominations for Board Clerk.  Each Board 
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 Page 3 

Member shall be given an opportunity to make a nomination, including an 
opportunity to nominate himself/herself for the position. 

 j. Repeat steps (b) through (f), above. 
 

4. Term.     All officers shall serve for a term of two years and may be re-elected 

for a subsequent term of two years.  The term of office shall be calculated from 
the fourth Tuesday of December every two years. 

5. The Chairman.   The Board must elect a Chairman.  The Chairman is responsible 

for ensuring that the business of the public meetings is transacted in proper 
order and is expedited as much as possible.  The Chairman must ensure that all 
members observe the rules of debate and that order and decorum are always 
observed at the meetings. 

6. The Vice Chairman.    The Board may elect a Vice-Chairman.  The Vice-Chairman 

will preside at all Board meetings in the absence of the Chairman. 

7. The Clerk.    The Board must elect a Clerk.  The Clerk shall preside at all Board 

meetings in the absence of the Chairman and Vice-Chairman.  The Clerk must 
have available at every meeting of the District the minutes of the previous 
meeting and all other minutes that have not been approved, the Bylaws of the 
District and all other rules pertaining to the District, a list of all the committees 
and the order of business or list of business to come before the meeting. The 
Clerk is the custodian of all the records of the District.  The Clerk must insure 
that all committees have such documents as they require for the performance of 
their duties. 

8. Removal of Officers.   An officer may be removed in the following manner:  at 

least two (2) members must propose the removal of any one officer.  In order 
for an officer to be successfully removed from office, at least three (3) members 
of the Board must vote for such removal. 

 
FISCAL IMPACT: 
None 
 
ALTERNATIVES: 
None.  The state statute, 48-803(E), requires that the Board select a chairman and a 
clerk in December, after each general election.            
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-231  

 Page 1 

 

Date:   December 13, 2016 

To:   Governing Board 

From:   Patricia Aguilar, Administrative Services Director 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion and Appointment by the Governing Board Chair of a 
Board Member to Serve as the Local Pension Board Chair, Effective 
December 13, 2016. 

    

 

RECOMMENDATION:  

Appointment of the Board Clerk to act as the Northwest Fire District Local Pension 

Board Chair, effective December 13, 2016.   
 
 

MOTIONS:  

Move to appoint _____________________to serve as Northwest Fire District Local 

Pension Board Chair, effective December 13, 2016. 
 

 

DISCUSSION:  
 

Effective September 27, 2016, the Governing Board accepted and approved Board Clerk 

Tim Clayton's resignation from the Northwest Fire District (NWFD) Governing and Local 

Pension Boards. Since the Local Pension Board Chair's resignation, the only meeting 

held by the Local Pension Board was on November 18, 2016, and the Vice Chair, Pat 

Pettigrew, resided over the meeting as permitted by the Pension Board By-Laws, 

Revised June 19, 2012, 4.06, Vacancies:   
 

“…If the Chairman is the position to  be  filled,  the  Members  shall appoint a  

Chairman  for that  meeting if the Vice Chairman  is also not available   to chair the 

meeting.”  
 

The following information is from the Pension Board By-Laws: 
 

What is the Purpose of the Local Pension Board? 
 

Board Responsibility. “Pursuant to A.R.S. § 38-847(D), the Local Board is responsible 

for deciding all questions of eligibility and service credits, and determining the amount, 

manner and time of payment of any benefits under the Plan. The Board of Trustees 

cannot pay any benefits under the Plan without the direction and approval of the Local 

Board.” 
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What is the Local Pension Board Chair’s Responsibility? 
 

4.08  “The Chairman is responsible for assuring that the business of the public 

meetings is transacted in a proper  order  and  is expedited as much as possible. He 

must assure that all Local Pension Board Members observe the rules of debate and that 

order and decorum are always observed at  the meetings. He shall make certain that 

the Local Pension  Board is operated in conformance with all governing laws, rules and 

these  by-laws.  He shall be responsible for carrying out the orders of the Local Pension 

Board. The Chairman may call a special Local Pension Board meeting.” 
 

 

Who on the Governing Board can be designated as Local Pension Board 

Chair?  
 

3.03 The provisions for electing a Chair are found in A.R.S. § 38-847(A). For political 

subdivisions and Indian tribal nations, the Mayor or Chief Elected official or their 

designee shall serve as Chair of their respective Local Boards. For state agencies and 

nonprofit corporations, the Local Board shall elect a Chair. For fire districts, the 

secretary-treasurer or clerk of the fire district shall serve as Chair. The Chair 

may, in his/her absence, designate an alternate to act as Chair. In the absence of the 

Chair or the Chair’s designee, an acting Chair shall be elected by the majority vote of 

the Local Board.  
 

Term:  While the Board Member serves as the NWFD Governing Board Clerk, he/she 

serves as the NWFD Local Pension Board Chair, and is appointed annually.  

 
FISCAL IMPACT:  
N/A 
 
ALTERNATIVES:  
None to recommend at this time. 
 
ATTACHMENTS: 

 Pension Board By-laws Revised 6-19-2012 (PDF) 
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